
AGENDA 
CHEHALEM PARK AND RECREATION DISTRICT | BOARD OF DIRECTORS  

CPRD ADMINISTRATION OFFICE|125 S. ELLIOTT ROAD, NEWBERG, OR 97132 
6 PM SEPTEMBER 25, 2025 

Online: https://us02web.zoom.us/j/82271600692 Zoom Webinar ID 822 7160 0692 
In the event of a technical issue, this URL may be activated: https://cprd.us/bodzoom 

Public Comment Sign Up: https://cprd.us/bodspeak 

I. Call to Order
II. Pledge of Allegiance
III. Roll Call
IV. Approval of Agenda
V. Public Participation and Potential Board Action - None scheduled
VI. Approval of Consent Agenda

A. Approval of August 28, 2025 meeting minutes
B. Approval of August financials

VII. Action Items and Board Comments
A. Informational Presentation for the Riverfront Reimagined Project; Authorization
to Enter a Memorandum of Understanding with Taste Newberg; and Authorization to
Receive a Grant Award of $44,000 and Expend up to $36,000 for Professional
Services Associated with Phase II of the Recreation Ready Program
B. Approve a Contract for Consultant Services with YA Group-Ankrom Moisan for
Golf Course Clubhouse Feasibility Study in an Amount Not to Exceed $160,000 
C. Board Comments

VIII. Old Business
A. Citizen Advisory Committees updates

1. Chehalem Heritage Trails
2. Golf Clubhouse Development
3. Pickleball

IX. Superintendent's Report and Project Updates
X. Staf Reports 
XI.  Correspondence 
 A. Citizens' Comments 
 B. Miscellaneous  
XII.  Adjournment 
 
Next meeting: 6 p.m. on Thursday, Oct. 23, 2025. 
 
ADA STATEMENT  
Contact the Public Information Ofice for physical or language accommodations at least 
two (2) business days before the meeting. Call (971) 832-4222 or email 
kricker@cprdnewberg.org. 
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BACKGROUND INFORMATION MEMORANDUM 

To: Board of Directors 
From: Kat Ricker, Public Information Director  
Date: Sept. 18, 2025 
Re: Background information for Board of Directors meeting on Sept. 25, 2025 
  

I. Call to Order by President Jim McMaster 
II. Pledge of Allegiance - Please stand. 

III. Roll Call - Three members constitute a quorum. Please notify staK if you are unable 
to attend or if you wish to participate remotely; in which case, a panelist meeting 
link/invitation will be issued to you. (Note: Panelist URL diKers from the public URL.) 
Please allow 24-hour notice when possible.  

IV. Approval of or additions to agenda - No additions at this time 
V. Public Participation - None scheduled at this time 

VI. Approval of Consent Agenda 
A. Request to approve Board Meeting Minutes: Aug. 28, 2025  
B. Request to approve Financial Reports from August 

VII. Action Items and Board Comments 
 A.  Informational Presentation for the Riverfront Reimagined Project; Authorization 
 to Enter a Memorandum of Understanding with Taste Newberg; and Authorization to 
 Receive a Grant Award of $44,000 and Expend up to $36,000 for Professional 
 Services Associated with Phase II of the Recreation Ready Program  
 B. Approve a Contract for Consultant Services with YA Group-Ankrom Moisan for 
 Golf Course Clubhouse Feasibility Study in an Amount Not to Exceed $160,000 
 C. Board Comments 

VIII. Old Business 
A. Citizen Advisory Committees (CAC) updates - Chehalem Heritage Trails; Golf 
Clubhouse Development; Pickleball   

IX. Superintendent's Report and Project Updates - See packet materials.  
X. Sta@ reports - See reports in packet. 
XI. Correspondence - None

XII. Motion to Adjourn
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MINUTES 
CHEHALEM PARK AND RECREATION DISTRICT | BOARD OF DIRECTORS  

CPRD ADMINISTRATION OFFICE | 125 S. ELLIOTT ROAD, NEWBERG, OR 97132 
6 PM AUGUST 28, 2025 

I. President Jim McMaster called the meeting to order 6:00 p.m.
II. Pledge of Allegiance
III. Roll Call

Board members present:
Jason Fields, Nick Konen, Jim McMaster, Brandon Slyter, Matt Smith
CPRD Staff:
Richard Cornwell, IT Specialist (meeting operator)
Casey Creighton, Assistant Superintendent
Clay Downing, Superintendent
Julie Petersen, Special Services Supervisor/Recreation Supervisor
Kat Ricker, Public Information Director
Maxwell Siderius, Golf Course Superintendent
Bryan Stewart, Basic Services Supervisor/Park and Facilities Supervisor
Public:

Ed Fredenburg Danna Kemp 
Barb Fredenburg Mike Caruso 
Brian Bowman Roger Kuhlman 
Jazmyn Logan Mary Starrett, Yamhill County 

IV. Changes to agenda – Downing explained the addendum, Item V.J.

V. Approval of consent agenda
a. Approval of minutes of Board meetings: June 26, July 17
b. Approval of June and July financials
c. Approve an Intergovernmental Governmental Agreement between CPRD 

and Mid-Willamette Valley Council of Governments for Membership 
Services 

d. Approve Appraisal Services in an Amount Not to Exceed $14,000 with Real
Estate Services Group, Inc. 

e. Approve contracting of Morcom Paving to improve pathways at Crater and 
Billick Parks for total cost of $40,367.00. 

f. Approve the purchase of a Toro Reelmaster Fairway Mower for Golf course 
for $92,776.74. 

g. Approve contract with City Wide Facility Solutions to provide janitorial
services 

h. Approve purchase of Core Sweeper for $44,750.
i. Approve purchase of parks dump truck for $81,011.57 and facilities liftgate

truck for $44,275.46. 

Konen moved, Smith seconded: TO APPROVE THE CONSENT AGENDA. 
VOTES: Fields-yes; Konen-yes; McMaster-yes; Slyter-yes; Smith-yes. Motion 
carried 5-0. 
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VI. Public participation and Potential Board Action
a. Presentation by Ed Fredenburg for CPRD's proposed Ewing Young Park Bridge
Project and Comparable Projects in Yamhill County Parks; he sought an update
on result of negotiations with County planning dept. after County denied CPRD's
permit application to build a footbridge and develop 11 acres across Chehalem
Creek within Ewing Young Park; presented LUBA rules, exceptions, and
precedents in bridge projects in the county. McMaster said Superintendent has
been working on this, CPRD still wants to move ahead, and he recommended
the Fredenburg reach out to Downing.
b. Mike Russo presented Newberg Noon Rotary Club Request for Peace Pole
Placement at Chehalem Cultural Center (CPRD property), described history and
placement of poles - up to 80 poles now, goal of 100 by end of 2026 and may ask
permission for ten more parks. Presentation slated to observe Day of Peace in
Sept. 21, 2026; wish to dedicate pole outside of CCC during that event. Fields
asked questions on costs and purpose; Rotary covers costs of pole; CPRD
covered cost of cement in past; purpose is to start conversations about peace.

Brandon Slyter moved, Nick Konen seconded: TO APPROVE PLACEMENT OF 
PEACE POLE AT ENTRANCE OF ROTARY CENTENNIAL PARK AT CHEHALEM 
CULTURAL CENTER. Votes: Fields-yes; Konen-yes; McMaster-yes; Slyter-
yes; Smith-yes. Motion carried 5-0. 

c. Brian Bowman said that since bikes had been prohibited at Bob and Crystal
Rilee Park, he is becoming concerned that the former bike trails of the park were
in danger of falling into disuse, that Fields's word had been imperative to find a
new location for bikes, and he would like to see a motion and a new location for
bikes in the District, as bike community still wants a replacement location.

VII. Action items/committee reports/Board comments
a. Continued discussion from July 17th meeting on appointment of Board
liaisons to other municipal entities and agencies. McMaster said that he still
wanted to see Slyter in this role. Fields said typically when we name liaisons,
Board members speak up and say what they would like to do, and in this case,
Slyter had not, but Smith had, and that's they way he would like to go. Slyter said
he had voiced interest in this liaison position and is still interested. Downing
said that in the past, appointments had been by the president, but he had not
seen that documented in policy documents, precedent vs. what is written
down. Smith said he thinks it is up to the Board if they want to vote or continue
discussion.

Jim McMaster moved, Nick Konen seconded: TO APPROVE SLYTER TO 
SERVE ON Chehalem Cultural Center Board of Directors. Votes: Fields-yes; 
Konen-yes; McMaster-yes; Slyter-yes; Smith-no. Motion carried 4-1. 

b. Discussion: Review of Updated Strategic Planning Priorities. Downing
reviewed the priorities from his documentation that he had prepared after the
Special Meeting in July with the intention to make available to Board, staff, and
public, to keep Board accountable for what they decide to do.
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McMaster said that he had submitted additional comments to the 
Superintendent, and Smith said he would therefore like to have some additional 
time to review the draft. ACTION TABLED.  
Fields asked Downing for a table showing costs; Downing agreed to provide that 
in October.  
a. Discussion: update to the District's System Development Charge (SDC)

Methodology
McMaster suggested a work session on the topic so that everyone
understands SDCs, what they are and why we use them. Slyter said a
methodology report is a "no brainer." Smith said this discussion is long
overdue and we owe it to taxpayers to have an up-to-date document to
show where the money is going, accurately. Konen said he agreed. Fields
requested to know what the percentage of the SDCs would be for the
different projects; Downing said he would be reluctant to add items that are
not already included because it would be speculative; Fields said he wanted
to get to the $79 million estimate for trails - discussion on how trail projects
have been and are typically funded at CPRD. Fields wants to start with
where does trail start and end; what do we get for $79 million. Downing
agreed to prepare data for further discussion. Downing said that as the
Board requests, he will bring back an informational item for a study session
at a future regular Board meeting.

b. Reports and comments from Board members
Jim McMaster - Sander Estate ribbon-cutting on Aug. 13th was great. He just
returned from SDAO training and it was great. He apologized for not cooking
at staff BBQ but it was great that we did that. Downing credited Fun
Committee who volunteered to do staff and volunteer recognition, which he
thought would be good for CPRD.
Brandon Slyter - Sander Estate and CPRD staff appreciation BBQ were great.
He asked for overview of signage plan for Rilee Park and how it was
organized; Stewart said it was coming from staff, based on masterplan, with
help from trails committee.
Danna Kemp spoke, saying a previous Board had approved the signage
package.
Matt Smith - asked staff for update on Jaquith Park pickleball court
construction and tennis court resurfacing construction schedule. This was
tabled for project updates later in meeting. He said that our relationship is
changing with Crabtree Park, that it is entering back into portfolio of parks
with Yamhill County, and he wanted to see a public announcement,
assuring public that the park is not closing. Downing said there had been
discussions regarding real estate transactions, and Board directed talks had
resulted in CPRD planning to exit short-term lease on Dec. 31, 2025, and
plan is to have a joint news release issued jointly, at a slow time of year, and
that was the date that the County had selected; he said this is included in
the Superintendent's Report, and he thinks it is the right decision.
Jason Fields - said he would still like to work with the County as much as we
can. Downing said he agrees, and we have been speaking with staff and
commissioners, and thanked Commissioner Mary Starrett (present in the
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room). He asked about Ewing Young; Downing said no dates have been set 
yet for outreach, but we are still in process and are waiting for a few more 
pieces to drop; this is also in his report for later in the meeting. He said we 
are bringing on part-time help from Council of Governments, which will help 
us get these kinds of things done. 
Nick Konen - excited to see news release about Jaquith Park courts 
construction about to start, and enjoyed Sander Estate ribbon-cutting event. 

VIII. Old business/committee updates/project updates
a. Citizen Advisory Committees updates
Golf Clubhouse Development - Roger Kulman thanked staff for getting RFP out
for golf course clubhouse design, committee is looking forward to the progress.

IX. Superintendent Report and Capital Project Updates; see packet for detailed
reports - includes increasing visibility of the nonprofit parks foundation;
evaluating insurance options; exiting Crabtree Park and continuing to be a
partner to the County; Ewing Young Park bridge; clubhouse RFP; Riverfront
Reimagined to enhance access to river for nonmotorized recreation and
$44,000 in potential funding for a technical study - funds are to be administered
by Taste Newberg, and Downing is asking that group to present to the Board
(Petersen is on Taste Newberg Board; Stewart is on Recreation Ready
committee.); Meals on Wheels update; gave update on various federal-
representative visits in July.
7:33 p.m. Pause as meeting "recording has stopped" message appeared on
screen; Meeting Operator confirmed that recording was still ongoing; meeting
resumed 7:35. McMaster asked for clarification on public meeting
requirements; Ricker responded. Meeting continued with Assistant
Superintendent Casey Creighton reporting updates on Jaquith Park sports
courts construction project delayed, company had requested extension to May -
now to begin Sept. 2nd. Smith asked questions about schedule and said this
would probably be a full year delay; Creighton said it is dependent on weather;
Smith asked if we could enforce the terms of the contract - to complete by Dec.
31, 2025; Creighton said he was not sure; Downing said we are not pleased
about this, but it appears that they can do this job, but the next bid was much
more expensive and this was the lowest bidder, and right now, it appears that
fiscal responsibility is more important, but Smith said granting an extension to
May will mean next August, which will mean high school tennis season would be
interrupted, and he urged that we push them. Konen said this is weather-
dependent, so could we have some sort of erosion plan; Creighton said it was
part of the plan. McMaster said he did not want to rush this but could rebid, but
he did not want to do that, either. Creighton said "we're between a rock and a
hard place" being late in season. McMaster said it was concerning. Creighton
said Saunders has been moving earth at Sander Estate, still no permits yet.
Topsoil has been stripped.  Plan is to get all grading done so they don't have to
worry about erosion in the winter. Cast iron waterline had been scuffed but was
intact. Proposed bypass trail - still awaiting permits from Army Corps of
Engineers and DSL, and City of Newberg; after six months, will need to reapply.
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Renne Field update from Downing: he still needs to convert agreement from 
lease to MOU and submit to Land Use something this winter. 

X. A. Staff reports presented by Petersen, Stewart, and Siderius; see packet for
detailed reports. Petersen highlighted volunteer Brian Smith who restored the
former kayak storage trailer; he also built storage sheds for football equipment.

XI. Correspondence - No
XII. Adjourned 7:56 p.m.

Next meeting: 6 p.m. on Thursday, Sept. 25, 2025. 

MINUTES APPROVED ON__________, 2025 

________________________________ 
Board President 

ATTEST 

________________________________ 
Kat Ricker, Public Information Director 
(Recorder of Minutes) 
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cdowning
Monthly Financial ReportsFY25-26, Period 2 - DRAFT ONLY1. General Ledger, Expense vs Budget2. General Ledger, Revenue Analysis3. Sub-Task by Project (Period 2)4. Sub-Task by Project (YTD)NOTE: The End-of-Month (EOM) reports for August 2025 are to be considered "DRAFT ONLY" at this time. These reports reflect all financial activity with the exception of daily financials (cash receipts) for 08/05/2025 - 08/31/2025. Discrepancies were identified between credit card amounts reported and actual amounts deposited into the District's bank account through GolfNow software. Draft reports are provided at this time for review, and new reports will be provided once reconciliation is completed.Areas impacted include:- Administrative Revenue- Aquatic Revenue and Expenditures (fees)- Youth Sports Revenue- Recreation Revenue- Childcare Revenue- Senior Center/Facilities Revenue- Community School Revenue- Golf Course Clubhouse Revenue and Expenditures (fees)- Preschool Revenue
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Board Letter 
Hearing Date: September 25, 2025 Order on Agenda: Action Items 

Subject: Informational Presentation for the Riverfront 
Reimagined Project; Authorization to Enter a 
Memorandum of Understanding with Taste Newberg; 
and Authorization to Receive a Grant Award of $44,000 
and Expend up to $36,000 for Professional Services 
Associated with Phase II of the Recreation Ready 
Program 

Staff: Bryan Stewart, Basic Services 
Supervisor 

RECOMMENDATION 

1. Receive an informational presentation related to Phase I outcomes and Phase II
recommended actions of Travel Oregon’s Recreation Ready Grant Program for the
Riverfront Reimagined Project;

2. Motion to approve a Memorandum of Understanding with Taste Newberg for Phase II
of the Recreation Ready Grant Program; and

3. Motion to authorize staff to utilize a grant award allocation of $44,000 and expend up
to $36,000 for professional services associated with Phase II of the Recreation Grant
Program.

DISCUSSION 
In early 2025, Chehalem Park and Recreation District (CPRD) was invited to participate as a 
steering committee member for a grant application led by Taste Newberg which requested 
support from Travel Oregon’s Recreation Ready Program. The Recreation Ready Program is 
designed with two major phases.  

 Phase I was a nine-month planning process with technical assistance from Travel
Oregon staff and consultants, helping communities refine early-stage concepts into
strategic, actionable projects. The program included accessibility as a core focus,
guiding projects with inclusive planning so both the process and resulting
infrastructure welcomed people with disabilities. Phase I included developing a project
vision, accessibility goals, engagement of the project steering committee, community
input, and creating a Phase II recommended action plan, budget and work plan.

 Phase II participation is limited to projects that successfully completed Phase I. These
projects were assessed by Travel Oregon to determine eligibility for advancement to
Phase II. Based on this, Phase II applicants were invited to apply for up to $100,000 to
support the project advancement over an additional 16-month period for project
implementation.
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Taste Newberg, CPRD, and fellow steering committee members from City of Newberg and 
Yamhill County Parks were part the Phase I award from Travel Oregon which provided 
resources to the “Riverfront Reimagined” Project. The Riverfront Reimagined Project, initiated 
by Taste Newberg but managed jointly with the steering committee, proposed to evaluate and 
create new river access near the confluence of the Willamette and Yamhill Rivers with the 
goals of enhancing recreational opportunities for residents and visitors, diversifying the 
region’s tourism offerings, and improving accessibility for individuals with diverse abilities.  

Based on completion of Phase I and findings from Travel Oregon, the Riverfront Reimagined 
Project is eligible for funding within Phase II of the Recreation Ready Program. Travel Oregon 
and the consultant team recommended an action plan to effectively move the project forward 
with Phase II funding support within the Riverfront Reimagined Feasibility Report (Attachment 
1) to be executed by December 31, 2026. Within Phase II support, Travel Oregon will provide
up to 15 hours of disability and inclusion advising and technical assistance from the
consultant, Empowering Access, in key areas of the action plan to support the project in
achieving its goals.

Recreation Ready Program – Outcomes and Next Steps 
The report’s Phase II action plan (Attachment 1, Page 36) recommends that CPRD identify and 
retain a consulting firm to provide analysis and site planning to develop a regional river 
access facility providing an accessible non-motorized launch and landing area at the 
undeveloped Willamette River frontage at CPRD’s Highway 219 property. Such a project 
would build on prior site planning and transportation studies previously completed for a 
proposed campground at the site. The recommended study would fill a technical study gap 
while staff work to align other elements required for future site development to proceed such 
as a District Master Plan Update, zone change, and other issues which are expected to be more 
long-term in nature. Further, the recommended action would allow for a technical evaluation 
of the site’s key feature – access to the Willamette River – to ensure that the site leverages this 
unique feature for public benefit. 

Through community engagement, visitor trend analysis, and expert consultation on disability 
inclusion, the report also identified opportunities and constraints associated with 
development of additional river access. According to the report: 

Key opportunities include strong community support, Oregon’s favorable perception for 
water recreation, and potential economic diversification. Constraints involve addressing 
environmental concerns, visitor expectations and accessibility gaps. The report 
recommends a holistic approach to project development, prioritizing inclusive design, 
community input and ongoing maintenance. Site evaluations focus on Rogers Landing 
County Park, the decommissioned City of Newberg landfill, and the Highway 219 River 
Launch Site, and outline site-specific considerations. An action plan for Phase II funding is 
provided to advance this project toward implementation by focusing on feasibility 
analyses, stakeholder engagement and collaborative planning. This project has the 
potential to transform Newberg’s riverfront, creating a vibrant, inclusive recreation 
destination. 

The report recommended sharing available grant funds: 
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1. $44,000 for a Technical Study of the Launch Area for CPRD’s Highway 219 Property,  

2. $44,000 for Analysis and Site Planning for Non-Motorized Launch Area at Yamhill 
County’s Rogers Landing Park, and  

3. $12,000 for Project Management by Taste Newberg. 

The report’s action plan recommends that CPRD retain a consulting firm to provide analysis 
and site planning to develop a regional river access facility providing an accessible non-
motorized launch and landing area at CPRD’s undeveloped CPRD’s Highway 219 property. The 
report indicates that such a study should include zoning/code analysis, natural resource 
assessment, geotechnical feasibility, permitting feasibility, hydraulics modeling, and 
boundary/land survey from available data. Further, the report recommends: 

…that the design focus on non-motorized river access activities, allowing for canoeing, 
kayaking, paddleboarding, and similar small watercraft, including accessibility and ADA 
compliance. Additional/desirable design should consider fishing and wildlife viewing. 
Concept development should also consider amenities including, but not limited to, 
watercraft storage solutions and recreation/group/sport facilities (e.g., boat house, 
concessionaire site, and/or kiosks). Preferred design will provide enhanced accessibility 
amenities that exceed those found at nearby launch locations identified at Rogers 
Landing and Champoeg State Park. 

Memorandum of Understanding with Taste Newberg for Phase II of Recreation Ready 
Grant Program 

It is recommended that CPRD staff continue working closely with Taste Newberg to design a 
new, accessible water trail access point near the Highway 219 and the Willamette River on 
property already owned by CPRD. This is a long-term goal and this particular project, is a 
single step along the path of development for the site. The proposed Memorandum of 
Understanding (MOU) between CPRD and Taste Newberg (Attachment 2) will set forth the 
rights and obligations of both parties to ensure that key tasks are completed on-time and 
within budget.  
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Table 1. Key MOU Responsibilities 

Taste Newberg Responsibilities CPRD Responsibilities 

1. Act as the lead applicant and project
manager for the program and grant.

2. Work with CPRD and other community
partners to retain a consulting firm to
provide analysis and site planning to develop
a regional river access facility.

3. Act as primary point of contact with Travel
Oregon.

4. Receive and disburse grant funds.

5. Invoice CPRD for technical study consultant
costs which exceed the available grant
allocation and not to exceed $36,000.

6. Other responsibilities as required.

1. Work with Visit Newberg and the steering
committee to identify and retain a consulting
firm to provide analysis and site planning to
develop a regional river access facility.

2. Provide information as needed for grant
applications filed in connection with this
MOU.

3. Keep records concerning the receipt of funds
made pursuant to this MOU.

4. Support consultant work related to a
technical study as required including
provision of access, existing documentation,
and other information related to the study.

5. Other responsibilities as required.

FISCAL IMPACT 
The proposed actions would result in additional expenditures in the amount of $36,000 from 
the General Fund’s Acquisition and Improvement (001-470) monies. The proposed 
expenditures are not budgeted but monies sufficient for the activity(ies) are available within 
the District’s financial resources. 

Under the proposed MOU, the District will not directly receive monies associated with CPRD’s 
$44,000 grant award allocation. Instead, grant monies will be dispersed directly to the 
technical study consultant on behalf of CPRD by Taste Newberg. 

ATTACHMENTS 
Attachment 1. Riverfront Reimagined Feasibility Report 

Attachment 2. Memorandum of Understanding between CPRD and Taste Newberg for Phase II 
of the Recreation Ready Program 
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RIVERFRONT REIMAGINED 

FEASIBILITY REPORT 

June 2025
Newberg, Oregon
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RECREATION READY BACKGROUND

Executive Summary
The Riverfront Reimagined feasibility report, 
prepared for Taste Newberg as part of Travel 
Oregon’s Recreation Ready program, proposes 
the creation of a new, accessible water trail 
access point near the confluence of the 
Willamette and Yamhill rivers in Newberg, 
Oregon. This initiative aims to diversify the 
region’s tourism offerings beyond wine, enhance 
recreational opportunities for residents and 
visitors, and improve accessibility for individuals 
with diverse abilities. Through community 
engagement, visitor trend analysis, and expert 
consultation on disability inclusion, the report 
identifies both opportunities and constraints. 

Key opportunities include strong community 
support, Oregon’s favorable perception for 
water recreation, and potential economic 
diversification. Constraints involve addressing 
environmental concerns, visitor expectations 
and accessibility gaps. The report recommends 
a holistic approach to project development, 
prioritizing inclusive design, community input 
and ongoing maintenance. Site evaluations 
focus on Rogers Landing County Park, the 
decommissioned City of Newberg landfill, and 
the Highway 219 River Launch Site, and outline 
site-specific considerations. An action plan for 
Phase II funding is provided to advance this 
project toward implementation by focusing on 
feasibility analyses, stakeholder engagement 
and collaborative planning. This project has the 
potential to transform Newberg’s riverfront, 
creating a vibrant, inclusive recreation destination.
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RECREATION READY BACKGROUND

To support Oregon communities in developing new outdoor recreation visitor experiences that 
enhance local communities, grow economic opportunities, respect natural environments and increase 
access and equity in the outdoors, Travel Oregon launched the Recreation Ready program in 2024. 

Designed to provide communities with early project planning, technical assistance and investments, 
Recreation Ready is delivered over two phases. First, Travel Oregon staff and a consultant team work 
with a local project steering committee over a six-month period to assess project feasibility through 
a series of key steps. In the second phase, feasible projects are eligible to receive additional technical 
assistance and financial investment to further advance projects.

PHASE I: Assess project feasibility
(over six- month period) 

• Convene local project steering committee

• Receive Access and Belonging in Outdoor 
Recreation training

• Examine existing conditions

• Analyze visitor trends and potential visitor
profiles

• Perform disability and inclusion evaluation

• Engage community and receive feedback

• Identify opportunities and constraints

• Provide action planning for Phase II

• Culminate steps into this feasibility report

PHASE II: Investment 
• Fund action plan to advance project forward

(up to $100,000 to be executed by December
31, 2026)

The Recreation Ready program was available 
to rural communities and to tribal communities 
within the nine federally recognized Tribes of 
Oregon. Successful program applicants identified 
an outdoor recreation visitor experience project 
in early stages of development and planning; 
at the time of application, these projects were 
not yet ready to seek traditional infrastructure 
investments and were in need of assistance to 
get to that position in the future. Twenty-four 
applicants applied to the program through a 
competitive statewide process in fall of 2024. The 
Riverfront Reimagined project was one of four 
projects accepted into the program. 

Program participants that successfully complete 
Phase I with a viable project — determined 
through the feasibility report — are eligible and 
invited to participate in Phase II. Applicants are 
required to submit a detailed project scope of 
work, including a budget and timeline, to Travel 
Oregon to receive the Phase II investment award. 
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ACCESS AND EQUITY IN THE OUTDOORS

Access and Equity in the Outdoors
Access in outdoor recreation ensures people have the ability to physically reach and participate in 
outdoor spaces and activities by removing barriers. Equity, however, goes further: It acknowledges 
that different groups face unique challenges and have varying needs, focusing on fairness and 
addressing historical inequalities. The Recreation Ready program aims to prioritize both access and 
equity in the outdoor projects it supports. In Phase I, Travel Oregon retained an accessibility consultant 
with lived disability experience to provide guidance to program participants, addressing outdoor 
recreation disparities and highlighting the importance of intersectionality. Creating truly inclusive 
outdoor experiences requires intentional outreach to disability communities, hiring expert consultants 
and exceeding current standards. Ongoing community investment and partnerships are vital for 
genuine outdoor access and inclusion. This report presents findings and recommendations from 
Empowering Access to further these goals.

About Empowering Access
Empowering Access provides expert consultation 
in disability, equity and inclusion, drawing on 
both professional knowledge and personal 
experience. They partner with stakeholders 
to develop comprehensive and inclusive 
solutions that go beyond standard practices. 
Through research, best practices and a deep 
understanding of lived experiences, they 
prioritize and elevate the voices of individuals 
with disabilities. Their goal is to foster inclusion 
across all settings, offering clients innovative 
strategies for accessible outdoor engagement.

OSU Training on Access 
and Belonging
To support program participants in framing 
their outdoor projects with access and equity, 
project leads took Oregon State University’s 
Elevate Outdoors training on access and 
belonging, followed by an Empowering Access-
led debrief. Discussions covered inclusion, 
equity, historical exclusion and current research 
for equitable outdoor experiences. Projected 
learning outcomes included understanding 
access, inclusion and belonging; self-awareness; 
appreciating diverse identities; understanding 
barriers; and creating inclusive outdoor 
experiences. The debrief addressed history, 
Native lands, inclusive spaces/marketing, 
safety/allyship, dismantling privilege, forming 
partnerships and expanding opportunities.
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ACCESS AND EQUITY IN THE OUTDOORS

The Recreation Ready program was designed for destination management/marketing organizations 
(or other organizations working closely with destination managers). The program required each 
DMO applicant to identify a local steering committee that would shape and guide their project and 
to submit a letter of commitment from each member. Recreation Ready: Phase I steering committee 
members for the Riverfront Reimagined project included:

• Bryan Stewart, Parks and Facilities Supervisor, Chehalem Parks & Recreation District

• James Dingwall, Assistant Planner, City of Newberg

• Katie McFall, Deputy Director, Taste Newberg (lead)

• Travis Pease, Parks Manager, Yamhill County

STEERING COMMITTEE

Jordan & Dani

65



RECREATION READY BACKGROUND

10

PROJECT  
DESCRIPTION
AND BACKGROUND

66



11

PROJECT DESCRIPTION AND BACKGROUND

The Riverfront Reimagined project aims to create a new water trail access point near the confluence 
of the Willamette and Yamhill rivers. The access point will be designed to accommodate all skill levels, 
providing recreational entry to a regional water trail network. The project concept was developed by 
parks, city, county and tourism stakeholders with the goal of identifying a preferred water access point 
and preparing it for development.

The intent of the project is to support the 
Willamette River Water Trail, create an accessible 
downriver access point and champion new 
recreation opportunities on the Willamette River. 
It also aims to improve a range of recreation 
opportunities for residents and to enhance 
destination development for tourism in the 
Newberg area.

Tourism providers are seeking to diversify visitor 
offerings beyond wine experiences, addressing 
concerns that the area’s appeal and focus are 
too narrow. This project will leverage existing 
wine country visitation while tapping into the 
Willamette River Water Trail as a statewide asset, 
supporting both current and future river use. By 
offering more experiences and options that are 
accessible to all users, the project team hopes to 
encourage longer stays and more frequent visits.

Residents have requested more recreation 
facilities: walking and biking trails, as well as river 
activities such as paddling, boating and swimming. 
This project aims to benefit both visitors and 
residents, supporting the local economy while 
offering close-to-home recreation opportunities.

The vision for the Riverfront Reimagined project is 
to contribute to a range of river-based activities 
at varying skill levels, given the dynamic nature of 
the Willamette River. It seeks to attract families, 
seasoned enthusiasts and even those who prefer 
not to enter the water. To balance these needs and 
ensure proximity to Newberg, the outlined area 
includes all riverside sites on the Willamette River, 
from the confluence of the Yamhill River down to 
Butteville.
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The region features several existing and historic river access points that cater to diverse uses, 
including wildlife viewing and motorized boating. In the project area, current launch sites for personal 
watercraft and larger boats include Rogers Landing County Park (operated by Yamhill County) and 
Champoeg State Heritage Area (operated by Oregon Parks and Recreation Department). Dundee/
Edwards Landing, a former paddle launch site, was closed in 2017 due to recreational immunity and 
private property ownership considerations.

In 2019, the City of Newberg adopted the 
Newberg Riverfront Master Plan, which identified 
Rogers Landing County Park as a “quick win” 
project. However, the plan did not include 
funding or mandates for development. Several 
other undeveloped public and private sites within 
the project area have potential for river access.

There is growing visibility around — and 
demand for — adaptive and inclusive river 
recreation, with more adaptive users seeking 
suitable destinations. The 2025 Riverfront 
Reimagined Background Report indicates that 
12.6% of existing travelers to the area have an 
accessibility need, and 9.1% identify as non-
white. Projected recreation visitors interested in 
the project show even higher percentages, with 
19.1% indicating an accessibility need and 20.1% 
identifying as non-white, according to the 2025 
Riverfront Reimagined Potential Visitor Profile 
report.

EXISTING CONDITIONS
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RESEARCH

To understand the potential and need for the Riverfront Reimagined project, Travel Oregon 
commissioned Future Partners to conduct two visitor-focused studies: one analyzing current local and 
regional visitor trends, the tourism economy, and resident sentiment; and another assessing regional 
outdoor recreation travelers’ interest in the project and their perceptions of Oregon as an outdoor 
destination compared to competitors such as Washington, Idaho, Nevada and California. Furthermore, 
to gather specific feedback on accessibility and inclusion, Empowering Access facilitated disability 
and inclusion focus groups in both Portland and Central Oregon in March 2025. These sessions aimed 
to identify accessible recreation interests and barriers, providing crucial insight to ensure the project 
meets the diverse needs of all potential users.

Economic Snapshot

Travel Oregon - 2025 Recreation Ready Background Report 4

Economic Snapshot LEGEND
== Percent change (%) compared

to the same period in 2022

*The Total Tax Receipts Generated includes both state and local taxes
Source: The Economic Impact of Travel in Oregon – 2023 preliminary data, Yamhill County. 4

Total Tax Receipts 
Generated* ($ Millions)

by Travel Spending 

Travel Industry Employment 

1,880 Jobs

Travel Industry Earnings 

$52.4 Million

Overnight Visitor Volume
Total Nights per Travel Party

745,760
7.0

4.5

6.6

8.3

8.4

2019

2020

2021

2022

2023
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Direct Travel Spending

$181 Million
+2.2% +0.3%

+2.0%

+0.7%

+4.2%

*The Total Tax Receipts Generated includes both state and local taxes
Source: The Economic Impact of Travel in Oregon – 2023 preliminary data, Yamhill County.

RESEARCH
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Visitor Demographics Snapshot

Outdoor Recreation Snapshot

Travel Oregon - 2025 Recreation Ready Background Report 66

Visitor Demographics Snapshot 

Gender

58.1%
41.9%

1.7%

Female Male Other*

Generation

53.6%

32.0%

13.8%

0.5%

Boomers + Gen X Millennials Gen Z

Mean Age =
 57.1

Average Household Income

$140,995

31.2%

25.2%

11.2%

6.7%

4.0%

3.9%

2.9%

Oregon

Washington

California

Arizona

Texas

Colorado

Nevada

Origin States

Accessibility Needs

Yes, 
12.6%

No, 
87.4%

Ethnicity

White, 90.8% 

Native American/Alaskan Native, 0.8% 

Hispanic/Latino or Latinx, 5.2% 

Asian, 3.2% 

Other*, 3.2%

Black or African American, 0.5% 

*Includes the following gender identities: cisgender, genderqueer, 
transgender, gender non-conforming, and other
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Outdoor Recreation – Snapshot 

90.6%
Likelihood to Recommend
(Top 3 Box Score - % selecting “8”, “9”, and 

“10 - Extremely likely”)

9

98.1%

98.0%

96.8%

94.3%

91.4%

90.2%

88.9%

88.4%

84.5%

83.5%

Scenic beauty

Outdoor recreation

Relaxing
environment

Local food

Walkability

Environmental
quality

Inclusive and
welcoming…

Weather

Accommodations

Affordability

Top Satisfaction
(Top 2 Box Score - % selecting 
“Satisfied” and “Very satisfied”)

99.1%

94.5%

93.4%

93.3%

88.2%

86.3%

82.1%

81.6%

81.5%

80.7%

Scenic beauty

Relaxing environment

Local food

Outdoor recreation

Inclusive and
welcoming atmosphere

Safety/crime-levels

Accommodations

Walkability

Affordability

Environmental quality

Top Motivations
(Top 3 Box Score - % selecting 
“Important”, “Very important”, and 
“Extremely important”)

Overall Trip Satisfaction
(Top 2 Box Score - % selecting “Satisfied” and 

“Very satisfied”)

99.7%

84.9%
Likelihood to Return

(Top 2 Box Score - % selecting “Likely”, and 
“Extremely likely”)
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Source: Travel Oregon, 2022 Visitor Profile Study,
Sample: Visitors who participated in an outdoor recreation activity on their last trip to Oregon. 
Riverfront Reimagined includes Newberg, Dundee, St. Paul, Dayton, Lafayette, McMinnville, Carlton.

Source: Travel Oregon, 2022 Visitor Profile Study.
Riverfront Reimagined includes Newberg, Dundee, St. Paul, Dayton, Lafayette, McMinnville, Carlton.

*Includes respondents I identify with more than one racial 
background/multi-racial, Native Hawaiian or Pacific Islander, 
Middle Eastern/Northern African, unknown, and other.
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Visitors with Disabilities Snapshot – Key Metrics

Yamhill County Resident Sentiment Snapshot

11

Visitors with Disabilities Snapshot – Key Metrics

11

Participated in Outdoor 
Recreation Activities 

41.3%

76.3%

Likelihood to Recommend
(Top 3 Box Score - % selecting “8”, “9”, and 

“10 - Extremely likely”)

Overall Trip Satisfaction
(Top 2 Box Score - % selecting “Satisfied” and 

“Very satisfied”)

94.6%

92.3%

Likelihood to Return
(Top 2 Box Score - % selecting “Likely”, and 

“Extremely likely”)
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16

Yamhill County Resident Sentiment Snapshot 

16

3.5 3.7 3.5 3.6 3.33 2.8 3.2 3 3.1

Overall
Impact

Economic
Impact

Environmental
Impact

Cultural
Impact

Social Impact

Positive Impacts Negative Impacts

Index of Residents' Perceptions 
of Tourism Impacts

Likelihood to Recommend* Local 
Community as a Tourism Destination

-100

0

100

16

Support for Tourism – 
“Oregon should…”
(On a 7-point scale)

82.9%

6.9%

Encourage outdoor 
recreation development

Limit outdoor 
recreation development

Positive Score (5-7)

Negative Score (1-3)

Overall Support for Tourism 
Mean Score*

1.2

-3 -2 -1 0 1 2 3

* Calculated as the mean scores for statements included in the index, with a minimum possible
mean score of -3 and a maximum possible mean score of 3.

Total Residents’ Support for Tourism

*The likelihood to recommend score is the result of subtracting the detractors (residents 
who scored a 6 or lower) from the promoters (those who scored a 9 or 10).
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Source: Travel Oregon, 2023 Resident Sentiment Study, Yamhill County.

Source: Travel Oregon, 2022 Visitor Profile Study, Willamette Valley Tourism Region, Visitors with Disabilities.
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Potential Visitors

KEY INSIGHTS

Key Markets: White travelers, older travelers 
and travelers with disabilities show the strongest 
preference for Oregon water recreation. 
Travelers with disabilities are an important 
audience to consider due to the broad benefits of 
accessibility features.

Opportunity: Out-of-state travelers who 
identify as Black, Indigenous and people of color 
(BIPOC) show the highest potential for overnight 
outdoor leisure trips, averaging more trips than 
non-BIPOC out-of-state travelers. This finding 
presents a significant opportunity to provide 
offerings for and market to this group.

Competition: California is a major competitor 
for outdoor recreation trips, especially among 
BIPOC and younger travelers. Oregon must 
highlight its unique natural landscapes and 
relaxing environments to persuade California-
minded visitors.

Inspiration Sources: Word of mouth, internet 
search and prior experience are the top travel 
inspiration sources. However, travelers with 
disabilities are more likely to use traditional 
media, while younger travelers tend to rely on 
social media. Marketing efforts should consider 
these varied preferences.

RESEARCH

Travel Profile Snapshot
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Traveler Profile Snapshot

47.4%

20.5%

13.8%

12.2%

6.1%

Oregon

Washington

California

Idaho

Nevada

Origin States
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(Designated 
Market Area)

33.7%

13.8%

7.7%

6.9%

5.6%

5.6%

5.5%

5.4%

2.6%

2.5%

Portland

Seattle - Tacoma

Eugene

Los Angeles

Medford - Klamath Falls

Las Vegas

Boise

Spokane

Yakima - Pasco - Rchlnd -
Knnwck

San Franciso -Oak - San
Jose

Average Overnight Leisure 
Trips Taken Including 

Outdoor Activities 
(Past 12 Months)

3.7 Trips

Average Length of Stay of 
Most Recent Outdoor 

Recreation Trip

3.8 Nights

Leisure Travel Interest in 
Outdoor Recreation

Very 
interested, 

61.7%

Somewhat 
interested, 

38.3%

Adventures Without Limits
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Outdoor Trip Snapshot

Travel Oregon Recreation Ready – Riverfront Reimagined 1010

Outdoor Trip Snapshot
Top Preferred 
Mode of Travel
For Outdoor Recreation Trip

76.4%

32.1%

22.3%

18.1%

16.2%

13.9%

8.9%

8.9%

8.2%

7.5%

Own car

Rental car

Airplane

Own camper/RV/van

Train

Rental camper/RV/van

Ride sharing platform(s)

Bicycle/e-Bike

Boat or other water
transportation

Tour bus

Average Distance 
Willing to Travel 
from Lodging to 

Outdoor Recreation

20.9 Miles

Preferred 
Accommodation
For Outdoor Recreation Trip 

57.3%

45.3%

44.5%

28.1%

26.2%

26.1%

23.4%

22.9%

9.7%

5.9%

Hotel

Vacation rental

Campground

Motel

Bed & breakfast

Glamping site

Primitive camp site

Private home of friends or 
family

Working farm, ranch
or vineyard hotel/motel

My second/vacation 
home R
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Oregon Perceptions Snapshot
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Oregon Perceptions Snapshot
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34.9%

34.5%

33.8%

31.0%

30.5%

Beginner/intermediate
mountain biking

Kayaking

Nature observation

Non-motorized
boating

Advanced/expert
mountain biking

Oregon Attribute 
Performance
(% selected as Best Destination 
Attribute)

Top Oregon 
Outdoors Attributes
(Top 2 Box Score - % selecting “Good” 
and “Very good”)

91.9%

90.4%

82.5%

77.2%

76.1%

76.6%

69.0%

70.5%

69.0%

73.1%

Nature observation

Nature photography

Kayaking

Stargazing,
astrotourism

Non-motorized
boating

Beginner/intermediate
mountain biking

Guided activities
related to stargazing

Swimming

Mountain/BMX biking
at bike parks

Stand-up paddle
boarding

Top Oregon 
Attributes
(Top 2 Box Score - % selecting “Good” 
and “Very good”)

94.1%

93.3%

89.8%

90.0%

87.8%

87.8%

86.9%

83.0%

81.2%

80.5%

Scenic beauty

Outdoor recreation and
experiences

Relaxing environment/a
place to unwind

Local food & drinks

Environmental quality

Accommodations/
lodging options

Family friendly activities

Walkability

Environmental
sustainability practices

Quality of
service/hospitality
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Demographics Snapshot

California is Oregon’s biggest competitor for water recreation.
When asked to select which regional destination is best for various water recreation activities, Oregon 
was selected over competitor destinations for kayaking (34.5%). However, California is the dominant 
competitor destination for the other activities, particularly swimming (60.1%) and water skiing/jet 
skiing/wakeboarding (48.9%).

15

Disability Type

Speech, 5.7% 

Mobility, 80.6% 

Sight, 14.3% 

Hearing, 18.3% 

Other, 14.3% 

Learning, 10.7% 

15

Demographics Snapshot 

Generation

30.0%
26.2%

36.0%

7.8%

Boomers + Gen X Millennials Gen Z

Mean Age =
 49.4

$87,283

Average 
Household 

Income

Ethnicity

Native American/Alaskan Native, 2.9% 

White, 79.9% 

Hispanic/Latino or Latinx, 8.8% 

Asian, 9.5% 

Other, 2.3% 

Black or African American, 6.9% 

with 
Accessibility 

Needs

19.1%
Part of the 
LGBTQIA+ 
Community

10.4%

Marital Status
46.3%

21.6%

15.2%

12.2%

3.6%

1.1%

Married

Single

In a relationship

Divorced

Widowed

Separated

0.5
Children in 
Household
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When asked to select which regional destination is best for various water recreation activities, Oregon was selected over competitor destinations for 
kayaking (34.5%). However, California is the dominant competitor destination for the other activities, particularly swimming (60.1%) and water skiing/jet 
skiing/wakeboarding (48.9%).

Question: Which is the best destination for each of the following? For each option, please select the destination that you think is the best fit from the list provided.

Base: Total respondents. 554 completed surveys.

California is Oregon’s biggest competitor for water recreation.

Competitor Destinations Attribute Performance
% Selected as Best Destination for Attribute

34.5%

11.2%19.2%

12.1%

23.1%

Oregon British Columbia California Idaho Washington State

Kayaking Stand-up 
paddleboarding

Water skiing/jet skiing/ 
wakeboarding

Swimming

27.7%

7.1%

39.0%

10.1%

16.1% 20.3%

4.5%

48.9%

9.5%

16.7% 20.3%

2.9%

60.1%

7.1%

9.7%

Base: Total respondents. 554 completed surveys.
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RESEARCH

Disability & Inclusion Focus Groups 
Two focus groups, representing potential visitors from different Oregon regions who would travel at 
least 50 miles, participated in this study. The participants represented a diverse range of disabilities and 
interests, and they engaged through in-person conversations or group Zoom calls, followed by detailed 
surveys. Snapshots of the findings are below, with full survey responses available in the Appendix.

IN-PERSON FINDINGS 

Participants from the Portland metro area 
were enthusiastic about inclusive water access 
within reasonable proximity, noting the lack 
of accessible water recreation offerings in 
their area. They saw great opportunities for 
group activities and personal trips. The Central 
Oregon group showed less interest, due to closer 
proximity to similar offerings, but saw value if 
visiting for other attractions. Both groups spoke 
to water access needs and desires from the 
disabled perspective. 

SURVEY RESPONSES 

The 11 participants, aged 41 to 77 and from 
the Portland metro and Central Oregon areas, 
were surveyed about their outdoor recreation 
experiences. The group included individuals 
identifying as white and as people of color, 
as well as a range of gender identities (she/
he/they). Participants reported a variety of 
disabilities — primarily mobility-related, along 
with blindness, chronic illness, hearing loss and 
chronic pain. 

DISABILITIES EXPERIENCED

RESEARCH

Chronic Illness 10%

Hearing 10%

Blindness 20%

Mobility 60%
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RESEARCH

KEY THEMES AND DIRECT EXPERIENCES

Safety & Inclusivity: Perceptions of safety varied, 
with concerns raised about personal safety due 
to race, gender and lack of support. Privilege was 
noted as a factor affecting safety perceptions. 

• “I fear for my personal safety [as a person of color].”

• “As a woman, I don’t always feel comfortable going
out alone. … I can’t find the right information online
to know if I can use [the area] safely as a power
wheelchair user.”

Transportation & Assistance: Most participants 
needed personal vehicles to transport 
equipment. Roughly half required loading/
unloading assistance, and those without 
equipment still needed support. 

• “I use my truck. … I do bring at least one person for
assistance.”

• “I do not … but I need assistance.”

Accessible Features: Participants requested 
accessible solo and assisted paddle launches 
(preferably ramps), multiple wide and gentle 
ramps, wheelchair-friendly gangways, 
dedicated accessible kayak-transfer areas with 
stabilization, solutions for boat ramp challenges, 
wheelchair storage assistance, non-slip ramps 
with physical help, and accessible parking, 
bathrooms and rentals. Calmer, motorboat-free 
water was also preferred.

The complete reports are available 
in the Appendix.

Experiences & Barriers: Positive experiences 
came from camaraderie, challenge and 
accessibility. Negative experiences involved 
unwelcoming interactions, physical barriers and 
a lack of accessible information or services.

• “Best attributes are … accessible bathrooms,
accessible lodging and a website that provides
detailed information. … Worst experience: a location
not having any of those.”

• “Worst experiences generally have to do with
interactions with sh**ty people and being
challenged for my right to participate.”

Equipment: Participants described using 
paddleboards, kayaks and fishing floats for 
water access. Some need help transporting 
equipment or storing mobility aids while on 
the water; others rent or join events. Steep 
ramps and lack of secure storage (such as for 
wheelchairs) pose challenges.

Water Safety: Most participants preferred calm 
waters for paddling, though some were open to 
navigating faster water with support. Concerns 
about group cohesion and capsizing risks in fast 
water were noted. Overall, smoother, slower 
water conditions were favored.

• “I am always looking for flat, calm water. I probably 
would not want to kayak on fast water, because I
would be nervous about rolling and feel like it would
be very challenging to get back in (and probably 
pretty scary).”

RESEARCHRESEARCH

Alyssa Brownlee
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The Port of Portland

Inclusive Stakeholder Mapping & Outreach Strategy
Prioritizing inclusivity and accessibility, Empowering Access guided the project steering committee to 
proactively engage underserved local communities (including adaptive athletes, BIPOC, LGBTQIA+, 
women, economically disadvantaged groups and disability groups). Through intentional and 
transparent outreach, the committee focused on building authentic relationships, acknowledging past 
exclusions and emphasizing shared goals. Communication prioritized empathy, connection and trust 
over immediate requests, ensuring a safe and welcoming engagement process. Communities were also 
invited to the in-person community gathering.

Community Gathering and Survey
Two public gatherings were held in Newberg on April 23, 2025, inviting residents to learn about the 
project, participate in a Q&A session and provide feedback via verbal comments and an online survey. 
The 58 collected survey responses revealed strong community support. 

Highlights

•		 92% of respondents were very or somewhat 
supportive of the project, while only 4% were 
very or somewhat unsupportive.

•		 92% agreed the project would enhance local 
recreation access.

•		 While overall sentiment was overwhelmingly 
positive, some residents expressed concern 
about environmental impact, traffic impacts 
and potential rising housing costs associated 
with increased visitation.

Quotes 

•		 “Wine is incredibly important... but we need 
more than just wine. ... Activities like what’s 
being proposed fill a need.”

•		 “Yes, it is a concern. I am concerned that my 
adult children will be less able to afford a 
house ... due to Air B&Bs.”

•		 “I think the Willamette River could be the 
crown jewel of Newberg, but you can’t access 
it easily.”

•		 “River access in Newberg is limited to 1 spot 
with high competition with motorboats. More 
access with less competition = better.”

•		 “Yes, Newberg needs more trails and easy 
river access for non-motorized vehicles.”

COMMUNITY ENGAGEMENT
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COMMUNITY ENGAGEMENT

Priorities
The top three community-prioritized features were ADA compliance/accessibility, public restrooms and 
public parking. These priorities emphasize inclusivity, convenience and accessibility for all users. 

THEMES

• Strong Community Support: Many
respondents express excitement, full support
and a willingness to get involved. They also
recognize past success with similar projects
(e.g., Dundee/Edwards Landing), including
economic and social benefits, such as jobs and
access to nature.

• Access, Infrastructure & Maintenance: Ease
of access, well-maintained parking, restrooms
and sidewalks are seen as essential. Focus on
calmer waters suitable for all users, beginners
and families. Desire for pedestrian and bike-
friendly routes connecting to town and other
regional trail projects (e.g., bypass biking/
walking trails). Strong desire for facilities to
be accessible to all abilities within and beyond
the site, including downtown Newberg.

• Nature-Based Recreation: Strong desire
for water-based activities: kayak and
paddleboard rentals, launch points and
general river access. Support for additional
nature trails, hiking paths and places to sit
and enjoy the river. Suggestions for natural
playgrounds and camping amenities.

• Broader River Corridor Connectivity: Calls
to link access points and amenities along the
river to support a regional recreation network.
Desire to connect with Newberg’s broader
riverfront development plans.

• Event Programming & Community
Engagement: Ideas for scheduled events (e.g.,
floats, competitions) to increase visibility and
promote usage. Interest in family-friendly and
inclusive recreation. Support for “fee-for-use”
options to help fund maintenance.

• Prioritization of Site Development:
Suggestions to upgrade existing facilities
first, though residents have mixed views on
Rogers Landing County Park: some support
improvements, while others cite conflicts
with powerboats. Strong interest to reopen
Dundee/Edwards Landing. Desire for more
information for other site options.

The complete survey results are available 
in the Appendix.

COMMUNITY ENGAGEMENT
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OPPORTUNITIES AND CONSTRAINTS

Opportunities and Constraints
Assessing the feasibility of the Riverfront Reimagined project requires a thorough evaluation of potential 
opportunities and constraints. These were identified through collaboration with the steering committee, 
site visits and community engagement efforts, including a public gathering and online surveys.

OPPORTUNITIES

•		 Regional Destination Water Access: The 
development of a new water trail access 
point represents a significant opportunity to 
enhance recreation, tourism and community 
well-being in Newberg.

•		 Strong Community Support: Widespread 
local excitement and endorsement, 
recognizing the project as a valuable asset for 
Newberg.

•		 Regional Water Recreation Advantage: 
Oregon is perceived favorably for water 
recreation, particularly kayaking, over 
competitor destinations such as California 
and Washington.

•		 Potential for Diversification: The project 
offers a chance to diversify tourism beyond 
wine experiences, attracting a broader range 
of visitors.

CONSTRAINTS

•		 Environmental & Traffic Concerns: Some 
local residents expressed concern about 
potential environmental and traffic impacts, 
as well as rising housing costs due to 
increased visitation.

•		 Visitor Perceptions: Potential visitors cite 
a sense of “been there, done that” and a 
preference for other destinations as key 
barriers. Younger travelers noted lack of 
information and safety concerns.

•		 Limited Accessibility Information: Existing 
accessibility information and infrastructure 
gaps may hinder visitors with disabilities.

•	Funding Constraints: Yamhill County has 
indicated potential staffing limitations for 
maintaining future water access points.

Site-Specific Considerations 
Of the sites considered, many had significant constraints. The three sites with the greatest potential 
are the Highway 219 River Launch Site, Rogers Landing County Park and the decommissioned City of 
Newberg landfill.

Evaluation Matrix Criteria (Considered in Site Selection)
•		 Public ownership or purchase option available.

•		 Current zoning allows park development.

•		 Site is currently used as a park.

•		 Hydrology is favorable for water access 
development.

•		 Site can be easily connected to public utilities.

•		 Room to develop a regionally significant 
facility (variety of access opportunities, 
restrooms, parking).

•		 Transportation networks can be cost-
effectively improved.

•		 Topography is favorable for accessible 
facilities.

•		 Community desires increased tourism.

•		 Project can be implemented in five to seven 
years
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OPPORTUNITIES AND CONSTRAINTS

Site A: Rogers Landing County Park

OPPORTUNITIES:

• Cost-effective and politically favorable to
develop an existing park.

• Existing waterfront area available for non-
motorized water access.

• Decommissioned landfill can provide
additional recreational amenities and parking.

• Proposed bike/pedestrian improvements
along South River Street support
redevelopment.

CONSTRAINTS:

• Water access area is in the scour zone, which
increases development and maintenance costs.

• Limited space for non-motorized water access,
potentially insufficient for projected demand.

• High current use and overcrowding issues.

• Concerns about providing ADA-compliant
water access due to traffic patterns and
limited staging areas.

• Private land separates existing park and
landfill site, requiring legal access to be
secured.

• Landfill site has development restrictions (no-
go zones, methane vents, etc.). The methane
monitoring timeline is unclear and could take
several years, even decades.

• Baker property is privately owned, requiring
purchase or easement.

Site B: City of Newberg Decommissioned Landfill 

OPPORTUNITIES:

• Large, undeveloped parcel that could provide
parking, restrooms, trails and scenic views.

• Purchase of, or easement through, adjacent
private property could provide bike/pedestrian
access to Rogers Landing County Park.

CONSTRAINTS:

• Site development is significantly constrained
by its status as a decommissioned landfill; any
development will likely be costly.

• Launching of watercraft from site is extremely
unlikely.

OPPORTUNITIES AND CONSTRAINTS
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OPPORTUNITIES AND CONSTRAINTS

Site C: Highway 219 River Launch Site

OPPORTUNITIES:

• Water access area is in the aggradation zone,
where more sediment is deposited than eroded
away. This naturally raises ground/riverbed
levels and may decrease development and
maintenance costs.

• Large site (95 acres) can accommodate a wide
range of recreation facilities.

• Potential for camping revenue to fund or
offset future development, maintenance and
operating costs.

• Owned outright by Chehalem Parks and
Recreation District.

CONSTRAINTS:

• Zoning (EF-80) requires conditional-use
approval for campground development, an
arduous process susceptible to appeal.

• Costly access from State Highway 219 due to
potential need for acceleration/deceleration
and turning lanes.

• Restoration areas limit development in the
lower part of the site.

• Previous rezoning request was denied due to
lack of detail in master plan.
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RECOMMENDATIONS FOR ACCESSIBILITY & INCLUSION

Water access and related recreational activities can feel particularly out of reach for individuals with 
disabilities, with few adapted launches and even fewer options for swimming. Given the limited water 
access in nearby Portland, Newberg has the potential to attract disabled users from the wider region. 

Recognizing projects often take nonlinear paths, it will be important to pull from these 
recommendations at the appropriate times throughout the project process. To maximize the project’s 
effectiveness regarding accessibility and inclusion, a deliberate and comprehensive strategy should 
incorporate the following recommended best practices:

Holistic Approach to Project Development

COMMITTEES 

• Establish a steering committee with diverse
representation for feedback and guidance in
the early stages.

• Proactively engage identified communities
early, prioritizing those historically and
currently excluded.

• Form a separate, specialized accessibility and
inclusion advisory committee.

• Engage an accessibility contractor to
establish and engage the advisory group.

• Provide compensation for any historically or
currently underserved or under-resourced
communities asked to be involved.

REQUEST FOR PROPOSAL

• In the hiring/RFP process for experts and
designers, specifically require a team member
or consultant with lived experience of
disability.

• Integrating this perspective from the beginning
of a project prevents oversights and leverages
unique insights, ensuring the built environment
reflects a commitment to accessibility.

CONSULTANTS

• Seek professionals with demonstrable subject
matter expertise in accessibility assessments,
universal design, and inclusive planning.

• Inclusion shifts the approach from “for” to
“with” people with disabilities, ensuring user-
centered solutions.

• Technical expertise is crucial, especially
knowledge of project specific guidelines and
regulations, ADA standards, and assistive
technology.

• Community engagement is vital for diverse
perspectives, but not for complex technical
tasks.

• Professional consultants with both lived
experience and technical proficiency offer a
unique, valuable skill set.

• The most effective strategy involves engaging
consultants who embody both lived experience
and subject matter expertise.

SITE SELECTION

• Consult an accessibility expert to evaluate
sites beyond ADA code compliance.

• The accessibility consultant should assess
physical, sensory, cognitive and wayfinding
aspects, and should recommend inclusive,
user-centered solutions.
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MAINTENANCE

•		 After the completion of an accessible design, 
maintenance will be crucial due to the 
dynamic nature of outdoor environments in 
order to maintain access.

•		 A maintenance plan developed during the 
design phase should identify at-risk accessible 
features and establish a schedule for regular 
checks and upkeep.

•		 Train maintenance staff on the importance 
and proper care of these features, potentially 
through accessibility consultant-led 
workshops. This is essential for long-term 
accessibility.

DATA COLLECTION

•		 Invest in comprehensive data collection on site 
accessibility and usage.

•		 Systematically gather data on how individuals 
with varying abilities use site features.

•		 Develop a rubric cataloging existing accessible 
site features, considering physical, sensory 
and cognitive accessibility.

•		 Create a practical checklist for regular 
accessibility evaluations.

•		 Schedule revisits to maintain standards and 
promptly address issues.

•		 Use data to track progress and inform future 
inclusive development.

COMMUNITY FEEDBACK/INPUT

•		 Actively engage the disability community 
throughout the design process.

•		 Conduct regular feedback sessions tied to 
data collection milestones.

•		 Seek diverse perspectives.

•		 Provide accessible formats for information 
and feedback.

•		 Document how feedback influences design 
iterations.

•		 Prioritize a user-centered product design 
approach.

MARKETING

•		 Develop a collaborative, intentional and 
inclusive marketing plan with community input 
and feedback from consultants with lived 
experience of disability.

•		 Craft welcoming invitations using appropriate 
language and imagery.

•		 Reach out to specific communities proactively 
through relevant channels to provide 
comprehensive accessibility information.

•		 Cultivate inclusion by listening actively, 
providing support, and building trust through 
ongoing dialogue and responsiveness.

RECOMMENDATIONS FOR ACCESSIBILITY & INCLUSION
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RECOMMENDATIONS FOR ACCESSIBILITY & INCLUSION

User Profiles & Equipment Specifications
When designing outdoor recreation experiences with accessibility at the forefront, it is important to 
develop a lens for access needs. One way to do this is to examine user groups, user profiles and various 
adaptive recreational equipment. General categories to evaluate include:

• Types of mobility devices

• Demographics (user age, race, ability, gender identity)

• Preferences (independence, desired level of challenge, safety, exposure, community)

• Facilities and features to support access (restrooms, parking, staging areas, information kiosks,
craft launches, swimming access, dock safety, water fountains, website info, directional signage)

Water Accessibility Specifications 
The Appendix offers detailed information about water accessibility specifications for inclusive access 
points, addressing visual, auditory, neurological and mobility disabilities. When designing water access 
for diverse abilities and needs, key launch-area accessibility features include smooth surfaces, nearby 
parking and clear signage. Desired elements also include gentle slopes, safety measures, calm water 
and accommodations for adaptive equipment. Specific adaptive launch features such as transfer 
benches, ramps and staging areas are noted, along with examples of adaptive equipment such as 
outrigger kayaks and seated paddleboards. 

Precedent Examples 
Prior to designing and developing new outdoor recreation infrastructure and programs, researching 
existing projects and evaluating their outcomes is crucial. This process helps determine effective design 
elements and infrastructure investments while highlighting areas where innovative solutions may be 
necessary. 

See the Appendix for three precedent examples of accessible water recreation projects that offer key 
opportunities for evaluation and learning: the Westport Boating Facility project in Clatsop County, 
Oregon, the Seine River Greenspace Enhancement Project in Winnipeg, Manitoba, and the Miller’s 
Landing River Access and Restoration Project in Bend, Oregon.

Adventures Without Limits

RECOMMENDATIONS FOR ACCESSIBILITY & INCLUSION
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RECOMMENDED ACTION PLAN FOR PHASE II

Recommended Action Plan for Phase II
The program participant for the Reimagined Riverfront project has successfully completed all steps 
required for the Phase I feasibility assessment and is invited to submit an application for Phase II 
funding.

Based on the required steps completed in partnership with the project steering committee as part of 
Phase I, Travel Oregon and the consultant team recommend the following action plan to effectively 
move the project forward with Phase II funds (to be executed by December 31, 2026).

Additionally, over Phase II, Travel Oregon will provide up to 15 hours of disability and inclusion advising 
and technical assistance from the consultant, Empowering Access, in key areas of the action plan to 
support the project in achieving its goals.

RECOMMENDED ACTION PLAN FOR PHASE II

Dan Ruffoni

Oregon Adaptive Sports
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RECOMMENDED ACTION PLAN FOR PHASE II

# ACTION RESPONSIBLE PARTY TIMELINE PHASE II 
BUDGET

1 Manage this project action plan and the Phase II project steering committee 
(SC)

Taste Newberg Sept. 2025 - 
Dec. 2026

$11,500

2

Identify and convene SC to provide technical support and advise on the action plan 
as needed. Recommend adding: 

• Oregon State Marine Board
• Community member from the stakeholder mapping exercise (provide $500

stipend for their time)

Taste Newberg with input from Phase I 
steering committee

Sept. 2025 - 
Dec. 2026

$500

3
Create memorandums of understanding between Taste Newberg and Chehalem 
Parks and Recreation District, and between Taste Newberg and Yamhill County 
Parks Department. The MOUs should detail the actions, funding and respective 
responsibilities noted in this document.

Taste Newberg, CPRD, Yamhill County 
Parks Department

Sept. - Oct. 
2025

4

Identify and retain consulting firm to provide analysis and site planning to develop 
a regional river access facility providing an accessible non-motorized launch and 
landing area at the undeveloped Willamette River frontage at CPRD’s Highway 219 
River Launch Site. Analysis ought to include:

• Zoning/code analysis
• Natural resource assessment
• Geotechnical feasibility (research only, no in-field testing)
• Permitting feasibility (upland/in-water)
• Hydraulics modeling
• Boundary/land survey from available data
The design should focus on non-motorized river access activities, allowing for 
canoeing, kayaking, paddleboarding and similar small watercraft, including 
accessibility and ADA compliance. Additional/desirable design should consider 
fishing and wildlife viewing. Concept development should also consider amenities 
including, but not limited to, watercraft storage solutions and recreation/group/
sport facilities (e.g., boat house, concessionaire site, and/or kiosks). Preferred 
design will provide enhanced accessibility amenities that exceed those found at 
nearby launch locations identified at Rogers Landing and Champoeg State Park. 
Concept area will be limited to facilities required for provision of river access but 
may draw upon site design expectations from the Highway 219 River Launch Site..

Based on analysis, create 10% design (ready for pre-development with City, not 
ready for land use application) and cost estimates for development process. 
Based on feedback, create 30% design (ready for land use application) and 
updated cost estimates.

Taste Newberg and CPRD with input 
from Phase II steering committee (SC) 
and Empowering Access

Nov. 2025 - 
Nov. 2026

$44,000*

5

Identify and retain consulting firm to provide analysis and site planning to develop 
a regional river access facility providing an accessible non-motorized launch and 
landing area at the southeast corner of existing Rogers Landing. Analysis ought to 
include:

• Geotechnical feasibility (research only, no in-field testing)
• Permitting feasibility (upland/in-water)
• Hydraulics modeling
• Boundary/land survey from available data
Planning should focus on non-motorized river access activities, allowing for 
canoeing, kayaking, paddleboarding and similar small watercraft, including 
accessibility and ADA compliance. Based on analysis, create conceptual design 
and cost estimates for development process.

Taste Newberg and Yamhill County 
Parks with input from consulting firm, 
SC and Empowering Access

Nov. 2025 - 
March 2026

$44,000

6
Present analyses and plan to CPRD and Yamhill County Commissioners to gain 
support to enter into next phase. 

Taste Newberg, CPRD and Yamhill 
County Parks 

Nov. - Dec. 
2026 

TOTAL PHASE II FUNDING $100,000

*to be augmented 
by funds from 
CPRD.
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APPENDIX

Research
Riverfront Reimagined Background Report, 2025

Riverfront Reimagined Potential Visitor Profile, 2025

Riverfront Reimagined Community Engagement Survey Report, 2025

Disability & Inclusion Focus Group Survey 

SURVEY RESULTS

Race?
8 responses

APPENDIX

Dan Ruffoni Dan Ruffoni

63+37 50+13+37
Person of Color

Indigenous

White

She/Her

He/Him

They/Them

She/They

Gender Identity?
8 responses

37.5%
50%

12.5%

62.5% 37.5%
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Demographics (disability, age, location, race, 
gender)

Respondents represented ages between 41-77 
from the Portland metro and Central Oregon 
regions, identified as white and POC, and 
included a spectrum of gender identities (she/he/
they). Most identified as experiencing mobility 
disabilities, along with blindness, chronic illness, 
hearing loss and chronic pain.

1. What kind of disability(s) do you have?

• Neurodivergence, chronic illness

• T-10 paraplegic

• Physical mobility impairment

• Physical disability

• Manual wheelchair user

• Paraplegic

• Congenital blindness, hearing loss (aids in
both ears), asthma, arthritis through body

• Paraplegic

2. Do you feel safe in the outdoors? Please
explain.

• Yes

• I feel like I do, but when I really think about
it, I’m not. I recreate solo often and will need
to share maps and locations with friends
because trailhead signage is poor and there’s
often poor cell service. More than anything,
as a person of color, I fear for my personal
safety.

• I do feel safe in the outdoors. I may have
a disability, but I am also white and male,
which affords me a lot of privilege in the
outdoors. I also grew up in the outdoors, so I
am very comfortable in those spaces.

• As a woman, I don’t always feel comfortable
going out alone. I’m always looking for a
new place to explore nature, but many times
I can’t find the right information online or
when calling park officials to know if I can use
[the area] safely as a power wheelchair user.

• Yes, I feel safe.

• Yes, when I have adequate support with
information, cane and, sometimes, a walker.

• Yes and no. My ability to feel safe outdoors
depends on a lot of factors. I feel safe
outdoors during the day, when I am in an
environment that I know I will be able to
traverse unassisted. There are certain grades
or terrains that I would not try on my own,
because if I fall out of my chair and I’m alone,
I would be stuck. At night with a headlamp
I feel somewhat safe, but as a woman who
cannot run, I would probably opt for bringing
a friend.

3. What types of equipment do you use for
water access? Are you able to transport on
your own?

• Inflatable stand-up paddleboard. Yes, I am
able to transport it myself.

• I use a kayak. I can transport it on my own,
but I don’t go solo because I have no way of
storing my chair.

• I have a battery-powered fisherman’s float
with two trolling motors. I can transport it in
my van, [but] then I need assistance bringing
it to a dock, ramp or land access to the water.

• I’m able to on my own.

• Paddleboard, flatwater kayak. I transport
myself, although sometimes getting from my
van to the water is challenging.

• Kayaks, adaptive seats, plenty of foam
pieces, happy seats.

• Kayaks and canoes.

• I use a kayak. I am not able to transport it. I
rent or have joined events put on by groups
that bring kayaks.

4. How much assistance do you need/want
when getting on the water? What types of
facilities/features do you prefer to have for
water access?

• I would love to see an accessible paddle
launch that allows solo/self-launching.

• I usually like to have one person for95
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assistance. I prefer a boat ramp for access 
over a dedicated kayak launch, as I have not 
found a kayak launch that is actually easier 
and more convenient to use.

• I need at least four assistants to lift me into
the float and carry me and my “boat” into
the water. I prefer a ramp or gentle slope into
the water, that is at least 8’ wide to place
me directly into the water. A gangway to a
dock needs to be “wheelchair friendly” by 
being at least 3’ wide (clear space, including 
guard/handrails), good edge protection, slip 
resistant and with smooth or low transitions 
at the top and bottom.

• A separate section, separate from the boat
ramp. A separate ramp or accessible dock.
An area to transfer that supports the kayak.
In the water is a partially submerged bracket
system to stabilize the kayak. The person
simply slides across.

• I prefer to be able to access independently.
Rivers and lakes. Boat ramps can be steep or
difficult.

• Someone to assist with getting to the launch
area and possibly into the kayak. A lot of
times, the access ramps to the launch area
are very steep. Someone to be able to put my
everyday chair in a safe place while I am out
on the water.

• Non-slippery ramps, physical assistance
getting in and out.

• I usually need someone to help get me up and
down the ramp to the dock. (I think Estacada
Lake is the only one I do on my own.) With a
kayak launch I can get into the kayak on my
own, but I still usually need someone to give
me a push to get out on the water. When
leaving the kayak with a launch, I can get out
of the kayak onto the deck but then need
to be lifted into my chair. I would love to be
able to get in and out of the kayak on my
own and be able to go kayaking alone, but
there is really no solution for where to put
the wheelchair. I prefer access that is away
from traffic and does not have motorboats,
but these are not deal-breakers for me. I

am usually looking for pretty flat water. 
Features: accessible parking, accessible 
bathroom, ability to rent a kayak, ramps to 
the docks that are not super steep.

5. What water conditions appeal to you and
why? Would you kayak on fast water?

• Not on fast water. I would not kayak on the
Columbia. I would kayak on the Willamette
and absolutely kayak at Hagg Lake.

• For kayaking, I would generally prefer calmer
conditions, especially if it is an out-and-back.
Fast water interests me if I am picked up
downstream.

• Though I generally prefer calm or slow-
moving and wide bodies of water, I have, on
occasion, gone out in channels with more
turbulent water and have enjoyed that as
well. I don’t kayak, but I often go out in my
vessel with people [who are] kayaking. Fast
water doesn’t work for me or for keeping the
group in close proximity with one another.

• Lakes, because it’s smooth sailing. I would
not do fast, because it would be very hard
going against the current.

• I would kayak on fast water with a guide.

• Any conditions are fine.

• Smooth, with slow current.

• I am always looking for flat, calm water.
I probably would not want to kayak on
fast water, because I would be nervous
about rolling and feel like it would be very
challenging to get back in (and probably
pretty scary).
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Water Accessibility Specifications 

ABILITIES TO CONSIDER (NON-EXHAUSTIVE)

• Visual Disabilities: Blindness (complete loss of sight) and low vision (reduced visual acuity not fully
corrected by lenses) impacting navigation and interaction with visual information.

• Auditory Disabilities: Deafness (profound hearing loss) and hard of hearing (varying degrees of
hearing impairment) affecting communication and perception of auditory signals.

• Neurological Disabilities: Autism Spectrum Disorder (sensory sensitivities and overstimulation) and
Traumatic Brain Injury (balance, coordination and safety awareness issues impacting physical movement).

• Mobility Disabilities: Limitations in physical movement affecting the ability to walk, climb stairs or
manipulate objects.

ESSENTIAL FEATURES FOR LAUNCH AREAS (PARKING TO WATER):

• Surface Conditions: Smooth surfaces and transitions. Minimal or no slope on most of the path.
Avoidance of large-grade gravel or sand.

• Proximity: Close proximity to parking.

• Navigation: Clear signage.

DESIRED WATER ACCESS FEATURES FOR DISABLED INDIVIDUALS:

• Accessibility: Proximity to parking and restrooms. Minimal or gradual slope. Easy transitions in and
out of water.

• Safety: Clear, defined paths with wheel guards and sight cane guidance. Safe wheelchair parking
while in the water.

• Water Conditions: Calm, less busy water/boat access. Toe-dipping and swimming water access.

• Equipment: Transfer station for kayak or swimming. Flexibility in accommodating various crafts
(kayaks, canoes, paddleboards). Smooth surface transitions.

IMPORTANT ADAPTIVE LAUNCH FEATURES: 

• Transfer bench featuring handrails and a sliding last
step for easy craft access.

• Edge protection on docks and drop-offs

• Protected boat slip or roller system lifting the boat
out of the water for stability.

• Ramps into the water, with landing for wheelchair access.

• Side wall at seating height with railing for transferring
from wheelchair to water.

• Smooth transitions and slopes.

• Safe space for equipment while on the water.

• Room for assisted transfers into boats.

• Equipment staging area. 97
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ADAPTIVE EQUIPMENT AND CRAFTS:

• Kayak carts

• Kayaks with outriggers

• Tandem kayaks and canoes

• Center-mounted kayak paddle

• Paddleboards with attached seat

Precedent Examples 

WESTPORT COUNTY PARK

The Westport Boating Facility in Clatsop County, Oregon, features a new, public boat ramp, including 
a 4-lane ramp, ample parking (46 truck/trailer and 33 vehicle spaces), a transient dock/gangway, public 
restrooms, and an RV host site. The new launch includes boarding floats, short-term tie-up docks, an ADA-
accessible kayak launch dock, ADA restrooms, and ramps. The accessible kayak launch features include an 
ADA-compliant dock with a slide-out bench, handrails for stability, and a ramp to transition onto the dock. 
The floating dock adjusts with the tides, and the gangway is also ADA-compliant for easy access. 

SEINE RIVER GREENSPACE ENHANCEMENT PROJECT 

Winnipeg’s Seine River Greenspace Enhancement Project, completed in December 2020, improved 
accessibility at the John Bruce Accessible Canoe/Kayak Launch. Key features include a universal-
access kayak chute, a transfer station and habitat restoration. The access point is located 70-100 feet 
from the staging area with a maximum slope of 5%.

MILLER’S LANDING RIVER ACCESS AND RESTORATION PROJECT

Miller’s Landing in Bend is being redesigned to improve accessibility due to increased demand and 
inadequate access points. The user-centric project, developed with consultants and community 
members with disabilities, focuses on innovative water entry options for all users. The boardwalk is 
being redeveloped for boaters and those with mobility restrictions, and the north access point will be 
improved for safer swimming and wading. Construction is underway and expected to be completed by 
summer 2025 to accommodate peak season visitors and provide inclusive riverfront access. 

Oregon Adaptive Sports

Oregon State Marine BoardOregon State Marine Board
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MEMORANDUM OF UNDERSTANDING 

Program:   Riverfront Reimagined Project 

Parties:   Chehalem Parks & Recreation District (“CPRD”) 
Taste Newberg DBA Visit Newberg 

Term: Date of Execution to December 31, 2026 

PURPOSE 

The Parties are cooperating to design a new, accessible water trail access point near the Highway 
219 and the Willamette River in Newberg, Oregon (the “Program”).  To that end, the Parties 
have received a grant through Travel Oregon’s Recreation Ready program (the “Grant”).  This 
Memorandum of Understanding (“MOU”) is intended to set forth the Parties’ rights and 
obligations with respect to the Program and the Grant.  In consideration of the mutual promises 
herein, the Parties agree to abide by the terms and conditions herein.   

RESPONSIBILITIES 

Visit Newberg will: 

1. Act as the lead applicant and project manager for the Program and the Grant.  Such
activities may include but are not limited to managing the Program, managing a steering
committee for the Program, managing a Request for Proposals for a technical study, and
managing consultant work related to a technical study.

2. Work with CPRD and other community partners to identify and retain a consulting firm
to provide analysis and site planning to develop a regional river access facility.

3. Be the primary point of contact with Travel Oregon, and shall provide all reports,
documentation, and other information that may be required by the same.

4. Receive the Grant funds and disburse them consistently with this MOU.  That will
include an allocation of $44,000 to a selected consultant for a technical study supporting
CPRD interests.

5. Invoice CPRD for technical study consultant costs which exceed the available Grant
allocation and not to exceed $36,000.

6. Other responsibilities as required.

CPRD will: 

1. Work with Visit Newberg and the steering committee for the Program to identify and
retain a consulting firm to provide analysis and site planning to develop a regional river
access facility.

2. Provide copies of its organizational documents or other information as needed for grant
applications filed in connection with this MOU.
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3. Keep records concerning the receipt of funds made pursuant to this MOU, will control
the funds until distributed as provided herein and the distribution of funds shall be in
accordance with standard accounting practices.

4. Support consultant work related to a technical study as required including provision of
access, existing documentation, and other information related to the study.

5. Other responsibilities as required.

TERM 

This MOU will be in effect as of the date of signing by both parties and will continue in effect 
for the period of December 31, 2026, unless otherwise terminated by either party or extended. 
This MOU may be terminated with 60 days prior written notice (“Notice”) to the other party at 
the address below.  

If this MOU is terminated by CPRD while Visit Newberg holds grant funding that was intended 
to be disbursed under the Riverfront Reimagined grant then, at CPRD’s election, Visit Newberg 
shall either return those funds to Travel Oregon, or else will distribute those funds to CPRD in 
which case this MOU shall remain in effect only to the extent necessary to apply those funds 
consistent with the requirements of the Grant.  

Upon termination, CPRD and Visit Newberg’s obligations under this MOU shall terminate with 
the exception of Visit Newberg’s obligation to provide reports and information to Travel Oregon 
related to the grant funding received by CPRD.  Those obligations shall survive termination. 

MISCELLANEOUS 

Mutual Indemnification:  Each Party shall defend, indemnify, and hold harmless the other Party 
or Parties, including affiliates and each of their respective officers, directors, shareholders, 
employees, representatives, volunteers, agents, successors and assigns from and against all 
damages, claims, losses, liabilities, reasonable attorney fees (including those incurred on any 
appeal) and other expenses that arise out of or relate to the actions of the indemnifying Party 
and/or its affiliates, officers, directors, shareholders, members, representatives, volunteers, 
agents, successors, employees, and/or assigns. 

Each party shall have access to the books, documents and other records of the other party which 
are related to this MOU for the purpose of examination, copying and audit unless otherwise 
limited by law. Each party shall maintain such books and records for a minimum of three (3) 
years, or such longer period as may be required by applicable law, following the termination of 
this MOU or until the conclusion of any audit, controversy or litigation arising out of or related 
to this MOU, whichever is later. Any notices permitted or required by this MOU shall be deemed 
given when personally delivered, delivered via email with the other party’s receipt 
acknowledged, or up on deposit in the United States mail, postage fully prepaid, certified, and 
return receipt requested, addressed to the parties designated in this paragraph. Either party may 
change its address by notice given to the other in accordance with this paragraph.  

A. Visit Newberg:
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Attn: Katie McFall, Deputy Director            
210 N Blaine Street 
Newberg OR 97132 
katie@tastenewberg.com 

B. CPRD:
Attn:  Clay Downing, Superintendent
125 S. Elliott Road
Newberg, OR. 97132
cdowning@cprdnewberg.org

Disputes:  Any disputes arising between the parties will be resolved by negotiation. The parties 
hereto shall first attempt to resolve all disputes arising from the provisions contained in this 
MOU, informally and at the lowest applicable staff level. If dispute resolution is not 
accomplished, any party may call a meeting of the parties to formally discuss and resolve all 
such disputes. Should the parties fail to resolve the dispute, the dispute shall be referred to the 
Executive Directors of the applicable organizations. The Board Presidents shall mediate the 
dispute and shall have final authority to resolve the issue. Should no resolution be found, the 
parties will submit to binding arbitration.  

This MOU shall be governed by and interpreted in accordance with the laws of the state of 
Oregon. 

This MOU constitutes the entire agreement between the parties hereto. This MOU may be 
modified, altered, revised, extended, or renewed by mutual written consent of all parties, by the 
issuance of a written amendment, signed and dated by all the parties. 

VISIT NEWBERG 

By:_________________________________ 

Print Name: _________________________ 

Title:  ______________________________ 

Date:  _____________________________   

CHEHALEM PARKS & RECREATION 
DISTRICT 

__________________________________ 

Clay Downing, Superintendent 

Date:  _____________________________ 

4922-488 /-8686, v.2 

4922-4887-8686, v. 3
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Board Letter 
Hearing Date: September 25, 2025 Order on Agenda: Action Item 

Subject: Authorization of a Professional Services 
Agreement with YA Group and Ankrom Moisan for an 
Amount Not to Exceed $160,000 for a Golf Course Club 
House Feasibility Study 

Staff: Casey Creighton, Assistant 
Superintendent 

Kellan Sasken, Golf Operations 
Director 

RECOMMENDATION 

1. Motion to authorize staff to execute a Professional Services Agreement with YA Group
and Ankrom Moisan for an amount not to exceed $160,000 for the completion of a Golf
Course Clubhouse Feasibility Study

DISCUSSION 
On August 4, 2025, the District released a Request for Proposals for Consultant Services for a 
Feasibility and Market Analysis for the Chehalem Glenn Golf Course Clubhouse 
(RFP)(Attachment 1). Five respondent submittals were received before the required deadline 
and reviewed by the submittal deadline. Based on review, it is recommended that the District 
offer relay on YA Group and Ankrom Moisan’s proposal (Attachment 2) for consultant 
services. 

The RFP was advertised in Oregon’s Daily Journal of Commerce, sent via email to a District-
maintained interested parties list, sent via email to members of the Golf Course Clubhouse 
Citizen Advisory Committee, and posted on the District’s Bids and Purchasing webpage at 
https://www.cprdnewberg.org/general/page/bids-and-purchasing. Since, its initial release, 
two addendums have been circulated. Each addendum is available on the Bids and Purchasing 
webpage and provided within Attachment 1.  

Respondents and Respondent Evaluation 
Each of the five submittals received by the District were reviewed by an evaluation committee 
comprised of the District’s Superintendent, Assistant Superintendent, and Golf Operations 
Director. Each reviewer verified that minimum requirements were met and scored submittals 
based on the scoring rubric provided within the RFP. Finally, the two top-scoring respondent 
teams were invited to finalist interviews which were held virtually. The outcomes of the 
committee’s reviews and interviews resulted in the scores shown in Table 1: 
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Table 1. Respondent Scores from Evaluation Committee 

Scoring Criteria 

Points 
Available 

per 
Reviewer 

Maximum 
Points 

Available 

Scott 
Edwards 

Architecture Boss PDX DECA Inc. 
Process 

Architecture 

YA Group - 
Ankrom 
Moisan 

Cover Letter Yes / No Yes/ No Yes Yes Yes Yes Yes 
Project 
Understanding / 
Key Issues 

20 60 58 42 46 42 58 

Approach and 
Resource 
Allocation 

20 60 58 37 51 44 58 

Qualifications / 
Experience 

25 75 70 30 66 47 67 

Performance 
Examples 

25 75 61 30 60 39 61 

Sustainability 10 30 28 21.5 23 19 21 
Supportive 
Information 

5 15 14 11.5 13 12 13 

RFP Response 
Score 

105 315 289 172 259 203 278 

Interview 
Required? 

Yes / No Yes / No Yes No No No Yes 

Interviews, 
 if required 

100 300 280 n/a n/a n/a 293 

Key Dates for the RFP 
Key dates related to this RFP include the recent and anticipated milestones noted below: 

 August 4, 2025: RFP issued by the District. 

 August 7, 2025: Addendum No. 1 published. 

 August 8, 2025: Addendum No. 2 published. 

 September 2, 2025, at 1:00 PM: RFP submission deadline. 

 September 5, 2025: Initial review of respondent submittals completed by evaluation 
committee. 

 September 10, 2025: Interviews completed by evaluation committee with finalist 
respondents. 

 September 25, 2025: Anticipated date for recommended consultant to be reviewed and 
approved by CPRD Board of Directors. 

 October 3, 2025: Anticipated signing date of contract. 
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FISCAL IMPACT 
Funds for the proposed project are budgeted within the General Fund (001-470-) at an 
amount not to exceed $160,000. Monies for this project were raised as part of a special fee 
assessed to golfers at Chehalem Glenn Golf Course. 

ATTACHMENTS 
1. Request for Proposals for Consultant Services for a Feasibility and Market Analysis for the
Chehalem Glenn Golf Course Clubhouse plus Addendum No. 1 and No. 2

2. YA Group and Ankrom Moisan Proposal for a Chehalem Glenn Golf Course Feasibility Study
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CHEHALEM PARK AND RECREATION DISTRICT 
 

Request for Proposals (RFP) for Consultant Services for 
Feasibility and Market Analysis for the Chehalem Glenn Golf Course 

Clubhouse 
 
The Chehalem Park and Recreation District (CPRD) is seeking a professional 
consultant team to provide design services for the concept design, market analysis and 
feasibility study for the replacement of the Chehalem Glenn Golf Course Clubhouse.   
  
A copy of the Request for Proposal for Consultant Services or information  
pertaining to the Request will be available on August 4, 2025, in the office of the Park 
District located at 125 Elliott Road, Newberg, Oregon 97132. This document and related 
information will also be available for download on August 4, 2025, at: 
https://www.cprdnewberg.org/general/page/bids-and-purchasing. Interested parties who 
would like to be notified of project updates or modifications may register to receive email 
updates by sending their preferred email address to  cdowning@cprdnewberg.org with 
ñInterested Party List for CGGC Clubhouse Projectò in the subject line. 
  
To be considered for award, the submittal requirements of the Request for Proposal for  
Consultant Services must be met. These requirements can be found in Response 
Instructions.   
  
Consultants shall submit proposals based only on written information received directly 
from CPRD. Proposals may be submitted by interested Consultants to Chehalem Park 
and Recreation District until 1:00 p.m. local time, September 1, 2025. Proposals will not 
be accepted after this time and date. Each submittal will include: 
 
 Three (3) complete hard copies of all proposal materials; and 
 A complete electronic copy of all proposal materials via flash drive or similar 

device. 
  
CPRD reserves the right not to select any Consultant if information submitted is not in 
compliance with the requirements of the Request or if it is not in CPRDôs interest to 
make a selection from those Consultants responding to the Request. Late responses 
will not be considered. Consultants accept all risks of late delivery of mailed submittals 
regardless of fault.  
  
All interested Consultants must comply with the applicable provisions of ORS 279C.840 
or 40 U.S.C. 276a and the applicable provisions of the Equal Employment Opportunity 
Act of 1972, and the Civil Rights Act of 1964 as amended. CPRD is an equal 
opportunity employer. Each interested Consultant must submit certification per an equal 
opportunity employer. Each interested Consultant must submit certification per ORS 
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279A.110 that the firm has not discriminated against minority, women, or small business 
enterprises in obtaining any required subcontracts.  
 
General Information for Chehalem Park and Recreation District 
CPRD is a special district providing park and recreation activities to more than 32,000 
residents in eastern Yamhill County, with a service area that encompasses more than 
68 square miles and includes the Cities of Newberg and Dundee, as well as portion of 
unincorporated Yamhill County. CPRDôs mission is ñto connect and enrich our 
community through park, recreation, open spaces, natural areas and educational 
opportunities.ò 

 
CPRD is governed by an elected five-member Board of Directors and is managed by a 
professional staff. CPRDôs Board of Directors created the Golf Course Clubhouse 
Citizen Advisory Committee which consists of citizen appointees tasked with providing 
well-researched recommendations regarding the new construction of a clubhouse at 
Chehalem Glenn Golf Course.  
 

SCOPE OF SERVICES 
Provide concept design, market analysis, and feasibility analysis services for the 
decision-making and design process of a new golf course clubhouse facility and 
associated site improvements to be located at S Fernwood Road at an existing golf 
course in Newberg, OR as depicted in Exhibit A (Project Location). The requested 
responses will fulfill the goals and objectives listed below and further described in 
Exhibit B (Sample Scope of Work). The successful Respondent will enter into a contract 
for services based on Exhibit C (Draft Professional Services Agreement).  
 
The Respondent will analyze the existing golf course, Chehalem Glenn Golf Course, as 
planned for in an expansion to 27 holes which is depicted and described in Exhibit D 
(Chehalem Glen Golf Course 9-Hole Addition). All Consultant work will assume that a 
3rd nine holes is/will be constructed for the purposes of analysis. Design of the 3rd nine 
holes is not included within this scope of work. 
 
The goals of this phase are:   

 Develop a comprehensive programmatic study to define and validate the 
primary functions and support spaces required for clubhouse operations;  

 Perform a detailed site analysis to evaluate and document existing site 
conditions; 

 Conduct an economic analysis to assess market conditions and ensure 
design solutions align with projected economic trends;  

 Develop financing options and business plan for consideration by CPRD; 

 Engage with CPRD stakeholders, including but not limited to the Golf Course 
Clubhouse Citizen Advisory Committee, within the concept design phase to 
ensure alignment with project goals; 
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 Create and present three (3) distinct design concepts to CPRD for review and 
feedback; 

 Provide a detailed construction cost estimate for each design option and 
propose a project timeline tailored to each concept; 

 Prepare for and attend a land use pre-application conference with the City of 
Newberg; 

 Deliver a comprehensive presentation of programmatic findings, design 
concepts, cost estimates, and proposed project schedules to the CPRDôs 
Board for selection of a preferred alternative. 

 Advance the preferred alternative to a 30% Design Development stage with 
an updated cost estimate. 

CPRD budget for this phase of the project is not expected to exceed $160,000. 
 
Design and permitting services are not included in this phase of the project.  CPRD 
reserves the right to negotiate a future amendment with the selected consultant for the 
design and permitting services, or issue a separate RFP for those services. 
 

RESPONSE INSTRUCTIONS 
 
Submission of Response 
Submit either: 
 
Three (3) copies of the response, addressed as follows: 
 

Chehalem Park and Recreation District 
Attn: Clay Downing, Superintendent 
125 S Elliott Road 
Newberg, OR 97132 

 
Each submission should be delivered with a complete set of electronic materials on a 
thumb drive or similar device. 
 
Response Due Date 
Responses are due on or before September 1, 2025, no later than 1:00 p.m. Late 
responses will not be considered.  Neither faxed responses, nor e-mailed responses will 
be considered.  Responses postmarked before the deadline but received afterward will 
not be considered.   
 
Response Questions 
All questions concerning the preparation of responses should be addressed to: 
 

Clay Downing, Superintendent 
971-281-1444 
cdowning@cprdnewberg.org 
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Casey Creighton, Assistant Superintendent 
503-519-6154 
ccreighton@cprdnewberg.org 

 
Response Contents 
The following format and sequence should be followed in order to provide consistency 
in the Respondentôs submissions and ensure each Response receives full 
consideration.  Responses will be limited to eighteen (18) pages of material, using 12-
point type.  All pages should be consecutively numbered.  The submission is to contain 
the following:  
 
 
1. Cover Letter (1 page maximum) 
 

A separate Letter of Transmittal signed by an authorized representative including 
statements that;  

a) The Proposer understands the scope and identifies the types of services to 
be provided.  

b) The Proposer agrees to all terms and conditions contained in the request and 
its attachments,  

c) The Proposer and its sub-consultants, if selected, will satisfy insurance 
coverage requirements for the services offered.  

d) The Proposer certifies per ORS 279A.110 that the firm has not discriminated 
against minority, women or small business enterprises in obtaining any 
subcontracts.  

e) The Proposer states that as part of the proposal the provisions of ORS 
279C.840 or 40 U.S.C. 276a are to be complied with.  

f) Whether the Proposer is a resident bidder, as defined in ORS 279A.120.  

 
Address the cover letter to: 
 

Chehalem Park and Recreation District 
Attn: Clay Downing, Superintendent 
RE: RFP for Golf Course Club House 
125 S Elliott Road 
Newberg, OR 97132 

 
2. Project Understanding and Key Issues (2 page maximum) 

  
This section should include a clear and concise understanding of the project based 
on existing information and a general description of the purpose of this project and 
the chief issues to be addressed. The Consultant should be knowledgeable of 
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applicable standard solutions as well as be able to offer innovative ideas. It is 
important that the Consultant demonstrate an ability to synthesize technical 
information and communicate this information in verbal, written, or graphic form. 
 

3. Approach and Resource Allocation (3 page maximum) 
  

This section should outline the approach to delivering the project. It should include 
major tasks to be completed as well as resources proposed to complete each task, 
identifying the Consultantôs ability to ensure expeditious completion of the work.  
Also include the following:  

 Internal procedures and/or policies related to work quality and cost control;  

 Management and organizational structure;  

 Approach to ensuring key staff are available and committed to delivering this 
project. 

 Approach to delivering this phase of the project within the available budget. 

 
4. Qualifications/Experience (3 page maximum) 
 

Demonstrate the Respondentôs team qualifications and experience relating to the 
requested services for the project. Specifically, the Clubhouse concept, site plan, 
economic feasibility and public involvement shall be emphasized in the submittal.   
Response should address the following:  

 Extent of principal involvement;  

 Names of anticipated key members who will be performing the work and their 
responsibilities including identification of a Project Manager;  

 Qualifications and relevant individual experience, including sub-consultants; 

 Resumes for lead architect, site civil, economist, and/or other key personnel 
should be included as Supportive Information.  

 
5. Performance Examples (3 page maximum) 
  

The Proposer will provide a brief professional work history of relevant projects as it 
relates to the capabilities of the primary firm and any sub-consultants to provide the 
requested services. Past performance examples which include multiple members of 
the team proposed for this project may receive a higher ranking.   

 

 Similar Projects, by type and size, with a total of at least three project 
examples performed within the last ten years, that best characterize the work 
quality and cost control. Include the total cost of the project and how the 
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project performed on schedule and budget. Projects performed by key staff 
while at a different firm are acceptable. 

 Three professional references, preferably municipal or special district 
agencies, shall be provided to the Chehalem Park and Recreation District.  
References should be able to comment on Respondentôs performance for 
similar work scopes.  Reference information shall include name, title, 
affiliation, address, email address and telephone number. Proposals that do 
not provide a completed section for references will not be considered further. 

 
6. Sustainability (1 page maximum) 
  

CPRD recognizes that the products and services it purchases have inherent 
environmental, human health, social, and economic impacts. Where possible, CPRD 
will encourage the following sustainability measures:  

  

 Reduce or limit waste; 

 Conserve water and limit impacts to water quality; 

 Limit the use of toxic chemicals that harm air, land, water, and human health;  

 Reduce or limit greenhouse gases (GHGs);  

 Foster diversity and equity; and 

 Support our local economy. 

CPRD supports the use of local businesses, Minority, Women, Emerging Small 
Businesses (M/W/ESB), Disadvantaged Business Enterprises and Oregon Forward 
Contractors (OFC) at both a Consultant and sub-consultant level. CPRD encourages 
Consultants to promote opportunities for such businesses in the fulfillment of the 
Statement of Work and encourages eligible businesses to gain certification through 
the Certification Office of Business Inclusion and Diversity or commensurate 
demonstration of equitable practices.    
  
This section should include a description of the Consultantôs efforts to demonstrate 
sustainable practices. This could include internal business practices or project 
specific benefits that support the above bullet points.  

 
7. Supportive Information (5 page maximum)  
  

 Key staff resumes 

 Proposer's additional project support material (may include graphs, charts, 
photos, resumes, additional references, etc.) 

 Professional Certificates and Licenses 
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 Conflicts of Interest: Respondent shall include disclosure of any conflicts of 
interest, either actual or potential, or any other conditions that may influence 
the Respondentôs performance or judgment while undertaking the Scope of 
Services described in this RFP. 

 Proposed changes to the CPRDôs Professional Services Agreement (see 
Exhibit C). Note: This is not a scoring item. 

 
RESPONSE CONDITIONS 

 
Respondent Expenses 
Respondents are solely responsible for their own expenses in preparing a Response and for 
subsequent negotiations with CPRD, if any.  CPRD will not be liable to any Respondent for any 
claims, whether for costs or damages incurred by the Respondent in preparing the Response, 
loss of anticipated profit in connection with any final Contract, or any other matter whatsoever. 

 
Acceptance of Responses 
This RFP is not an agreement to purchase goods or services.  CPRD is not bound to enter into 
a contract with any Qualified Respondent. Responses will be assessed through the use of 
standardized review criteria (see table below). CPRD will be under no obligation to receive 
further information, whether written or oral, from any Respondent.  
 
Definition of Contract 
Notice in writing to a Respondent that it has been identified as a Qualified Respondent will not 
constitute a Contract nor give the Respondent any legal or equitable rights or privileges relative 
to the service requirements set out in this RFP.  Only if a Qualified Respondent and CPRD enter 
into a subsequent full written Contract, will a Respondent acquire any legal or equitable rights or 
privileges. 
 
Modification of Terms 
CPRD reserves the right to modify the terms of this RFP at any time in its sole discretion.  This 
includes the right to cancel this RFP at any time and the right to cancel the RFP at any time 
without entering into a contract. 

 
Ownership of Responses 
All documents, including Responses, submitted to CPRD become the property of CPRD.  They 
will be received and held in confidence by CPRD, subject to the provisions of the Freedom of 
Information and Protection of Privacy Act. 
 

SELECTION PROCEDURE 
 

Proposal Evaluation 
CPRD will evaluate the proposals in accordance with the evaluation criteria below and may 
contact former clients and/or conduct interviews.  The District reserves the right to conduct 
interviews if desired. 
 
Evaluation Criteria 
Responses will be assessed against the following desirable criteria.  The highest scoring 
respondent will be invited to negotiate a professional services contract. 
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Criterion Points 

Cover Letter Pass/Fail 

Project Understanding / Key Issues 20 

Approach and Resource Allocation 20 

Qualifications/Experience 25 

Performance Examples 25 

Sustainability 10 

Supportive Information 5 

RFP Total 105 

Interviews (if required) 100 

 
 

SCHEDULE 
 
The following schedule outlines the anticipated schedule for the RFQ, RFP and Contract 
process.  The timing and the sequence of events resulting from this Request for Qualifications 
may vary and shall ultimately be determined by CPRD. CPRD reserves the right to change the 
schedule without notice. 

 

Project Milestone Anticipated Date 

Request for Proposal issue date August 4, 2025 

Request for Proposal due date September 1, 2025, @ 
1:00PM 

Request for Proposal anticipated review completion date September 5, 2025 

Anticipated date for Consultant to be approved by Board September 25, 2025 

Anticipated signing date of Contract October 3, 2025 

 
ATTACHMENTS 

 Exhibit A: Project Location 
 Exhibit B: Sample Scope of Work 
 Exhibit C: Draft Professional Services Agreement 
 Exhibit D: Chehalem Glenn Golf Course 9-Hole Addition 
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Exhibit A: Project Location
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EXHIBIT B. Sample Scope of Work 
The below materials describe the concept design scope of work desired of Respondents. 

PRIMARY OBJECTIVES 

 Develop a comprehensive programmatic study to define and validate the primary 
functions and support spaces required for golf course clubhouse operations; 

 Perform a detailed site analysis to evaluate and document existing site conditions; 

 Perform a market conditions assessment and ensure design solutions align with 
projected economic trends; 

 Engage with Chehalem Park and Recreation District (CPRD) stakeholders 
throughout the schematic design phase to ensure alignment with project goals; 

 Create and present three (3) distinct design concepts for stakeholder review and 
feedback, each design concept should include all project deliverables listed 
below; 

 Provide a detailed construction cost estimate for each design concept option and 
propose a project timeline tailored to each concept; 

 Deliver a comprehensive presentation of programmatic findings, design concepts, 
cost estimates, and proposed project schedules to the CPRD Board of Directors; 
and 

 Provide an economic analysis, business plan and financing plan for the Board-
selected preferred design concept. 

ANTICIPATED PROGRAMMATIC REQUIREMENTS FOR STUDY AND CONCEPT 
DESIGNS 

 Pro-shop which may include the following, check-in and registration desk, golf 
simulation, indoor training, retail shop and club storage and maintenance; 

 Sport compatible restaurant space that allows for private events, celebrations, 
weddings, casual dining, and other special events; 

 Community meeting spaces; 

 Cart bay for golf cart storage, maintenance and cleaning; 

 Restroom facilities (accessible indoor and outdoor); 

 Understand how building / parking footprints may impact existing golf practice 
areas; 

 Re-use of the existing clubhouse and cart barn areas; and 

 Replacement area for putting course, if necessary (design layout not required at 
this phase). 
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PROJECT DELIVERABLES 

Pre-design Deliverables 

 Summary of space requirements and functional needs; 

 Documentation of existing site conditions (topography, vegetation, utilities, etc.); 

 Zoning analysis and understanding of regulatory requirements; 
o Assumes the Third Nine Addition course expansion is built simultaneously

with clubhouse (under separate contract);

 Proposed project schedule with understanding of critical path timelines; 

 Economic Analysis for the restaurant for multiple scenarios (sit down, short order, 
full service bar, etc); 

 Public outreach at key milestones, 
o Preparation of invitation, materials and participation for an open house with

the alternatives for community feedback;
o Presentation of draft concepts to key stakeholders including Golf Course

Clubhouse Citizen Advisory Committee,
o Presentation to Board of draft concepts and costs
o Presentation of 30% Preferred alternative, economic analysis, business

plan, and financing options to the Board

 Public outreach and/or communication plan for messaging of how the clubhouse 
will be funded; and 

 Draft and final presentations to CPRDôs Board of Directors. 
Conceptual Design Deliverables 

 Narrative description of design concept and guiding principles on alignment of 
project goals, site conditions and stakeholder input 

 Preliminary layouts highlighting functional relationships and space allocations 

 -Parking calculations should include provisions for the 3rd Nine.

 Prepare and attend a land use preapplication meeting with the City of Newberg 

 Participate in community engagement activities as necessary Preparation of (3) 
unique schematic design options which include floor plans, building elevations, 
sections, site plans and 3D renderings of each option 

 Outline of sustainability strategies to meet Chehalem Parks & Recreationôs 
environmental and energy performance goals 

 Summarize compliance with building codes, zoning regulations and accessibility 
standards 

 Present high-level construction cost estimate of each proposed option 

 Site layout options with an understanding of site circulation, building placement, 
parking and landscaping requirements (include an area for replacement of the 
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putting course). 

 Final 30% concept of the preferred alternative 

ANTICIPATED PROJECT TEAM 
Project team may include the following consultants for preliminary input; 

 Architect 

 Civil engineer 

 Land Use Planner 

 Landscape Architect 

 Professional cost estimator 

 Traffic engineer 

 Economist 

SCHEDULE 
Concept Design and analysis to be completed by January 2026 with the anticipated 
selection of the Preferred Alternative in February 2026 
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EXHIBIT C – SAMPLE PROFESSIONAL CONSULTING SERVICES AGREEMENT 

CPRD Contract for Services Page 1 of 7 

Rev. July 2025 

Chehalem Park and Recreation District 
Professional Consulting Services Agreement 

for 
Feasibility and Market Analysis for the Chehalem Glenn Golf Course Clubhouse 

THIS AGREEMENT made Click here to insert date by and between CHEHALEM PARK AND RECREATION DISTRICT, 
125 S. Elliott Rd., Oregon 97132, hereinafter called the “CPRD,” and name of consultant hereinafter collectively 
referred to as the “Consultant.” 

W I T N E S S E T H 

THAT WHEREAS, CPRD intends to complete the Insert Project Description as outlined in the scope of work which 
is attached hereto as Exhibit A. 

NOW, THEREFORE, CPRD and the Consultant for the consideration hereinafter set forth, agrees as follows: 

ARTICLE 1 

1.1 The Consultant agrees to provide professional services for the project hereinafter set forth. 

ARTICLE 2 

2.1 CPRD agrees to pay the Consultant as compensation for their services. 

2.2 For the basic services defined in Exhibit “A,” a fee not to exceed Insert Narrative Cost  [ Insert Numerical 
Value ] 

2.3 No additional or extra services shall be paid for by CPRD unless agreed to in writing, both as to the 
nature of the work and the amount to be paid prior to performance thereof. 

2.4 Extra service expense is defined in Article 6 “Extra Services.” 

2.5 The rates set forth in this Article will be subject to renegotiation if the services covered by this 
Agreement have not been completed within twelve (12) months of the date hereof. 

ARTICLE 3. DIRECT PERSONNEL EXPENSE 

3.1 As used herein, Direct Personnel Expense is defined as the direct salaries of the Consultant’s personnel 
engaged on the Project, and the portion of the cost of their mandatory and customary contributions and 
benefits related thereto, such as employment taxes and other statutory employee benefits, insurance, 
sick leave, holidays, vacations, pensions and similar contributions and benefits. 

ARTICLE 4. PAYMENT TO THE CONSULTANT 

4.1 Unless otherwise described on the attached Exhibit “A,” payments for basic services shall be made 
monthly upon submittal by the Consultant of a detailed progress payment estimate for services 
performed. Payment is due within thirty (30) days of the invoice date. 
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4.2 Payment for Extra Services as defined in Article 6, when Extra Services have been agreed to in writing, 
shall be made upon presentation of a detailed invoice. 

4.3 If the project is suspended or abandoned during any phase of service in whole or in part, the Consultant 
is to be paid for the service performed prior to receipt of written notice from CPRD of such 
abandonment or suspension, together with reimbursement then due. If the Project is resumed after 
being suspended for more than three months, the Consultant’s compensation shall be subject to 
renegotiation. 

ARTICLE 5. CPRD’S RESPONSIBILITIES 

5.1 CPRD agrees to provide all available information, data, reports, records and maps to which CPRD has 
access and which are needed by the Consultant for the performance of the scope of services. 

5.2. CPRD’s representative shall be authorized to act in CPRD’s behalf.  CPRD’s representative shall examine 
documents submitted by the Consultant and render decisions pertaining thereto promptly to avoid 
unreasonable delay in the progress of the Consultant’s work. 

5.3. CPRD shall coordinate with the Consultant to make available all existing data and materials necessary for 
the Project. 

5.4. If CPRD observes or otherwise becomes aware of any defect in the Project, or the Consultant’s plans, it 
shall give prompt written notice thereof to the Consultant. 

ARTICLE 6. EXTRA SERVICES 

6.1. Extra services include actual expenditures made by the Consultant in the interest of the Project above 
and over the scope of work outlined in Article 13 “Consulting Services.” Work is to occur only if 
authorized in advance by CPRD in writing both as to the work to be performed and the cost thereof, and 
may include: 

6.1.1.  More than one set of reproducible drawings and specifications. 

6.1.2 Expense of transportation, travel-related, and printing in connection with the Project above and 
over the scope of work outlined in Article 13 “Consulting Services.” 

6.1.3.  Providing design services relative to future facilities, systems and equipment which are not 
included in the scope of services, or providing services to investigate existing conditions or 
facilities or to make measured drawings thereof, or to verify the accuracy of drawings or other 
information furnished by CPRD. 

6.1.4 Preparing and submitting funding applications to obtain funds from the state or federal 
government. 

6.1.5. Making revisions in drawings, specifications or other documents when such revisions are 
inconsistent with approvals or instructions previously given are due to causes beyond the 
control of the Consultant. 
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6.1.6 Preparing to serve or serving as an expert witness in connection with any public hearing, 
arbitration proceeding or legal proceeding, excepting only Project application hearings. Project 
application hearings and Consultant’s appearances at said hearings shall be a part of the 
consideration for this contract. 

6.1.7 Providing any other service not otherwise included in this Agreement or not customarily 
furnished in accordance with generally accepted design practices. 

ARTICLE 7. THE CONSULTANT’S ACCOUNTING RECORDS 

7.1 Records of the Consultant’s direct personnel, consultant, and reimbursable expense pertaining to this 
Project shall be kept in accordance with generally accepted accounting practices and shall be available 
to CPRD or its authorized representatives at mutually convenient times. 

ARTICLE 8. TERMINATION OF AGREEMENT & NOTICES 

8.1 This Agreement may be terminated by either party upon three (3) days written notice should the other 
party fail to substantially perform in accordance with it terms, through no fault of the other. In the event 
of termination due to the fault of others than the Consultant, the Consultant shall be paid for services 
performed to termination date, including reimbursement then due. CPRD may also terminate this 
Agreement without cause for its convenience with ten (10) days written notice to Consultant. 
Consultant should be paid in full for all phases completed through date of termination. 

NOTICES.  All notices required or permitted under this Agreement shall be in writing and shall be 
deemed delivered when delivered in person or deposited in the United States mail, postage prepaid, 
addressed as follows: 

If for CPRD: 
Chehalem Park & Recreation District 
Attn: Clay Downing, Superintendent 
125 S. Elliott Rd. 
Newberg, Oregon 97132 

If for Consultant: 
Name of Firm 
Consultant Name 
Address 
City State Zip

Such address may be changed from time to time by either party by providing written notice to 
the other in the manner set forth above. 

ARTICLE 9. OWNERSHIP OF DOCUMENTS 

9.1 All drawings, specifications, reports and other work products of the Consultant for this Project 
are instruments of service for the Project and will become the property of CPRD, whether the 
Project is completed or not. CPRD shall be free to reuse said drawings, specifications, reports 
and other work products at no further cost. 

ARTICLE 10. SUCCESSORS AND ASSIGNS 

10.1 CPRD and the consultant each binds themselves, their partners, successors, assigns, and legal 
representatives to the other party to this Agreement and to the partners, successors, assigns, 
and legal representatives of such other party with respect to all covenants of this Agreement. 
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Neither CPRD nor the Consultant shall assign, sublet or transfer their interest in the Agreement 
without written consent of the other. Except for any successors and assigns, this Agreement 
does not confer any benefits upon third parties. 

ARTICLE 11. MEDIATION, CHOICE OF FORUM, AND ATTORNEY FEES 

11.1 Notwithstanding any contrary provisions in the Contract, express or implied, Consultant and 
Owner agree that any dispute that may arise under the Contract will be submitted to a mediator 
agreed to by both parties as soon as such a dispute arises, but in any event as a condition 
precedent to commencement of litigation. Such mediation shall occur at a location agreed upon 
by all parties. Mediation fees and expenses shall be shared equally by the parties who agree to 
exercise their best efforts in good faith to resolve all disputes in mediation. Mediation will 
proceed according to the then-effective procedures and costs established by the Arbitration 
Service of Portland, Inc. Completing mediation is a condition precedent to filing any action in 
court, without limitation. 

11.2 Notwithstanding any contrary provisions in the Contract, express or implied, if a dispute is not 
resolved by mediation, either party may file a lawsuit to resolve the dispute in Oregon Circuit 
Court for Yamhill County. Any trial will be to the court without a jury.  

11.3 Except for claims for breach of Article 12, below, in any suit or action instituted to enforce any 
right granted herein, each party will be responsible for its own costs and fees, including attorney 
and expert fees.  In the event that there is an alleged breach of Article 12, the prevailing party 
will be entitled to recover prevailing party attorney fees and costs, including expert fees. 

ARTICLE 12. INSURANCE AND INDEMNIFICATION 

12.1 Consultant shall indemnify and hold CPRD, and its officers, agents and employees, harmless 
from and against all claims, actions, liabilities, costs, including attorney fees and other costs of 
defense, arising out of or in any way related to the work, Consultant’s failure to strictly comply 
with any provision of the Contract, or any other actions or failure to act by Consultant and 
Consultant’s employees, agents, officers, representatives and subcontractors. In the event any 
such action or claim is brought against CPRD, Consultant shall, if CPRD so elects and upon tender 
by CPRD, defend the same with counsel acceptable to CPRD at Consultant’s sole cost and 
expense, promptly satisfy any judgment adverse to CPRD or to CPRD and Consultant, jointly, and 
reimburse CPRD for any loss, cost, damage or expense, including attorney fees, suffered or 
incurred by CPRD. 

12.2 Before commencing the work, the Consultant shall procure and thereafter during the course of 
research, design and construction continue to carry the following insurance at Consultant’s cost: 

12.2.1 Commercial liability insurance covering Bodily Injury and Property Damage with a 
responsible company with limits of not less than $1,000,000 each occurrence and 
$2,000,000 general aggregate. Automobile Liability limits of $1,000,000 per occurrence 
combined Bodily Injury and Property Damage for owned and non-owned exposures. 
Such insurance shall cover all risks arising directly or indirectly out of Consultant’s 
activities on CPRD’s premises. Certificates evidencing such insurance and bearing 
endorsement requiring thirty (30) days written notice prior to any change or 
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cancellation shall be furnished to CPRD prior to commencement of the work. All such 
policies shall name CPRD as an additional insured party. 

12.2.2 Workers’ Compensation from the Oregon State Accident Insurance Fund Corporation or 
from a responsible private carrier covering all of Consultant’s employees. Private 
insurance shall provide the schedule of employee benefits required by law and shall 
provide employer’s liability coverage with limits of at least $500,000 for injury to one 
person and $500,000 for injury to two or more persons in one occurrence. Consultant 
shall supply CPRD with satisfactory evidence of public coverage or with certificates of 
private coverage in the same form as required above for Consultant’s general liability 
insurance. 

12.2.3 Unless waived by CPRD, Consultant shall provide CPRD with evidence of professional 
errors and omissions liability insurance for the protection of Consultant and its 
employees, insuring against bodily injury and property damage and arising out of or 
resulting from Consultant’s negligent acts, omissions, activities or services, in an amount 
not less than $2,000,000 combined single limit per claim. Such insurance shall be 
endorsed to include contractual liability. 

12.2.4 The coverage provided by liability insurance required of Consultant under this contract 
shall be primary, and any other insurance carried by CPRD shall be excess. 

ARTICLE 13. PROFESSIONAL CONSULTING SERVICES 

13.1 BASIC SERVICES: The Consultant is to complete the professional consulting services as defined in 
Exhibit “A.” 

13.2 The standard of care for all services performed or furnished by Consultant under this Agreement 
will be the best care and skill used by members of Consultant’s profession practicing under 
similar circumstances in Portland metropolitan area. 

13.3 The consultant is responsible for the technical accuracy of its services and the documents 
resulting there from and CPRD is not responsible for discovering deficiencies therein. Consultant 
will correct all such deficiencies without additional compensation unless the deficiency is 
directly attributable to a deficiency in CPRD-furnished information. 

ARTICLE 14. MISCELLANEOUS 

14.1 Fees to be paid do not include out-of-pocket expenses necessarily incurred by Consultant to 
carry out the terms of this Agreement. Said expenses shall be reimbursed monthly to 
Consultant. 

14.2 No subcontractors shall be used upon said job without the written consent of CPRD. 

14.3 Consultant agrees to comply with all terms and conditions required by ORS Chapter 279C as 
they may apply to consulting contracts for public contracting and construction. 

14.4 This Agreement is governed by Oregon law without respect to its conflicts of laws principles. 
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14.5 The Consultant is engaged hereby as an independent Consultant and will be so deemed for 
purposes of the following: 

14.5.1 The Consultant will be solely responsible for payment of any Federal or State taxes 
required as a result of this Agreement. 

14.5.2 This Agreement is not intended to entitle the Consultant to any benefits generally 
granted to CPRD employees. Without limitation but by way of illustration, the benefits 
which are not intended to be extended by this Agreement to the Consultant are 
vacation, holiday and sick leave, other leaves with pay, tenure, medical and dental 
coverage, life and disability insurance, overtime, Social Security, Workers’ 
Compensation, unemployment compensation, or retirement benefits (except insofar as 
benefits are otherwise required by law if the Consultant is presently a member of the 
Public Employees Retirement System). 

14.5.3 The Consultant is a sole proprietor, a partner or other entity and is an insured employer 
for purposes of the Oregon Workers’ Compensation law (ORS Chapter 656) and is solely 
liable for any Workers’ Compensation coverage under this Agreement. If the Consultant 
has the assistance of other persons in the performance of this Agreement, the 
Consultant shall qualify and remain qualified for the term of this Agreement as an 
insured employer under ORS 656.017 and ORS 656.407. 

14.5.4 The Consultant, if an individual, certifies that he or she is not a CPRD employee. As an 
independent Consultant, Consultant is not entitled to indemnification by CPRD or the 
provision of a defense by CPRD under the terms of ORS 30.285. This acknowledgement 
by Consultant does not affect its independent ability (or the ability of its insurer) to 
assert the monetary limitations found at ORS 30.270, the immunities listed at ORS 
30.265, or other limitations affecting the assertion of any claim under the terms of the 
Oregon Tort Claims Act (ORS 30.260 to ORS 30.300). 

ARTICLE 15. EXTENT OF AGREEMENT 

15.1 This document represents the entire and integrated agreement between CPRD and the 
Consultant and supersedes all prior negotiations, representations or agreement, either written 
or oral. This Agreement may be amended only by written instruments signed by both CPRD and 
the Consultant. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year on Page 1 of 
this Agreement. 

Party receiving services: Party providing services: 
Chehalem Park and Recreation District NAME OF FIRM 

By: ________________________________ By: ___________________________________ 
Clay Downing, Superintendent Consultant Name, Title 

Date: __________________ Date: __________________ 
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EXHIBIT A

1. DESCRIPTION OF SERVICES
Details or Attachment Reference.

2. PAYMENT TERMS
List $$$ to be paid and frequency (Monthly Invoice for approval, etc.)

3. EXPENSE REIMBURSEMENT
List Specifics or NA.

4. SPECIAL INSURANCE REQUIREMENTS
List Specifics or NA.
4930-6434-2104, v. 3
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9ȄƘƛōƛǘ 5Φ /ƻƴŎŜǇǘǳŀƭ 5ŜǎƛƎƴ ƻŦ /ƘŜƘŀƭŜƳ DƭŜƴ DƻƭŦ 
/ƻǳǊǎŜ ¢ƘƛǊŘ ф IƻƭŜǎ 9ȄǇŀƴǎƛƻƴ 

In 2019, Chehalem Park and Recreation District obtained services from John Steidel to design for the 

build out of an additional nine holes at the District’s Chehalem Glenn Golf Course. This project would 

expand Chehalem Glenn Golf Course from its existing configuration of 18 holes to a total of 27 holes. 

The included materials provide a general location map indicating where this expansion is planned to 

occur as well as details related to design of the addition.  

Included: 

 Location Map showing existing and proposed golf course areas 

 Existing Layout of Chehalem Glenn Golf Course 

 Chehalem Glenn Golf Course 9-Hole Expansion Plans (2019) 
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Existing Areas of Chehalem Glenn Golf Course
Proposed Area for 9-Hole Golf Course Addition

Location Map
Depicts Existing and Proposed 

Golf Course Areas 
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!ŘŘŜƴŘǳƳ bƻΦ м ǘƻ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ 

Thursday, August 7, 2025 

TO: Interested Parties and Respondents of the Request for Proposals for Consultant Services 
for the Feasibility and Market Analysis for the Chehalem Glenn Golf Course Club House   

FROM: Clay Downing, Superintendent, Chehalem Park and Recreation District 

SUBJECT: Addendum No. 1 to the Request for Proposals for the for Consultant Services for 
Feasibility and Market Analysis for the Chehalem Glenn Golf Course Club House   

On August 4, 2025, the Chehalem Park and Recreation District (CPRD) released a Request for Proposals 
(RFP) for Consultant Services for a Feasibility and Market Analysis for the Chehalem Glenn Golf Course 
Club HouseΦ hƴ !ǳƎǳǎǘ рΣ нлнрΣ ǘƘŜ bŜǿōŜǊƎ DǊŀǇƘƛŎ ǇǳōƭƛǎƘŜŘ ŀƴ ŀǊǘƛŎƭŜ ǘƛǘƭŜŘ άNew clubhouse at 
Chehalem Glenn one ǎǘŜǇ ŎƭƻǎŜǊ ǘƻ ŦǊǳƛǘƛƻƴέ which featured a concept design rendering which had 
previously been provided in a public ǇǊŜǎŜƴǘŀǘƛƻƴ ōȅ /tw5Ωǎ DƻƭŦ /ƻǳǊǎŜ /ƭǳōƘƻǳǎŜ /ƛǘƛȊŜƴ !ŘǾƛǎƻǊy 
Committee to /tw5Ωǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ ¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦŜŀǘǳǊŜŘ ǘƘŜ ŀǊǘƛŎƭŜΩǎ ƛƳŀƎŜǊȅ ŀǎ ǿŜƭƭ ŀǎ 
other conceptual renderings. 

The renderings are provided herein as Attachment 1 to ensure fairness amongst possible respondents. 
Attachment 1 is a series of concept design renderings created by Ankrom MoisanΩs Michael Bonn. The 
renderings were provided to CPRD as a pro-bono project in 2022.  

Exhibit A is provided for transparency purposes only and does not modify specifications associated 
with the RFP or the requested scope of work of the RFP. 

ATTACHMENTS 
Attachment 1. Ankrom Moisan Conceptual Design Rendering of a Chehalem Glenn Golf Course 

Clubhouse (2022) 
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!ŘŘŜƴŘǳƳ bƻΦ н ǘƻ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ 

Friday, August 8, 2025 

TO: Interested Parties and Respondents of the Request for Proposals for Consultant Services 
for the Feasibility and Market Analysis for the Chehalem Glenn Golf Course Club House   

FROM: Clay Downing, Superintendent, Chehalem Park and Recreation District 

SUBJECT: Addendum No. 2 to the Request for Proposals for Consultant Services for a Feasibility 
and Market Analysis for the Chehalem Glenn Golf Course Club House   

On August 4, 2025, the Chehalem Park and Recreation District (CPRD) released a Request for Proposals 
(RFP) for Consultant Services for a Feasibility and Market Analysis for the Chehalem Glenn Golf Course 
Club House. It was recognized that the initial submission deadline for responses to the RFP fell on the 
Labor Day holiday, a day when CPRD administrative office are typically closed to the public. In 
recognition of this conflict, the schedule for submissions is hereby updated. Responses are due on or 
before September 1 September 2, 2025, no later than 1:00 p.m. Late responses will not be considered.  
Neither faxed responses, nor e-mailed responses will be considered.  Responses postmarked before 
the deadline but received afterward will not be considered. 

The following schedule outlines the anticipated schedule for the RFQ, RFP and Contract process.  The 
timing and the sequence of events resulting from this Request for Qualifications may vary and shall 
ultimately be determined by CPRD. CPRD reserves the right to change the schedule without notice. 

Project Milestone Anticipated Date 

Request for Proposal issue date August 4, 2025 

Request for Proposal due date September 1 September 2, 2025, @ 1:00PM 

Request for Proposal anticipated review 
completion date 

September 5, 2025 

Anticipated date for Consultant to be 
approved by Board 

September 25, 2025 

Anticipated signing date of Contract October 3, 2025 

ATTACHMENTS 
None 
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Chehalem Glenn Golf Course Clubhouse
RFP RESPONSE

September 2, 2025

This document, printed from YAgroup.com, is provided exclusively for informational purposes. Mere disclosure does not imply retention of YA Group for expert

self-reported by employees, and YA Group makes no representations or warranties regarding accuracy.

Michael Bonn

Senior Project Manager

Department
Engineering Services

Tel: (850) 359-8085
Email: michael.bonn@yaeservices.com

Locations
Portland, OR

Biography

Michael is a licensed professional architect with over 25 years of experience.

for many years, primarily focusing on high-quality building envelope design
and execution. His experience in multistory wood frame construction crosses

industry. With a focus on exterior wall assemblies, water management

grade detailing, and code review, Michael has a broad range of industry
knowledge. His years of experience in construction and his background in
construction administration give him a broad and deep understanding of the
design and construction industry. As a long-time building designer, Michael has
also honed a thorough background in major building systems, including

Professional Experience
2024 - Current  |  Senior Project Manager  |  YA Engineering Services
2001 - 2024  |  Principal Architect  |  Ankrom Moisan Architects
1998 - 2001  |  Architectural Designer  |  The Troyer Group

Area of Practice
ADA Compliance Assessment

Condition Assessment
Construction Administration
Construction Defect Reviews 
Damage Assessment
Litigation Support
Repair and Rehabilitation Design
Sustainability 

Education

Licenses
AR103844 - Florida - Registered Architect
017798 - Georgia - Registered Architect
17148 - North Carolina - Registered Architect
12217 - Oregon - Registered Architect
AR.11895 - South Carolina - Registered Architect
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YA Group & Ankrom MoisanChehalem Glenn Golf Course Clubhouse

September 2nd, 2025

Chehalem Park and Recreation District
Attn: Clay Downing, Superintendent
125 S Elliott Road
Newberg, OR 97132

Dear Mr. Downing,

Chehalem Glenn Golf Course is more than an opportunity to us—it’s part of our story. Our Project Manager, Michael 
Bonn, has watched his son grow up at CGGC: from junior golf camps to college tournaments, working weekends 
on the grounds crew and behind the clubhouse counter. We’ve walked the course hundreds of times—picking 
blackberries, catching sunsets, and witnessing the site’s role as a vibrant social and recreational heart for the 
region. That personal investment shapes the way we approach this opportunity—with care, familiarity, and a deep 
understanding of what this clubhouse means to our community. 

We also know this isn’t just about a building. It’s about shaping a multifunctional facility that serves as a gathering 
point for golfers, families, visitors, and the greater Newberg-Dundee community. With views south across holes 10, 
11, 12, and over to the current front 9, the new clubhouse location is ideally positioned for monitoring course play, 
welcoming guests with Oregon wine country hospitality, and creating a new hub for community life.  

This project demands more than technical skill; it calls for collaboration. We are committed to an open, 
communicative process with your stakeholders—facilitating regular committee meetings, leading transparent public 
engagement sessions, and providing economic insight to help shape design options that align with real market 
potential. Our partnership between Ankrom Moisan and YA Group for the leadership team is built for a project like 
this. AMA brings the creative horsepower, resources, and golf course experience. YA Group brings technical depth 
and, in Michael, someone who knows Chehalem Glenn intimately. Together, we’re ready to listen, collaborate, and 
work shoulder-to-shoulder with your committee and community every step of the way.  

With a portfolio that includes clubhouses at Tetherow, Skamania, Black Butte, Pronghorn/Juniper Preserve, 
Gearhart, and Centennial, we understand the nuanced choreography of golf, hospitality, and community life. We’ve 
designed facilities that gracefully accommodate weddings, league banquets, casual diners, and early morning 
tee times, all while maintaining operational efficiency and minimizing staffing burdens. Our team brings deep 
experience in designing flexible, revenue-smart spaces that feel personal and perform beautifully. 

We share your vision for a clubhouse that reflects Chehalem Glenn’s character, enhances the player and visitor 
experience, makes smart economic choices, and anchors the course in the life of the community for decades to 
come. Thank you for the opportunity to contribute to that vision.

Sincerely,

Michael Bonn, YA Group		 Gary Golla, Ankrom Moisan

We understand the scope of work and shall identify the types of services to be provided in this proposal.

We agree to all terms and conditions contained in the request and its attachments.

We and our sub-consultants, if selected, will satisfy insurance coverage requirements for the services offered.

We certify, per ORS 279A.110, that our firm has not discriminated against minority, women, or small business enterprises in obtaining any subcontracts.

We state that, as part of this proposal, the provisions of ORS 279C.840 or 40 U.S.C. 276a will be complied with.

We affirm that we are a resident bidder, as defined in ORS 279A.120.
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The Chehalem Park and Recreation District 
(CPRD) has clearly articulated that the Chehalem 
Glenn Golf Course Clubhouse is more than a 
facility for golfers; it is envisioned as a multi-
dimensional community asset. Our understanding 
of this project is rooted in the recognition that 
the clubhouse must simultaneously address 
the operational needs of the golf course, the 
economic realities of long-term viability, the 
environmental sensitivities of new construction, 
and the broader recreational mission of CPRD to 
serve the entire community.

BALANCING COMMUNITY & GOLF NEEDS
While the golf course is a central driver, the 
clubhouse must serve as a positive addition to 
the entire community—benefiting both golfers 
and non-golfers alike. This dual role requires 
a design and feasibility strategy that not only 
reflects the preferences of golfers but also 
ensures responsible use of public funds while 
potentially providing flexible meeting, event, and 
social spaces for community use. The ultimate 
solution must deliver positive returns—financial, 
social, and environmental—that extend well 
beyond the golf community.

STAKEHOLDER ENGAGEMENT & ALIGNMENT
A critical key issue is ensuring stakeholder 
consensus from the outset. The creation of 
the Golf Course Clubhouse Citizen Advisory 
Committee underscores CPRD’s commitment to 
an inclusive process. We recognize that successful 
outcomes will hinge on active engagement 
with this Committee, CPRD leadership, and the 
broader public. Our approach will emphasize 
clear communication of technical, financial, and 
design information in verbal, written, and graphic 
formats, ensuring transparency and alignment at 
each decision point. In parallel, we acknowledge 
the importance of engaging effectively with the 
City of Newberg Planning Department during the 

PROJECT UNDERSTANDING & KEY ISSUES
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Land Use Pre-Application Conference to set the 
project on a clear path toward approval and long-
term success.

ECONOMIC & MARKET ANALYSIS INTEGRATED 
WITH DESIGN
We understand that CPRD requires not only 
creative and functional design concepts but also 
a robust market and financial feasibility study 
that will shape those concepts. This includes:
• Evaluating demand for clubhouse amenities

relative to local and regional market
conditions.

• Identifying sustainable revenue streams,
including golf operations, food and beverage,
event rentals, and potential community
partnerships.

• Developing financing strategies and a
business plan that directly inform scope, scale,
and phasing decisions.

• Construction cost estimation will be provided
throughout concepting and design by a
local contracting partner, ensuring accuracy,
transparency, and allowing the team to be
good stewards of public funds.

Our team believes that market realities and 
financial strategies must be fully integrated into 
the design exploration from the earliest stages.

ENVIRONMENTAL & SITE CONSIDERATIONS
CPRD’s mission highlights stewardship 
of open space and natural areas. New 
construction on the Chehalem Glenn 
site presents both opportunities and 
responsibilities. Key issues include 
managing impacts on water quality, storm 
water, habitat, and the larger landscape 
experience. Sustainable design strategies—
such as energy-efficient systems, resilient 
construction practices, and low-impact site 
improvements—will be critical to ensure the 
clubhouse enhances, rather than diminishes, 
the natural character of the site.

INNOVATION & STANDARD SOLUTIONS
We recognize the need to balance industry 
best practices with tailored innovation. 
Standard clubhouse models often prioritize 
golfer amenities, but CPRD’s goals invite 
more creative thinking. Innovative solutions 
may include hybrid community-golf spaces, 
adaptable meeting rooms, integration 
of indoor/outdoor environments, and 
technology-forward operational systems. By 
grounding these ideas in proven operating 
models, we ensure CPRD gains a facility that 
is both visionary and achievable.

3 of 18
161



YA Group & Ankrom MoisanChehalem Glenn Golf Course Clubhouse

APPROACH & RESOURCE ALLOCATION

PACIFIC OCEAN GOLF RETREAT

JAMES BEARD ANNEX  
AT MCMENAMINS SAND TRAP 
AND GEARHART HOTEL
GEARHART, OR

Architecture

The James Beard Annex at McMenamins Gearhart Hotel is 
situated adjacent to the 18-hole Gearhart Golf Links—one of 
the oldest courses west of the Mississippi—and just across 
the dunes from the Pacific Ocean. 

The Annex mirrors the design of the original Hotel with 
its classic coastal cedar shingles, white trim, and tasteful 
complements of the local Pacific Ocean landscape. 
The three-story Annex was built up – golf cart storage, 
washing, and charging in the basement, guest rooms and a 
virtual golf training center on the main floor, and additional 
guest rooms in the attic – to maximize views of the golf 
course and sweeping coastal hilltops. 

With the golf foursome in mind, new guestroom 
configurations were created that include four separate 
rooms connected to a shared common space where golfers 
can gather, after a long day on the course, to tell tall tales 
of their heroics and misadventures.

Our approach to provide Chehalem Parks 
and Recreation District with programming 
and concept design for the Chehalem Glenn 
Golf Course revolves around building the 
best possible team for the challenge. To lead 
the team and provide architectural design 
services, we are combining Michael Bonn’s 
years of successful project management and 
passion for Chehalem Glenn Golf Course with 
Ankom Moisan’s golf course facility expertise. 
We partnered with Johnson Economics 
for local Yamhill County knowledge and 
experience, and GGA Partners who brings 
an unparalleled knowledge of golf course 
operations and economics. Our general 
contractor partners at Walsh Construction 
will provide reliable cost estimating 
and constructibility feedback, while 3J 
Engineering studies the site and civil design. 
And our friends at Lango Hanson will expand 
on their existing work with Chehalem Parks 
and Recreation designing.

PRE-DESIGN TASKS
We will engage in careful listening and 
study with knowledgeable and thoughtful 
stakeholders that are passionate about this 
project. Those stakeholders will include at a 
minimum: the Parks and Recreation District 
staff, the Chehalem Glenn Golf Course staff, 
the golf course committee that has worked 
tirelessly to push this project forward, 
and citizen groups of regular course and 
clubhouse users, and interested members the 
public at large.

We will be listening for not just the required 
primary functions, but also the small or 
surprising ideas that could make CGGC and its 
clubhouse a truly unique and special place in 
Newberg and the surrounding region.

We will identify and build the programmatic 
and space requirements for the clubhouse’s 
needs and offerings.

We will work with our partner, Johnson 
Economics for their local expertise in Yamhill 
County and surrounding areas, as well as 
GGA Partners who specialize in golf course 
economics to study the Food and Beverage 
scenarios and clubhouse planning that make 
the most economic and experiential sense.

We will determine the jurisdictional zoning 
and building code requirements and project 
schedule milestones related to the clubhouse, 
and work in tandem with the third nine 
expansion plans, by others. 

Expertise: 
GOLF COURSE
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APPROACH & RESOURCE ALLOCATION

BUDGET CONTROL
Successful execution of the design and 
documentation starts with an exceptional 
and qualified team. Our design team is 
passionate and experienced in Golf Course 
Clubhouses and Facilities. Each team member 
understands the importance of being a good 
listener to quickly grasp project goals; of 
effectively collaborating with clients, design 
team members and contractors; and to 
communicate clearly so that everyone can 
follow through on their tasks. In addition, our 
team brings experience in both restaurants, 
retail, and hospitality.

Our firm’s design and management 
philosophy is shaped by the goals of 
stakeholders, the resources of team members, 
and the effective management of the 
schedule. Listening is a virtue of success; 
the more we communicate and understand 
your expectations, the better we can help 
you achieve your vision. Our own internal AM 
process, called Plan for Success, is launched at 
the start of each project, with milestone check 
in dates. The AM board makes sure the project 
team has the resources and staff they need to 
make the project a success for all.

STAFFING AVAILABILITY
Our staffing philosophy is to maintain a 
consistent core team across all project phases. 
The team members introduced throughout 
this proposal will be dedicated to the 
Chehalem Glen Golf Clubhouse replacement 
project relocation project. In the event that 

multiple projects are occurring in tandem, 
because we have a staff of more than 150 
people across three offices, we are able to 
add on support staff as needed to increase 
production while maintaining a core team 
familiar with the project standards.

If a key team member should leave the project 
for any reason, we will replace him or her with 
someone after Chehalen Park & Recreation 
District approves the change.

QA/QC
Our Plan for Success (P4S) program ensures 
high standards from day one. We bring 
together key players—Design Advocates, 
Technical Advocates, Spec Writers, and 
Practice Leaders—for a structured, supportive 
process. It starts with a Design Charrette and 
launch meeting using our P4S kit (covering 
BIM, sustainability, accessibility, etc.). Each 
new phase begins with a kick-off meeting to 
review readiness, flag risks, and align the team 
around next steps.

QA/QC is woven into every project phase 
through P4S. The Technical Advocate leads 
document reviews and spec coordination, 
while “TAG Talks” and milestone check-
ins keep quality top of mind. The Design 
Advocate ensures we stay true to Ankrom 
Moisan’s design principles, offering regular 
critique and feedback. At the end, we hold 
a lessons-learned session to carry insights 
forward—ensuring we’re always improving 
and delivering our best work.

SERENITY ALONG THE RIVER

SUNRIVER LODGES
SUNRIVER, OR

Architecture

Interiors

Perched at the foot of the Cascade Mountains along the 
Deschutes River, the main lodge at Sunriver welcomes 
guests to the Craftsman style resort. Major improvements 
to the lodge and adjoining buildings included renovations 
to the main entry, registration, lounge, restaurant, the main 
circulation, and conference rooms. The design team also 
created two groupings of new rooms and a conference 
room expansion. 

The resort is designed to fit comfortably into the context of 
its surroundings and is situated to enhance sweeping views 
of the river, golf course, and Cascade Range. The 33 guest 
rooms and three conference rooms are interconnected by 
sheltered paths and elevated walkways. 

Sunriver wished to have a distinctly unique Craftsman 
aesthetic to differentiate the resort from its competition. 
Native Ponderosa Pine columns, heavy timber balconies, 
and stone fireplaces come together to complement 
the existing architecture to create a beautiful 
destination resort. 
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ECONOMIC ANALYSIS
In our work with Johnson Economics and 
GGA Partners – a combination of local 
knowledge and golf industry specialization 
that will give us the best and most accurate 
project feedback—we will also study the 
potential for additional revenue streams that 
the clubhouse and grounds could support. 
This could include community events, 
weddings, banquets, corporate retreats, etc.

We will then align our design options with 
the services and facilities that the economic 
analysis suggests as positive revenue.

DESIGN PROCESS
We will synthesize the economic analysis into 
our design solutions, informing us on which 
facilities and offerings to include that make 
the most financial sense and are smart value-
added elements to the program. 

We will conduct a thorough Site Analysis of 
existing conditions, including topography, soil 
and water conditions, utilities, view corridors 
and opportunities, site circulation for cars, 
carts, and people.

We will then develop three distinct design 
concepts, out of the studies above, that 
capture all the goals and opportunities that 
we discover together. These will include plans, 
elevations, sections, renderings

The options would include a range of services 
provided by the clubhouse as well as a variety 
of design options that could range from 
traditional, to Pacific Northwest inspired, to 
contemporary expressions.

After the CPRD stakeholders have decided on 
the design approach from the three options 
we will further develop the preferred option 
to a 30% design development stage.

COST ESTIMATING
Through our partnership with Walsh 
Construction to provide cost estimating 
services for each of the three options.

Using an experienced and knowledgeable 
general contractor that is rooted in the Pacific 
Northwest for the pricing exercises is the 
most accurate and realistic method to dial in 
the true costs of a project on this scale.

They can also join us through these early 
design stages to add constructibility feedback 
and help guide the design of the facility based 
on real-time cost of construction feedback to 
maximize the value we can provide as a team.

PRESENT FINDINGS
At the conclusion of this phase of work, 
our team will prepare and present three 
well-thought-out and informed options 
that respond to the project goals, the site 
conditions, and stakeholder input. We will 
present how the options address:
• Parking requirements for all 27 holes
• Environmental and energy goals by CPRD
• Code, zoning, and accessibility standards
• High-level construction cost estimates for

each of the three unique options
• Site layout options

The presentation will focus on the economic 
analysis, the operational offerings of the 
clubhouse facilities through our programmatic 
findings, cost estimates, project schedules, 
and the architectural design concepts that 
fit our unique and specific site and region. 
This will be presented for each of the three 
options. 

A final presentation of the preferred option 
developed to the 30% DD stage.

PRONGHORN RESORT—HUNTINGTON LODGE
BEND, OR

Architecture

Joining an increasingly competitive hotel market in 
Oregon’s Deschutes County, Huntington Lodge Residences 
are a much needed addition to Pronghorn Resort. To 
attract a new demographic of families with young children, 
the new hotel combines the charm of the Pacific Northwest 
aesthetic with modern elements and common areas. 

With spanning timber trusses, stone, and stucco, the 
addition was designed with the same structural language 
as the surrounding resort, but with lighter, less voluminous 
elements that are left raw and exposed. 

Large windows frame the scenery of the resort’s stunning 
golf course and the distant Cascade Range. Placed at the 
heart of the Pronghorn property, the hotel is a mix of two-
bedroom, one-bedroom, and studio rooms that offer a 
broader public experience.

A NEW LODGE ANSWERS  
A DEMAND FOR ROOMS
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QUALIFICATIONS/EXPERIENCE

Michael Bonn
Project Manager | YA Group

Extent of Project Involvement: 

Michael has spent his career creating places aimed at 
enriching the lives of people. With a laser focus on the 
goals and needs of the people that surround and inhabit his 
projects, he works diligently to create enriching experiences. 
With a wide range of projects from golf facilities to summer 
camps for kids, his breath of experiences has made him 
a diversely talented architect. He is also committed to 
sustainably designed and expertly crafted buildings that will 
last generations.

RELATED PROJECTS				
Tetherow Golf Clubhouse | Bend, OR				
Portland Indoor Golf | Portland, OR				
Chehalem Glenn Golf Course | Newburg, OR			
Pronghorn Hotel | Bend, OR

George Signori
Designer | Ankrom Moisan

Extent of Project Involvement: 

George has more than 30 years experience in the field of 
architecture with a strong emphasis on traditional building 
and planning. He has worked in various capacities including 
schematic design development, construction administration, 
construction document management, consultant 
coordination, user group interface, and master planning. 

RELATED PROJECTS					
Pronghorn (Juniper Preserve) Clubhouse Remodel | Bend, OR	
Tetherow Clubhouse | Bend, OR					
James Beard Annex at McMenamins | Gearhart, OR				
On The Boards: Quail Point Clubhouse at Rogué Valley Manor | Medford, OR

Gary Golla
Principal | Ankrom Moisan

Extent of Project Involvement: 

With an education in both architecture and development, 
Gary understands how the built environment serves users, 
owners, and the broader community. This perspective 
allows him to craft balanced design solutions that align with 
multiple stakeholders’ needs. Known for his ability to analyze 
site and program requirements, his strong listening skills, 
and his design sensitivity, Gary collaborates closely with 
owners and design teams to create memorable projects that 
bring benefits to users, communities, and ownership.

RELATED PROJECTS				
Florence Golf Course Clubhouse Hotel Addition | Florence , OR 	
Cedar Tree Hotel | Hillsboro, OR				
Boutique Hotel | Dundee OR

TETHEROW GOLF RESORT
BEND, OR

Architecture

Interiors

Perched on the natural overlook of an ancient lava flow, 
this Cascadian-style clubhouse builds upon the rich 
tradition of Oregon’s mountain architecture and plays a 
key role in experiencing Tetherow Golf Resort (an award-
winning 18-hole championship golf course). The style and 
natural materials of the clubhouse fit comfortably in its 
surroundings and the course’s greens, designed by famed 
golf course designer David McLay Kidd.

Anticipation is built from the entry drop-off that leads to 
a spacious lobby. Only after passing the massive stone 
fireplace is the reveal of the golf course made. Large 
windows fill the high-gabled space and provide sweeping 
views of the course and the Cascade Range beyond.

The clubhouse’s design incorporates subtle, nuanced 
variations in the exterior elements. Being situated on a hill’s 
crest enables broad views, and it allows the lower level 
to open at grade. The exterior of the lower floor is clad in 
stone pulled directly from the site, reinforcing the use of 
natural materials in the Cascadian vocabulary.

FINELY CRAFTED CASCADIAN 
CLUBHOUSE OVERLOOKS A 
SCOTTISH LINKS MASTERPIECE
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QUALIFICATIONS/EXPERIENCE

JOHNSON ECONOMICS
JOHNSON ECONOMICS LLC is a consultancy 
specializing in the economics of development 
and land use. The firm offers a full range 
of real estate and economic development 
services, with extensive experience in a wide 
range of land uses and development forms. 

JOHNSON ECONOMICS serves a diverse 
mix of clients, including government and 
public agencies, corporations, developers, 
institutional investors, financial institutions 
and non-profit organizations. The diversity 
of our client base has allowed our firm to 
approach the development process from 
a wide range of perspectives. As a result, 
we have developed a comprehensive 
understanding of the factors necessary 
to encourage facilitate and direct the 
development process in support of public 
policy objectives. We have been among 
the leading consultants to private sector 
developers in the region and have worked 
extensively with public agencies throughout 
the region. JOHNSON ECONOMICS regularly 
melds public policy with market and financial 
realities, producing accurate, reliable and 
realistic advice. 

Our primary area of expertise is real estate 
market forecasting and financial analysis. 
The Firm has been actively involved in the 
development of many of the largest and 
most complex developments in the Pacific 
Northwest and is regularly retained by the 
region’s most prominent developers to 
complete market and financial feasibility 
studies in the Northwest.

Jerald W. Johnson
Johnson Economics

Principal

Jerald Johnson is a real estate market and regional 
economic development consultant. He has consulted 
on a broad range of real estate development and land 
use economic topics, for both public- and private-sector 
clients. As a Principal with JOHNSON ECONOMICS, Mr. 
Johnson is involved in research design, economic and 
financial modeling, and market analysis. Mr. Johnson’s 
consulting experience includes a wide variety of real estate 
development and economic topics.

AREAS OF SPECIALIZATION				
Land Use & Regional Economics					
Residential, Commercial, and Industrial Market Analysis 	
Financial Analysis

Jon Spikkeland
Johnson Economics

Principal

Jon Spikkeland is a Senior Associate with JOHNSON 
ECONOMICS. Mr. Spikkeland specializes in market research 
for public and private clients, across the spectrum of use 
types. He has conducted extensive analysis on the drivers 
of real estate demand and pricing, as well as the market 
impacts of new supply, amenities, and redevelopment. 
He has developed numerous predictive models and has 
produced market forecasts for the development community 
for the last decade. Jon is also involved in economic 
development research, on topics like labor profile, cluster 
development, and industries with positive social equity 
impact. 

AREAS OF SPECIALIZATION				
Market Analysis
Feasibility Study
Economic Development
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QUALIFICATIONS/EXPERIENCE

LANGO HANSEN
Lango Hansen Landscape Architects (LHLA) 
provides a wide range of services in landscape 
architecture, planning, and urban design. 
Over the past twenty-five years, the firm’s 
principals have successfully designed public 
parks, urban plazas, school and university 
campuses, corporate headquarters, private 
residences, and public facilities. The firm has 
a long history of collaboration with Ankrom 
Moisan Architects on a variety of project 
types, including hospitality projects, urban 
plazas, and master planning studies.

LHLA approaches each project as a unique 
opportunity to develop designs that address 
the character of the site, the specifics of the 
program, and the needs of individuals and 
communities. 

Kurt Lango
Lango Hansen

Principal

Kurt is a founding partner of Lango Hansen Landscape 
Architects with over 30 years of experience in park design, 
public facilitation, and planning. As a licensed landscape 
architect and a LEED-accredited professional, he has worked 
with numerous communities throughout the Northwest on 
a variety of park types, including regional and community 
open spaces, as well as small neighborhood parks. Kurt’s 
experience also includes working as a project manager 
for Portland Parks where he managed the renovation of 
the Heron Lakes Golf Course Clubhouse. He is currently 
collaborating with the Chehalem Parks & Recreation 
District on the improvements to Sander Estate Park. Kurt 
strongly believes in the power of landscapes to strengthen a 
place’s identity and engage residents’ and visitors’ sense of 
community.

AREAS OF SPECIALIZATION			
Sander Estate Park, Dundee, OR				
Verdell Burdine Rutherford Park, Portland, OR			
Elizabeth Caruthers Park, Portland, OR			
Patton Square Park, Portland, OR			

GGA PARTNERS
GGA Partners is a strategic advisor for many
of the world’s most successful golf courses,
private clubs, resorts, and residential
communities.

With a highly experienced team of
professional consultants and seasoned
industry executives across four global offices
in the United States, Canada, and Europe, we
leverage in-depth business intelligence and
proprietary data to design impactful
strategic solutions and help organizations
achieve lasting success. 

We are dedicated to helping owners, asset
managers, club and community leaders,
investors, and real estate developers tackle
challenges, achieve objectives, and maximize
asset performance.

Derek Johnston
GGA Partners

Managing Director & Partner

Since joining GGA in 2008, Derek has had the privilege of 
helping hundreds of GGA clients across North America and 
around the world develop and implement a game plan for 
success with their golf and leisure related business assets. 
Derek is known for his ability to find innovative and strategic 
solutions to clients’ needs.

Derek has provided guidance and counsel to municipal golf 
systems across North America, helping to structure the 
most efficient and effective operating models, designed to 
achieve each municipality’s unique objectives. Derek has 
successfully provided recommendations and supported 
in the structuring and drafting of RFPs for third party 
operators, assisted with the review and scoring of third-
party proposals and ultimately successful negotiations.

RELEVANT MUNICIPAL EXPERIENCE			
Los Angeles County – Strategic Plan & performance monitoring		
City of Portland – Golf Program Strategic Review			
City of Los Angeles Golf Division – Strategic Plan		
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PERFORMANCE EXAMPLES

TETHEROW GOLF RESORT | Bend, OR
Perched on the natural overlook of an ancient lava 

flow, this Cascadian-style clubhouse builds upon the 

rich tradition of Oregon’s mountain architecture and 

plays a key role in experiencing Tetherow Golf Resort 

(an award-winning 18-hole championship golf course). 

The style and natural materials of the clubhouse fit 

comfortably in its surroundings and the course’s 

greens, designed by famed golf course designer 

David McLay Kidd. 

Anticipation is built from the entry drop-off that leads 

to a spacious lobby. Only after passing the massive 

stone fireplace is the reveal of the golf course made. 

Large windows fill the high-gabled space and provide 

sweeping views of the course and the Cascade Range 

beyond.
COST

PROJECT 
PERFORMANCE

Unavailable

On Time & On Budget

PORTLAND INDOOR GOLF | PORTLAND, OR
Portland Indoor Golf is Oregon’s premier indoor 

golf performance facility. It is designed to improve 

every facet of a player’s game from full drives to 

short putts. It is also equipped with the latest and 

best technology and equipment to test and track 

your improvement. With our regions long, wet, 

and cold off season, Portland Indoor Golf provides 

world class facilities for those who want to keep and 

build their on-course skills. The 22,000 square foot 

facility includes 12 Trackman simulator bays and a 

6,000 square foot short game area with short grass, 

long grass, slope, and a real sand bunker. It also 

includes two workout areas and a specialized putting 

performance zone.
COST

PROJECT 
PERFORMANCE

Unavailable

On Time & On Budget
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BLACK BUTTE RANCH—BIG MEADOW CLUBHOUSE | Black Butte, OR
Set in a meadow in the heart of this distinctive 

Central Oregon resort community, this clubhouse 

space occupies the site of a former 600 sq. ft. golf 

shack. Ankrom Moisan designed these amenity 

spaces to fit in with the Northwest style prominent 

throughout the rest of the buildings in the resort. 

The new central space offers captivating views of the 

three Cascade peaks just miles away.

This small, self-contained golf clubhouse provides 

a golf retail shop with golf club and cart rentals, 

58-seat dining room, 25-seat meeting room (which

can be used as overflow for the dining room), 31-seat

lounge with a small bar, full commercial kitchen, and 

snack bar. There are also public restrooms that can be 

accessed from the exterior convenient for golfers on 

the move.

RESORT SPACES REIMAGINED

BLACK BUTTE RANCH—
BIG MEADOW CLUBHOUSE
BLACK BUTTE, OR

Architecture

Interiors

Set in a meadow in the heart of this distinctive Central 
Oregon resort community, this clubhouse space occupies 
the site of a former 600 sq. ft. golf shack. Ankrom Moisan 
designed these amenity spaces to fit in with the Northwest 
style prominent throughout the rest of the buildings in the 
resort. The new central space offers captivating views of 
the three Cascade peaks just miles away. 

This small, self-contained golf clubhouse provides a golf 
retail shop with golf club and cart rentals, 58-seat dining 
room, 25-seat meeting room (which can be used as 
overflow for the dining room), 31-seat lounge with a small 
bar, full commercial kitchen, and snack bar. There are also 
public restrooms that can be accessed from the exterior—
convenient for golfers on the move.

COST

PROJECT 
PERFORMANCE

Unavailable

On Time & On Budget

PRONGHORN RESORT—HUNTINGTON LODGE | Bend, OR
Joining an increasingly competitive hotel market 

in Oregon’s Deschutes County, Huntington Lodge 

Residences are a much needed addition to Pronghorn 

Resort. To attract a new demographic of families 

with young children, the new hotel combines the 

charm of the Pacific Northwest aesthetic with modern 

elements and common areas. 

With spanning timber trusses, stone, and stucco, 

the addition was designed with the same structural 

language as the surrounding resort, but with lighter, 

less voluminous elements that are left raw and 

exposed.

COST

PROJECT 
PERFORMANCE

$17M

On Time & On Budget

PRONGHORN RESORT—HUNTINGTON LODGE
BEND, OR

Architecture

Joining an increasingly competitive hotel market in 
Oregon’s Deschutes County, Huntington Lodge Residences 
are a much needed addition to Pronghorn Resort. To 
attract a new demographic of families with young children, 
the new hotel combines the charm of the Pacific Northwest 
aesthetic with modern elements and common areas. 

With spanning timber trusses, stone, and stucco, the 
addition was designed with the same structural language 
as the surrounding resort, but with lighter, less voluminous 
elements that are left raw and exposed. 

Large windows frame the scenery of the resort’s stunning 
golf course and the distant Cascade Range. Placed at the 
heart of the Pronghorn property, the hotel is a mix of two-
bedroom, one-bedroom, and studio rooms that offer a 
broader public experience.

A NEW LODGE ANSWERS  
A DEMAND FOR ROOMS
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REFERENCES 

CENTENNIAL GOLF CLUBHOUSE | Medford, OR
Centennial Golf Club is centrally located in the heart 

of the bountiful Rogue Valley region and boasts 

18 holes of spectacular golf designed by two-time 

PGA Tour winner and 1977 US Amateur Champion, 

John Fought. Stretching over 7,300 yards from the 

back tees, Ankrom Moisan designed a masterplan to 

include elegant homes, a golf pavilion and practice 

facility, a clubhouse, and an event space.

The golf pavilion features crisp, northwest modern 

inspired design highlighting stone and wood that 

currently houses a pro shop and dining and bar areas. 

The outdoor portion of the pavilion features a large 

sitting area, fire pit, and leader board.
COST

PROJECT 
PERFORMANCE

Unavailable

On Time & On Budget

Housing Authority of Yamhill County

Vickie Ybarguen, Executive Director

503.883.4300

Portland Indoor Golf

Sebastian Martinez

678.836.8635

Juniper Preserve

Ralph Giffin, Development Director

541.948.3827
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SUSTAINABILITY

Other recent projects advancing our 
commitment to sustainable design are 
Sawara in Seattle, Washington, and Meridian 
Gardens in Portland, Oregon. Sawara 
participated in the Housing Development 
Consortium’s Exemplary Building 
demonstration program, which seeks to 
encourage the development of all-electric, 
ultra-high efficiency multifamily buildings. 

We share what we learn from these projects 
with the greater design community to 
help advance sustainability in the built 
environment at large. Our staff members 
have presented on projects at several 
conferences and events put on by 
organizations such as Carbon Leadership 
Forum, AIA, Passive House US, Urban 
Land Institute, Energy Trust of Oregon, 
International Living Futures Institute, 
Advancing Mass Timber, and Housing 
Oregon. 

CARBON CONSCIOUS	
As a direct response to climate change, 
Ankrom Moisan employs practical and 
technical responses to lessen our impact 
on the environment. Our drive to reduce 
emissions while pushing forward new design 
technologies becomes apparent in how we 
utilize mass timber building technologies. 

We have applied Mass Timber strategies 
those strategies into several projects that 
range from office buildings to a health 

and wellness center, and most recently, 
a high-rise apartment building that uses 
an innovative point-supported mass 
timber structural system. Other ongoing 
sustainability initiatives include revising base 
specifications to prioritize materials that are 
non-toxic and have lower embodied carbon, 
tracking embodied carbon for our projects, 
and integrating early energy modeling 
into our design process, with the goal of 
reducing our overall carbon footprint. 

DEEPLY ENGRAINED				
A commitment to embracing sustainability is 
deeply engrained into our DNA as a firm-
wide design principle. To us, good design is 
not possible without sustainability. Simply 
put, sustainability is what elevates a design 
from ordinary to great.

Ankrom Moisan has consistently led the way in pioneering sustainability in architecture and design. Many of our 
projects are either the ‘first’ or the ‘largest’ to bring new, emerging sustainability technologies to scale.
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This document, printed from YAgroup.com, is provided exclusively for informational purposes. Mere disclosure does not imply retention of YA Group for expert

self-reported by employees, and YA Group makes no representations or warranties regarding accuracy.

Michael Bonn

Senior Project Manager

Department
Engineering Services

Tel: (850) 359-8085
Email: michael.bonn@yaeservices.com

Locations
Portland, OR

Biography

Michael is a licensed professional architect with over 25 years of experience.

for many years, primarily focusing on high-quality building envelope design
and execution. His experience in multistory wood frame construction crosses

industry. With a focus on exterior wall assemblies, water management

grade detailing, and code review, Michael has a broad range of industry
knowledge. His years of experience in construction and his background in
construction administration give him a broad and deep understanding of the
design and construction industry. As a long-time building designer, Michael has
also honed a thorough background in major building systems, including

Professional Experience
2024 - Current  |  Senior Project Manager  |  YA Engineering Services
2001 - 2024  |  Principal Architect  |  Ankrom Moisan Architects
1998 - 2001  |  Architectural Designer  |  The Troyer Group

Area of Practice
ADA Compliance Assessment

Condition Assessment
Construction Administration
Construction Defect Reviews 
Damage Assessment
Litigation Support
Repair and Rehabilitation Design
Sustainability 

Education

Licenses
AR103844 - Florida - Registered Architect
017798 - Georgia - Registered Architect
17148 - North Carolina - Registered Architect
12217 - Oregon - Registered Architect
AR.11895 - South Carolina - Registered Architect

SUPPORTING INFORMATION
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Gary Golla
ARCHITECT | HOSPITALITY STUDIO CO-LEADER

With an education in both architecture and development, Gary 

understands how the built environment serves users, owners, and the 

broader community. This perspective allows him to craft balanced 

design solutions that align with multiple stakeholders’ needs. Known 

for his ability to analyze site and program requirements, his strong 

listening skills, and his design sensitivity, Gary collaborates closely 

with owners and design teams to create memorable projects that 

bring benefits to users, communities, and ownership.

EXPERIENCE

Florence Golf Course Clubhouse Hotel Addition | Florence , Oregon*	

Cedar Tree Hotel | Hillsboro, Oregon*				  

Boutique Hotel | Dundee, Oregon* 

AC Marriott/Element Dual Brand | Boise, Idaho*

CedarTree | Hillsboro, Oregon*

AC Hotel By Marriott | Missoula, Montana*

Hyatt Centric | Portland, Oregon*

Hilton Home2 - Prototype Refresh*

Worldmark By Wyndham Vacation Ownership | Portland, Oregon*  

NW Hostel | Portland, Oregon*

AC Hotel By Marriott | Portland, Oregon*

Hyatt House at Riverplace | Portland, Oregon*  

Pearl District Marriott Residence Inn | Portland, Oregon*

Courtyard by Marriott Portland CIty Center | Portland, Oregon*

The Nines, A Starwood Luxury Collection Hotel | Portland, Oregon*

Waterfront Marriott Hotel | Baltimore, Maryland*  

Bear Creek Ski Lodge | Macungie, Pennsylvania*

Renaissance Grand Marriott Hotel | St. Louis, Missouri* 

*Completed at previous firm

EDUCATION

University of Maryland, College Park, MD  

Bachelor of Science & Masters of 

Architecture 

Portland State University 

Certificate in Real Estate 

Development
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SUPPORTING INFORMATION

We believe that excellent design has the capacity to bolster communities and 

inspire a better quality of life.

ANKROM MOISAN

WHO WE ARE					

Ankrom Moisan is an architecture and design firm built 

on the guiding vision that design should inspire and 

empower people to explore beyond the expected. We 

are a 50% women, 25% BIPOC, employee-owned 

company with over 40 years of experience that 

believes everyone has a voice, both inside our firm as 

well as within the clients and communities we serve. 

As a design-driven practice with experience rooted in 

research, we have a keen understanding that complex 

projects must be approached with a desire to find smart, 

holistic solutions. We are passionate collaborators who 

believe in maintaining constant dialogue with our clients 

to inform all phases of the design process.			

WHAT WE DO						

Our practice spans across the fields of architecture, 

interior design, planning, and brand services. Since 

beginning in Portland and receiving our first commission 

back in 1983, we have affirmed our long-standing belief 

that a diversity of ideas and a curiosity for learning 

will often beget stronger design. The results from this 

approach have earned us a reputation amongst our 

clients and peers for being highly reliable, adaptable, 

and technically advanced. We are experts in several 

typologies, but our office and retail projects have always 

been one of the areas where we have shined. Our 

extensive experience in this typology make us uniquely 

qualified to take on this work. 

HOW WE DO IT
We centralize our design efforts out of offices in 

Portland, Seattle, San Francisco, and Austin, yet 

our work extends across the United States. Within 

our practice we operate as an assembly of seven 

studios, each an expert in a different typology, 

all thoughtfully entwined with the same guiding 

vision. 

Our long-term approach to both projects and 

partnerships means we design for now and the 

future. Our strong project management skills, 

technical prowess, and desire to get projects built 

leads to stylistically diverse buildings with strong 

interiors, stunning exteriors, and all-around award 

winning designs. At the onset of a new project, we 

introduce our clients to our Principles of Design: 

Multi-Faceted Experiences, Radical Inclusion, 

Multi-Dimensional Wellbeing, and Futures Thinking. 

These principles are the uniting tenets of our 

studios at Ankrom Moisan, and they remain central 

to our design approach for all projects.
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SUPPORTING INFORMATION

Feasibility and Market Analysis for the Chehalem Glenn Golf Course Clubhouse

Relevant Community based projects 

SUPPORT, ADVOCACY FOR INDEPENDENT LIFE (SAIL) FACILITY; NEWBERG, OR

3J provided civil engineering services for the Newberg Public Schools’ Support, Advocacy for Independent Life 
(SAIL) Program project. The project converted a single-family home into a SAIL facility and added 1,700 SF to the 
1,300-SF structure. 3J was responsible for site and ADA improvements, grading, utilities, and erosion control. 

TUALATIN HILLS PARK AND RECREATION RESTROOMS; BEAVERTON, OR

3J provided land use planning and civil engineering to complete on-site improvements for three new permanent 
restrooms at separate Tualatin Hills Park and Recreation District locations. Our team delivered schematic design, 
design development (entitlements), construction documents, permit assistance, bid assistance, construction admin-
istration, construction observations/ inspections and construction close out for the project.  

PORTLAND PARKS AND RECREATION, LUUWIT VIEW PARK; PORTLAND, OR

3J completed an award-winning project for Portland Parks and Recreation. Our team provided land use planning, civil engineer-
ing and water resources engineering. Spread on 16 acres adjacent to Shaver Elementary School in NE Portland, this new park 

-

PORTLAND PARKS AND RECREATION, COUCH PARK; PORTLAND, OR

-

CLACKAMAS COUNTY FAIRGROUNDS MULTIPURPOSE BUILDING (no photo available)

3J is providing civil engineering, land use planning and construction inspection services for a new 45,000-
sqft multipurpose building that will house events and be available as an emergency resource.
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SUPPORTING INFORMATION

Strategic Planning
Transition Planning

Board Facilitation
Governance Advisory

Membership Strategy and Planning
Pricing Strategy

Focus Groups & Surveys
Organization and Operational Analysis

Financial Modeling
Capital Planning

Business Planning
Strategy & Operations Services

Market Analysis
Research Surveys
Benchmarking
Capital Reserve Studies
Strategic Intelligence
Institute for Best Practice
Research & Analytics Services

Branding & Communications
Brand Audits

Brand Strategy
Brand Development

Website Audits
Communications Planning

Capital Call Communications
Content Creation

Social Media Strategy

Executive Search
Criteria & Job Description Development
Candidate Sourcing
Candidate Screening & Evaluation
Negotiations
Post-Placement Assessment
Leadership Development & Coaching
Focus Group, Retreat, and Team 
Meeting Facilitation 

Asset Management
Transformation Services
Performance Monitoring
Portfolio Management & 
Optimization

Transaction Advisory
Buy-Side Due Diligence

Sell-Side Due Diligence & 
Vendor Support

Business Valuations
Investment Strategy & Support

Deal Strategy & Support
Exit Strategy Planning

With relationships across golf, private club, 
resort, and residential community-related 
industry sectors, we are uniquely positioned to 
meet our clients’ emerging and converging 
needs, and leverage opportunities that increase 
value. GGA Partners prides itself on local 
market understanding. Our global reach and 
wide-ranging experience allows our team to 
share proven best practices and innovative 
thinking with our clients.

GGA Partners consists of alumni from Deloitte, 
EY, KPMG, PwC, BDO, Scotia Capital, Agentis 
Capital, Richter Consulting, Del Webb, Pulte 
Homes, Fairmont Hotels, Marriott, 
Congressional CC, and Ocean Reef Club.

Who We Are 
Distinct Position

5

6

Adaptive 
Ability to structure services in ways that 
evolve with shifting priorities, complex 

timelines, and organizational objectives.

Performance-Driven
Comprehensive strategic planning to 
align our services with each client’s 

unique goals and needs.

Collaborative
Global team of experts with varying 

backgrounds and skills. We approach 
our work with a collaborative mindset, 

learning across geographies, industries, 
and skillsets to deliver impact.

Research-First Approach
360-degree perspective – we research 

all forces impacting client success, 
leverage our proprietary data, and 

analyze our client’s current 
circumstances to identify opportunities.

Expertise
Golf, club, and leisure management and 
operations experience combined with 

strategy, finance, and professional 
services expertise.

Integrated Structure
We take a holistic approach that 

considers individual client needs to 
create successful projects that respond 

to evolving business conditions. 

What Sets Us Apart
Our global presence, long-standing heritage, and deep relationships allow us to provide outstanding advisory services that clients deserve. 
GGA Partners is led by a team with extensive expertise across strategy, club and resort management, operations, transaction advisory and 
due diligence, business intelligence, research and analytics, branding and communications, governance, and residential club development.

Å Market pricing and demographics

Å Membership data and metrics

Å Financial and operating data & metrics

Å Compensation and organizational 
data and metrics

Å Capital asset and project costs

Å Governance metrics

Å Best practices knowledgebase 

Å Industry research

Å Media and referral library

Driven by research & analytics
GGA Partners maintains one of the most robust 
databases of benchmarks and best practices 
specific to golf, club, and leisure related 
businesses in the world.

Our Process

7
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PACIFIC OCEAN GOLF RETREAT

JAMES BEARD ANNEX  
AT MCMENAMINS SAND TRAP 
AND GEARHART HOTEL
GEARHART, OR

Architecture

The James Beard Annex at McMenamins Gearhart Hotel is 
situated adjacent to the 18-hole Gearhart Golf Links—one of 
the oldest courses west of the Mississippi—and just across 
the dunes from the Pacific Ocean. 

The Annex mirrors the design of the original Hotel with 
its classic coastal cedar shingles, white trim, and tasteful 
complements of the local Pacific Ocean landscape. 
The three-story Annex was built up – golf cart storage, 
washing, and charging in the basement, guest rooms and a 
virtual golf training center on the main floor, and additional 
guest rooms in the attic – to maximize views of the golf 
course and sweeping coastal hilltops. 

With the golf foursome in mind, new guestroom 
configurations were created that include four separate 
rooms connected to a shared common space where golfers 
can gather, after a long day on the course, to tell tall tales 
of their heroics and misadventures.
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Expertise: 
GOLF COURSE

© Ankrom Moisan Architects, Inc

Thank you!
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Citizen Advisory Committees

Chehalem Heritage Trails
Golf Clubhouse Development

Pickleball
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AGENDA 
CPRD CLUBHOUSE ADVISORY COMMITTEE 

CHEHALEM ADMINISTRATION OFFICE 
125 S. ELLIOTT ROAD NEWBERG, OREGON 

5:30 PM September 8th, 2025 

(To watch on Zoom: https://us02web.zoom.us/j/83149733641 
Meeting ID: 8314 973 3641) 

Mission Statement: The Committee’s goal is to provide well-researched recommendations that reflect 
the community’s vision for a state-of-the-art facility, promote inclusivity, and support the long-term 
sustainability of the Chehalem Glenn Golf Course. Through transparent and collaborative efforts, the 
Committee aims to create a welcoming and functional space that fosters community engagement 
and enjoyment for years. 

I. Call to Order
II. Pledge of Allegiance
III. Roll Call

a. Committee members – (Welcome, again - Corey Asbell - Live).
b. Board Liaisons –
c. Staff -

IV. Approve Minutes from June 9, 2025, Meeting
V. Action Items/Committee Reports

a. Any new applicants for Committee Membership? – Staff
b. Change of Chair Position (Stepping down from Chair).
c. Appoint new Co-Chairperson.
d. Discuss Phase 2 of the Committee Status of RFP for Feasibility Study. - Staff

i. What is the Role of this Advisory Committee to the CPRD Staff/Board on the
Feasibility Study? (Discussion).

1. To assist in the Selection of Applicants? Please Note: Based on the CPRD
Staff, the Clubhouse Advisory Committee shall only observe and/or
recommend to the decision-making process team for any applicants
being considered during the search.

2. After talking with Superintendent Downing, the RFP is scheduled to be
released on August 4th. If present, he hopes to discuss RFP and future steps
for committee involvement. He does not believe there will be much for the
committee to do for a few months while collecting applicants.

VI. Public Participation
a. Comments from Public

VII. From the CPRD Board and Staff
a. Comments from CPRD Board Liaisons
b. Comments from CPRD Staff

VIII. Additional Comments from Committee Members
IX. New Business

a. Date for next Meeting
X. Adjournment

Check the CPRD website for YouTube contact information for this meeting 
http://www.youtube.com/%40CPRDNEWBERG 
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CHEHALEM PARK AND RECREATION DISTRICT
CHEHALEM HERITAGE TRAILS CITIZENS’ ADVISORY COMMITTEE AGENDA

Administration Office
125 S. Elliott Road
September 9, 2025

How to attend meetings 
Committee meetings take place in the Board room at the CPRD Administration Office at 125 S. 

Elliott Road in Newberg. These are public meetings and therefore open to the public. 
Attend either in person or remotely using the Zoom information below, or watch 

the livestream on the CPRD YouTube page.

To watch on Zoom:  
https://us02web.zoom.us/j/82509718207  

Webinar ID 825 0971 8207

I. Call to Order

II. Roll Call

III. Approval of the Minutes

IV. Discussion of BCRP signage and mapping

V. Status of Bypass Trail

VI. Status of Ewing Young Bridge, are discussions happening with County?

VII. Update on Urban Trails- are they all marked?

VIII. September get together

IX. Agenda items for next meeting

X. Adjourn

ADA STATEMENT

Contact the Public Information Office for physical or language accommodations at 
least two (2) business days before the meeting. Call (971) 832-4222 or email 
kricker@cprdnewberg.org.
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Superintendent’s  Report
& Project Updates
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MEMORANDUM 

Thursday, September 18, 2025 

 
TO Chehalem Park & Recreation District Board of Directors 

FROM Clay Downing, Superintendent  

SUBJECT Superintendent Update 

 

The below update provides highlights from staff related to the District’s activities.  

Finance Update 
Audit Update for the Fiscal Year ending June 30, 2024 
On September 12, 2025, Pauly Rogers and Co. delivered the draft audit for the fiscal year 
ending June 30, 2024 (2024 Audit). Further, an on-site visit is scheduled for and will be 
completed during the week of September 21st. During the on-site visit from our auditors, 
District staff will work closely with auditors to fulfill any additional information requests and 
fiscal clarifications.  

Consistent with prior discussion with the board, a request for competitive quotes for auditing 
services will be sent to multiple firms upon completion of the work associated with the 2024 
Audit in order to evaluate service alternatives available to the District before proceeding with 
the 2025 Audit. Once an RFP process is concluded, the selected auditor will be presented with 
an engagement letter for the 2025 Audit so the District may proceed in a timely manner toward 
full compliance with annual audit requirements. 

Capital Projects Update 
See the Project Updates Report for additional information about other active projects including 
Sander Estate Park, Jaquith Park, Newberg-Dundee Bypass Trail Projects.  

Jaquith Park Court Rehabilitation Project 
The creation of a land use application to the City of Newberg is underway for a request to 
modify a condition of approval from a previously approved site design review (Case No. 
DR225-0001). The District received a Notice of Decision for this project on April 21, 2025, 
which included a condition of approval (Condition #A.3.) requiring the District to: 

…provide a noise mitigation strategy that reduces the typical pickleball decibel output 
(~65-70dB) by 50% (~12dB) with proven products and interventions, in addition to 
regulating hours of play at the subject property. 
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The City’s justification for this condition is stated as part of a finding relating to the purpose of 
the design review (Finding for Newberg Municipal Code, Section 15.220.010), stating: 

The intention of the present application is to provide the public with six new dedicated 
pickleball courts on parkland at 1215 N College Street. Consistent with the above 
purpose, and response to public comment and research on the proposed increase in 
pickleball play at the subject site, the City finds the following conditions necessary to 
preserve a reasonable level of noise mitigation while understanding the residents of 
Newberg are losing a valued green space for passive recreation. There is no design 
review criteria or other NMC provision that regulate the amount of open space within 
parklands in Newberg. However, the removal of the open space on the subject lot is a 
contributing factor to the noise pollution that will be generated by the proposal.  

Because the application is proposing an addition of new pickleball courts within 500 feet 
of residential property lines, the Applicant is required to provide a noise mitigation 
strategy that reduces the typical pickleball decibel output (~65-70dB) by 50% (~12dB) 
with proven products and interventions, in addition to regulating hours of play at the 
subject property. 

The anticipated implementation of this condition would be expected to add $60,000 to $70,000 
to the project cost. Staff are drafting an application which will argue that the findings used to 
create the condition of approval are speculative in nature; create new performance standards 
not substantiated in local code; misrepresent the extent to which the courts will increase 
usage, play, and/or noise; and are not based on existing City standards.  

Sander Estate Park – Urban Renewal Funding Request 
The decision is still pending for funding from the Dundee Urban Renewal Agency (DURA). 

On April 15, 2025, the District submitted a request for funding associated with required public 
improvements within Phase 1 of Sander Estate Park. Staff requested funding support in the 
amount of $1,119,700 which would support construction of 5th Street improvements, electrical, 
stormwater, sanitary sewer, water, and parking lot areas associated with the park’s 
development. During the meeting, members of DURA expressed general support the provision 
of monetary support for Sander Estate Park’s development, but did not make a final decision. 
Since this meeting, staff have continued to work with City of Dundee personnel to create an 
agreement which will facilitate funding, which is expected to occur in a form where CPRD 
expends funding and is later repaid by the urban renewal district when monies become 
available.  

Legislative Update 
The Oregon Legislative Assembly adjourned at the end of June and the following legislative 
updates are provided your board for informational purposes: 
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 SB 1148: Prohibits insurers and employers from requiring employees to use paid leave 
before short-term disability benefits. This bill applies to policies offered, issued, or 
renewed on Jan. 1, 2026. 

 SB 426: Creates liability for property owners and contractors for the unpaid wages of 
unrepresented (those not represented by a union) employees on construction projects. 
Effective January 1, 2026. 

 HB 2248: Formally establishes the Employer Assistance Division within the Bureau of 
Labor and Industries (BOLI). The division provides education, training, and interpretive 
guidance, including advisory opinions, to employers regarding the laws enforced by 
BOLI. Effective September 26, 2025. 

 HB 3187: Changes the laws that prohibit employment discrimination based on age. It 
will generally be against the law for an employer or a prospective employer to ask an 
applicant’s age, date of birth, or when the applicant attended or graduated from any 
educational institution. Effective September 26, 2025. 

The complete list of legislation passed during the most recent session is available on the 
Oregon Secretary of State’s legislation website at 
https://www.oregon.gov/smallbusiness/Pages/legislation.aspx  

Other Updates 
CPRD Liaison Roles 
Within the last month, CPRD’s board members were introduced via email to a number of 
counterparts to assist in fulfillment of liaison roles. Staff are available for assisting board 
members in their liaison duties but it is anticipated that board members will engage to a greater 
or lesser degree as they deem appropriate. Should assistance be needed – please reach out 
to the Superintendent or Public Information Director.  

The liaison and committee appointments for the board included: 

 Liaisons: Assignments to act as liaison to other municipal entities and agencies 

o County of Yamhill – Jason Fields 

o Special Districts Association of Oregon – Jim McMaster 

o Mid-Willamette Valley Council of Governments – Jim McMaster and Brandon 
Slyter 

o City of Newberg – Nick Konen 

o Newberg School District – Brandon Slyter 

o Chehalem Valley Chamber of Commerce – Nick Konen 

o Dundee Committees – Jim McMaster and Matt Smith 
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o Chehalem Cultural Center and Cultural District – Brandon Slyter 

o Unspecified Community Groups – Jason Fields 

 Citizens’ Advisory Committees (CAC) Liaisons 

o Trails CAC – Brandon Slyter 

o Pickleball CAC – Nick Konen and Jim McMaster 

o Golf Course Clubhouse CAC – Jason Fields and Jim McMaster 

 CPRD Committee Liaisons: Assignments to internal committees comprised of Board 
and staff   

o Financial and Personnel – Brandon Slyter and Jim McMaster 

o Recreation Programming – Nick Konen and Jason Fields 

o Parks and Development – Matt Smith and Jim McMaster 

Districtwide Mailer and Community Input Survey  
As early as September 22nd, District residents can expect to receive an informational mailer 
highlighting the numerous parks, facilities, and programs provided by CPRD. The item will be a 
single page, tri-folder item intended to remind residents of the valuable parks and programs 
available to them from CPRD. Additionally, the mailer will include an opportunity for residents 
to complete a community input survey. The community input survey will be designed to help 
the District understand: 

 What residents value about local park and recreation opportunities; 

 What park facilities and recreation programs people are using today;  

 Where CPRD should invest additional resources into parks, facilities, and programs that 
we already have; and 

 What CPRD should do to make park and recreation opportunities better for everyone in 
the future. 

The community input survey will be available to the public through methods in addition to the 
mailer including on the District’s website, social media channels, and at high traffic CPRD 
facilities. The community input survey will remain available until October 31st, and can be 
accessed online using the link or QR code provided below: 
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Link to CPRD Community Input Survey 

https://www.surveymonkey.com/r/LFCLD3Z 

QR Code to CPRD Community Input Survey 

 

 

Round 3 of Child Care Infrastructure Program Announced 
Business Oregon has announced that Round 3 of the Child Care Infrastructure Fund is open.  

According to Business Oregon, the application portal will close “on or about December 16, 
2025, with an expected award notification date of February 17, 2026.” CPRD staff have 
reached out to the program’s technical assistance providers to ensure every effort is made to 
strengthen our application for the upcoming funding round. 

Program Information: HB 3005 allocated $50 million to Business Oregon to establish the Child 
Care Infrastructure Fund. The first $30 million was designated to recipients through Rounds 1 
and 2, which occurred during fall 2024 and spring 2025 respectively. The remaining funds will 
become available in Round 3. Projects eligible under this Program are restricted to fixed, 
immovable assets including new construction, repairs, renovations, modernizations, retrofitting, 
and property acquisition projects. Details related to this program and prior awards are available 
at https://www.oregon.gov/biz/programs/child_care_infrastructure/Pages/default.aspx.  

Local Relationships 
CPRD Participates in 2025-26 Cohort of Leadership Chehalem Valley 
September kicked off with a new cohort in the Leadership Chehalem Valley program which is 
facilitated by the Chehalem Valley Chamber of Commerce. This year, CPRD’s Wendy Roberts 
– Aquatic Coordinator – will be a member of the program’s 2025-26 cohort.  

According to the Chamber of Commerce, Leadership Chehalem Valley serves a vital role in 
developing tomorrow’s community leaders and volunteers. Limited to 20 individuals per year, 
Leadership Chehalem Valley is a two-year program that offers leadership assessment and 
training, shows how communities are structured and how they work, and puts forth examples 
of community leadership and their stories. The first year is comprised of full-day sessions 
scheduled once per month from September to May and include: 

 Leadership Assessment & Team Building 

 Local Government 

 Education 
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 Health & Human Services 

 Business & Industry 

 State Government 

 Natural Resources & History 

 Tourism 

 Community Service & Leadership Planning 

During the second year of the program, participants become part of program leadership and 
steering committee with a view toward improving the Leadership Chehalem Valley program.  

Additional information is available at https://chehalemvalley.org/leadership-chehalem-valley/.  

Forward-looking Calendar 
The following items are expected to appear before your Board in the coming months: 

 Update of Chehalem Park and Recreation District’s Strategic Planning Priorities 
(Continued) 

 Informational Presentation related to the Chehalem Cultural Center  

 Informational Presentation and/or Work Session for System Development Charge 
Methodologies 

 Citizens’ Advisory Committee Update and Affirmation of Board Direction to CAC’s 

 Employee Handbook Updates (procurement thresholds, IT and cybersecurity related 
modifications, state compliance revisions, and consideration of a working out-of-class 
policy) 

 Setting of Budget Calendar and Budget Officer Appointment 

 District, Board, and CAC Policies Update 
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Tuesday September 15, 2025 

To: CPRD Board of Directors 

SUBJECT: Project Updates 

Jaquith Pickleball 
Jaquith Park Pickleball Courts move forward. 
All Permitting complete August 5, 2025.  
Notice to Proceed to Lee Contractors was issued August 5th, 2025. We met for an onsite 
pre-construction meeting August 14 with the intent to have submittals begin and schedule 
set up for the project. They mobilized September 2nd. Demolition and erosion control 
September 2-12 and ongoing through September15-19 along with excavation. Currently 
removing asphalt from the tennis courts, marking excavation of subgrade and installing 
Storm facility. 
They have provided a schedule which shows completion May of 2026. 

Sander Estate Park 
Cut/Fills complete with fine tune grading, topsoil redistributed. Parking lot has been cut to 
subgrade elevation and aggregate base installed. Updated plan set that has been 
submitted to DEQ and approved for 1200-C. In response to the arborist report the big tree 
closest to existing barn will be removed for liability and construction issues. Nutrients were 
injected into the smaller English walnut to bring the tree back to healthier conditions. 
The existing City waterline currently sits in the parking lot subgrade. 
TSC contacted PGE and confirmed Ziply and Comcast utilities are on 
existing poles. TSC reached out to Ziply and Comcast. Comcast has not 
yet returned phone call. Meter changes at existing customer houses on east 
side of 5th street will be completed by others and a shared cost between 
homeowners and CPRD. 
CPRD obtained 3 permits from the City of Dundee late last week: Type B, Site Utilities, 
and Site Facilities. Permits were sent over to TSC.  
TSC has scheduled the following preconstruction meetings that are required from 
permitting: 

• City of Dundee – ROW work
• Franchise – Frontage Undergrounding
• Romtec – Restroom Building

Landscaper scheduled to be onsite 3rd week of September. 
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Newberg-Dundee Bypass Trail 
The Newberg – Dundee Bypass Phase I is predominantly within the Oregon Department of 
Transportation Right-of Way except for the portion along Industrial Avenue and within the 
City of Newberg. CPRD Received a grant Extension for the NDBT until June 30, 2026. 
ODOT has reviewed the Newberg-Dundee Bypass Trail Project documents. After the Type 
II land use was completed in May we received the Land Use Affadavit and the DEQ LUCS 
from the City of Newberg on June 4th. We have received a 1200-C and have submitted for 
all Permits; JPA, Public Improvement, Building and Floodplain Development Permit from 
the City of Newberg June 18, 2025, awaiting PLNG-25-40 Planning application for 
Floodplain Development Permit, PIP-25-46 Public improvements permit for Industrial Ave 
and the JPA Permit Army Corps of Engineers, DSL, and DEQ. Recent Schedule received 
from Emery and Sons shows completion next July early August. We have been having 
meetings to discuss access during the winter months so construction can proceed when 
permitting is complete.  
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📅 Date: Month of August 2025  👤 Staff Name: Becky Drey 

 

Approximate number of customers during the month: 

 August 1 – 15: 7,107 members  July 16 – 31: 7,387 members  
 Total for the month: 14,494 members 

Facility Rentals Booked: Not at this time  

Common Questions or Issues from Public:  

 For the summer, we offer an afternoon public swim and customers are always 

calling in and asking what time it is.  

 For school-aged childcare, why do we have to wait seven days before 

registering our child? I forgot to do it before school started—can my child still 

start on the first day of school? 

 For park rentals at Memorial Park, we have had issues with homeless 

individuals occupying the shelters, and they need to be reminded when the 

space is reserved for rentals. 

Technology/Software/Equipment Issues: Not at this time  
 

Staffing Notes:  

 We are losing an employee who accepted a full-time job, and we are looking 

to hire a replacement. 

✅ Form Completed and Submitted By: Becky Drey 

 

CHEHALEM PARK AND RECREATION DISTRICT 

Registration Desk Activity Report 
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August 2025 By the Numbers: 

326 People signed in to the Senior Center 

1839 Hot meals were packaged and delivered by our Meals on 

Wheels Volunteers 

619 Frozen Weekend Meals were delivered to local 

homebound seniors 

Grant Update: 

Give a Little BBB Grant: Two of our volunteers completed their 

Better Bones and Balance Instructor training on August 23rd 

and will begin offering the class to the public in October. 

The chairs for the CSC dining room have arrived! This purchase 

was part of the $25,000 grant received earlier this year from 

The Oregon Department of Human Services. GFU students will 

help assemble them on their Serve Day. 

Upcoming Events: 

George Fox Serve Day on September 10th.  

Casino Trip to Chinook Winds on September 13th. 

Puzzle Competition on September 18th. 

    FALL BAZAAR UPDATE: 

Vendor applications are pouring in and we are starting the process of 

gathering donations. This year we are going to emphasize the wine 

wall as those proceeds go directly to the Meals on Wheels Program. 
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Chehalem Aquatic & Fitness Center 

August 2025 Activity report  

Department 451 
 

Summer swim lesson totals 

Summer Private Lessons (6/23-8/29) 

 In-District - 69 

 Out of District - 35 

 104 enrollments (lessons offered) 

June (6/23/25-6/29) 

Summer 1 Lessons: 

o In District - 153 

o Out of District - 72 

o 225 total enrollments 

o 55 lessons offered 

July (6/30-8/1) 

Summer 2 - Summer 6 Lessons:  

o In District - 152 

o Out of District - 82 

o 234 total enrollments 

o 63 lessons offered 

August (8/4-8/29) 

Summer 7 - Summer 10 Lessons: 

o In-District - 156 

o Out of District - 84 

o 240 total enrollments 

o 65 lessons offered 

 

 

 

 

P o o l  P a r t i e s - 

8 rentals in August 

 

 

CLUBS & TEAMS CORNER 

CST took from Aug 8- end of month 

off for their normal 3-week break. 

     

 

NHS Polo practice started up August 

25 with daily doubles. 

 

 

 

Summer swim lessons are 

running smoothly. 
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Our Babysitters class ran from August 18-22.  We had 16 

students enrolled.  As always, this fun class was a huge 

success with the students receiving a babysitters certificate and 

a CPR/AED/First aid certificate for pediatrics (Infants and 

children). 

 

Comp pool was closed for maintenance and cleaning from 

August 11-24.  We were able to drain the pool, scrub the 

sides and bottom to take off the yellowish layer of build-up. 

Cleaned under the bleachers and on the bleachers, cleaned 

and painted the wall by the on deck showers. The air ducts 

were taken down and cleaned and the ceiling was cleaned. 

The tile around the comp pool and in leisure pool locker 

rooms was professionally cleaned, grouted and sealed.  

Overall, the comp pool looks amazing and the patrons have 

thanked us for a job well done. 

 

              

 Total numbers for our pool side of the facility       

Aug Leisure EOM Total 6559 

    

Aug Comp EOM Total 633 

 

YTD 63225 

 
  

 

 

 

 

Respectfully Submitted by,  

Wendy Roberts, Aquatic Coordinator 

Chehalem Aquatic & Fitness Center 

Hired a kick Boxing Instructor in August.  Beginning in 

September, we will now offer a Kick Boxing class at 

the Aquatic Center twice a week. 
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August Activity Report  
454-Recreation 
456- Facilities 
457-Community School 
 

Youth Gymnastics 
August gymnastics camps drew 23 participants. This is a solid turnout given the heat of the 
season and the lack of air conditioning in the gym. Instructors and families adapted well, and 
athletes continued to benefit from the upgraded equipment introduced earlier in the summer. 

Summer Camps – Variety & Outdoor Programs 
August brought a continued mix of creative, educational, and outdoor camps for youth. Offerings 
included Intermediate Wilderness Survival and Intro to Wilderness Survival with Coyle Outside 
Programs, Science Adventure STEM Camp for ages 4–7, and Kids in the Kitchen Summer Camp. 
While registration totals were steady rather than high, these camps highlight the diversity of 
experiences CPRD provides to serve different ages and interests. 

Special Highlight – Safety Town Camp 
          Our Safety Town Camp was a major success in August, welcoming 62 participants. This 
program, a long-standing partnership between CPRD and the Newberg Police Department, 
introduces 5- and 6-year-olds to essential safety skills in a fun and interactive way. 
          The week featured a wide variety of community guest speakers and demonstrations. 
Campers learned about fire safety from the Newberg Fire Department, saw a K9 unit and a police 
drone in action, practiced using real fire extinguishers, and even had a chance to explore a tow 
truck. These hands-on experiences, paired with classroom-style lessons, gave children practical 
tools for staying safe in everyday situations. 
          A key strength of Safety Town is its volunteer model. CPRD recruited and trained middle 
school students to serve as camp counselors, and together they contributed over 1,200 hours to 
the program. Their energy and mentorship helped create a welcoming, supportive environment 
for campers. 
          We would also like to extend a special thank-you to Cornered Escape Rooms, a new local 
business that generously hosted a counselor appreciation party at the end of camp. Their 
support helped us celebrate the volunteers who made Safety Town such a success. 

Youth Cheer Program Update 
Following two successful summer cheer camps in July, CPRD officially launched the Newberg 
Youth Cheer Program in August. The inaugural season welcomed 28 participants, supported by a 
strong coaching staff. The program will run through October and November, with a winter team 
to follow. This marks a significant step forward in developing a sustainable, recreation-focused 
cheer program for the community. 

Respectfully Submitted by: 
Matthew Compton 
Recreation Coordinator 
Chehalem Park and Recreation District 
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Golf Operations Report 

August 2025 

Kellan Sasken – Golf Director 

 

August was a very busy month with our Tuesday Evening League getting toward the end of its season, 

our final junior golf camp and many tournaments and events! 

Tuesday evening started back in early May with a record 22 teams! Each team have 4 players play each 

week, playing head to head against another team. It is a very popular format and something many 

golfers in our community look forward to each week. 

Our 3rd and final junior camp took place in mid-August. Each camp was 3 days long and average 

attendance was about 30 junior golfers with ages ranging from 8-15. 

August is one of our busier event months with 5 full shotgun tournaments as well as multiple smaller 

events taking place. We have some great local tournaments, such as the Newberg High School Boosters 

and A-dec hosting their events at Chehalem Glenn Golf Course.  

George Fox University started classes for the 2025-2026 school year in late August, which means both 

the Men’s and Women’s Golf teams have started their Fall Season. They use Chehalem Glenn Golf 

Course as their home course. Newberg Boy’s and Girl’s Golf Teams as well as Sherwood Boy’s and Girl’s 

Golf Teams also use Chehalem Glenn as their home course to hone their skills. The High School golf 

season runs from late February through mid-May.  
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September Activity Report  

We wrapped up summer with four camps in August—
tennis, basketball, and new additions softball and 
volleyball—welcoming 175 participants that month 
and over 1,000 youth athletes across the full season. 

Fall sports launched with strong numbers: 

• Tackle Football: 8 teams, 140 players, 40+ 
volunteers 

• Flag Football: 15 teams, 150+ players, 20+ 
coaches 

• Soccer: 530+ players, 40 teams, 40+ coaches 
• Volleyball: New 3rd–5th grade program (45 

participants); middle school program (80+) 

Adult Sports We wrapped up the summer season in 
Adult Sports with our co-ed softball league, which saw 
tremendous growth—doubling in size from previous 
seasons and hosting 15 teams throughout August. 
The increased participation brought fresh energy to 
the league, with competitive matchups, strong 
community engagement, and a vibrant atmosphere at 
the fields each week.  

Facility Upgrade Special thanks to Brian Smith, an 
outstanding volunteer who built two new equipment 
sheds with rolling garage doors at the Darnell Wright 
facility—a major improvement for our operations. 
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