AGENDA Revised 11/25/24
REGULAR MEETING
CHEHALEM PARK AND RECREATION DISTRICT
BOARD OF DIRECTORS
CPRD ADMINISTRATION OFFICE
125 8. ELLIOTT ROAP, NEWBERG, OR 97132
6 PM DECEMBER 5, 2024

Online: https://us02web.zoom.us/j/86594039194 Zoom Webinar ID 86594039194
Having issues connecting? Try this lirik instead: hitps://cprd.us/bodzoom
Livestream at htps://www.youtube.com/@CPRDNEWBERG
Public Comment Sign Up: htips:/cprd.us/bodspeak

L Call fo Order
II.  Pledge of Allegiance
L.  Roll Call
IV.  Approval of/additions to agenda
V.  Approval of consent agenda
A, Approval of Board meeting minutes from Oct. 24, 2024
B. Approval of bills payable
C. Approval of financials
D. Approve 2025-2026 Budget Calendar
E. Appoint Budget Officer
VI.  Public Participation and Potential Board Action
A. Friends' Park
VII. Action Items/Committee Reports/Board Comments
A, Updates on superintendent hiring search - Bob Keefer, SDAO
B. Discussion of potential joint meetings with municipal entities
C. Capitol Project/Grant update
D. Recreation Ready letter of support request, Katie McFall, Deputy Director, Taste
Newberg: CPRD Basic Services Supervisor Bryan Stewart, Steering Committee
E. Appointments to Newberg Pickleball Citizens' Advisory Committee
VIII. Old Business
A. Citizen Advisory Committees updates
1. Pickleball



2. Chehalem Heritage Trails
3. Golf Clubhouse Development
B. Project updates
Staff reports
Correspondence
A, Citizens' comments
B. Miscellaneous
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XI. Adjournment

A Special Meeting for Executive Session will take place at 6 p.m. on Wednesday, Dec. 11,
2024: ORS 192.660(2)(a) and 192.660(7) To ¢onsider the employment of an officer,
employee, staff member or agent

The uext regularly scheduled Board meeting will take place at 6 p.m. on Thursday, Jan. 23,
2025,

ADA STATEMENT |
Contact the Public Information Office for physical or language accomimodations at least two (2)
business days before the meeting. Call (971) 832-4222 or email kricker@cprdnewberg.org.
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6 PM DECEMBER 5§, 2024

Online: https:/fus02web.zoom.us/j/86594039194 Zoom Webinar ID 86594039194
Having issues connecting? Try this link instead: https:/cprd.us/bodzoom
Livestream at https:/www.youtube.com/@CPRDNEWBERG
Public Comment Sign Up: https:/cprd.us/bodspeak

Call 6 Order
Pledge of Allegiance
Roll Call
Approval of/additions to agenda
Approval of consent agenda
A. Approval of Board meeting minutes from Oct. 24, 2024
B. Approval of bills payable
C. Approval of financials
Public Participation and Potential Board Action
A. Friends' Park
Action Items/Committee Reports/Board Comments
A. Updates on superintendent hiring search - Bob Keefer, SDAO
B. Discussion of potential joint meetings with municipal entities
C. Capitol Project/Grant update
D. Recreation Ready letter of support request, Katie McFall, Deputy Director, Taste
Newberg; CPRD Basic Services Supervisor Bryan Stewart, Steering Committee
E. Appointments to Newberg Pickleball Citizens' Advisory Committee
Old Business
A. Citizen Advisory Committees updates
1. Pickleball
2. Chehalem Heritage Trails
3. Golf Clubhouse Development



B. Project updates

IX.  Staff reports

X. Correspondence
A. Citizens' comments
B. Miscellaneous

Xl. Adjournment

A Special Meeting for Executive Session will take place at 6 p.m. on Thursday, Dec. 12,
2024: ORS 192.660(2)(a) and 192.660(7) To consider the employment of an officer,
employee, staff member or agent

The next regularly scheduled Board meeting will take place at 6 p.m. on Thursday, Jan, 23,
2025.

ADA STATEMENT
Contact the Public Information Office for physical or language accommodations at least two (2)
business days before the meeting. Call (971) 832-4222 or email kricker@cprdnewberg org,



AGENDA Revised 11/25/24
SPECIAL MEETING
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BOARD OF DIRECTORS
CPRD ADMINISTRATION OFFICE
125 S. ELLIOTT ROAD, NEWBERG, OR 97132
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Having issues connecting? Try this URL instead: https://cprd.us/bodzoom
Livestream at https://www.youtube.com/@CPRDNEWBERG
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L Call te Order
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L. Reli Call

IV.  Executive Session: ORS 192.660(2)(a) and 192.660(7) To consider the employment of
an officer, employee, staff member or agent

V. Adjournment

The next regularly scheduled Board meeting will take place at 6 p.m. on Thursday, Jan. 23,
2025.

ADA STATEMENT
Contact the Public Information Office for physical or language accommodations at least two )
business days before the meeting. Call (971) 832-4222 or email kricker@cprdnewberg.org.



To:
From:
Date:
Re:

1I.

L

MEMO

Board of Directors

Kat Ricker, Public Information Directm@

Nov. 25, 2024

Background information for Board of Directors meeting: Dec. 5, 2024

Call to Order by President Matthew Smith

Pledge of Allegiance - Please stand.

ROLL CALL — Three members will constitute a quorum. Please notify staff if you cannot
attend. This meeting will take place at the administration office. If you plan to participate
remotely, please contact staff in advance in order to obtain a panelist meeting invitation
(This is different from the public attendee link).

APPROVAL OR ADDITIONS TO AGENDA -

Meeting agenda was revised on Nov. 25th in order to add Items V. D & E and to reflect the
updated Special Meeting date of Dec. 11th; subsequently, the agenda for the Special
Meeting was revised on Nov. 25th as well, in order to reflect the changed meeting date.
Julie Petersen will be performing Recorder duties at the Dec. 5th meeting.

APPROVAL OF CONSENT AGENDA

Approval of Board Meeting Minutes — Please see regular meeting minutes of Oct. 24.
Reminder: Special Meeting Oct. 1 minutes were approved on Oct. 24th pending edit of
adding Jim McMaster to the Superintendent Search Committee; edit is reflected here.
POTENTIAL ACTION: Approval of Board meeting minutes as submitted

Approval of Bills Payable
POTENTIAL ACTION: Approval of bills payable as submitted

C. Approval of Financial Reports

POTENTIAL ACTION: Approve financial reports as submitted

D. Approve 2025-2026 Budget Calendar

E. Appoint Budget Officer: Casey Creighton, Assistant Superintendent

VI

PUBLIC PARTICIPATION AND POTENTIAL BOARD ACTION
Friends' Park area residents continue voicing concerns related to developer, raised in
October board meeting.

ACTION ITEMS - COMMITTEE REPORTS - BOARD COMMENTS
Bob Keefer of SDAQ will provide an update on the superintendent hiring search. The
application window closes on Dec. 2nd.



Board to discuss whether to schedule joint meetings: At a meeting about the Renne Park
Project on Sept. 30th, discussion touched on the idea of holding joint meetings together
with municipal entities such as the City of Newberg. Joint meetings between city council
and this board wete recorded in February of 2018 and September of 2017.

Board member Jim McMaster requested that this item be placed on the agenda as it
appears.

Potential grant money: CPRD supervisor Bryan Stewart has agreed to serve on the steering
committee for this tourism-related grant project. Spokesperson Katie McFall will talk
about the program, what it entails and the potential benefits to CPRD for funding trails
projects, particularly a paddle launch for Willamette River Trail recreation.

POTENTIAL ACTION: Agree to support this project and authorize the president to sign
the included letter of support on behalf of the board.

Appointments of any applicants to Pickleball Citizens' Advisory Committee received
before extended deadline of Nov. 24th.

POTENTIAL ACTION: Appoint committee member Bob Oleson.
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CHEHALEM PARK AND RECREATION DISTRICT
REGULAR BOARD MEETING
CPRD Administration Office
125 S. Elliott Road
October 24, 2024
MINUTES

R Matt Smith called the meeting to order 6:00 p.m.
i. Pledge of Allegiance
. Roll Call

Board members present:

Matt Smith, President

Jim McMaster

Lisa Rogers

Absent:
Jason Fields, Vice President {absent)
Gayle Bizeau, Secretary/Treasurer (absent)

CPRD Staff:

Casey Creighton, Assistant Superintendent

Julie Petersen, Special Services Supervisor/Recreation Supervisor
Richard Cornwell, IT Specialist (meeting operator)

Public:
Brandow Slyter, Friends Park resident
Julie Terry, Friends Park Resident

V. Changes to agenda — None

V. Approval of consent agenda
a. Approval of 2024 meeting minutes of Work Session September 19,

Regular Board meeting September 26, 2024 and Special Meeting Oct. 1
Lisa: October 1 meeting minutes, page 14, amend to include Jim
McMaster to list of superintendent search committee members.

Jim McMaster is taking a hard look at finances/budgets now that
superintendent position is open. Casey Creighton wil keep a fiscal eye on
department 450 (Basic Service), due to last year’s overage in personnel

expense.
Moved Matt Smith
Second Lisa Rogers

b. Approval of bills payable

10



c. Approval of financials
MOTION TO APPROVE CONSENT AGENDA W/ CHANGED ABOVE
Moved Matt Smith
Second Lisa Rogers
Passed unanimously

VI.  Public participation
a. Broandow Shytey, Friends Park resident

Julie Terry, Friends Park Resident

Neighbors shared community concerns regarding Friends Park, including
destruction of trees, a fire, and lack of information/transparency coming
from the owner of property. Recent filing in Yamhill County (filing
L2124}, which states some of the creek land will be returned back to city
but could include surrendering some park land back to owner of tax lot.
Land is on western side of park/possibly trees. Where is the line?
Concerns include increased traffic, destruction to wildlife/plant life.
Rumors/facts about Kennedy Road to Wynooski, which is causing alarm.
Developer may have overstepped boundaries. Lots of trucks, rocks all
over the neighborhood, endangered kids. Community feels developer is
overlooking neighbors. Hoping city/CPRD can have a seat at the table
during discussions, helpful if city would communicate information.
Brandon has filed an appeal with county over tax lot change. Casey said
he’s not aware of any changes, heard developer buried storm/sewer
lines. Developer would like an easement/future road, developer trying to
get city utilities to a county line. Property is in the county, city has an
easement for the sewer line going down the middle of canyon.
Developer has easement to his property through housing
development/Friends Park off of Kennedy. Up to the city, Casey has had
discussion with Clay, not sure how city is planning to proceed. Developer
would like our fand for an easement to access driveway to proposed
(developer) lots. Nothing has been signed by CPRD Board regarding
easement. Casey can provide Board with maps/drawings so Board can
look at it again. How many acres are we trading? Don Clements
suggested 5,000 square feet; developer requested Trading 5K feet for 3
acres. Developer requested 20 foot-wide access, Casey suggested 15 so
it wouldn't eliminate trees on the side of park. Casey suggested running
pathways from the park down into stream corridor. City has storm
inspection caverns down there. What is city’s role in this matter? Casey
isn’t sure, he will find out. Add to future agenda (maybe December,
CPRD Board hasn’t made any decisions on this issue). Good that
neighbors have identified issues, we (CPRD) need to find out where the
lines are on the ground. iIs 5K in the city? Yes, property is in the city of
Newberg, everything outside of Friends Parks is in the county {(west side
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is county property). Bryan Stewart brought it up that he was concerned
{trees/barriers). Pat Darby sold to this develop, property should've been
surveyed in the beginning.

Julie Terry, lives on corner of Kennedy Drive {easement goes through
her property); developer is using the easement to bring in filler and
parking trucks in gravel parking lot to bring in their supplies as well,
County said developer can add filler. Julie is concerned about losing the
protection of the trees for safety reasons. Brandon did file an appeal
with County for discussion and transparency.

VHl.  Action items/committee reports/Board comments
a. Discussion of superintendent search

Matt and Jim on the search committee, they are working and meeting
with SDAQ rep Bob Keefer. Finalized a draft version of job description
and starting salary and amended the search schedule. Looking to whittle
list to five applicants, hoping for end of February superintendent hire.
Motion to accept job description and starting salary for Superintendent,
as set by subcommittee.
Moved Jim McMaster
Second Lisa Rogers
Passed unanimously

b. Update on temporary Park and Project Planner hire
Grants are coming due (and limited staff} so hire of planner is important
for projects. October 1, SDAO suggested hiring planner on contract
(instead of salaried employee) and Board agreed. The thought is the new
superintendent may also want to hire their own project manager in the
future. Bridge/Sanders property top priority due to grants, pickieball will
also be worked on soon. Met with Gary Barth, administrator for
Clackamas County (N Clackamas Park District). If CPRD Board approves
today, Casey can meet and offer contract to Gary Barth Consulting.
Casey and Garth will potentially meet on Monday. CPRD Board would like
a detailed report from him at December meeting, if possible.
Motion to approve contract from Gary Barth Consulting for Park and
Project Planner
Moved Jim McMaster
Second Matt Smith
Passed unanimously

c. ' Legal counsel review of proposed contract with Crestview Crossing for
Spring Meadow Park “to provide for the construction and perpetual
maintenance of a new private access easement and improvements. . .
for adequate circulation of emergency vehicles and pedestrians.” Jesse
from Crestview Crossing asked for questions from the CPRD Board. Jim
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asked if sidewalk could be approved by the city for ADA access, Jess
stated it had already been approved. Jim wondered if sidewalk could be
brought closer so tree well wasn't an issue, Jesse stated they could snug
that up a little tighter but they wanted to be more efficient with the
walkway. He said there are some areas where it has to be separated.
Crestview Crossing will take care of the structural integrity.

The Board agreed to accept recommendations of legal counsel on the
proposed contract; staff will sign the paperwork and have it notarized;
Crestview Crossing will aiso sign and have it notarized and paperwork
recorded, and Jesse will pick up the paperwork from CPRD.

. Jim's comments about staff and committees working together. Compile a
hooklet with past information, Quentin Comus did a great job of putting
information together. Casey will put together this together prior to
Tuesday’'s meeting.

. Board liaison appointments to Chehalem Heritage Trails Citizens’
Advisory Committee - After discussion, Matt Smith and Jason Fields were
appointed to committee as board liaisons.

Appointments of applicants and liaisons to the Pickleball Citizens’
Advisory Committee

Jim McMaster and Lisa Rogers were appointed to Pickleball committee as
board liaisons. Four applicants have applied for the committee, we are in
need of five. Jim McMaster indicated he knows of another that turned in
his application, may have emailed Kat Ricker. We will leave this
committee open for another 30 days to gather additional applicants.
Lance Trantham, Linda Sandberg, Sheryl Greiner and Nick Konen were
appointed to committee {(hoping for three additional members).

Motion to appoint the four applicants to the pickleball committee.

Moved Lisa Rogers
Second Matt Smith
Passed unanimously

Jim commented about the importance of staff and committees working
together. Casey will put together an informational booklet from previous
Trails Committee to pass on to the new committee. Quentin Comus and
his group did a great job of putting information together. Casey will put
this together prior to Tuesday, October 29, 2024 meeting.

. Board meeting schedule for November and December - We will stick with
the typical holiday schedule. Next CPRD Board meeting will take place

December 5, 2024.

Board comments

Matt Smith: N/A

Jason Fields (absent)

Gayle Bizeau (absent)

13



Jim McMaster: Would like to thank the group that put up interpretive
signs of foreign fauna at Ewing Young Park.
Lisa Rogers: Brought back great pictures from Portugal of parks

Viil..  Old business/project updates
a. Updates from Citizen Advisory Committees
1. Pickleball — none
2. Chehalem Heritage Trails ~ none
3. Golf Course Committee — next work session will be
November 11. Julie Petersen verified the amount in
Chehalem Glenn Golf Course Clubhouse account: $154,000
per Amber Hill.
b. Project updates
City of Dundee (Sanders Project) next on list for Casey. Jim is encouraged
that Gary is coming on board to get it done for city of Dundee and be
shovel ready this spring. Received the 1200 C permit.

IX. From the superintendent’s desk
a. Superintendent’s report — Discussion/no discussion
b. Staff reports — Brief staff updates were given; see packet for detailed
activity reports.
Julie ~ Casey and Julie are meeting with Dr. Dave Parker on Wednesday,
October 30, at 11 am to discuss Renne project. Jim will be out of town,
Matt Smith will attend as well.

X. Correspondence
A. Citizen comments/evaluations - None

Xl.  Adjourned 6:56 p.m.
Next meeting: December 5, 2024
Respectfully Submitted,

Julie Petersen, Special Services/Recreation Supervisor
together with Kat Ricker, Public information Director

14



CHEHALEM PARK AND RECREATION DISTRICT
SPECIAL MEETING
CPRD Administration Office
125 8. Elliott Road
October 1, 2024
MINUTES

I. Matt Smith called the meeting to order 5:00 p.m.
1. Pledge of Allegiance
. Roli Call

Board members:

Matt Smith, President

Jason Fields, Vice President

Jim McMaster

Lisa Rogers

Don Loving, Board Member for Life

Not present: Gayle Bizeau - Excused

CPRD Staff:

Richard Cornwell, IT Specialist (meeting operator)

Julie Petersen, Special Services Supervisor/Recreation Supervisor

Kat Ricker, Public Information Director

Bryan Stewart, Basic Services Supervisory/Parks and Facilities Supervisor
*Plus Bob Keefer, Special Districts Association of Oregon (SDAO)

Public:
Bob Travers, Golf Course Clubhouse Citizens' Advisory Committee
Roger Kuhiman, Golf Course Clubhouse Citizens' Advisory Committee

1V. Public comment: Bob Travers read a statement from the committee,
requesting that staff liaison be changed from Casey Creighton to Kellan Sasken.
Matt Smith said that request wilt be forwarded to staff,

V. Bob Keefer led discussion of SDAO-led hiring search for a new superintendent.

The Board invited Don Loving to join them in front, and Loving sat in his previous place
with the Board. Loving explained that he had been present during the search for a
superintendent in the 1980s, as a newspaper reporter who covered the search in
executive sessions, and so this was coming full circle for him, and he could offer much
historical context from that and his 32 years on the Board.

Highlights: Review of draft timeline; discuss consensus that it seemed overly ambitious to
adhere to. Board must determine whether it will give authority to a search committee. Don
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Loving recommended no more than two Board members be on it. Jason Fields suggested
that Loving be on it since he was present during last superintendent hiring process in
1984, Jlim McMaster raised desire to involve additional persons from the park and rec
field; Keefer described option of citizen stakeholder and staff committee which does a
series of interviews through a pool.

MOTION Appoint Matt Smith, Jim McMaster, and Don Loving to Superintendent
Search Committee.

Moved Jason Fields
Second Lisa Rogers
Passed unanimously

Board agreed to schedule the “optional" virtual meeting for Keefer to meet with staff to
gather input. Job description: Keefer will have SDAO staff provide some examples. Keefer
asked what key attributes the Board members are looking for.

Smith: Communication, interpersonal skills, ability to budget, personality trait to fit this
District/locally

Fields: Visionary, thinking long term, budgeting skills (having a plan in place and not
seeking to hire a budget officer), someone who already lives in this co mmunity and knows
it.

McMaster: Good staff relationships, good public relation skills, someone who
understands budgets and knows how to delegate

Rogers: Budgeting understanding and application, ability to interact with people of
different backgrounds and needs, can easily talk to a variety of groups, and emphasis on
interacting with staff in a positive way, knowledgeable about park and rec field.

Keefer clarification: Acumen for finance, how a business plan might work to support what
you're doing. Someone who has not changed jobs every two years, has shown
commitment to community and invested in community.

Discussion highlights: these attributes, CPRD projects, 20-year plan, modernization of
processes such as human resources and staff operations, desire to retain current budget
processes that work, and balance with increase of staff necessary for upcoming projects
and expiring maintenance and staffing levels, and compensation to retain staff, growth
while maintaining quality of amenities and facilities today.

McMaster stressed that the new person would have to consider a tax tevy at some point,
and Keefer recommended surveying community to assess needs and desires first.

Salary and compensation discussion - Board agreed that former superintendent at

$121,000 was working on "the cheap," and they would want to offer more in order to
attract a quality person.
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Keefer will work with Kat Ricker to schedule virtual meeting with staff.

VI Discussion of hiring search for new Park Projects Planner - Discussion of draft
job description provided by Jim McMaster, Keefer recommended that this position be
hired by new superintendent and asked whether a temporary Consuiting Contractor might
be hired—-someone local and qualified--on a contract basis, until the superintendent is
hired, and then that person could recruit for a permanent planner, McMaster said there is
the Assistant Superintendent who can work on this: the Board agreed that Casey
Creighton is currently overworked, and yet this position is urgently needed in order to
provide him some relief,

Discussion - Board asked for staff input: Bryan Stewart supported contractor position.
Julie Petersen supported posting job description and hiring for planner instead of a
contractor. Kat Ricker supported identifying two to three top projects with urgent timeline
needs to adhere to grant requirements, and meanwhile, immediately post and begin
recruitment for planner position with an open-ended timeline for alt projects.

Discussion - McMaster asked for Keefer's referral/recommendation for a lead ona
contractor, but Board agreed it would have to examine the budgeting for this.

Don Loving offered sports analogy that a team always hires the Sports Manager first and
then everyone else. -

Matt Smith recommended going with Ricker's suggestion - posting job description
immediately and move forward with hiring a contractor. McMaster volunteered to work on

this to getit moving.

Board agreed to work with the job description of Park and Projects Planner as submitted
by Jim McMaster.

MOTION to authorize staff to move forward with Project Planning contact
outstanding to projects existing, and appointing Jim McMaster as tialson to work with

staff to develop criteria.
Moved Matt Smith
Second Jim McMaster
Passed unanimously
Vil, Adjournment 6:31 p.m.
Next meeting: 6 p.m. Thursday, Oct. 24, 2024

Respectfully Submitted,
Kat Ricker, Public Information Director
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e W Ll
W CHEHALEM PARK AND RECREATION DISTRICT
INSTRUCTOR CONTRACT FORM

WS Bials V ollgupu] Greds g | 200k

Chehalem Park and Recreation Class Name Quasrter and Year

This agreement is entered into this \D day of Mmbu, 20 Z‘*%’ by and between Chehalem
Park and Recreation District, a government agency hereinafter referred to as "District” and
9%, T hereinafier referred to as "Instructor”. The parties agree as

follows:

1. This district agrees to hite instructor as an independent contractor to teach the following
class(s).

Class

U Gud's Volkwbud biadly Leg

2. The District agrees to pay Instructor for each class at the rate of § 20 per hour or
% of total gross fees collected for each class (does not include Out-of-District 25%

access charge). Instructor will be paid in full upon satisfactory completion of each class
compliance with terms of this agreement, and upon submission of a signed contact payroll

sheet to the appropriate Coordinator or Supervisor for services rendered. Payment will be

made within 30 days after the payroll sheet is submitted, if approved by the Coordinator or

Supervisor in charge.

3. This contract will be valid for one (1) full year, or the length of the session as stated above,
or in class addendum. Chehalem Park and Recreation District reserves the right to terminate
this contract upon 1 (one) week notice. The Chehalem Park and Recreation District
reserves the right to schedule all class locations, dates, time and/or length of the classes.

These are subject to change depending on facility availability.

4, The District agrees to uphold the limit of the maximum number of students per class. The
District reserves the right to cancel each class which does not have the specified minimum
number of students/participants registered as indicated in the addendum.

5. Instructor agrees to teach the above class(s) at the time(s) listed on the attached addendum
for the above rate of pay.

P:\joycelivcontracts. waiversilndepentent Contract revised 2003.wpd

51



10.

11

12,

3.

Instructor agrees to attend the first class meeting if there is any preregistration, and to meet
participants who may come to class without registration.

Instructor agrees the notify his/her designated Coordinator or Supervisor as soon as
possible if an emergency will prevent him/her from attending class. The class may not be
cancelled without the approval of the Coordinator or Supervisor. Postponements of classes
will be granted only by the Coordinator or Supervisor in case of emergency. Instructor
agrees to make up any class he/she may miss. The Instructor may have a qualified
substitute teach his/her class, but only after approval of the Coordinator or Supervisor.

The Instructor and District agree that if any of the stipulations herein stated are breached
by the Instructor, the District reserves the right to begin appropriate action which could
result in complete and final termination of this contract agreement

The Instructor shall furnish all work, labor, reports, and materials needed for the class as
indicated on the line below, and as specified in this agreement.

The District will provide the following, as indicated on the lines below, or the attachment,
or as specified in this agreement.

— 001 . Swiearthudt | ks fnd. pilaa {!')M\\ﬁ

Storage for equipment may be made available when possible, but the instructor assumes all
responsibility, and will leave personal equipment at their own risk, If the equipment is lost
or stolen, the instructor will be held accountable for their own equipment replacement.

Instructor agrees to reimburse the District for any and all repairs or damages to facility,
material, sapplies, or equipment used, due to negligence by the Instructor. The District
will not hold the Instructor liable for reasonable "wear and tear” on facility or equipment,
but must notify Coordinator or Supervisor immediately if classroom or area is out of order,
or anything is broken. Instructor must maintain all facilities, material supplies and
equipment in a clean, safe and proper condition. Instructor must tum off lights, close doors,
and windows, and make sure your students are out of the instruction area before leaving (if

applicable to facility, see coordinator or supervisor).

Instructor will submit reports in writing to the Chehalem Park and Recreation District office
on accidents and/or incidents with the public or participants within 24 hours of the accident
or incident. The Instructor will notify immediately the District Coordinator or Supervisor
who signs this agreement.
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14,

15.

16.

17.

18.

19,

This contract contains all the terms and conditions agreed on by the parties hereto and no
other agreement, oral or w\otherwise regarding the subject matter of this contract shall be
deemed to exist or bind any of the parties hereto. In cases of emergencies, changes may be
made though the Coordinator or Supervisor orally with written confirmation following,

The Chehalem Park and Recreation District shall not be liable for any damages or other
expenses that are incurred by the Instructor in the event that the class is delayed, interrupted
or not held as scheduled, The Instructor will not be liable if cancellation is caused by the
Chehalem Park and Recreation District or the School District.

The parties intended that an independent contractor-employer relationship will be created
by this contract. The District is interested only in the results to be achieved, and the conduct
and control of the class will rely solely on the Instructor. The Instructor is not to be
considered an agent or employee of the District for any purpose, and the employees or the
Instructor, if any, are not entitled to any benefits from the District or to be considered the
District's employees. It is understood that the District does not agree to use the Instructor
exclusively. It is further understood that the Instructor is free to contract similar services
to be performed for other employers while under contract with the District.

The work to be performed under the contract shall be performed entirely at the Instructor's
risk and Instructor assumes all responsibility for negligence concerning the condition of
any tools and equipment used in performance with this contract. Instructor agrees to
indemnify the District from any and all liability or losses arising in any way out of
performance of this contract.

Instructor agrees to maintain such insurance as will fully protect both Instructor and the
District from any claims under the Worker's Compensation Act or Employer's Liability
Laws. If such insurance is not proven, Worker’s Compensation will be deducted from your

contract payroll. (See line item on Contract payroll sheet)

Neither this agreement nor any interest therein, or claim thereunder, shall be assigned or
transferee by Instructor to any other party.
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Other General Information:

Contractor; MP Liss4 Ti,m Lasd

Address:

City, State, Zip Code:

Phone: Social Security Number:

Birth date:

Signed this. \V  day of S-e,p lominey

N

20 Zf!:

b&métor

Signed this_ \\)  day of_&ﬂm 20724
&@\

Coordinator/Supervisor e i

Signed rhis day of ,20

Chairman of the Board Secretary of the Board

Chehalem Park and Recreation Chehalem Park and Recreation

Distriet District
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‘/ CHEHALEM PARK AND RECREATION DISTRICT

e -

INSTRUCTOR CONTRACT FORM

4 burls ol Gradas 1 [y

Chehalem Park and Recreation Class Name Quarter and Year

This agreement is entered into this |0 __dayof pXmbey , 2024 by and between Chehalem
Park and Recreation District, 8 government agency hereinafier referred to as "District” and

N\b\( 460 \_{U{Y\SLT‘) , hereinafter referred to as "Instructor”. The parties agree as

follows:

1,

This district agrees to hire instructor as an independent contractor to teach the following
class(s).

4s B § \‘n\l‘eﬂ'bm_ﬁmu =

Class

The District agrees to pay Instructor for each class at the rate of $ Z:g }  per hour or

% of total gross fees collected for each class (does not include Out-of-District 25%
access charge). Instructor will be paid in full upon satisfactory completion of each class
compliance with terms of this agreement, and upon submission of a signed contact payroll
sheet to the appropriate Coordinator or Supervisor for services rendered. Payment will be
made within 30 days after the payroll sheet is submitted, if approved by the Coordinator or

Supervisor in charge.

This contract will be valid for one (1) full year, or the length of the session as stated above,
or in class addendum. Chehalem Park and Recreation District reserves the right to terminate
this contract upon 1 (one) week notice. The Chehalem Park and Recreation District
reserves the right to schedule all class locations, dates, time and/or length of the classes.

These are subject to change depending on facility availability.

The District agrees to uphold the limit of the maximum number of students per class. The
District reserves the right to cancel each class which does not have the specified minimum
number of students/participants registered as indicated in the addendum.

Instructor agrees to teach the above class(s) at the time(s) listed on the attached addendum
for the above rate of pay.
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10.

1.

12.

13.

Instructor agrees to attend the first class meeting if there is any preregistration, and to megt
participants who may come to class without registration.

Instructor agrees the notify his/her designated Coordinator or Supervisor as soon as
possible if an emergency will prevent him/her from attending class. The class may not be
cancelled without the approval of the Coordinator or Supervisor. Postponements of classes
will be granted only by the Coordinator or Supervisor in case of emergency. Instructor
agrees to make up any class he/she may miss. The Instructor may have a qualified
substitute teach his/her class, but only after approval of the Coordinator or Supervisor,

The Instructor and District agree that if any of the stipulations herein stated are breached
by the Instructor, the District reserves the right 1o begin appropriate action which could
result in complete and final termination of this contract agreement

The Instructor shall furnish all work, labor, reports, and materials needed for the class as
indicated on the line below, and as specified in this agreement.

s | SuieadwindS . FRIAT hd 01274 pm%lg

The District will provide the following, as indicated on the lines below, or the attachment,
or as specified in this agreement.

Storage for equipment may be made available when possible, but the instructor assumes all
responsibility, and will leave personal equipment at their own risk. If the equipment is lost
or stolen, the instructor will be held accountable for their own equipment replacement.

Instructor agrees to reimburse the District for any and all repairs or damages to facility,
material, supplies, or equipment used, due to negligence by the Instructor. The District
will not hold the Instructor liable for reasonable "wear and tear" on facility or equipment,
but must notify Coordinator or Supervisor immediately if classroom or area is out of order,
or anything is broken. Instructor must maintain all facilities, material supplies and
equipment in a clean, safe and proper condition. Instructor must tum off lights, close doors,
and windows, and make sure your students are out of the instruction area before leaving (if
applicable to facility, see coordinator or supervisor).

Instructor will submit reports in writing to the Chehalem Park and Recreation District office
on accidents and/or incidents with the public or participants within 24 hours of the accident
orincident. The Instructor will notify immediately the District Coordinator or Supervisor
who signs this agreement.

P:joyeelitcontracts. waivers\indepentent Contract revised 2003.wpd



14,

15.

16.

17.

18.

19.

This contract contains all the terms and conditions agreed on by the parties hereto and no
other agreement, oral or w\otherwise regarding the subject matter of this contract shall be
deemed to exist or bind any of the parties hereto. In cases of emergencies, changes may be
made though the Coordinator or Supervisor orally with written confirmation following,

The Chehalem Park and Recreation District shall not be liable for any damages or other
expenses that are incurred by the Instructor in the event that the class is delayed, interrupted
or not held as scheduled. The Instructor will not be liable if cancellation is caused by the
Chehalem Park and Recreation District or the School District.

The parties intended that an independent contractor-employer relationship will be created
by this contract, The District is interested only in the results to be achieved, and the conduct
and control of the class will rely solely on the Instructor. The Instructor is not to be
considered an agent or employee of the District for any purpose, and the employees or the
Instructor, if any, are not entitied to any benefits from the District or to be considered the
District's employees. It is understood that the District does not agree to use the Instructor
exclusively. It is further understood that the Instructor is free to contract similar services
to be performed for other employers while under contract with the District.

The work to be performed under the contract shall be performed entirely at the Instructor’s
risk and Instructor assumes all responsibility for negligence concerning the condition of
any tools and equipment used in performance with this contract. Instructor agrees to
indemnify the District from any and all liability or losses arising in any way out of
performance of this contract.

Instructor agrees to maintain such insurance as will fully protect both Instructor and the
District from any claims under the Worker's Compensation Act or Employer's Liability
Laws. If such insurance is not proven, Worker's Compensation will be deducted from your
contract payroll. (See line item on Contract payroll sheet)

Neither this agreement nor any interest therein, or claim thereunder, shall be assigned or
transferee by Instructor to any other party.
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Other General Information:

Contractor: W oy bowy |

Signed this__ | day of _S_U?le}mw ,ZO_QA'_

Instryutor

f’fg;ﬂb Ceaptle

Signed this \D day of S:f Pkmﬂm 2077 }_—I’
avNe=
Coo}dimﬁs}jk\\\—fé“i?

or/Supervisor

Signed this __dayof ,20

Chairman of the Board Secretary of the Board
Chehalem Park and Recreation Chehalem Park and Recreation
District Distriet
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CHEHALEM PARK AND RECREATION DISTRICT
INSTRUCTOR CONTRACT FORM

Litle Big Vides £

Chehalem Park and Recreation Class Name Qu#iter and Year

This agreement is entered into this ~]  dayof _Seéy

\per;, 2024 by and between Chehalem

Park and Recreation District, a government agency hereinafter referred to as "District” and

, hereinafter referred to as *Instructor”. The parties agree as

follows:

1.

This district agrees to hire instructor as an independent contractor to teach the following
class(s).

Class

LiHle ?‘);ﬂ Vicks

The District agrees to pay Instructor for each class at the rate of $__ per hour or
S % of total gross fees collected for each class (does not include Out-of-District 25%
access charge). Instrctor will be paid in full upon satisfactory completion of each class
compliance with terms ofithis agreement, and upon submission of a signed contact payroll
sheet to the appropriate Coordinator or Supervisor for services rendered. Payment will be
made within 30 days after the payroll shest is submitted, if approved by the Coordinator or
Supervisor in charge.

This contract will be valid for one (1) full year, or the length of the session as stated above,
or in class addendum. Chehalem Park and Recreation District reserves the right to terminate
this contract upon 1 (one) week notice. The Chehalem Park and Recreation District
reserves the right to schedule all class locations, dates, time and/or length of the classes.

These are subject to change depending on facility availability.

The District agrees to uphold the limit of the maximum number of students per class. The
District reserves the right to cancel each class which does not have the specified minimum
number of students/participants registered as indicated in the addendum.

Instructor agrees to teach the above class(s) at the time(s) listed on the attached addendum
for the above rate of pay.
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10.

1.

12,

13.

Instructor agrees to attend the first class meeting if there is any preregistration, and to meet
participants who may come to class without registration.

Instructor agrees the notify his/her designated Coordinator or Supervisor as soon as
possible if an emergency will prevent him/her from attending class. The class may not be
cancelled without the approval of the Coordinator or Supervisor. Postponements of classes
will be granted only by the Coordinator or Supervisor in case of emergency. Instructor
agrees to make up any class he/she may miss. The Instructor may have a qualified
substitute teach his/her class, but only after approval of the Coordinator or Supervisor.

The Instructor and District agree that if any of the stipulations herein stated are breached
by the Instructor, the District reserves the right to begin appropriate action which could
result in complete and final termination of this contract agreement

The Instructor shall furnish all work, labor, reports, and materials needed for the class as
indicated on the line below, and as specified in this agreement.

The District will provide the following, as indicated on the lines below, or the attachment,
or as specified in this agreement.
20 03 STyadhs

b
Storage for equipment may be made available when possible, but the instructor assumes all
responsibility, and will leave personal equipment at their own risk. If the equipment is lost
or stolen, the instructor will be held accountable for their own equipment replacement.

Instructor agrees to reimburse the District for any and all repairs or damages to facility,
material, supplies, or equipment used, due to negligence by the Instructor. The District
will not hold the Instructor liable for reasonable “wear and tear* on facility or equipment,
but must notify Coordinator or Supervisor immediately if classroom or area is out of order,
or anything is broken. Instructor must maintain all facilities, material supplies and
equipment in a clean, safc and proper condition. Instructor must turn off lights, close doors,
and windows, and make sure your students are out of the instruction area before leaving (if
applicable to facility, see coordinator or supervisor).

Instructor will submit reports in writing to the Chehalem Park and Recreation District office
on accidents and/or incidents with the public or participants within 24 houss of the accident
orincident. The Instructor will notify immediately the District Coordinator or Supervisor

who signs this agreement,
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14.

15.

16.

18.

19.

This contract contairis al] the terms and conditions agreed on by the parties hereto and no
other agreement, oral or w\otherwise regarding the subject matter of this contract shall be
deemed to exist or bind any of the parties hereto. In cases of emergencies, changes may be
made though the Coordinator or Supervisor orally with written confirmation following,

The Chehalem Park and Recreation District shall not be lisble for any damages or other
expenses that are incurred by the Instructor in the event that the class is delayed, interrupted
or not held as scheduled. The Instructor will not be lisble if cancellation is caused by the
Chehalem Park and Recreation District or the School District.

The parties intended that an independent contractor-employer relationship will be created
by this contract, The District is interested only in the results to be achieved, and the conduct
and control of the class will rely solely on the Instructor. The Instructor is not to be
considered an agent or employee of the District for any purpose, and the employees or the
Instructor, if any, arc not entitled to any benefits from the District or to be considered the
District's employees. It is understood that the District does not agree to use the Instructor
exclusively. It is fusther understood that the Instructor is free to contract similar services
to be performed for other employers while under contract with the District.

The work to be performed under the contract shall be performed entirely at the Instructor's
risk and Instructor assumes all responsibility for negligence concerning the condition of
any tools and equipment used in performance with this contract. Instructor agrees to
indemnify the District from any and all liability or losses arising in any way out of
performance of this contract.

Instructor agrees to maintain such insurance as will fully protect both Instroctor and the
District from any claims under the Worker's Compensation Act or Employer's Liability
Laws. If such insurance is not proven, Worker's Compensation will be deducted from your

contract payroll. (See line item on Contract payroll sheet)

Neither this agreement nor any interest therein, or claim thereunder, shall be assigned or
transferee by Instructor to any other party.
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Other General nformation:

Contractor: 19 pDJ.S Sovy Teamn
Address: . N
City, State, Zip Code Alz2 -

Phone: s &ocial Security Number; —

Birth date: .~ -

Signedthis___] _dayof_Stpiernloes” 2021}

Signed this | day of Sg P‘_‘k] ey ‘ .20_?1'-,{:
™2 M\

Coordinator/SUpervisor. ~—

Signed this day of ,20

Chairman of the Board Secretary of the Board
Chehalem Park and Recreation Chehalem Park and Recreation
District District
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CHEHALEM PARK AND RECREATION
DISTRICT 2025-2026 BUDGET
CALENDAR

DECEMBER 05,2024 APPOINT BUDGET OFFICER AND ADOPT BUDGET
CALENDAR. DISCUSS APPCINTMENT OF BUDGET

COMMITTEE MEMBERS.
JANUARY 23, 2025 APPOINT BUDGET COMMITTEE MEMBERS.
JANUARY 24, 2025 PUBLISH ADVERTISEMENT FOR BUDGET MEMBERS IF
NEEDED AND POST ON WEB SITE.

FEBRUARY 20, 2025 DEADLINE FOR APPLICATIONS FOR BUDGET COMMITTEE
IF NEEDED.

FEBRUARY 22, 2025 APPOINT BUDGET COMMITTEE MEMBERS. (IF NEEDED)

MARCH 3, 2025 STAFF BUDGET TO SUPERINTENDENT

MARCH 6, 2025 NOTICE OF BUDGET COMMITTEE MEETING AND PUBLIC
HEARING SENT TO NEWBERG GRAPHIC, MUST INCLUDE
WEB SITE.

MARCH 12,2025 PUBLISH NOTICE OF BUDGET COMMITTEE MEETING
AND PUBLIC HEARING.

MARCH 12,2025 POST NOTICE OF BUDGET COMMITTEE MEETING AND

PUBLIC HEARING ON CHEHALEM PARK AND
RECREATION DISTRICT WEB SITE CPRDNEWBERG.ORG.,

ARRIL 4, 2025 BUDGET DELIVERED TO BUDGET COMMITTEE AND
BOARD MEMBERS. BUDGET AVAILABLE TO PUBLIC AT
125 S. ELLIOTT ROAD NEWBERG, OREGON.



APRIL 8, 2025

APRIL 8-11, 2025

APRIL 25, 2025
APRIL 30, 2025

APRIL 30, 2025

MAY 22, 2025

JUNE 26, 2025

JULY 112025

DATES IN BOLD
ARE THE PUBLIC

MEETING DATES.

BUDGET COMMITTEE MEETING 8 P.M. AT 125 8
ELLIOTT ROAD IN THE ADMINISTRATIVE BUILDING.
PUBLIC INPUT WILL BE WELCOMED AT THIS MEETING.
BUDGET APPROVED.

ADDITIONAL BUDGET COMMITTEE MEETINGS IF NEEDED
ATEP.M. AT 125 S ELLIOTT ROAD IN THE
ADMINISTRATIVE BUILDING, PUBLIC INPUT WILL BE
WELCOMED IF MEETINGS NECESSARY AND HELD.
BUDGET APPROVED.

NOTICE OF BUDGET SUMMARY AND NOTICE OF PUBLIC
BUDGET HEARING SENT TO NEWBERG GRAPHIC.

PUBLISH BUDGET SUMMARY AND NOTICE OF PUBLIC
BUDGET HEARING. MUST INCLUDE WEB SITE.

POST BUDGET SUMMARY AND NOTICE OF PUBLIC
BUDGET HEARING ON CHEHALEM PARK AND
RECREATION DISTRICT WEB SITE.

PUBLIC BUDGET HEARING 6 P.M. AT 125 S ELLIOT ROAD
IN ADMINISTRATIVE BUILDING.

ADCPT' S BUDGET, MAKE APPROPRIATIONS
AND IMPOSE AND CATEGORIZE TAXES BY
RESOLUTIONS.

SUBMIT BUDGET AND RESOLUTIONS TO COUNTY CLERK
AND SUBMIT TO COUNTY ASSESSOR TAX CERTIFICATION
DOCUMENTS.



Monday, November 18, 2024 at 13:42:54 Paclfic Standard Time

Subject: Re: Friends' Park
Date: Monday, November 18, 2024 at 8:36:11 AM Pacific Standard Time

From: Slyter Family

To: Ned Knight

cC: Matthew Smith, Jim McMaster, Casey Creighton, Jason Fields, Gayle Bizeau,
Lisa Rogers, Julie Firth, Kat Ricker, Bryan Stewart

To the CPRD Board,

Good morning. | wanted to reach out again this week and continue to make our neighborhood's voice heard. |
received a response from the developer this moming regarding the tax lot adjustment, They will offer no compromise
or mitigation to the removal of the western treeline at Friend's Park. The developer has told me directly it will be the
responsibility of CPRD to replant and the déveloper has no desire to offer a solution. if you are unaware of the land
details, this fot line would put a fence within inches of the walking path, which means there will be no room for

replanting west of the path.

We will consistently demand that CPRD cancel this egregious tax lot adjustment. There's no going back once the
developer gets their way with this project. And if this project moves forward and destroys our park forever, we will
demand the resignation of the CPRD board over this scandal, | do urge you all to look into this matter very seriously
and see that a singular developer has been causing problem after problem in our neighborhood: They have damaged
the streets, caused irreversible plantlife damage, engaged in verbal arguments with neighbors, started an illegal burn
that risked our homes and caused illness, and have shown a complete disregard for the safety and wellbeing of our

community and the park.

We plan to be at the meeting on the 5th en masse and trust you will listen to us.

Thank you,
~Brandon

On Mon, Nov 11, 2024 at 2:43 PM Slyter Family <slyterfamily@gmail.com> wrote:

CPRD Board,
Good afternoon. | wanied to touch base in preparation for December 5th's board meeting. | want to echo Ned's

concerns and iet you know I've contacted about 25 neighbors in the Friend's Park community who are all quite
irritated and confused about this land trade proposal. I've recently addressed the city council and city planning
1 team about this issue and will continue to bring it up this month for the upcoming meetings.

| i would like to request that the board add this issue to the official agenda for 12/5. We don't appreciate that this
i project was created by a CPRD member with zero community input, and then promptly retired from their position.
" There's cancerns of how this deal was made and if there is any possible unethical involvement. | am currently
working with the city to adopt a tree protection ordinance and have been made aware by the city planner that

g CPRD can cancel this tax lot adjustment agreement. So far, this is the stance of the community. | hope to work

, together with the parties involved to come up with a satisfactory response to the situation. | would also like to urge
the board to talk with the Park Managers about whether or not this is even a good trade. The undevelopable fand
down the hill to the west is inaccessible for the majority of the year and seems best left alone to nature;

. meanwhile losing the western trees will affect the wellbeing of the park forever.

Earlier today, | already emailed Ms. Kat Rickers to request this be addressed on the official agenda. She was very
helpful to guide me toward where we can apply to speak for public comments. it appears that witha 30 minute
limit on public comments, and 3 minutes per person, we will be limited to 10 of our neighbors willing to speak on
, the matter and oppose the land trade. My concern is that there is not enough time to address the matter in 30
minutes and we really don't want the board to push this off, as it's a very urgent matter that ideally needs a
resolution during the next meeting.
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Tuesday, November 12, 2024 at 08:42:20 Pacific Standard Time

Subject: Re: Friends’ Park

Date: Monday, November 11, 2024 at 2:43:26 PM Pacific Standard Time
From:  Slyter Family

To: Ned Knight

CC: Matthew Smith, jJim McMaster, Casey Creighton, Jason Fields, Gayle Bizeau, Lisa Rogers,
Julie Firth, Kat Ricker, Bryan Stewart

CPRD Board,
Good afternoon. I wanted to touch base in preparation for December Sth's board meeting. 1 want to echo Ned's

concerns and let you know I've contacted about 25 neighbors in the Friend's Park community who are all quite
irritated and canfused about this land trade proposal, I've recently addressed the city council and city planning team
about this issue and will continue to bring it up this month for the upcoming meetings,

I would like to request that the board add this issue to the official agenda for 12/5. We don't appreciate that this
project was created by a CPRD member with zero community input, and then promptly retired from their position.
There's concerns of how this deal was made and if there is any possible unethical involvement. | am currently -
working with the city to adopt a tree protection ordinance and have been made aware by the city planner that CPRD
can cancel this tax lot adjustment agieement. So far, this is the stance of the community. | hope to work together
with the parties involved to come up with a satisfactory response to the situation. | would also like to urge the board
to talk with the Park Managers about whether or not this is even a good trade. The undevelopabie land down the hill
to the west is inaccessible for the majority of the year and seems best left alone to nature; meanwhile losing the
western trees will affect the wellbeing of the park forever,

Earlier t;day, | already emailed Ms, Kat Rickers to request this be addressed on the official agenda. She was very
helpful to guide me toward where we can apply to speak for public comments. It appears that with a 30 minute limit
on public comments, and 3 minutes per pérson, we will be limited to 10 of our neighbors willing to speak on the

: matter and oppose the land trade, My concern is that there is not enough time to address the matter in 30 minutes
and we really don't want the board to push this off, as it's a very urgent matter that ideally needs a resolution during
the next meeting.

Please consider this information, and if it is helpful, we can have more neighbors contact CPRD before 12/5 to
reguest this be resolved.

Thank you for your time,
~Brandon Slyter

On Wed, Oct 30, 2024 at 1:42 PM Ned Knight <phknight@linfield edu> wrote:
~ Hi and thanks for your replies and consideration.

i Ned

. From: Matthew Smith <msmith@board.cprdnewberg.org>

i Sent: Wednesday, October 30, 2024 12:55 PM

. To: Jim McMaster <jmemaster@board.cordnewberg.org>; Ned Knight <nknight@linfield.edu>; Casey

' Creighton <corgighton@cprdnewbers.org>; Jason Fields <jfields@board.cprdnewberg.org>; Gayle Bizeau
<gbizeau@board.cprdnewberg.org>; Lisa Rogers <lrogers@board.cprdnewberg org>

. €e: Julie Firth <jylierfirth@yahoo.coms; slytecfamily@gmail.com <slyter.family@pmail.com>

! Subject: Re: Friends' Park

f the orga =

; [r AUTION This email originated from outside of the organizéﬁon. Do not click links or open attachments unless you
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. |recognize the sender and know the content is safe. TS |

Jim is correct, we will be discussing this and getting input from all parties before making any decisions.
| Thank you.

. Matt

!

. Get Qutlook fori0S
From Jim McMaster <jmemaster@board.cprdnewberg.org>

‘ | Sent: Wednesday, October 30, 2024 12:18:56 PM
* To: Ned Knight <nknight@linfield.edu>; Casey Creighton <ccreighton@cprdnewberg org>; Matthew Smith
. <msmith@board.cpidnewberg.org>; Jason Fields <jfields@hoard.cprdnewberg.org>; Gayle Bizeau
| <gblzeau@board.cordnewberg.org>; Lisa Rogers <lrogers@board.cprdnewberg.org>
. ez Jutie Firth <julierfinth@yahoo.com>; svier.family@gmail.com <slyterfamily@gmail.com>
: Subgeqt Re: Friends' Park
t
Ned, thank you for your comments on Friends Park. | am sure that the board will continue to discuss this location in
i upcoming public board meetings.
! Thank you again for your input.

i Jim

. Get Qutlook for i0S

} —

i From: Ned Knight <nkni infiek >

' Sent: Tuesday, October 29, 2024 2:26711 PM

" To: Casey Creighton <ccreighto > Matthew Smlth <msmmh@hgam,gpmmbﬁgm>

t Jason Fields <jfields@board.cr ; - £3 q
; Rogers <mgm@hga.rgsp_r§nmbﬂg._g>' Jim McMaster <;mmﬁgz@hgam.mm\gwgergm>
' €e: Julie Firth <julierdirth@yahoo.com>; shvierfamily@email.com <slyterfamily@gmail.com>

i Subject: Friends' Park

Heﬂo I'm writing to express a major concern about a pending property line adjustment at Friends'
| Park, between CPRD and Casey Bernard {dba CSB Oregon Holdings LLC). The specific concern
centers around the 20 ft easement of park land along its western edge, being provided to CSB

Oregon Holdings LLC

, That easement is purported for future utility lines (water, sewer, etc.}, but it is currently the last
, remaining buffer of natural vegetation and wildlife habitat (trees and shrubs) along the west edge of
" the park. If this property line adjustment gets approved by the Newberg Community Development
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Department, the first action Mr. Bernard will do is bulldoze down that buffer, even without utility
line permits, based on his previous actions. Why? That easement will provide a flat solid access
road to his property, compared to the unstable and slumping access road he attempted to construct
last year along the sloping eastern edge of his property

Friends' Park has been a wonderful public space used year-round by many neighbors. But many of
us are quite dismayed that we were not informed of this property line adjustment until very late in
the process. Nevertheless, we feel that CPRD is not acting in the best public interest on this, and we
. all need to present a more united front against this developer. We really need to preserve the

. integrity and attractiveness of the park

Thanks for your time and attention.
" Ned J Knight

Rate Review Committee
' Budget Committee
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Search for new CPRD
superintendent begins

Board calls on state
group to conduct
nationwide search

By GARY ALLEN
Staff Reporter

" The search for a replace-
meat for s Newberg agency

lmdbashegm.
The Chehalem Park and

Recreation District’s board of
directors has begun the

ofreplacing Don Clements after
the longth

e longtime superintendent
retired in the fall. Clements,
79, had been expected to retire
in June 2025 at the beginning
the district’s financial year, but
instead announced his immeds-
ate departure in September after
40years in the position.

The five-member board met
inaspecial meeting in October
tobegin the process of finding a

replacement. It enlisted the aid

of Special Distriets Association
of Oregon in creating and dis-
seminating the recrnitment
notice for the position, accord-
ing to Kat Ricker, CPRD's
public information director.
“There are so many qualities
I'd love to see in s superinten-
dent,” board president Matt
Smith ts};aid 11;1 a1 email, emp!{m
sizing that he wac speaking for
himself and not on behalf of
the board. “T want to see z true
leader who can see a visiog of
what the community and board
wants, and then inspire and lead
staffto achieve that vision.
“Our superintendent will
have big shoes to fill, and I hope
we find someone who is eager to
stepin and complete our eurrent
projects as well as lead us to 2
sustainable place in the future.”
The SDAC will be instrumen-
tal in the nationwide search,

eventually winnowing down the
annlicants to a noal that will be

Clements’ duties. The closing
date for application is Dec. 2,
Thoseintetested in sonlviz o
visit sdao.com /elassifieds.

What Is board looking for In a
saperinteadent?

The CPRD superintendent,
aceording to the recruiting lit-
erature posted by the SDAO,
will serve as the distriet’s chief
executive officer and answers
directly to the bourd. They
must be a “service-oriented,
collaborative, visionary leader
with proven management skills
thal gas the capacity and pas-
sion to lead the organization
ir delivering exceptional parks
and recreation services to owr
gowing community.”

The post goes on 1o charac-
terize the position as overseer
of district operations, a person
whoe will be called on 10
manage personnel, programs
and the district’s many parks
and other facilities; sustain the
district’s finances as it grows
and “is expected to be engaged
in the communityfand be a
strong supporter of partner-
ships with allied agencies and
organizations,”
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and recreation experience are
preferred. .

The new superintendent will
earn a salary that is somewhat
more than what Clements
earned when he left the position:
whereas Clements’ last salary
was budgeted for $121,503 anny-
ally, the new superintendent will
muke between $145,000 and

$155,000, depending on experi-
ence and athg:mutm

The position’s benefits pack-
age includes  retircment plan
with employer contribution
up to 8%, $10,000 in life insur-
ance, $10,000 accidental death
and dismemberment insurance,
logl-term disability, family and
medical leave and an equivalent
paid leave plan. The position
includes paid vacation time,
paid sick time and 12 paid
holidays,




" “SDAC will accept appli-
camonss review to ensure
completeness and prepare for a
distribution to the board/
search committee, theu meet
with the board/search com=
mittee to screen candidates
and select: semﬂnahsis * Ricker
said. “The board is ulamately
responsible for the selection of
candidates, Ser zand the
finalist. SDAQ only facilitates
the process.”

The board, Ricker added,
hm:ohaveanewsdpénntm-
dentin gfm February ? 2025
Untilt Cg
tive staff ﬁave begun sharmg

fora leader with an eﬁacation
background that includeseither

relor’s degreein recreation
‘md park management, public
administration, busm‘éss man-

ement, urban planning or a

sted field. A master’s
is preferred, the post said, as
gre certifications as a park and
recreation professional or s park
and recreation executive.

Only candidates with a mini-
mum of eight years of experience
in supervisory, managenwnt or
dnectorlml itions will be
ronsidered, the recruitment
post said, adding tha! those
with local government or park
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AGENDA
CHEHALEM PARK AND RECREATION DISTRICT
SUPERINTENDENT SEARCH COMMITTEE
CPRD ADMINISTRATION OFFICE
125 S. ELLIOTT ROAD, NEWBERG, OR 97132
3 PM DEC. 2, 2024

Online: https://us02web.zoom.us/j/87121328022 Webinar ID: 871 2132 8022

Having issues connecting? Try this link instead: https://cprd.us/bodzoom
Livestream at https://www.youtube.com/@CPRDNEWBERG

L Call to Order
IL Roll Cali
Matthew Smith
Jim McMaster
IV.  Public Comments
Discussion of superintendent hiring search: scoring criteria for applicants

<

V1. Adjournment

ADA STATEMENT
Contact the Public Information Office for physical or language accommodations at least two (2)
business days before the meeting. Call (971) 832-4222 or email kricker@cprdnewberg.org.
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CHEHALEM PARK AND RECREATION DISTRICT
Invites applications for the position of:

SUPERINTENDENT —
Opening Date: October 28, 2024 Ch@m
Closing Date: Decernber 2, 2024 % &
O, ¢
LOCATION: Newberg, Oregon Tion o

APPLICATION DEADLINE; December 2,2024

PAY AND BENEFITS:

STARTING SALARY RANGE: $145000 - 155,000 annually

Benefits include paid family health insurance (medical, dental, and vision}, 8% District contribution to retire-
ment program, 12 paid holidays, paid vacation as outlined in the employee handbook, and paid sick leave {8
hours per month). Benefits may be negotiated to meet the needs of the superintendent subject to approval

‘of the board of directors.
DESIRABLE STARTING DATE: FEBRUARY 15, 2025

POSITION SUMMARY:

Chehalem Park and Recreation District is currently recruiting qualified applicants to fill the position of Su-
perintendent. Serving as the district's chief executive officer, the Superintendent reporis to a five-member
elected board of directors.

¢

The district is locking to hire a service-oriented, collaborative, visionary leader with proven management
skills that has the capacity and passion to lead the organization in delivering exceptional parks and recre-
ation services to our growing community. The superintendent oversees all district operations and manage-
ment of personnel, programs, and facilities, He/she is responsible for ensuring that the disttict maintains a
sustainable financial position as it develops and grows with the community. The superintendent is expected
to be engaged in the community and be a strong supporter of partnerships with allied agencies and orga-
nizations.

ABOCUT THE DISTRICT

CPRD is the primary public parks and recreation provider for residents
in the Chehalem Valley located in Yamhill County, 25 miles southwest of
Portiand, Oregon. The valley is considered the gateway to Oregon's wine
country. The district encompasses the incorporated cities of Newberg
and Dundee and was formed by the vote of district residents in 1965 as
a special purpose park and recreation district under ORS 266. The 64
square mile district serves 38,000 residents, a pproximately 20% of the
residents reside outside the incorporated cities.

The district offers a diverse variety of recreation and activity programs
for all ages and special events throughout the year. CPRD maintains
and manages 1000 acres of parkiand including 25 developed parks, | o .
sports complexes, disc golf courses, a worldclass skatepark, an American | ' T e
BMX Association track, and the award winning 18-hole Chehalem Glenn ' '
Golf Course. In addition, the district also operates a multitude of outstanding recreation facilities including
the Chehalern Aquatic and Fitness Center, Chehalem Armory and Youth Center, Chehalem Community
Center, Bonnie Benedict Preschool, Chehalem Senior Center, and Chehalem Cuitural Center.

72



With a wealth of outstanding facilities, CPRD provides the community
with over 350 programs and activities, fostering a vibrant, multi-
generational array of recreational opportunities that unite residents

and enrich their lives. Asample of offerings include a diverse selection
of youth and adult sports, summer camps, a farmers' market, after-
school programs, preschool, swim lessons, golf lessons, and the highly
popular Camelia Run & Walk, which attracts more than 700 participants
each year. Additionally, the district’s soccer pregram features over 1400
participants each fall and spring, while the district's aquatic and fitness
center welcomes over 80O visitors daily. CPRD serves as the heart of fun,
wellness, and lifelong memories in the Chehalem Vailey,

CPRD has 37 full-time employees and approximately 150 part-time
employees. The general fund budget is currently $14.8 million with an
overall budget including reserves, debt service, and system development
charges of $21 million. Approximately 26% of the districts general fund revenue comes from property taxes.

The balance of the revenue is from fees, charges, interest income (355%), and cash on hand (38.5%).

Key stakeholders who work in partnership with the district to help meet the recreational needs of valley
residents include the Newberg School District, cities of Newberg and Dundee, Yamhill County, George Fox
University, and the Chehalem Valley Chamber of Cornmerce.

For more information about the district and our growing community, please see our district website at
www.CPRD.org.

To learn more about our cornmunity, please click on the link below:
Chehalem Valley Chamber of Commerce Visitors Guide: www.cheholermvalley.org

THE IDBEAL CANDIDATE
The individual appointed as the supertintendent must be a professional, service-oriented, visiona ry, ener-

getic leader with proven management, skills. The superintendent must have the ability to Mmanage district
operations while also promoting and leading “big picture” projects that enhanece district parks, facilities, and
1 programs. The ideal candidate also has significant experience managing and sustaining budgets and lever-
aging resources. Hefshe has experience working for or with elected officials including the development and

implementation of policies and procedures,

The candidate must dernonstrate the ability to develop and support a professional and innovative team that
focuses on serving the public. The ability to develop collaborative partnerships with other public agencies,
private industry, community groups, and district residents will be vital to the success of the district and the
position. Besides being experienced in managing others, profects, and budgets the successfy| candidate
must be a great communicator [verbal and written), passionate about public setvice and the district, per-
sonable, and willing to be fully engaged in the community. Knowledge of park and recreation operations,
programming, and trends in recreation management, facilities, and programming is required.,

To review the job description and to complete the application please see this fink:

To be considered as a candidate, please submit a completed and signed application, resume, and cover let-
ter to the address or email listed below. Electronic submission is preferred.

Attn. Superintendent Recruitment Committee c/o Shanta Carter
Chehalem Park and Recreation District - Superintendent
Special Districts Association of Oregon

PO Box 23879

Tigard, Oregon 97281
Email: sdacconsultingservices@sdao.com
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Chehalem Park and Recreation District
Job Description: Superintendent

Reportsta: Board of Directors
Status: Regular Full-Time/Exempt
Salary:$145,000 - $155,000 (starting)

About Chehalem Park and Recreation District (CPRD)

CPRD is a special service district governed by an elected Board of Directors and supported through
propenty taxes, user fees, grants, and other local and state funds. CPRD maintains and operates
approximately 1000 acres of parkland in the Chehalem Valley. The district offers diverse recreation
programs, classes for all ages, and provides faciliies for this purpose. Currently, the district is
operationally organized into three departments, Basic Services {Parks and Facilities), Special Services
(Recreation), and Administrative Services that strive to provide district residents with outstanding park
and recreation opportunities.

Description
The Superintendent is the Chief Executive Officer of the district. The Superintendent is appointed by and
works under the supervision of the elected Board of Directors.

The Superintendent provides leadership, direction, visioning, and planning for the district; oversees all
district’'s operations and management of personnel, activities, and programs; administers the district
within budgetary and financial constraints; is responsible for strategic planning and implementation to
meet current and future demands; performs community outreach and marketing for the district,

The Superintendent is responsible to ensure the district’'s mission and core values are incorporated into
district operations, activities, and services, and to ensure the effective and efficient utilization of
personnel, funds, equipment, facilities, and time, He/she supports a collaborative and inclusive
organizational culture that values teamwork, creativity, and community engagement.

The Superintendent ensures that the district operates in accordance with state, federal, county and city
laws and regulations.

Duties and Responsibilities
Board Support
® Serves as ex-officio member of the Board of Directors, responsible for the development of
Board meeting materials (e.g., agendas, staff reporis).
* Implements Board policy in managing District programs, facilities, and properties,
*  Works with the board to establish short- and long-term goals for the district including plans to
assure financial sustainability of district operations as the district grows.
® Oversees election procedures for Board Officer positions and filling Board vacancies;
implementing local option levies, and bond issues; and ensures compliance with public meeting
and records requirements,
¢ Performs other related duties as required.

Operations
» Provides the leadership, resources, systems, and processes to facilitate the effective operation of
the district.
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Develop and maintain a positive working relationship with staff and contribute to a positive team
atmosphere.

Oversees the enforcement of safety and operating procedures, including compliance with healih,
safety and building codes.

Oversees management of personnel and staff including establishing workloads, prioritizing work
assignments, and evaluating employee performance; resolving staff issues; making hiring and
termination decisions; and administering disciplinary action.

Deavelops, interprets, and oversees the implementation of district policies and procedures.
Oversees the development of all recreation programs for the district that promote optimum use of
community facilities and meet community needs.

Oversees the maintenance of all parks and facllities to ensure that all parks and facilities are well
maintained, safe, and meet community expectations and district standards.

Performs other related duties as required.

Financial Oversight

Monitors revenue collections and evaluates, recommends, and implements new revenue sources
and fee schedules.

Responsible for securing grants and alternative resources from public and private organizations
that support district operations, planning, and development.

Ensure appropriate intemal financial controls are in place.

Serves as the district’s budget officer. Directs District budget preparation in accordance with state
law and district policies. Alsc monitors expenditures, prepare budgetary forecasts, and
administers the approved budget.

Working with staff, prepare for the annual audit performed by an external auditor in accordance
with state budget laws.

Plans, organizes, and administers the acguisition, disposition, maintenance, development,
dempolition, and management of Disirict properties and facllities.

Develops and implements a long-term, stable funding strategy/plan to assure that funding is
available to adequately maintain existing parks, recreation facilities, and recreation programs.
Performs other related duties as required.

Strategic Planning

Develops and implements park and recreation-related strategic plans including new revenue
strategies, efficiency opportunities, capital improvement plans.

Develops strategic goals based upon present and future service demands and community needs
to serve citizens of all ages. )

Organizes, plans, and directs the district’s annual work in accordance with the district’s master
plan.

Manages and oversees agreements and contracts with city, county, non-profit, and federal
government entities,

Performs other related duties as required.

Marketing and Community Engagement

Works collaboratively with elected officials, other policy makers, community organizations, and

citizens.

Represents the District Board at mestings and associations concerned with district business and
public image {e.g., Oregon Recreation and Park Association, National Recreation and Park
Association, Special Districts Association of Oregon, Newberg Chamber of Commerce, etc.).
Mzakes presentations on district programs and services; represents the district at local, state, and
national seminars and conferences.

Oversees district communications, including preparing various reporis and information for staff,
affiliate organizations, volunteers, citizens, supervisors, and elected officials.

Engages citizen groups, advisory bodies and other concemed citizens in planning and
implementing District programs and activities.

Addresses citizens' complaints and incident/accident reports concerning park conditions and/or
recreational programs and services.
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Directs and oversees the development of the marketing and publicity of CPRD facilities,
programs, and events.

Communicate effectively with the media, elected officials, the public and various interest groups,
regarding sensitive and or complex matters.

Cooperates with other public and private agencies to secure and fully utilize all available facilities
for park and recreation purposes.

Performs other related duties as required.

Education and Certifications

Bachelor’'s Degree in recreation and park management, public administration, business
management, urban planning, or related field. Master's degree preferred.

Certified Park and Recreation Professional (CPRP) or Certified Park and Recreation Executive
(CPRE) Certification is preferred.

Knowtedge Skills & Experience

Minimum eight years of professional experience with progressive supervisory, management or
director level positions.

Local government or park and recreation experlence Is preferred.

Knowledge of and experience with human resources, financial, and management practices.
Proficient with computer programs that support the business operations of the district and an
understanding of modem technology that can or will impact the district in its overall operation.
Contract negotiation experience.

Have experience in social, political, and environmental issues Influencing program/project
development and implementation.

Knowledge of OSHA regulations and ability to identify existing and predictable hazards in the
surroundings or working conditions which are unsanitary, hazardous, or dangerous to
employees and the public.

Communicate orally in the English language in a one-on-one or group setting.

Produce written documents in the English language using proper sentence construction,
punctuation, and grammar.

Valid state driver’s license with an insurable driving record.

+

Working Conditions

*

General Conditions: Periodic travel to meetings, events and training is required. This may
require overnight stays of more than two consecutive nights. Some evenings aind weekends are
required, The district is an at-will employer.

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work,
typically involving some combination of stooping, kneeling, crouching, and crawling, and which
may involve some lifting, carrying, pushing and/or pulling of objects and materials of moderate
weight,

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or
shades of colors, sounds, and visual cues or signals. Most tasks require the ability to
communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse
environmental conditions, such as, dust, polien, odors, wetness, humidity, rain, fumes,
temperature and noise extremes, hazardous materials, machinery, vibrations, traffic hazards,
bright/dim lights, toxic agents, or rude/irate customers.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.
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Compensation
This is a salaried position. Employee wages are paid twice a month.

Benefits
As an employee of CPRD, bensfits include a retirement plan with employer contribution up to 8%,

$10,000 life insurance, $10,000 AD&D insurance, long-term disability, protected Family and Medical
Leave, and an equivalent paid leave plan. This position includes paid vacation time, paid sick time, and
12 paid holidays. Additionally, CPRD offers health, dental, and vision insurance for the employee, the
employee’s spouse, and the employee’s children.

Equal Employment Opportunity
Chehalem Park and Recreation District is an Equal Opportunity Employer and does not discriminate
based on race, religion, color, sex, age, nationality, disability, veteran status, or any other classification

protected by law.
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Steering Committee Commitment for the Recreation Ready Program

I'm pleased to be a part of the Steering Committee for the Trave! Oregon Recreation Ready
program, an initiative focused on enhancing riverfront access and recreational systems along
the Willamette River in Newberg. The project's goal is to improve the outdoor visitor experience,
increase tourism, and better connect our community with the natural beauty of our riverfront.

My knowledge and direct involvement in the project, as well as your organization’s role in
supporting outdoor recreation and tourism in Newberg, makes me thrilled to Join the committee,
The partnership between Visit Newberg, the City of Newberg, Chehalem Park and Recreation
Department, and Yamhill County Parks is critical to ensuring this project meets the needs of
residents, visitors, and businesses, while supporting the growth of tourism and enhancing the
region’s recreational assets.

Commitment to the Project

As a Steering Committee member, | have knowledge of, or direct impact on, the outdoor
recreation experiences of visitors to Newberg. We are deeply committed to ensuring that this
project reflects the diverse needs of all community members and visitors. This includes
enhancing accessibility and ensuring that the riverfront and recreational systems are welcoming
and inclusive to people from all backgrounds, including historically underrepresented or
underserved communities. We believe that a truly successful recreational experience is one that
serves the needs of all who visit our community, regardless of race, ethnicity, income, or ability.

By joining this committee, I'm willing to guide the development of an accessible, welcoming, and
sustainable recreational environment that encourages participation from diverse communities
and strengthens the Newberg area’s tourism economy.

Responsibllities and Participation
Below is list of various engagement that | may participate in and ensure as a Steering
Committee member:

¢ Providing Expertise and Insight: Drawing from my knowledge and experience to guide
the project’s planning, development, and implementation phases, ensuring the initiative
meets the needs of both local residents and visitors.

¢ Collaborating for Inclusive Solutions: Working alongside fellow committee members
from Visit Newberg, the City of Newberg, Chehalem Park and Recreation, and Yamhill
County Parks to create solutions that enhance riverfront access, ensure trail continuity,
and improve visitor services for a diverse range of users.
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Promoting Diversity, Equity, and Inclusion: Ensuring that the project prioritizes

inclusivity, accessibility, and representation throughout the process.
Supporting Project Implementation: Assisting in the development and execution of the

action steps that are assigned and decided on as a committee.

Sincerely,

Bryan Igtewart, CPRD Basic Services Supervisor {Parks and Facilities Supervisor)

Date S 15z
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Chehalem Park and Recreation District Administration Office
125 8. Ellioft Road
Newberg, Oregon 97132

Dec. 5, 2024

Dear Travel Oregon Recreation Ready Review Commiittee,

I am writing to express Chehalem Park and Recreation District's enthusiastic support for the
Recreation Ready program, which is focused on improving river access and trail continuity
along the Willamette River in the City of Newberg. This initiative—which aims to bring together a
coliaborative group of partners including the City of Newberg, Yamhill County Parks, and
CPRD-is an essential step forward in enhancing outdoor recreation opportunities for both
residents and visitors alike.

The mission of CPRD is to connect and enrich our community through parks, recreation, open
space, natural resources, and educational opportunities, and the development of Chehalem
Heritage Trails is a Board priority. Therefore, CPRD advocates for tourism and recreation in our
community. Improving river access and creating a seamless river trall network will significantly
enrich the visitor experience in Newberg as well as Dundee. Not only will this project benefit
visitors seeking to explore the beauty and natural resources of our region, but it will also
enhance the quality of life for our local residents, encouraging a healthier lifestyle and fostering
a stronger sense of community.

We understand that the proposed idea is designed to support local businesses by attracting
more visitors to the area, creating economic opportunities for businesses in the hospitality, wine,
retail, and outdoor recreation sectors.

This collaborative approach, which includes multiple local pariners, will ensure that the project is
well-executed, inclusive, and sustainable for future generations. The City of Newberyg,
Chehalem Parks and Recreation, and Yamhill County Parks have alighment in working together
to improve public spaces and recreational amenities, and this project will undoubtedly build on
that success.

Therefore, CPRD wholeheartedly supports the Recreation Ready program for Visit Newberg
and the vision of creating better river access and a more connected river trail system, and is
confident that this project will be an asset to our community and a valuable resource for visitors.
We look forward to seeing the positive impact it will have on Newberg and the broader Yamhill
County area.



Thank you for considering this important initiative.

Sincerely,

Matthew Smith, CPRD Board of Directors President

Bryan S’teWart. CPRD Basic Services Supervisor (Parks and Facilities Supervisor)
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| Recened (U/ (z/z,z
Pickleball Citizens® Advisory

Committee Application

About the Committee

® The purpose of the committee is to provide recommendations to the CPRD Board of
Directors regarding pickleball.
Five to seven members, five of whom must reside within CPRD boundaries

* |n addition to five District residents, one to two members may reside outside CPRD
boundaries.
Two-year terms
Deadline to apply is 5 p.m. Friday, Oct. 18, 2024. The Board of Directors anticipates
appointing committee members at the Oct. 24th Board meeting.

Resident of District Yes No
The CPRD boundary map can be found on our website at cprdnewberg org; under About Us, click on
Wiission & History.

Reasons you wxsh to serve on the committee {Attach additional sheets if necessary.)
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Other community involvement
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CHEHALEM PARK AND RECREATION DISTRICT
TRAILS COMMITTEE
Administration Office
126 8. Elliott Road
November 19, 2024

MINUTES

Matt Smith called the meeting to order 6:00 p.m.

introductions
Lauren Pfeiffer, Danna Kemp, Bob Freshman, Sarah Downing, Dennis Witey, Om

Sukheenai

Committee members introduced themselves and shared some of their ideas for goal-
setting.

Committee Expectations

Matt Smith and Bryan Stewart provided an overview of how committees work.

Election of Commiittee Officers

Om nominated Dennis as Chair
Motion to elect Dennis as Chair.
Passed unanimously.

Lauren volunteered as Vice Chair.
Motion to elect Lauren as Vice Chair.
Passed unanimously.

Om nominated as Secretary, but declined. Sarah volunteered as Secretary.
Motion to elect Sarah as Secretary.
Passed unanimously.

Trail Overview, Current Work, and Board Priorities,
Matt and Bryan summarized for the committee current work and board pricrities, while
providing background on the trails within CPRD.

Newberg-Dundee Bypass Trail. Phase 1 is currently funded from a variety of sources and
is actively being worked on.

Ewing Young. Currently working on a solution for the proposed bridge that would
connect the park to 10 additional acres.
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Vi,

Bob and Crystal Rilee Park: Implementation of Master Plan is underway with funds
budgeted for signage this fiscal year. Bryan would like the Committee’s input on signage.

Sander Estate: Goal is to break ground in the Spring.

Bryan and Matt provided an overview of other trails or possible future projects including:
Gettman Loop

Land owned by CPRD off of the 219, but currently with access challenges
Reinstatement of a paddle launch.

Neighborhood trail near the new development at Crestview Crossing.
Future riverfront development

Planning for Next Meeting

Next meeting set for Tuesday, December 10™ at épm.

Agenda to include a presentation from Bob on wayfinding that he recently presented to
the board and a summary from Alan Holstein on the prior Trail Committee.

Bryan will suggest times in the new year for a field trip for Trail Committee members.

Adjourned at 7:00 pm.
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Meeting Minutes — 10/14/24
CPRD CLUBHOUSE ADVISORY COMMITTEE

I Callto Order - 5:32PM
R Pledge of Allegiance
IR Rofl Calt

4 ~ 1 [ "... ..- -~ ¥
left Ditton {(Zoom). K = I, a8

IV.  Approval of or Additions to the Agenda - flofieed.

Vi, Participation
a. Comments from Public -

theater, etc. —~ more spaces,
VIl  Action ltems/Committee Reports
a. Public Select Assistant Chairman Position

I lom Gheridan stepping down. Nomination by Bob




b. Creation of Executive Committee - Bob proposed creation of this committee.

¢. Report on Golfer Questionnaire Results VIII.

a. Discussion on Committee Action Plan

b. Decide Which Groups to Contact
i. Assign Committee Members to Make Contacts
ii. Discussion on Field Trip to Other Clubhouses



sk ideas: i\'

getting outs

iX. From the CPRD Board and Staff
a. Comments from CPRD Board Liaisons
b. Comments from CPRD Staff

X. New Business

e. Staff contact person(s) for the commlttee Kellan
Xl.  Comments from Committee Members-f' during meeting.
Xil.  Adjournment - No time for next date due to December board m geting. Adjourned at
6:50PM.




Parks/ Golf and Facilities Activities Report
November / December

Staff is very busy, knee deep it chasing leaves and maintaining all our Parks and Trails. Our doars are
always open so the fun never stops in our Parks and Facilities. As the seasons change it is worth noting
that Staff is much like “Gumby “ we bend and flex daily working with the community under every

possible candition.

Lots of Signing upgrades and additions are happening for the Parks and Trails. Thank you Director
McMaster with vour help with this.

Had a great first meeting with the latest Chehalem Trails Advisory Committee, Great group with an
amazing wealth of knowledge and experience. We as a District are very lucky to have this level of
volunteerism,It's personally very motivating.

Working with a subset of the trails committee and starting the process of implementing the “Trails
Signing Package” at Rille Pk,

Working with Darren Harr {TerraCalc Surveyer} to update, clarify and clearly define the property
boundaries at Friends Park, Rille Pk and Ewing Young Pk. It's important for the District and the
Community to know where their Parks and Facilities boundaries lie.

Lastly, On a very cheerful note: Staff has secured, placed and decorated the City of Newberg Christmas
tree & onthe forecourt of our Chehalem Cultural Center. As tradition CPRD staff also supplies and
installs all the festive lighting at our Cultural Center. The Downtown Coalition will flip the light switch

December 5% 6:00 PM
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Activity Report — Department 451
October 2024

Aquatic & Fitness Center

e  Facility remained open 7 days a week.

Fitness Center

¢ Regular Fall drop-in schedule continued for the sports courts and weight room.
s Pickle ball players are back indoors now that it's rainy and cold again.

Aquatic Center

+ QOctober schedufe kept us busy with new classes, public swims and swim lessons all month fong.

Facility Building maintenance

e Qur HVAC System to our knowledge is still being worked on. No updates.
o We stilt have two glycol leaks. One in the men’s locker room and one in the lifeguard staff room.

o Aglyeol leak popped up in our laundry room.
o Condensation in the manager’s office comes and goes still. No solution to this problem yet.
o The pressure in the natatoriums Is better, but doors still do not shut all the way every now and then.
»  Still waiting on the replacement bar to fix our smith machine in the weight room,
o Struggled with natatorium air temps being switched between the two areas during the month of October. Comp pool

was running too warm and Leisure pool was too cool.

Scholarships and Donations

» Scholarships handed out since 1/1/2024; this includes activities for kids such as water polo lessons, swim lessons,
babysitters class, Jr. lifeguard class and Jr. W5l class and memberships for those who need financial assistance, both
adults and children. Total amount subsidized in October is $134.00. Total amount subsidized since 1/1/2024 is

$2,456.00.
» Donations handed out since 1/1/2024; this is a gift certificate for memberships whether it is a 3-month or 1 month,

Many of these are used in auctions for schools, fundraisers, rotary and more. Total amount subsidized for donations
in October is $705.00. Total amount subsidized since 1/1/2024 is $4,293.50
e Total for both since 1/1/2024 is $6,749.50.

Program Development & Registration

Fall session 2 swim lessons started up on October 14%, So far, we have good enroliment.
We have developed a new Strength and Conditioning weight class that is starting to take off. A new addition for our

weight room.
Ballroom Dancing classes took place all month of October in our fitness studio.

Fencing classes continued through October.

Clubs/Teams

* Chehalem Swim Team practiced the entire month of October.
o  CST held their Harvest open on October 18 - 20.
¢ NHS polo home games took place on October 7, 14, 16, 21, 28.
o NHS held a girls polo tournament on October 5 & 6.
e GFU football team started to come back to our pool in the evenings as a cool down after practices. This will continue
throughout their season,
e  GFU swim team held their first home meet on October 12,
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*  Special Olympics continued to practicing at our facility on Sunday’s.
NWPC is practicing on Sunday evenings.

Aquatic & Fitness Center Staff

»

With school back in sessian, lifeguard avallability becomes fimited for some who are invoived with sports and school

activities. Schedules become difficuit to staff,
We have started up weekly staff meetings again to keep our guards rescue ready.

We have a new Night Manager position that heips up keep our staff up on in services and makes sure thing run
smoothly while upper management is not in the facility.

Rentals & Special Events

* Private Leisure Pool Parties. We bock out one month in advance and the first week of the month is very hectic with

¢ Due to the Osborn pool shutting down, we have acquired the High School Polo playoffs in November as well as a big

people calling to make reservations.

s We had fifteen Friday/weekend pool rental parties held at our facility during the month of October.

* Booking for November are completely full and it is a BUSY month for rentals}

Special Olympics meet. Working with both parties to get the details down, contracts and invoices out.

Management Projects

2 & & »

Financial Reports - Detailed October reports are included

Kept up with the ordering of Janitorial supplies and made sure we have everything in stock.

Management keeps busy scheduling Pool party and classroom rentals for current month and one month out.

Management Is on deck a little more guarding due to a lack of staff during the daytime hours.

Comp pool lane lines keep breaking and management has fixed and or repaired about 7 lane lines in the past 6 weeks

orso.
Management runs weekly staff meetings when the Night manager or Lead guard cannot.

EXPENDITURES REVENUE
Yr to Date ‘24/°25 Yr to Date ‘2425
$437,706.02
Raw value
$48,487.05
Fringe benefits B
$486,193.07 $504,456.83
____ Total expenditures with fringe benefits Projected Revenue ‘24-25 = $1,572,165.25
Difference between Expenditures & Revenue $18,263.76

Respectfully Submitted by,
Wendy Roberts, Aquatic Coordinator
Chehalem Aquatic & Fitness Center
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Adult Sports
November 2024 Activity Report, Department 452

Department 452 October 2024
Participation Tracking
Activity Participants Participant Hours

0
Total
Department 452 October 2024
Financial Tracking
Supervisory Staff Expense 0
Administrative Staff Expense 563.22
Part Time Staff Expense 0
Material Expense 585.64
Total Expense 1148.86
Program Revenue 0
Net {1148.86)

Department 452 ~ Adult Sports

Our next adult activity is adult men’s basketball starting spring 2025.
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Youth Sports
November 2024 Activity Report, Department 453

Department 453 October 2024

Participation Tracking

Activity Participants

Tackie Football 164

Flag Football 166

Volleyball 79

Little Big Kicks 125

Soccer 481

Travel Basketball

Totals 1015

Department 453 October 2024

Financial Tracking

Supervisory Staff Expense 12,041.19

Administrative Staff Expense 2300.00

Part Time Staff Expense 0

Program/Materlals Expense 25,425.87

Total Expense 39,767.06

Program Revenue 18,409

Net {21,358)

Department 453 — Youth Sports

We currently have 5 fall programs running, Littie Big Kicks (K-1), Fall Soccer {grades 2-8), Volleyball
{grades 6-8), Flag Football (grades K-4) and Tackle Football {3-8),

We held travel basketball tryouts on October 13, with over 160 participants.
Nine teams were created for our travel program, with 84 participants,

Jr Tiger and Little Tiger basketball registration is open for players in grades K-8.
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October 2024 Board Report.
454-Recreation
456-Senior Center

457-Community School
454 Recreation | Oct 2024 Year to Date
Supervisory Staff Expense | $833.08 3,272.68
Recreation Coordinator 52,684.82 $10,739.29
Part Time Staff Expense $2,984.31 $10,336.83
Fringe _ $2,138.61 $9,268.91
program Expense $486.27 $15,625,06
Utilitles/Insurance Expense | $387.50 $387.50
Total Expense $9,127.09 $49,630.27
Program Revenue $11,776.40 $30,314.98
Rental Revenue $0.00 $0.00
Net $-2,649.31 | $19,315.29
456 Senior Center Oct 2024 Year to Date
Supervisory Staff Expense | $416.54 $1,636.36
‘Recreation Coordinator $1,073.92 $8,591.30
Senior Center Specialist $3,816.10 $15,228.17
Part Time Staff Expense '$110.92 $347.76
Fringe $3,758.95 $11,600.21
program Expense $572.61 $4,238.37
Utilities/Insurance Expense | $3,501.80 $12,551.92
Total Expense $14,146.09 $54,194.09
Program Revenue $3,598.00 $14,751.00
Rental Revenue $1,684.00 $8,525.00
Total Revenue $5,282.00 $23,276.00
Net 1$8,864.09 $30,918.09
457 Community School Oct 2024 Year to Date
Special Services Supervisor | $999.68 $3,927.20
Recreation Coordinator $536.96 $2,147.79
Part Time Staff Expense $0.00 $0.00
Fringe $676.25 $2,828.41
Program Expense $57.53 $2,904.88
Utilities/Insurance Expense | $0.00 $0.00
Total Expense $2,270.42 $11,808.26
Program Revenue $2,410.00 $3,503.64
Net $-139.60 $8,305.24

Respectfully submitted by:

Matthew Compton

Recreation Coordinator

17

Youth Gymnastics

Fall Gymnastics is off to a good start.

47 children registered in Sept Gymnastics.

78 children registered in Oct Gymnastics.

We are anticipating a pretty busy gymnastics season.
We are interviewing additional coaches to
accommodate a fun year of activity,

Armory Rental Space

In addition to housing our weekday Gymnastics
program, the Chehalem Armory is also used to host
community events and parties on the weekends. The
month of October was notably busy for that this
building. Hazel’s House {animal rescue) rented our
space to hold a community soup.
competition/fundraiser. And just a few weeks later, the
Newberg chapter of the Soroptimist Club held their
Soup Competition fundralser in the Armory as well. We
also hosted a full day Quinceanera. And somehow we
were able to coordinate and staff 5 private birthday
parties. Every weekend in October has something
significant going on, and November looks just as busy.

Community School Classes

Despite having difficulties procuring school district
space to offer after school classes in, we have some
pretty strong registration for the classes we could offer.
Community School Choir has 26 students.

Community School Guitar has 4 students.

Community School Ukulele has 9 students.

and World of Percussion has 15 students.

Artistry in Motion.

Artistry in Motion leads an assortment of youth and
adult dance classes. Classical in nature, primarily Ballet
and Baliroom. They have contracted with us to run
some dance classes in our Armory and Community
Center buildings. Aiming primarily for very young or
homeschool children, In addition to those contracted
classes, we have hirad this instructor to run a dance
clubs in our Community School Program. This
opportunity did not really present itself until early
October. So most of those actual activities did not start
until November.



Childcare October 2024

Activity Report
455 OCTOBER | Fiscal Year
School Aged | 2024 To Date
Childcare
Supervisory 833.06 3,272.68
Staff
Childcare 4,207.24| 1624222
Coordinator
' 1,073.92 4,295.70
Recreation DPT.
0.00 0.00
Care Technician | _
24,882.94 | 137,367.74
Part Time Staff
Expense
5,647.67 30,136.14
Fringe
Program 5,997.13 42,893.10
Expense
' 0.00 0.00
Utilities Expense | _
41,240.43 232,805.83
Total Expense
89,207.22 287,276.52
Program
Revenue
0.00 0.00
Rental Revenue
-47,966.79 | -54,470.69
 Net
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I would like to take this time to let
the CPRD Board know what the CPRD
enrichment school aged childcare
program provides to the community.

The CPRD Childcare program is in all
six elementary grade schools
{Dundee, Edwards, Joan Austin,
Crater, Mabel Rush). We cover
childcare before-school (6:30 - 7:30
am) and after-school (2:00 pm - 6:00
pm) and on Late Start Wednesdays
from 6:30 am - 8:30 am. We also
run All-Day Care from 6:30 am to 6
pm on Teacher Prep days,
Conference days and extended
holidays. This year we agreed to
cover NSD Furlough days (6:30 am —
6:00 pm}). Staff that work hard to
make this program come to life are
not only dedicated to our program
but to the kids they influence day to
day. They know what it means to be
a part of a team and have the ability
to form positive relationships with
the kids and the parents.

CPRD’s Childcare goal is to provide
an enriched safe program, which
includes helping kids navigate
friendships and feelings, homework,
outside play and creativity. We
strive to be positive role models
while supporting the families of
Newberg/Dundee.

Erin Harrington,
Childcare Coordinator
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Jendusa, Danna Kemp, Lauren
Pfieffer, Om Sukheenai and
Dennis Wiley.

CPRD is thrilled that
Chehalem Cultirral Center tias
achieved jts dream of opening:
the LaJoie Theater. We house
this nonprofit organization
which celebrates the arts, com-
mugnity, education, heritage
and inclusion. On the main
floor, the Black Box Theater is
still alive and kicking. George
Fox University students gave
it a fresh coat of black paint on
Serve Day. This month, talent-
ed local performers conjured
‘A Very Scary Vandeville.”

1 am proud ta give Vaude-

ville a plug: CPRD sponsors
Chehalem Valley Vaudeville,
and I co-produce these zany,

’ ello, Iocal parks:  through middle school will
‘ and rec friends. play in one of our leagues.
Thereisaseason ~ That takes a village — ap-
for everything, and. proximately 80 coaches and
the profoundly shared human ~ sssistant coaches, 25 officials.
experience of moving through “and three gym supervisors. -
dynainic seasonal chani(}s, . This is where familiar faces are -
both in weather and in life, made! One of the most grati-
gives us pauseat Chehalem  fiing things abont operating . A
Park & Recreation District. long-term programs fike thisis
The retivement of Superin- seeing generational succession
tendent Don Clements _ of yesteryear's players
markstheendofanera  FROM - refumingtoserveas
and a lifelong career THE PARK today's coaches and of-
in the field of parks BENCH ficials. T wonder if per-
and recreation, The e hapg'you, dear reader,
district has expanded have been involved in
significantly during his | OUrSPOTtS prograis, .
40-year tenure, adding Sports brings
numerous parks, facili- different groups
ties and trails. In 2017, together; for. instance,
Clements was award- . CPRD workswith -
ed the prestigious = Newberg High School
Dave Clark Lifetime KotRicker  girls’ basketball team
Achievementaward ————— during the Little Tiger
from the Oregon Park Basketball season. The
and Recreation Association. players run a Saturday clinic,
We wish him all that happiness  and then referee the games,
that retirement can bring. This is a fundraising oppor-
The board of directors is tunity; 65% of the proceeds
expediting the search forthe  go directly to the high school
next superintendent, striving  girls’ basketball program,
to balance expediency with which they can then use at
utmost care in the crucial their discretion.
selection of the next individual Cal]inf all golfers! The Che-
to help fulfill its policy deci-  halem Glenn golf clubhouse
sions and project visions, committee wants to know
Meanwhile, our annn- what features and amenities
al fall bazaar and craft fair that you would like t6 see ina
returns Saturday, Nov. 9, to future clubhouse. A survey is
the Chehalem Senior Center, open now; complete it online
withlocalartisansand craft =~ at cprdnewberg.org or in per-
vendors, food and coffee, a son at the golf course. ‘
wine wall, silent auction and In order to provide itself
taffle baskets. Thisissuchan  with foeused policy recom-
enjoyable tradition to kick off mendations from the public,
the holiday gifting season. the board of directors has
Did you know that CPRD  appointed the following
oversees and partners on four individuals to a new iteration
different basketball pro- of Chehalem Heritage Trails
grams? This winter, abbut 675 advisory committee: Sarah
children from kindergarten Downing, Boh Freshman, Jake

— e 2 AR,
1

EEToLLen

ML e

family-friendly variety shows

L ¥ =t BN S B

120

| Craft fair se; input
+ Sought on clubhouse

*Walk and el
- the celers of the

together with Scott Parker,
director of Chehalem Valley
Chamber of Commeree. Don't
miss the Vaudevilie Holiday
show on Dec. 6 and 7; tick-
etsare onsalenowonthe
Chehalem Cultural Center
webgitc. e , ]
T hope that you are savoring
the beauty and contemplation
that come with fall. If you
are looking for a place with
a?ewn?ga&hﬁreﬁ?hthe |
Colors of the changing leaves,
Irecommend the overlook
atop Schaad Park Trail, A park
bench is waiting for you there,

Kat Rickeris the public
information divestor for the
Chehalem Park & Recreation
District. She can be reached at
kricker@cprdnewberg.ong,
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October 15, 2024

Don Clements O artvn A & A %ﬁ‘} \J\%\ ﬂr@a{’
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Dear Don, w%&c \,;z\\\m CHRRD & o= f:\'?\{ i%;

. " “ f
Thank you for your support of the eighth ::% final CoastWalk Oregon! We genuinely \‘13&..)
appreciate partnering with you to produce an event highlighting the beauty and ecological «_>

diversity of the North Coast. }{\J .
o= AR %%\0.

North Coast Land Conservancy’s 4500+ supporters care about both healthy ecosystems and a
healthy economy. They're excited to support local businesses and because of that, we'd like
to invite you to be a part of NCLC’s Business Partrier Program.

Each of the programs below offer different types of advertising, inctuding social media
marketing, eNews publicity and verbal appreciation at in person events. Program options

include:

Monthly Giving Kind Traveler (hotels)
Employee Gift Match 1% for the Planet
in-Kind Event Donations % of Sales

Please get in touch to talk about options for your business. Together we can continue to
preserve this beautiful, important place for both residents and visitors. | look forward to

working together!

With gratitude,

Katie Voelke
Executive Director

P.S. if you would like to find out more right away, check out nclctrust.org/support for a fult
description of Business Partner Programs, or email kassian@nclctrust.org.

Thank you for your in-kind gift of Kat Ricker's time as CoastWalk Safety & HAM Captain, and
printing and laminating of event procedure guides. The vatuation of this gift is the right and
privilege of the donor. NCLC is an exempt 501(C)(3) organization, EIN #93-0957815.

#,t.“ﬂf,ﬁ
PO.Box 67 « Seaside, Oregon 97138 « (303) 738-9126 ¢  NCLCtrust.org @!



Wednesday, October 30, 2024 at 14:09:10 Pacific Daylight Time

Subject: Re: Bob & Crystal Rilee Park Trails close to horses for rainy season
Date:  Wednesday, October 30, 2024 at 11:45:45 AM Pacific Daylight Time
From: Ethan M

To: marketing

The decision to not allow mountain bikes at the park is very disappointing. | see both sides and understand the
backstory of the Rilees. I enjoy both riding mountain bikes and horses. Time and time again, | saw eguestrians
breaking rules and never saw any issues with mountain bikers. Equestrians passing signs that said closed to
equestrians’, tearing up trails.

The equestrians who have issues with mountain bikers would greatly benefit in spending more time training their
horses to be less skittish.

if my dog is scared of horses, that is my problem, not the horse or the horses owner.

Similarly, if a horse is scared of a mountain bike, that is the owners problem to deal with.

I had made an effort to have constructive conversations with equestrians who were controlled by their emotions on
the matter. | helped build a long section of trail there. | called in @ motorcycle rider who was abusing the trails and
chased him off.

Closing access to a group who has limited access to trails (including the Sherwood high school riding club) and many
other kids, without having a replacement, was a bad move.

I'd be happy to speak with anyone there at CPRD on this issue. We need places like this for kids to pick up good
hobbies that will get them exercise and outdoors.

Thanks,
Ethan
On Wed, Oct 30, 2024 at 10:32 AM CPRD News Letters <newsletter@cordnewberg, org> wrote:

i

' Bob & Crystal Rilee Park Trails close to horses for
rainy season .

In order to protect and sustain the integrity of our trails, Bob and Crysial Rilee Park trails will be
closed to horses as of Nov. 1st, and the equestrian parking lot and Bob's Corner parking lot will
be closed and locked for the winter also. This is a seasonal closure. Trail use is fimited to

! hikers during the wet months of the year in order to protect the integrity of the trail
surfaces. CPRD Parks staif will assess conditions in spring and announce when horses may
return to the trails,

Walkers and hikers are permitted on all trails year-round. Note that no bicycles are
permitted in the park, including mountain bikes, and motorized or electric bikes.

Thank you for your patience and undersianding.
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