AGENDA
CHEHALEM PARK AND RECREATION DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
CHEHALEM ADMINISTRATION OFFICE
125 S. ELLIOTT ROAD NEWBERG, OREGON
JANUARY 27, 2022 6:00 P.M.

JOIN WEBINAR https://us02web.zoom.us/j/89209572170

Webinar ID: 892 0957 2170 Passcode: 313753

Call To Order
Roll Call
Approval of or Additions to the Agenda
Approval of Consent Agenda
A. Approve Minutes Regular Board Meeting December 02, 2021.
B. Approval of Bills Payable
C. Approval of Financials
D. Approval of Resolution 01-01-22
Public Participation
A. Audit 2020-21
B. Pickleball Complex Presentation
C. Others not on Agenda
VL Action Items/Committee Reports/Board Comments
A. Budget Committee Appointment
B. Personnel Handbook Approval
C. Reports and Comments from Board Members
VIIL. Old Business
A. Updates on Projects and Questions
B. Pickleball Advisory Committee Report
C. Trails Advisory Committee Report
VIII. From the Superintendent’s Desk
A. Superintendent’s Report
B. Staff Reports
IX, Correspondence
A. Citizens’ Comments/Evaluations
B. Miscellaneous Info

SERF

<

X. Adjournment
Next regular Board meeting is February 24, 2022.

JOIN WEBINAR https://us02web.zoom.us/i/89209572170 Webinar ID: 892 0957 2170 Passcode: 313753




To: Board of Directors
From: Superintendent
Date: January 21, 2022

Re: Background information for January 27, 2022 Board Meeting
Number corresponds to Agenda Item

IL. ROLL CALL — We need 3 present for the meeting. Please call if you cannot attend. PLEASE
REMEMBER MEETING AT THE DISTRICT OFFICE. YOU CAN CALL IN FOR MEETING.

YOU CAN ATTEND REMOTELY, VIA ZOOM. Kat will send information needed for meeting

Please see page 4 for index for page numbers
III. APPROVAL OR ADDITIONS TO AGENDA - If you wish additions please give me a call.

IV. APPROVAL OF CONSENT AGENDA

A. Approval of Board Meeting Minutes — Please see pages (5-11) for Regular Meeting Minutes of

December 02, 2021

RECOMMENDATION: Approval of Regular Board Meeting Minutes for December 02, 2021

B. Approval of Bills Payable — See pages (12-13). General Fund $842,757.35. SDC FUND
$21,731.81. LOAN SERVICE FUND $0.00. POOL BOND $0.00. FOUNDATION $2,932.65

RECOMMENDATION: APPROVAL OF BILLS PAYABLE.

C. Approval of Financial — Please see page (14). We did not have to borrow for the 2017-18, 2018-19,
2019-20, 2020-21 and 2021-22 budget. It is projected we will not borrow for the 2022-23 budget The
current debt is for the golf course, property on the river, fitness center and pool bond. We are allowed
about $92,400,000.00 in debt. As of 6/30/2019 we have $25,251,238 outstanding long term debt
obligations. Revenue is up in SDC fees. We refinanced the loans for the golf course, property and
combined them with the loan for the pool and fitness center. This was done to save money. Currently
we have two loans and one bond. Please note the general fund in previous years had transferred the
money to pay for debt to the Loan Service Fund. We are now paying debt out of the SDC fund.

DESCRIPTION
TOTAL EXPENDITURES
TOTAL OPERATION EX.
TOTAL CAP/AQ/DEV/TRS
TOTAL REVENUE
TOTAL TAXES

TOTAL FEES & CHARGES
TOTAL OTHER REVENUE

BEGINNING BALANCE
BALANCE

DESCRIPTION
BEGINNING BALANCE
INTEREST

GENERAL FUND SUMMARY

AS OF 12/31/20-21  AS OF 12/31/21-22
$ 2,588,443.08 $2,900,387.26
$2,558,612.36 $ 2,848,466.75
$ 29,830.72 $ 51,920.51
$ 8,257,121.12 $ 9,887,764.20
$2,990,130.96 $ 3,200,749.35
$ 1,489,275.59 $ 1,941,437.67
$ 217,375.16 $ 158,949.78
$ 3,560,339.41 $ 4,586,627.40
$ 5.668.678.04 $ 6.987.376.94

SDC FUND SUMMARY

AS OF 12/31/20-21

$2,508,611.31
$  5,819.33

AS OF 12/31/21-22
$ 1,941,451.07
$ 5,978.29

DIFFERENCE
311,944.18
289,854.39

22,089.79
1,630,643.08
210,618.39

452,162.08
$ < 58,42538>

$ 1,026,287.99
$ 1,318,698.90

@ P PhH L L Ph

DIFFERENCE
$ <567,160.24>
$ 158.96



CITY OF NEWBERG $ 273,825.72 $ 2,226,788.34
CITY OF DUNDEE $ 7,205.94 $ 63,206.20
COUNTY OF YAMHILL $ 87,94591 $  55659.11
TRANSFERRED IN $ 0.00 0.00
TOTAL REVENUE $ 2,883,408.21 $ 4,293,083.01
TOTAL EXPENDITURE $ 470,941.67 $ 396,028.91°
BALANCE $ 2.412.466.54 $ 3.897.054.10

h)
$
$

$
$
$

$

1,952,962.62
56,000.26
< 32,286.80
0.00
1,409,674.80

< 74,912.76>
1,484,587.56

Please note the operational cost in the General Fund is up. The operational revenue Fees & Charge:
are up, SDC Fund is up. Please remember the debt was to come out of SDC’s for the 2020-21 budg

and the 2021-22 budget. It will be planned to take debt out of SDC’s for the 2022

RECOMMENDATION: Approve Financials as submitted

D. Approval of Resolution 01-01-22 — Please see page (15) for resolution.

RECOMMENDATION: Approve Resolution 01-01-22 Staff Salary Increase
V.  PUBLIC PARTICIPATION

-23 budget.

A. Audit 2020-21 — The auditors will be on zoom to update the Board on the 2020-21 audit.” Please se

Page (16-75) for draft of the audit.

B. Pickleball Complex Presentation — The committee will make a presentation. Please see pages (76-

88).
C. Others not on agenda — We have no other request at this time.
VI.  ACTION ITEMS/COMMITTEE REPORTS/BOARD COMMENTS..
A. Budget Committee Appointment — Please see pages (89)
RECOMMENDATION: Appoint Committee members as prescribed.
B. Approve Personnel Handbook — Please see pages (90-162).

C. Reports and Comments from Board Members — Given at meeting
VII. OLD BUSINESS

A. Update on Projects, Operation and Coronavirus Pandemic — Will discuss at
meeting. Staff will be present to answer questions.

B. Pickle Ball Advisory Committee — Please see pages (163-164)
C. Trails Advisory Committee — Please see pages (165-170)
VIII. FROM THE SUPERINTENDENTS DESK

A. Superintendent Report — Master Plan for discussion, Please see pages (171-196).

SDC annual increase. Please see page (197)
B. Staff Reports — Please see pages (198-210).
IX. CORRESPONDENCE
A. Citizens Comments/Evaluations — Please see Pages (211-228)

B. Miscellaneous Infé’rmation(— Please see pages (229-233).
X. ADJOURNMENT.
Next Regular Board Meeting February 24, 2022
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CHEHALEM PARK AND RECREATION DISTRICT
REGULAR BOARD MEETING
CPRD Administration Office
125S. Elliott Road
December 2, 2021
MINUTES

. Lisa Rogers called the meeting to order 6:00 p.m.

. Roll Call
Board members:
Gayle Bizeau
Don Loving
Jim McMaster
Bart Rierson (remotely)
Lisa Rogers

CPRD Staff:

Don Clements, Superintendent

Casey Creighton, Basic Services Supervisor/Park and Facilities Supervisor
(remotely)

Julie Petersen, Special Services Supervisor/Recreation Supervisor

Kellan Sasken, Special Services/Golf Director—excused

Kayla McElligott, Events Marketing Coordinator

Heidi Smith, Administration Coordinator

Richard Cornwell, IT Specialist (remotely)

Public:
Carol Foley, Friends of Yamhelas-Westsider Trail Board (remotely)

Wayne Wiebke, Friends of Yamhelas-Westsider Trail Board (remotely)
Steve Wick (remotely)

Tom Hammer, YCRP

Jim Tait, CPRD Budget Committee

Ed Fredenburg, unaffiliated

. Approval of or changes to agenda —
Motion: To approve agenda.
Moved Gayle Bizeau
Second Jim McMaster
Passed unanimously

. Approval of consent agenda
a. Approval of minutes of regular Board meeting Oct. 28, 2021

b. Approval of bills payable



c. Approval of October financials
Motion: To approve consent agenda.
Moved Jim McMaster
Second Don Loving
Passed unanimously

V. Public participation
Jim Talt (CPRD Budget Commiittee):

e Has come to explain why CPRD should not be involved in
Yamhelas-Westsider Trail. Says the trail exists outside the district,
that it’s not in CPRD’s budget, that there are no line items specific
that he can find for the trail, and that it’s inappropriate to spend
money on this. Talt also said that CPRD has enough projects to do
already. He believes CPRD is being manipulated and says that the
original group needs to go back to their own negotiation and they
need to make it happen for themselves. He continues, saying that
CPRD will never be the same if it continues involvement with the
trail, and that the District will be sucked into political battles with
both county and state politics. Talt says it’s fundamentally
inappropriate to get involved with the trail. He says that he still
hopes to one day walk the trail, but urges the board to bring it
back up and vote it down so CPRD can get on with its own
business.

o Don loving: Says he’s been upfront about how he feels
about the project and agrees mostly with what Talt has
said, but clarifies that CPRD has not spent any money on
the trail except for some staff time.

Ed Fredenburg:

e Aretired citizen who moved here ten years ago, Fredenburg has come to
the meeting to say that he is in favor of the Yamhelas-Westsider Trail. He
is fearful of taxpayers having to pay for a refund on the project if it gets
abandoned, and encourages CPRD to move forward with the project if
they can. ' o
V. Action items/committee reports/Board comments

a. Approval of Resolution (Budget Calendar approval and Approval of
Budget Officer for 2022-2023 Budget

Don Clements: Says there are a few errors in the packet, but nothing major, just wanted

them aware of it. He is recommending Casey Creighton to be the budget officer rather

than himself. He will work with Casey.

Motion to approve the budget calendar and Casey being the budget
officer.
Moved Don Loving



Second Bart Rierson
Passed unanimously
Lisa Rogers wants Clements to consider empioyee raises to help make up for inflation.

b. Reports and Comments from Board Members
Don Loving: He and Anne will be grandparents once again.
Gayle Bizeau: N/A
Jim McMaster:

e Wants to put the Trail Advisory Committee reports under Old
Business since they meet monthly. Says there is a lot of interest in
the trails both District and state-wide. The Trail Advisory
Committee is working to get organized, with about 12 to 13
people in the group. The committee is very interested in the
bypass trail, Parrett Mountain trails, and winery trails. One thing
they want the District-to do is put together a current inventory of
all trails and what shape they are in.

o Lisa Rogers: Asks if there are any sub-committees, because
it might be a good idea to create some since there are so
many trails throughout the District.

m  Jim McMaster: Says they are still trying to get
organized right now but are meeting again soon
and hoping to get more organized then.

Bart Rierson:

® Says he is thinking the trail committee is going to create
sub-committees for both maintenance and fundraising needs.
Wants to thank Casey Creighton and his crew for all of the work
they have done. He said he walked the Ewing Young trail recently
and the leaves are blown off, new chips are down, it’s not very
muddy and in good condition. Rierson also wants to state that we
have good resources and people, and it’s the people that make
the District and that they don’t make a lot of money and he
doesn’t want to lose anyone. There’s a lot more pressure now, it’s
a job seeker’s-market and we need to be fairto employees.

© Don Clements: Talked about CPRD’s already existing trails
inventory.

© Julie Petersen: Talked about how CPRD’s Trails guide book
that has a list of all the trails could be a good resource to
use for trails inventory. ‘

e Bart Rierson: Says there was a group that lived on N Valley Road
that talked about putting a path in that area and tried to raise
funding for that area. He wants Clements to refresh the Board on
that.

© Don Clements: Says the neighbors came to CPRD about
the path and that they would have to dedicate the



easement to CPRD. Clements says CPRD would also have to
involve the county and the neighbors in doing that. Is going
to get with the property owners and make sure CPRD is up
to date on everything.
m Jim McMaster: Says it’s a horrible road and it needs
to be made safe.

e Bart Rierson: Mentions that the Newberg landfill has been closed
for roughly 35 years and he wants to see CPRD use that as the
paddie launch.

o Don Clements: Agrees and says Yamhill County planner
met up with him and they talked about including the
landfill as a lease and is asking for 99 years on that.

Lisa Rogers:
e Chehalem Cultural Center received a $500,000 grant to finish the
building. This has gotten them to $4.5 out of $5 million to finish
the theater.

Vil.  Old business/project updates
a. Updates on Projects and Questions
Casey Creighton:

e Chehalem Cultural Center: SEA met with CPRD recently and wants
to get projects going. Trying to start on the most recent project in
January 2022,

e Sander Estate: Dundee City Council approved the plan then
everyone met on how to move forward. CPRD is looking for
grants, but there are a lot of requirements before anything gets
done.

o Lisa Rogers: Asks if the City of Dundee has put money into
the project.
m Casey Creighton: Says there is money coming from
tourism tax, but Dundee will get a new City
Manager soon, and that’s when things could
change. Creighton reassures that CPRD i§ moving
forward.

e Crabtree Park: Still working on putting culverts in—that it will be
expensive. The goal is to split the cost with the county.

e Agquatic & Fitness Center: Says pumps are ordered but because of
the backed-up supply chain, it won’t be here until the first week of
January. It will cost about $80,000 to retrofit the aquatic center to
make it work as it was intended. Creighton says CPRD isn’t
responsible, and that it’s on the engineers.

o Jim McMaster: Asks if our energy costs will go down when
the units get back online? '
m Casey Creighton: Is hopeful for that.



¢ Campground: Says it's going to be a lot of work, but thinks it is
doable. Surveying is done and now they need to talk with
someone about drilling wells.

¢ Chehalem Glenn Golf Course: Says the course is doing well.
Everything is wrapping up so they are cleaning up leaves and
doing repairs.

b. Pickie Bail Advisory Committee Report
Gayle Bizeau:
e The committee has met three times this past month and is looking
for a location and community support, and is coming up with
plans to network. They want to start construction fall of 2022,

© Julie Petersen: The committee is working on a survey,
feasibility study, and doing a lot of outreach. They are
talking about a 24 court covered facility with bathrooms.

0 Don Clements: Suggested the golf course as a location, but
doesn’t know if the courts will fit. He recommended, for
now, to build just 12 courts with the idea to build an
additional 12 in the future if needed. Says there’s no other
facility being built for this in the state of Oregon, and the
sport is becoming very popular, so CPRD could be a
trailblazer in this. Clements made a suggestion of charging
an hourly fee for use of the courts.

o Jim McMaster: Suggested underneath the bypass.

® Don Clements: Talked about it with ODOT, There
are some issues with that. They didn’t say no, but
things would need to be figured out first.

®  Gayle Bizeau: ODOT had said the noise was a
dealbreaker.

o Lisa Rogers: Brought up the old landfill as a possible
location.

© Bart Rierson: Suggested that there is the potential to make
the future clubhouse more sustainable if we had picklebail
and golf course together.

¢. Master Plan Update
Don Clements: There’s a copy in the board packet. If there are any
questions, give him a call.
Lisa: Asks what the master plan update is going to do.
Don Clements: It has an inventory. The master plan is going to define the
types of parks we have—unincorporated and incorporated areas. It will
also have other inventories like school grounds and other recreation areas
open to the public.



VIiL.

From the superintendent’s desk

d.

Financial report — Don Loving: Says this is supposed to come off of the
template. Don Clements: Says this is just for questions.

Superintendent’s report —

Don Clements: States that Dundee is getting a new elementary school
and that he talked with Larry Hampton, and let him know that CPRD
might be interested in the current school building. Clements wants CPRD
and the Board to begin to discuss purchasing that. Some ideas for the
space include an agricultural museum, a wine museum, a 24hr daycare
facility, a kitchen-all of our senior meals come out of, with space left over
to potentially lease out to other groups. Clements would like to have Jan
Sanders a part of this conversation. The time frame for the school moving
out of the current building is three years.

Clements brought up the Newberg-Dundee bypass tail and that there was
an ODOT article released about it. Goes on to talk about a pedestrian
bridge being built in the next phase and it is being moved a little north to
fit in with the trail system. Before anything gets finalized, the board will
get to look over it all.

Staff reports —

Julie Petersen: Spoke about a code red that happened at the pool. Says a
young man went down the slide and ended up going underwater for too
long. The lifeguard responded quickly and it was a successful rescue. TVFR
wants to celebrate and give an award to the staff there. Petersen would
like to acknowledge that in a time when it’s hard to find staff, the training
Wendy Roberts and Tara Franks are doing is incredible. Petersen also
talked about the facility being used by the swim teams and the water
polo tournaments. GFU football team is swimming there for recovery and
swim lessons are in full force.

The care program is up and running and open in all elementary schools.
CPRD just finish fall sports season. The senior center is going well. The
golf course has been very busy and they have all done a great job there.

Kayla McElligott: Report that the “All are Welcome” signs are completed
and printed and up around the district at various locations.

Heidi Smith: Announces that SDAO provided a employee handbook
template. Says that CPRD has gone over it and sent it out to get reviewed.
Smith also says they are waiting to hear from the school district for when
the audits must be completed. Says they submitted an extension on
CPRD’s behalf, so when all the school district audits are filed, CPRD is
next.

10



IX. Correspondence
A. Citizen comments/evaluations — N/A
B. Miscellaneous info — N/A

X. Adjournment — Don Loving moved to adjourn at 7:35 p.m.
Next regular Board meeting is January 27, 2022
Respectfully Submitted,

Kayla McElligott

I



ACCOUNTS PAYABLE AND PAYROLL
FROM NOVEMBER 24, 2021
UP TO JANUARY 21, 2021
ACCOUNTS PAYABLE FOR GERNERAL FUND
AMOUNT

CHECK NUMBERS
125111-125279
125307 was voided

$

574,244.65

TYPE CHECKS
ACCOUNTS PAYABLE

125280-125308,125370,125415-16,125442-43, 125942 were payroll checks

PAYROLL
PAYROLL
MANUAL/ACH TRANSFERS

TO WHOM

ANGELO PLANNING GROUP, INC
GREEN WORKS

SEA

AKS

INLIGHT ELECTRIC LLC

OREGON DEPART OF STATE LAND

TO WHOM

$ 4,011.22
WIRE TRANSFER PAYROLL § 249,326.09
2144-2156 $ 15,175.39
GRAND TOTAL $ 842,757.35
BREAKOUT
ACCOUNTS PAYABLE $ 574,244.65
PAYROLL $ 253,337.31
WIRE TRANSFER& ACH § 15,175.39
ACCOUNTS PAYABLE FOR SDC FUND
CHECK NUMBERS AMOUNT
1025 $§ 1,277.50
1026 $ 9,608.38
1027 $  2,930.00
1028 $ 3,937.50
1029 $§ 3,47843
1030 $ 500.00
GRAND TOTAL $ 21.731.81
ACCOUNTS PYABLE FOR LOAN SERVICE FUND
CHECK NUMBERS AMOUNT
NO CHECKS $ 0.00
GRAND TOTAL $ 0.00




ACCOUNTS PAYABLE FOR CAPITAL POOL CONSTRUCTION & POOL BOND

CHECK NUMBERS AMOUNT
NO CHECKS $ 0.00
GRAND TOTAL $ 0.00
BREAKOUT

CAPITAL POOL CONST. $ 00.00
POOL BOND DEBT $ 00.00
ACCOUNTS PAYABLE FOR FOUNDATION
CHECK NUMBERS AMOUNT
185 $ 29.60
186 $ 99.69
187 $  2,775.00
188 $ 28.26
GRAND TOTAL § 2932.55

TO WHOM

TO WHOM

TECH SOUP US BANK
OREGON DEPT OF JUSTICE
R MICHAEL MARR

TECH SOUP US BANK




FINANCIAL OVERVIEW
GENERAL FUND SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/21-22 DIFFERENCE
Total Operational Expense $2,558,612.36 $2,848,466.75 § 289,854.39
Total Capital Outlay & Transfers $ 29,830.72 $ 5192051 § 22,089.79
GRAND TOTAL EXPENSES $ 2,588,443.08 $2,900,387.26 $ 311,944.18
Total Tax Revenue $2.990,130.96 $3.200,74935 $§ 210,618.39
Total Fees & Charges Revenue $ 1,489,275.59 $1,941,437.67 § 452,162.08
Total Other Revenue $ 217375.16 § 158,949.78 § <58.425.38>
Beginning Balance $3,560,339.41 $4,586,627.40  $1,026,287.99
GRAND TOTAL REVENUE $ 8,257,121.12 $9,887,764.20  $1,630,643.08

SDC FUND SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/21-22 DIFFERENCE
GRAND TOTAL EXPENSES $ 470,941.67 $ 396,028.91 $ < 74,912.76>
TOTAL REVENUE $ 374,796.90 $2,351,631.94 § 1,976,835.04
BEGINNING BALANCE $2,508,611.31 $1,941,451.07 $ <567,160.24>
GRAND TOTAL REVENUE $2,883,408.21 $4,293,083.01 $ 1,409,674.80

LOAN SERVICE FUND SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/20-21 DIFFERENCE
GRAND TOTAL EXPENSES S 0.00 $ 000 § 0.00
REVENUE TRANSFERS $ 0.00 $ 000 § 0.00
INTREST $ 135.65 $ 19155 % 55.90
BEGINNING BALANCE $ 33,567.32 $ 33,70297 § 135.65
GRAND TOTAL REVENUE $ 33,702.97 $ 3389452 § 191.55

EQUIPMENT AND MAJOR MAINTENANCE FUND SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/21-22 DIFFERENCE
GRAND TOTAL EXPENSES S 0.00 $ 0.00 § 0.00
TOTAL REVENUE $ 0.00 $ 000 § 0.00
BEGINNING BALANCE $ 0.00 $ 000 § 0.00
GRAND TOTAL REVENUE $ 0.00 $ 0.00 § 0.00

CAPITAL PROJECT POOL FUND SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/21-22 DIFFERENCE

GRAND TOTAL EXPENSES $ 497,933.83 $ 0.00 $< 497.933.83>

GRAND TOTAL REVENUE $ 386,374.84 b 0.00 $<386,374.84>

BOND LOAN SERVICE SUMMARY

DESCRIPTION AS OF 12/31/20-21 AS OF 12/31/21-22 DIFFERENCE

GRAND TOTAL EXPENSES $ 326,987.56 $ 310,486.10 $ < 16,501.46>

GRAND TOTAL REVENUE $1,333,914.00 $ 1,593,745.79 §  259,831.79

Ea



Resolution No 01-01-22

A RESOLUTION APPROVING A TWO-AND-HALF
PERCENT (2.5%) PAY INCREASE

The Chehalem Park and Recreation District (CPRD) adopted a budget
for 2021-22. The Board of Directors wish to give the staff a 2.5% pay
increase beginning January 1, 2022; and

The added increase will come from the contingency in the Genera)
Fund.

Adopted by the Chehalem Park and Recreation District Board of
Directors at its regular meeting held January 27, 2022.

President of the Board Secretary of the Board
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

2020-21 FINANCIAL REPORT

BOARD MEMBERS

Lisa Rogers, President

Mike Ragsdale, Vice President
Peter Siderius, Secretary / Treasurer
e 30, 2023

Bart Rierson

Don Loving iz, . June 30, 2023

m

|
4

,-‘l Board members receive mail at the District address listed below

ADMINISTRATION

W. Don Clements, Superintendent and Registered Agent
125 S Elliott Road
Newberg, Oregon 97132
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

STATEMENT OF NET POSITION
June 30, 2021

ASSETS
Cash and Cash Equivalents
Accounts Receivable
Taxes Receivable )
Interest Receivable A
Supply Inventory i
Prepaid Expenses
Capital Assets not being depreciated
Capital Assets, net of accumulated depreciation

6,631,583
.. 306,143

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Charge on Refunding 19,490
Total Assets and Deferred OQutflows of Resources 51,196,219
LIABILITIES

Current Liabilities:

Accounts Payable 270,560
Payroll Liabilities 37,057
Accrued Interest Payable 44,172
Unearned Revenue 59,899
Compensated Absences 103,530
Long-term Debt — Current Portion 1,408,240
NET OPEB Liability - Heﬁi a3 27,301
1,950,759

22,564,758

24,515,517

19,957,669

72,206

1,941,451

4,709,376

$ 26,680,702

See accompanying notes to the basic financial statements
-1-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2021 £
PROGRAM _ANET (EXPENSE)
REVENUES REVENUE AND
CHARGES FOR  OPERATING GRANTS CHANGES IN
FUNCTIONS EXPENSES SERVICES AND DONATIONS O, NEEI POSITION
A
Parks $ 6134581 § 4040840 16_1;,»581 § o (1 932 160)
s
Interest on Long-term Debt 983,083 § - 8 £ - (983,083)
Total Governmental Activities ~ § 7,117,664 § 4,040,840 $+ 161,581  §  (2,915243) *
General Revenues:
Property Taxes, Levied for Generai 3,302,201
Property Taxes, Levied for Debt Serwge P 1,380,151
Interest and Investment Earnings Y 49,150
A
Total General Revenues G 4,731,502
Loss on Disposz%ltﬁlﬂf;&ss’ets,__(_ A - (13,552)
Changes in Net Pesition ., = 3 1,802,707
i 3
24,877,995
% £
% B
Net Position — Endingy - £ $ 26,680,702

See accompanying notes to the basic financial statements
-2-
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

BALANCE SHEET —- GOVERNMENTAL FUNDS

ASSETS
Cash and Investments
Accounts Receivable
Taxes Receivable
Interest Receivable
Prepaid Expenditures
Due from Other Funds

Total Assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

June 30, 2021
SYSTEM DEBT 2015 BOND
GENERAL DEVELOPMENT SERVICE DEBT SERVICE ’
FUND FUND FUND s TOTAL

$ 4520388 % 1,627,913 $ 33,703

182,566 97,567 -

132,924 -o- -

5,594 16,222 -
81,075 -
440,971 250,000

6,631,583

§ 5363518 § 1,991,702

Liabilities

Payroll Liabilities $ 37,057 8 &, - 37,057

Accounts Payable 220,309 50,251 ‘%‘3‘ - 270,560

Due to Other Funds 250,000 690,971

Deferred Revenue 59,899 - 59,899
Total Liabilities 567,265 1,058,487
Deferred Inflows of Resources

Unavailable Revenue - Property Taxes 178,756
Total Liabilities and Deferred Inflows 1.237.243
Fund Balance

Nonspendable - 81,075

Restricted for Acquisition

and Development - 1,941,451

Restricted for Debt Service 38,503 72,206

Unassigned - 4,590,321
Total Fund Balance 38.503 6,685,053

533373  §  7.922,296

See accompanying notes to the basic financial statements
-3-
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
June 30, 2021 i

Total Fund Balances - Governmental Funds 6,685,053

The cost of capital assets (land, buildings, furniture and equipment) purchased or
constructed is reported as an expenditure in governmental funds. The Statement of ¢ .
Net Position includes those capital assets among the assets as a whole. - s

Net Capital Assets 43,93‘1‘-,1977

o

Inventory is not accounted for in the governmental funds as it is recorded o,n ﬂm‘
purchase method instead of the consumption method. A&
Inventory : 34,227

OPEB Liability for Health Insurance ' (27,301)

Long-term liabilities applicable to the governmental actl‘ﬁuties are not due and
payable in the current period, and accordingly, are not repe:ted 28 furd liabilities.
All liabilities, both current and long-term, are reported in the- Statement of Net
Position.

Long term Liabilities _ L < e
Bonds payable \ A $ 23,515,000)
Bond premium _ (457,998)
Deferred charge on refundnig i b=l 19,490 (23,953,508)
/ e v = “'
3 \
Compensated Absence?i Payable not accounte;i-fer in governmental ﬁ;nds ! {103,530)

Accrued Interes{ Payable not accounted for/ﬁa govemmemal ﬁmds .' ‘ (44,172)

ﬁ,
.

Property taxes receiva{Bk andbﬂ_lef{mpivables will be . collccted this year, but are
not available soon enough to.pay for the current period's expenditures, and
them"fore -are reported as defened mﬂows of resource in the fund financial

. Statements; _ A 178,756

Net Position - ) $ 26,680,702

See accompanying notes to the basic financial statements
-4 -
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
June 30, 2021
SYSTEM DEBT 2015 BOND
GENERAL DEVELOPMENT SERVICE DEBT SERV]
FUND FUND FUND
REVENUES
Taxes $ 3,299,304 $ - $ - $
Earnings on Investments 30,938 12,050 136
Parks 22,908 - - £
Concession Income 7,866 - -
Sports Receipts 265,148 - -
Recreation 48,458 - -
Preschool 37,966 - -
Community School 1,555 - -
Community Center/Scout House 40,283 - -
Pool Receipts 456,308 - A - 456,308
Playgrounds/Centers 361,664 - - - 361,664
Golf Club Maintenance 4,331 - - - 4,331
Golf Club House 1,834,536 - - - 1,834,536
SDC Income - 886,222 - - 886,222
Grants/Donations 161,581 - r: - 161,581
Miscellaneous Income 46,138 - s == 27,457 73,595
Total Revenues 6,618,984 1,409,468 8,926,860
EXPENDITURES
Current:
Personal Services 2,749.485 - 2,749,485
Materials and Services 2,446,791 T - 2,446,791
Capital Outlay 189,660 322,517 - 512,177
Debt Service - 945,636, %% 1,313,975 2,260,271
y -
Total Expenditures 5,385,936 1,313,975 7,968,724
Excess of Revenues Over
(Under) Expenditures (524) 95,493 958,136
OTHER FINANCING S
660 - 660
- - (660)
660 - .
136 95,493 958,136
3,439,008 2,311,332 33,567 (56,990) 5,726,917
4,671,396 $ 1,941,451 $ 33703 § 38,503 $ 6685053

See accompanying notes to the basic financial statements
5.
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CHEHALEM PARK AND RECREATION DISTRICT

YAMHILL COUNTY, OREGON

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures and
Changes in Fund Balances to the Statement of Activities

For the Year Ended June 30, 2021

Total Net Changes in Fund Balances - Governmental Funds

Repayment of bond principal, capital leases and post-retirement obligations is an
expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the Statement of Net Position. Additions to bond principal, capital
leases and post-retirement obligations is an expense for the Statement of Net
Position, but not the governmental funds.

Long-term Debt Principal Reduction
Reduction in Premium
Deferred Charge on Refunding

Compensated Absences
Chane in Net OPEB Liability for Health Insurance

Capital asset additions are reported in governmental funds as expenditures.
However, in the Statement of Activities, the cost of those assets is capltahzed and
allocated over their estimated useful lives as deprecnmon expense. This is the
amount by which capital asset additions exceeds dep,récmuon.

4‘ ~

Capital Asset Additions \\
Depreciation Expense ¥

\\; o
Capital asset deletions are reported as a proceed from the dlgpasal of assets/'in ﬂ;é
Statement of Activities, the disposal of capital assets is repm‘edas loss & gam
This is the amount by which the capxtaiasset deletions exceedigae.p ds from
the sale of assets. '4 .

S T & iag
Loss on Disposal of Assets N \
Capital Assct Déletions ;s
Accumulatptf Beprecmhon Deletion /... \
'J )

In the govbmmental funds, inventory4s acmunted fo :thbaxeserve acbount. In the
Statement of Activities, the chang&s i mvenmxy&umgtheyw is necogmzed asan
expense. In pnorayeafs, ptepalds :was-handled the same ‘way, buti is removed in this

ot 5 4
™,

x Debt Semce*Eund Begmmng Fund Balance - PY deferred revenue

! b , .
Change'in,; hc‘smed interest . ;
&

Ve

Because some pro_peﬂy {axes will no sllected for several months after the
District's fiscal yea: end, they are not “Cohsidered as "available" revenues in the
governmental funds, ‘and-are instead recorded as unavailable revenue. Theyare,
however, recorded as riev_en'qe in the Statement of Activities.

General Fund Begi 'f'}g-fund Balance - PY deferred revenue
.; General Fund - Unai?a_ilable Property Tax Revenue
Mt Serv(ce Fund - Unavailable Property Tax Revenue

Change\—l\n Net Position of Governmental Activities

e 3
~$ . 958,136
$ 1,255,000
23,240
4,873 1,273,367
(1,642)
Lo
225805 %
(655,249) (429,442)
13,552
(15,665)
2,113 -
4,956
3,821
(121,960)
124857 2,897
(49,733)
53,899 4,166
$ 1816259

See accompanying notes to the basic financial statements

-6-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILEL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1.

SUMMARY OF SIGNIFICANTACCOUNTING POLICIES

The basic financial statements of Chehalem Parks and Recreations District (the DlsU}ct} have been prepared
in accordance with Generally Accepted Accounting Principles (GAAP) in the United States ef America as
applied to government umnits. The Governmental Accounting Standards Board {GASB) 18, the accepted
standard-setting body for establishing governmental accounting and financial repertmg pnnc1ples The basic
financial statements include all relevant Governmental Accountlng Standards Board “(GASB)

pronouncements. -

A. THE FINANCIAL REPORTING ENTITY y

The Chehalem Parks and Recreation District is a mumclpaﬂ cerporauon govemed by an elected board.
Accounting principles generally accepted in the United ‘Sfates: of America Jéqwm that these financial
statements present Chehalem Parks and Recreation District (the primary goilemment) and all component
units, if any. Component units, as established by the GASB Statément No,61, aré separate organizations that
are mcluded in the reporting entity because of the significance of theu' eperational or financial relationships

with the District. There are no component units.

B. MEASUREMENT FOCUS. BASIS OE ACC_@T]N G AND BASIS (BEPRESENTATION

\

GOVERNMENT-WIDE FINANCIAL STATEMENTS { GWES)

The Statement of Net Position and Statement of Acthtles dlsﬁiay information:about the District as a whole.

5z

The Statement of Net Pesition” and Statement O Aduvmes are prepared using the economic resources
measurement focus and theAanma,l basis of accquntmg Revenues, expenses, gains, losses, assets and
liabilities resultmg’fer exchange\qnd exchange-like fransactions are recognized when the exchange takes
place. Revenues, expenses, gains, losses, assets and, liabilities resulting for nonexchange transactions are
recognized in ‘aceordance with the requirements of ESAS‘B Statement No. 33, Accounting and Financial
Reportmg{arNonexchange Tran‘s'ézc:tfmn.n~ o \

Y v
Program revem;es included i m the Statemeﬂt of A« Activmes derive directly from the program itself or from
parties outside the Distritt’s. taxpayers or c1t1zenry, as a Whole; program revenues reduce the cost of the

funetion to be ﬁnanced ﬁ'om the general revenues.

AT du'ea expenses are re by function in the Statement of Activities. Direct expenses are those that are

clcarly identifiable with a fun tion. Interest on general long-term debt is considered an indirect expense and
is reported sepat@tdy .on the Sta‘t@ent of Activities.

In the process of ‘aggregating data for the Statement of Net Position and Statement of Activities, some
amounts reported as interfund activity and balances in the funds were eliminated or reclassified. Interfund
recelvables and payﬁbies were eliminated to minimize the “grossing up” effect on assets and liabilities.

R FUND F]NANGfAL-STATEMENTS

N
The; accounts are orgamzed and operated on the basis of fund accounting. A fund is an independent fiscal and
accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to their
intended-purpose and is used to aid management in demonstrating compliance with finance-related legal and
contractual provisions. The minimum number of funds is maintained consistent with legal and managerial

requirements.
-7-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

FUND EQUITY

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund-typ
The objective of this statement was to enhance the usefulness of fund balari¢
clearer fund balance classifications that can be more consistently appll
governmental fund-type definitions. This statement establishes fund b
hierarchy based primarily on the extent to which a government is bound:
use of the resources reported in governmental funds. Und
classifications: non-spendable, restricted, committed, assigned

o Non-spendable represents amounts that are not in a spehi
represents prepaid items.
* Restricted represents amounts that are legally restricted by outsi
debt covenants, grant requirements, donor requirement or other " 20 emrnents) or are restricted by law
(constitutionally or by enabling legislation). SN
¢ Committed represents funds formally set a8; the i C 'cular purpose. The use of

‘*Iqm

gesources for specific

purposes that do not meet the criteria to be chss ifi mmitted. can be stipulated by
the governing body or by an official to whomi_E 't y b by the governing body.
. Unassxgl_led is the residual classification of the@eneral Fufid 1 Fund may report a positive

| report any negatlve residual fund balance as

unassigned.
The District has dpproved lowing order of § nding regarding fund balance categories: restricted
resources are spent first £ri ed (committed, assigned or unas&igned) resources

are availables

o pay hablhtles of the current period. For this purpose, revenues are considered to be
lected within 60 days of the end of the current fiscal period. Expendltures generally
ity is incurred, as under accrual accounting. However, debt service expenditures, as

lated to compensated absences and claims and judgments, are recorded only when

soon enough therea]
available if they arg
are recorded when

portlonw& g p%mal assessments receivable that is due within the current fiscal period is considered to be
measureable to accrue as revenue of the current period.

-8-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

y

All other revenue items are considered to be measureable and available only when casl;{ié"-re'{:gived.

The District maintains the following major funds: P iz \\l

GENERAL FUND o G

x '{

This fund accounts for all financial resources and expenditures, ;xcept those required to be accounted for
in another fund. The principal revenue sources are prop&rty taxes, pool receipts, golf receipts,
recreational income and state grants. A

SYSTEM DEVELOPMENT FUND

&
The System Development Fund was established to handle momes recgnved from new homes built within
the District limits. It helps fund expansions due to a larger volupae ef residents in the area utilizing the

facilities.

/ 4 :
DEBT SERVICE FUND \ G A o

The Debt Service Fund was estabhshed account for @aymem made to retlm lease purchases. The
principal financing source is transfers fromithe ‘General F und,

2015 BOND DEBT SERVICE FUND ‘i\\ e
e :
This fund provi for the payment of pnnc1pa‘i and interest on the 2015 General Obligation Bond. The
principal revep source is proj taxes Y
(iD_(iE_T_ f; \

A budget i 1s prepared and ’lszgaify adepted for-each’ gﬂvemmental fund type on the modified accrual basis of
accounting in the main prdgram categories required by Oregon Local Budget Law. The budgets for all
budgeted funds arg adopfed on a basis consistent with generally accepted accounting principles, except for

_budgetary purposesXdepreciation is not recorded; capital outlay, prepaid items and supply inventory are
expensed when pmchaEed, taxcs are recorded as revenue when received and debt is an expenditure when paid.

& “’{

Expendlture 'budge‘ts are appi'qpma!ed at the following levels for each fund:

A
Personnel Services Interfund Transfers
Materials and Servxces Debt Service
Capital Outlay, Bevglopment, Improvement and Acquisition Contingency
)
£
Vi
gl
-9-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY., OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Expenditures cannot legally exceed appropriations except in the case of grants which ¢ be estimated
at the time of budget adoption. Appropriations lapse at the fiscal year-end. Mana:
items in the budget without Board approval as long as appropriation levels (the legé
changed. Supplemental appropriations may occur if the Board approves them
which was not determined at the time the budget was adopted. :

Budget amounts shown in the basic financial statements include the,

D. PROPERTY TAXES RECEIVABLE

In the government-wide financial statements, uncollected property tayg é(';rded in the Statement of Net

Position. In the fund financial statements, property taxes that are collex thin 60 days after year-end are
considered measurable and available and, there re recognized as reye The remaining balance is
recorded as unavailable revenue because it ¥ vallable to ﬁnance\ope tlons of the current period.

An allowance for doubtful accounts is not d¥

ic year. Interest incurred during construction,
asset or materially extend assets’ lives i is not

5 to 20 years
5 to 51 years

e 4 for more information.

-10-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) P '

G. VESTED COMPENSATED ABSENCES P

Tt is the policy to permit employees to accumulate earned unused vacation and sick/iaay bene’ﬁté “There is no

liability for unpaxd accumulated sick leave since there is no policy to pay aﬁy amounts whéq employees
separate from service. All unused vacation pay is accrued when earned it the ‘government-widé . financlal

statements. L5 R,
H. SUPPLY INVENTORIES e
y.

Inventories purchased are valued at cost (first-in, first-out method) Any donatedsmventones are valued at
their estimated fair market value. Inventories purchased hai(e been charged aszxpendltures in the financial

statements when purchased in the budgetary statements. ‘\ {

L _ESTIMATES

The preparation of the basic financial statemsﬁts in conformity with accohag\ing ‘principles generally accepted
in the United States of America, requires ment to make estimates ‘and assumptions that affect the
reported amounts of assets and liabilities, tilsclosme of contingent assets an ibilities at the date of the
financial statements and the reported amounts of revenue and expendltures dm:ing the reporting period.

Actual results could differ from those estlmate

J. LONG-TERM OBLIGATIONS

In the government-wide ﬂnanciag statements, long-tbrm obligations are reported as liabilities in the Statement
of Net Position. Bﬁnd premiums axxxd discounts are defesred and amortized over the life of the bonds using the
straight-line /hod, which appro::gnaxes the effectiveynterest method. Bonds payable are reported net of the
apphcable bond premium or d1sco/ t X

In the ﬁmﬁ ﬁnamnal stateme‘ﬁts bond" prcmmms and discounts are recogmzed when incurred and not
deferred. The face amoun‘i of the debt issued, premiums received on debt issuances and discounts are
reported as other ﬁnancmg sources and uses.

R ' NET 'POSITION G

Net pos1t1on\compnses the yarious net earnings from operations, nonoperating revenues, expenses and
contributions of: capltal Net ;\Sljéloﬂ is classified in the following three categories:

Net Investmen‘t i Cap1ta1 Assets — consists of all capital assets, net of accumulated depreciation, and
reduced by thé outstanding balances of any bonds or other borrowings that are attributable to the
acquisition, conétructlon or improvement of those assets.
“G. - Restricted consxsts of external constraints placed on asset use by creditors, grantors, contributors or laws
N H or regulaﬁons of other governments or constraints imposed by law through constitutional provisions or
\enablmg leglslatlon

)
Unreéstricted — consists of all other assets that are not included in the other categories previously

mentioned.

-11 -
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS o

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

When both restricted and unrestricted assets are available, it is policy to first use s
unrestricted as needed. o

L. DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the basic financial statements will sometimes repi
outflows of resources. This separate financial statement element, deferf:
consumption of net position that applies to future periods, and
resources (expenditure) until then. The District has only one 1teg

resources (revenue) until that time. The Di#}
category. Accordingly, the item, unavailablg:
sheet. The govemmental funds report unavaﬂrﬂ

ash on hand, demand deposits, and short-term
s from the date of acquisition.

5}?

i .ed“ito sell an asset or paid to transfer a liability in an

- o

j [ e:measurement date. Observable inputs are developed
ed from sources mdependent of the reporting entity. Unobservable inputs are

st information available about the assumptions market partmlpants would use in

ation of securities within the fair value hierarchy is based upon the activity

ity type and the inputs used to determine their fair value, as follows:

Fair value 1s=~d
orderly transaé _
based on market*

ervable inputs (including, but not limited to, quoted prices for similar assets or
that are active, quoted prices for identical or similar assets or liabilities in markets

Level 2 — other
liabilities in

-12 -



CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS V.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) A

Level 3 — unobservable inputs based on the best information available in the circqméiances, to the extent

observable inputs are not available (including each Fund’s own assumptions u§e&' in det_efiiaining the fair

value of investments) M G
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identic‘ﬁi\assets or
liabilities (Level 1 measurements) and the lowest priority to unobserva ‘e;:iiii)uts (Level 3 measurén;ezits),
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments: .
categorized in Level 3. The inputs used to measure fair value may-fall into different levels of the fair value
hierarchy. In such cases, for disclosure purposes, the fair value hi¢rarehy classification is determined based on
the lowest level input that is significant to the fair value meaguféme,nt in its entiret):{.f_jf

_ s
2. CASH AND INVESTMENTS : s
& iz, /_/‘- ?
Cash and investments at June 30, 2021 (recorded at fair value) consiét@i of:
Deposjtswith Financial Instiutions
Demand Deposits: . 425,729
Investipenis - : 6,205,854
Total Y $ 6:631,583
w.“
There are the following inyestments and maturitieh%
s % Maturity (in months)
Investhent Type ~ “FairValue _ Lessthan3 3-17 18- 59
State‘Treasurer's J r'\,_
Anvestment Pool 4 6205854 $ 6305854 § - 8 .

=

\

DEPOSITS

_Deposits with ﬁnanc:gl institutions consist of bank demand deposits. Oregon Revised Statutes require
_'!’ .{dsit&to“bg adequately-covered by federal depository insurance or deposited at an approved depository as
4 ¥ ~*identified By the Treasury™ = -

\
In the case of dep" its, this is the risk that in the event of a bank failure, the deposits may not be returned.
There is no depositjpolicy for custodial credit risk. As of June 30, 2021, the bank balance of $411,495 was
fully insured or collﬁteralized under the Oregon Public Funds Collateralization Program.

A

&

&

-13-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS (Continued)
INVESTMENTS

Investments in the Local Government Investment Pool (LGIP) are included in the
which is an external investment pool that is not a 2a-7-like external investme
with the U.S. Securities and Exchange Commission as an investment coégﬁ?gny. Fair value of th
calculated at the same value as the number of pool shares owned. The g,pﬁ f:account is each share hil
the value of the position would be the fair value of the pool’s share pri
held. Investments in the Short-Term Fund are governed by ORS 29

portfolio guidelines issued by the Oregon Short-Term F

ment lines permit securities
lending transactions as well as investments in repurchase agi'eengggtf and reverse chase agreements. The
fund’s compliance with all portfolio guidelines can be found in their. annual

secks to exchange shares at $1.00 per share; an investment in thed
the FDIC or any other government agency. Although the LGIP S€
investments at $1.00 per share, it is possible to lose money by investifig:
these investments at book value since it appro
investments. These investments are charafte
Term Fund’s audited financial report. Amow
are not required to be collateralized. The a
found here:

http://www.oregon. gov/treasury/Divisions/Investimeés
If the link has expired please contact the Oregon §
INTEREST RATE RISK. ¢ «i 2

er insured nor guaranteed by
maintain the value of share
pool. We intend to measure

/}1 ' ad&pted a written

' not limit investments as to credit rating for securities purchased from U. §.
; The State Investment Pool is not rated.

N g
of total investments were in the State Treasurer’s Investment Pool. State statutes do
of investments in either of these instruments. Oregon Revised Statutes Tequire no
onies of a local government to be invested in banker’s acceptances or any qualified
t June 30, 2021, investments appeared to be in compliance with all percentage

not limit the percei
more than 25% of
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

Vi
3. CAPITAL ASSETS
The changes in capital assets for the year ended June 30, 2021 are as follows: P
Balance s e R Balance
July 1,200  _Adjustments  __ Additions . Deletions  “June 30, 2021
Non-Depreciable: ‘ R
P - $ 26299051 § 195306 § Au 8 - $ 26494357
Land 12,712,725 - y - - 12,712,725
Depreciable:
Land Improvements 2,051,960 - - - 2,051,960
Buildings and Iimprovements 7,517,731 - - ' - 7,517,731
Golf Course - - Y - g 7 - -
Fquipment 6,664,442 - N 304994 (15,665) 6,679,276
Vehicles 559,622 - W - 559,622
Total Capital Assets 55,805,531 195,306 30,499 (15,665) 56,015,671
Accurmlated Depreciation & g
Land Improvements 1,502,33? s = 46,765 * - 1,549,095
Buildings and Improvements 5325749, » 2 195,758 - 5,521,507
Golf Course - % / - e - - - -
Equipment 4,268,318 \ 1 50,058 370,973 (2,113) 4,687,236
Vehicles 253979 | 50,926 45751 - 346,656
Total Accuruilated Depreciation: 11,350,376 ' 1007984 655,247 2,113) 12,104,494
- " N
Capital Assets, Net » w0 g 44455,155 $ 43,911,177
A, e ama —_—

£

/:i o \‘
Deprec1at10n of $65’5 247 was alloceted ‘to the Parks ﬁlﬁchon

Al CIP relates to Pool Bond F uid expendatutes for Pool and gym construction.

\ .

Adjustments were made Io depreciation to reconcile and update the books to actual. A total of $100,984 in
deprec1at10n was added in- ﬂ;e current year due to under-depreciated assets in prior years.

’ ,A\'Deletlons were made fo xgioflﬁ ,665 of disposed assets in the current year, due to theft. At the time of the
disposal, “the, assets were 13 Adeprecmted

4. PENSION PLAN’. v

Pension benefits are provided to all full-time employees through a defined contribution plan. In a defined
contribution plan, lgeneﬁts depend solely on amounts contributed to the plan plus investment earnings. A
‘401(k) plan offered through Principal Mutual Life Insurance is available to employees. Employees may
-.contribute 1 to, 40 percent of their salary to the plan. In addition, the District will pay 8 percent of the
\Qmployee s saiary if the employee contributes 4 or more percent. If the employee contributes less than 4
percent, the ‘District will pay according to a sliding scale. Contributions paid by the District were $142,150
$12\8\Q59 and $153,018, respectively, for the years ended June 30, 2021, 2020, and 2019. The plan was fully
fundedon June 30, 2021. The assets of the plan are held by the Plan Administrator for the benefit of the
employees and thus are not included in the District’s basic financial statements.

-15 -
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5, OTHER POST EMPLOYMENT BENEFITS — HEALTH INSURANCE

Post-Employment Health Care Benefits

Plan Description: __
The District maintains a single employer retiree benefit plan that provides post-em‘{} ym

and life insurance benefits to eligible employees and their spouses. Both actiye
for the plan. Benefits and eligibility for members are established through the collective bargaining agr
The plan does not issue separate basic financial statements. %

The District’s post-retirement healthcare plan was established in ac¢
243.303. ORS stipulated that for the purpose of establishing hedll
plan members, including both active employees and retirees.
because of the effect of age is generally higher in compansox?{t )
healthcare premiums represents the District’s implicit employer cont

The Dlstrlct reports Other Postemployment Benefits under GASB Stateﬁleﬁ _
fits consxstent with establlsh

parameters of GASB Smtement No. 75. For detail mfoxkfga on and a table’ shéwmg the components of the
ixabﬂmes, see page

Participant Counts

Number of Active Participants 24
Number of Inactive Participants 0
Total Number of Participants 24

The district did not receive an actuarial valuation for the 2020 — 2021 fiscal year.

-16 -
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY., OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

6.

e
W 7

JOINT VENTURES

i

8.

y“

9

During the year ended June 30, 1995, an inter-governmental agreement was entered into: W:lth the Newberg
School District and the City of Newberg. The agreement was made to undertake the Combmed Crater Site
Projects, which includes, among other things, construction of an elementary school; a middle-scheol, a Senior
Center and four official tournament-sized softball fields on property owned by the School Diatnct ‘and the
District. The District is responsible for costs related to operation of the Sen}or Center and softball ﬁ:elds The
agreement also includes an operating lease whereby the District leases thezproperty for the Senior Ceﬁtcr ﬁ-em
the School District for $1 per year for a term of 99 years. ,/ Ko

A - '-«,R(‘,

The School District shall have sole responsibility for the cost of mamtenance of the facilities located upon the A
school site, except that the District shall have the sole respons1bﬂ;ty for the cost of maintenance for the Senior %

Center on property leased from the School District. The Dlstﬁct and the School D;sinc; have each capitalized
their own portion of the above projects; therefore, there is 10 segparate ﬁnancml ,sétement for the joint venture.

w\ 2 A‘ "*.‘

RISK MANAGEMENT e AR

g
There is exposure to various risks of loss related to torts; theft of, damage to. and destruction of assets; errors
and omission; injuries to employees; or namfai disasters. Commercial }ngumcc is purchased to minimize
exposure to these risks. Settled claims for ﬂae last three fiscal years have, Bt exceeded this commercial

~.

coverage. \ Wt

b : -

PROPERTY TAX LIMITATIONS e, \/

The voters of the State of Oregon imposed a cori ]:!tutlonal Jiimit on property taxes for schools and non-school
government operations. School operations mclu;e oomn‘iumty colleges, local school districts and education
service districts. The lnnﬂatmn‘prewdes that property-taxes for non-school operations are limited to $10.00
for each $1,000 of pfoperty market value. This llﬂ@itation does not apply to taxes levied for principal and
interest on generg,l xaiéhgatlon bonded debt. %\ .

The state v9ters further reduced pmperty taxes by rep‘lacmg the previous constitutional limits on tax bases
with a rate‘and value limit in 1997. This xeduction was dccomplished by rolling property values back to their
1995-96 valugs; less 10%, and’hmltmg fisture tax value grewth of each property to no more than 3% per year,
subject to ceulé\am ex:ceptmn% Taxes levied-to -support bonded debt are exempted from the reductions. The
State Consnmnonm Strictive voter approval requirements for most tax and many fee increases and now
bond issues, and requges the State to minimize the impact to school districts from the impact of the tax cuts.

SHORTIE_&MDEBT b j

The District h’as -an avallable hge of credit agreement with KeyBank which can be used to borrow up to
$300,000. Interest rates are basedon the prime rate of the bank for the month(s) outstanding. As of June 30,
2021, there was $0s{>qtstandmg

!
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

10. LONG-TERM OBLIGATIONS

Outstanding 5« ‘_Outstanding

7/1/2020 Issued 6/30/2021
Govemnmental Activities:
Full Faith and Credit 2014 Refunding 900,000
Pool GO Bond 2015 17,255,000
Full Faith and Credit 2018 Refunding 6,615,000
Total Debt 24,770,000 1,385,000
Bond Premium 64,418 4,294
Full Faith and Credit 2018 Premium 416,820 18,946
Total Premium 481,238 23,240
Total governmental
activities $ 1408240
Future Governmental bonds debt service requ:
Year ending ¥ :
June 30 Principal Interest
670,000 $ 271,525
550,000 246,530
565,000 225,979
585,000 204,543
410,000 185,513
2 1,010,000 768,163
1,225,600 548,925
2036-2041 1,505,000 269,450
2042 340,000 14,450
$ 6,619,038 Total $ 6,860,000 $ 2,735,078
Year Ending Year ending Premiums Year ending Refunding Charge 2014
June 30 June 30 Amortization June 30 Amortization
2022 3 2022 $ 23,241 2022 $ 4873
2023 2023 23,241 2023 4873
2024 2024 23241 2024 4873
. 2025 23,241 2025 4872
2026 23,241
2026-2031 116,204 Total 3 29.236
2031-2036 116,205
2036-2041 94,732
2042 18,946

Total $ 462,292

-18 -
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY., OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

10. LONG-TERM OBLIGATIONS (CONTINUED) - ,,/
A
In February 2002, a refunding certificate of participation was issued. The proceeds of the new debt were
placed in an irrevocable trust to provide for future debt service payments on the 1995/ 1996 and 1997 capital
leases. Accordingly, the trust account assets and liability for the defeased capltai {eases are\not included in

the basic financial statements. &

FULL FAITH AND CREDIT BONDS P i

/ gt %
s

Full faith and credit obligation bonds are direct obligations and pledge the full faith and credit of the Dlstnct :
Full faith and credit obligation bonds are issued to provide fundsfer the acquisition and construction of a golf R
course and an aquatic and fitness center. /. & Y ,i, ‘.

In May 2014, $1,735,000 of full faith and credit obligation bon s wiere issued to reﬁnance $1,640,000 of the
2004 full faith and credit obligation bonds. A portion of the net ceeds of $l 676 528 were deposited in an
irrevocable trust with an escrow agent to provide funds for the future; debt service payments on the refunded

bonds.

In June 2018, $7,540,000 of full faith credit Oblagatmn ‘bonds were issued to ’fqﬁnance the 2006 and 2007 fall
faith and credit obligation bonds. A pol ma of “the_net-proceeds of $2,259:664 were deposited in an
irrevocable trust with an escrow agent to pro s funds for@e future debt serwc’épayments on the refunded

bonds. o

The following full faith and credit obligations wei:c outs

Aineu@t Rates \ Maturity Balance
1,735,000  4.00-4.75% 2024 730,000
e 7,540000 3.004.25% 'y 2042 6,130,000
. & Total \ $ 6,860,000
\v\'_. = Vs 2 ;
3 ATION BOND 2015 -

_.-TiApril of 2015, genéral obhgatlon bonds-Series 2015 were issued in the amount of $19,900,000 with current
%, intesest. bonds at 4%. Bond m’berest payments began June 15, 2016 and end June 15, 2035.

There are no s1gmﬁcant defalﬂtgaemedles for any obligations requiring disclosure under GASB 88.

11. OPERATING AND QTHER LEASES

\
Several parks are leased from the City of Newberg at no cost. During the year ended June 30, 1995 these
- leases were exten: éd for 99 years. Crabtree Park is leased from Yamhill County at no cost for a 25-year
penod, which e ed on May 9, 2018. The District is leasing Crabtree Park on a month to month basis.
\Leasehold 1mprcvements made to these parks will revert to the owners of the property in the event of non-

rénewal of fle lease.

s
3
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS
11. OPERATING AND OTHER LEASES (CONTINUED)

Operating lease agreements have been entered into for copiers and printers. The montk
amounts of $134, $210, and $700. Lease payments for the year ending June 30, 202

The future minimum operating lease payments are as follows:
Year Ended

June 30, Amount

2022
2023

Total

financial statements, the amount of abatemeni§:for
management. !

{_‘s'i"'s'ted of the following:

Due from Due to
d $ 440971 $ 250,000

velopment Fund 250,000

b §ervice Fund - 440,971
$ 690971 $ 690,971

jles/payables activities are used to move unrestricted revenues to finance various
ict must account for in other funds in accordance with budgetary authorization.

-20-
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CHEHALEM PARKS AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

14. RELA PARTIES

The Chehalem Park Foundation is a 501(c)3 nonprofit organization that collects donataons committed to the
District that are designated for certain purposes that donors wish to support. The Dlstr—lct shares management
personnel with the Foundation as well as oversight of the Foundation by the District Board. Fbundatmn funds
are not considered available to the District for general purposes and are not‘qncluded or dnsclesed in the

District financial statements. 4

‘\;
The COVID-19 outbreak in the United States has caused fs’{ibstannal dlsruptlon to business and local
governments due to mandated and voluntary suspension of operatlons and stay/at home orders. There is
considerable uncertainty around the duration of the outbrcak and the logét{,m: impact to the overall
economy. However, the impact of the reduction of economic actlvﬂy is.not determinable.

e
~

16. PRIOR PERIOD ADJUSTMENT < <
s

6 A
Due an adjustment for under depreciated assets in the: ‘PHiOF year, a Testatement of the prlor year net position
was required to correctly record net position at; the prior meisurement date. 3

Net Position - Beginning as preﬁonsly reported $ 24978979
Capital Assets Depreciation adjustment fof June 30, 2021 © (100984)
Net Pq,sitm Begmnmg asrestated $ 24877995
“
\
N -
-21-

b2

el



43 .



o) YoTyMm J0J sxeak o 10§ ATuo pojuasaid s

|NNI

1207 A4 0 8107 X W UOYBN]RA B SAIS021 0] JOU PAJIID JUIND) s
Anjiqet] 94O W 0$ PHINSI L10T A Ul UOHEN[EA SJUSILD 4

i R
[thn.

iy

~
X

_xgﬁwﬂo.ﬁﬁ .—.o__nﬁca;ﬁuf«wra Puan fe4-01 NI waag, £I9ASMOJ] "$IB9A ()] 10J UONRILIONUI MOYS 0} SJUD
-Aupiqex 33&57.@953 51} INOGE LONEULIO;
N

A

‘ajqeeae st uoneunoym Areyususjddns parmbax
mannbal aif) 2jBUST[1 0} pajussaad s AMPSYoS SIYL
.«Eﬁpﬁ/ﬁﬁ.ﬁ Jipue g hmmé Iapun sourmsuy gy[eay juamamsl-jsod Sy Jo UOHENITED JUOT IS0 DIy §JuIsad [qe) IA0qE YL,

< o]
5 ,.f/ff g

VIN VIN - _ VIN VIN ~ VIN VIN VIN VN A (14

VIN VIN VIN N VN VIN VN V/IN VIN VIN w8107

00 SITVIIT 067 e - - 828 TEE' 0EE'TE 610

%8E'T S L1l 10842 Atg) - - 1433 wr'T 06¥'v7 070z

VIN VIN $ VIN $ &M, $ V/IN $ VN § VN $§ WN § I0£LT $ 120C

~
losAed paiaac) yo Tioxded Jeay syuawkeq - suopdimssy SULa, Jgousg 18a1a7u] 150 Tea 0€ ‘auap

%eSeAqery  paiao) 30pgs wouog. . 3o josdweny  Amqery oolalg 3o SurmiSog papug

€dofeel T poreamsy Anpiqer gado R saBueyn fmqer1 €340 A
i _ SSTHOOUI ONIANAA 10 ATNGTHDS
(ADNVINSNI HLTVIH) :43d0

1207 ‘o€ dunp

o

L SIITANTE INTWAOTIWT 1SOd ¥AHLO

- SO1LVY GALVTH ANV ALITIEVIT 340 TVLOL NI STONVHD 40 T TNAIHDS
e NODTHO AINNOD TIIHINVA
LIORILSIA NOLLVIUDTY ANV MuVd WI'TVHIHD

3
P



CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
June 30,2021

GENERAL FUND

FINAL
BUDGET

ORIGINAL
BUDGET

REVENUES: ;
Property Tax: $ 3,348,350 b T 3,299,304 (49,046)
Earnings on Investments 30,000 30,938 938
Parks - 22,908
Sports: i

Concession Income - & 7,866
Sports Receipts - 265,148
Recreation: Sii
Recreation 2,925,306 48,458 (2,876,848)
Preschool 37,966
Community School 1,555
Commminity Center/Scout House 40,283
Pool Receipts {477392)
Playgrounds/Centers 361,664
GolfClub Maintenance 4331
GolfClub House 1,834,536
Grants/Donations 161,581
Miscellaneous Income (3,862)
Total Revenues 6,618,984 (668,372)

-23a-
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
June 30, 2021 17
GENERAL FUND st
L VARIANCE
ORIGINAL FINAL A _ WITH FINAL
BUDGET BUDGET ACTUAL ~_BUDGET

EXPENDITURES & .

Personnel Services $ 3,624,588 $ 3,624,588 (1) ,$ 2 749 485 $ 875,103

Materials and Services 3,480,528 3,480,528 ;1) 2,446,791 1,‘03;3,73%7}.

Capital Outlay, Development, \7'%;,

Improvement and Acquisition 1,082,240 1 08%,240 (1) 189,660 892,580 -

Contingency 100,000 10@ 000.-(1) - 100,000
Total Expenditures 8,287,356 e 8;2;8-7;’356 5 3§5 936 2,901,420
Excess of Revenues Over Sy i

(Under) Expenditures (1,000,000) (1,000,000)° " 7«1,233,048 2,233,048

SR A

OTHER FINANCING SOURCES (USES) Sk

Transfers Out Lo - - (B (660) (660)

Total Other Financing Sources (Uses) N = , - ) e (660} (669)
Net Change in Fund Balance (1,0}!@;090) (1 00@ 990) l 232 388 2,232,388

. N
Beginning Fund Balance 1,000,600 1,060,000 - 23,439,008 2,439,008
7
Ending Fund Balance \‘: VS - 4,671,396 $ 4,671,396
\

X/ T
1) Appropnanon level

Continued from page 23a
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CHEHALEM PARK AND RECREATION DISTRICT

YAMHILL COUNTY. OREGON
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
June 30, 2021 £l
SYSTEM DEVELOPMENT FUND
% VARIANCE
ORIGINAL FINAL IWITH FINAL
BUDGET BUDGET ACGTUAL “BUDGET
SDC Income $ 650,000 $ 650,000 .§ 886,222 $ 236,222
Interest Earned 2,500 2,500 12,050 9550 .
AT g
Total Revenues 652,500 652,560 " 898,272 245.770°
: L
EXPENDITURES: IR P k
Debt Service - < - (D 945,636 (945,636)
Improvement & Acquistion 710,975 710,975 (1) £+ 322,517 388,458
Total Expenditures 710,975 710975 _#1,268,153 (557,178)
T
Excess of Revenues Over (58,475) (58,475) ~¢. . (369,881) (311,406)
(Under) Expenditures ) - ~ it
4
OTHER FINANCING SOURCES (USES): i, N
Transfers Out (941,525) - (941;525) b 941,525
Total Other Financing Sources (Uses) (941 ,"sgfsl (941,525) - 941,525
Net Change in Fund Balance _ (1,000,0&@3_ . {1,000,000) " (369,881) 630,119
Beginning Fund Balance =" ' 1,000,000\‘\' 1,000,000 2,311,332 1,311,332
£es N :
Ending Fund Balance /;’--/ $ -\ - $ 1941451 $ 1941451
1) Appropﬁatieh:ilé\"_e.'l :
-24 -



CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREG ON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE o

BUDGET AND ACTUAL
June 30, 2021
EBT SERVICE FUND
ORIGINAL FINAL
BUDGET BUDGET
REVENUES:
Interest Earned $ 150 $
Total Revenue 150
EXPENDITURES:
Capital Outlay 37,125 37,125
Debt Service 941,525 940,865
Tota! Expenditures 978,650 978,650 977,990
Excess of Revenues Over (978,500) 977,976
{(Under) Expenditures
OTHER FINANCING SOURCES (USES):
Transfers In (940,865)
Total Other Financing Sources (Uses) 660 (940,865)
(36,975) 136 37,111
37,125 33,567 (3,558)
150 $ 33,703 $ 33,553
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CHEHALEM PARK AND RECREATION DISTRICT

YAMHILL COUNTY. OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

June 30, 2021

REVENUES:
Property Tax
Miscellaneous
Interest Earned

Total Revenue

EXPENDITURES:
Debt Service

Total Expenditures

OTHER FINANCING SOURCES (USES):

Transfers In

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

(1) Appropriation levlglfﬂ

A i
p
A

&
=

2015 BOND DEBT SERVICE FUND

.

{".

. VARIANCE
ORIGINAL FINAL SO0 \WITHFINAL
BUDGET BUDGET ACTUAL” “BUDGET
: e
§ 1582007 5 1,582,097 8 1375985  §  (2061i2)
- - Al 21487 27457
. A 6,026 6,026
L S
1,582,097 1,582,097 .- 1,409,468 (172,629)
AR
1,582,097 1:582:097 (1) ¥313975 268,122
1,582,097 1,582,007 . 7. .1:313.975 268,122
159047 157947 . - (157,947)
157,947 157,947 - (157,947)
157,947 157,947 95,493 (62,454)
(157,947) ' (157,947) (56,990) 100,957
$ N - 8 38,503 § 38,503

-26 -
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF PROPERTY TAX TRANSACTIONS AND BALANCES
OF TAXES UNCOLLECTED
Jume 30, 2021

ORIGINAL
LEVYOR
BALANCE
TAX UNCOLLECTED  DEDUCT ADJUSTMENTS ADD
YEAR 7/1/2020 DISCOUNTS TOROLLS INTEREST
GENERAL FUND
CURRENT
2020-21 $ 3408906 § 89,753
PRIOR YEARS
2019-20 73,290 @®)
2017-18 28,062 (6)
2016-17 17,763 (5
2015-16 7,614 )
Prior 12,782 1]
Total Prior 139,511 (21)
Total $ 3548417 § 89,732 $ 132,922
GENERAL
FUND
RECONCILIATION OF REVENUE 2
Cash Collections by County Treasurer Above " : ' ; $ 3,308,789
Accrual of Receivables E .
June 29, 2020 (17,552)
June 30, 2021 8,067
Net change from Prior years unearned revenue, see pg. 10 2.897
Total Revenue $ 3,302,201

-27 -
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CHEHALEM PARK AND RECREATION DISTRICT

YAMHILL COUNTY, OREGON
SCHEDULE OF PROPERTY TAX TRANSACTIONS AND BALANCES

OF TAXES UNCOLLECTED
June 30, 2021 y,
A
ORIGINAL P e
LEVY OR CASH " . BALANCE
BALANCE COLLECTION ' _ ‘UNCOLLECTED/
TAX UNCOLLECTED  DEDUCT ADJUSTMENTS ADD BY COUNTY ' UNSEGREGATED
YEAR 7/1/2020 DISCOUNTS TORQLLS INTEREST _TREASURER .. 06/30/21
BOND SERVICE
CURRENT o N
2020-21 $§ 1418581 $ 37350 § (5.539) 8 987 § 1347894 %
AT
PRIOR YEARS N
2019-20 32,006 1) (1,830)7 . 1,223 19,058 4
2017-18 12,480 @) (1,300) 953 5,181 6,954
2016-17 8,145 3) {14593) 1,271 4,345 3,481
2015-16 3,578 - - {831)- 665 1,888 1,524
Prior 1,189 - P 3,2__84_ 338 p L A42 4,369
C N P
Total Prior 57.398 (9) N (2290) 4450,° . 30914 28,673
Total S__1475970 8 31341 S (1809)" 8 5837 5 1378808 s 57,258
DEBT SERVICE
FUND
RECONCILIATION OF REVENUE e ee——
Cash Collections by County Treasurer Above $ 1,378,808
Accrual of Receivables
June 29, 2020 (6,181)
June 30, 2021 3,358
Net change from Prior years unearned revenue, see pe. 10 4,166
Total Revenue $ 1,380,151
. x
™
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL

June 30,2021
GENERAL FUND A
VARIANCE
ORIGINAL FINAL WiTH FINAL
BUDGET BUDGET ACTUAL .© .. BUDGET
EXPENDITURES - Department 413 e
A
ADMINISTRATION b
Personnel Services .
Superintendent $ 114900 $ 114900 . § 114904 $ “)
Administrative Coordinator 52,500 52,500 / 52,736 (236)
Public Information Coordinator 60,778 60,778 55,843 4935
Event Marketing/Admin Specialist 74,632 74632 35341 39291
Part-time Clerk 98,124 98,124 62,065 36,059
Payroll Taxes and Benefits 163,790 « 163,790 1 29 87 8 33,912
Total Personnel Services 564,724 55%2!‘2'4 2 ’4’39.,767 113,957
@ ;
Materials and Services -
Office Supplies 11,600 11,600 6,843
Postage Supplies 7+ 1,500 1,500 1,052
Program Supplies ¢ H3060- 9,300 8216
Promotional Supplies X, 1000 - 1,000 780
Classifieds . 10007 * 1,000 (190)
Brochures 2,000 25000 2,000
Flyers and Schedules \ 1,000 /7 1,000 1,000
Publicity \{f,oo,n A7 1000 1,000
Directors Fees 360 / 360 360
Professional Dues AUESY 9,000 ~ 9,000 1436
Congrences/ Wo:kshop 5 5,580 5,500 585 49015
StaffMileage <~ ' ‘ 1,009 1,000 - 1,000
StaffExpendes 7,750} 7,750 4,549 3,201
Telephotie 4500\ . 4,500 4,939 (439)
Intemniét and Communication / 2,194 Y 2,194 4923 (2,729)
Feés " 7,000 \ 7,000 5,777 1,223
Main\tenance . 1000 ¥ 1,000 - 1,000
Legal Services < 500D . 50,000 9911 40,089
Audit Services - 27,500- 27,500 42,183 (14,683)
Program Cobiract 15,000 15,000 25,309 (10,309)
-Insurance Services. ‘ 11,000 11,000 11,814 (814)
- Interest NG 1,500 1,500 - 1,500
- Ecﬁnpnmt Mamtenanpe Contracts 1,500 1,500 - 1,500
Conisyltants 32,000 32,000 - 32,000
Property, Taxes ~ 17,500 17,500 16,062 1,438
Elections . , ' 28,000 28,000 19271 8,729
Rental/Leasg ’ 750 750 . 750
Total Matmalsénd Bervices 251454 251454 160,586 90,868
TOTAL ADWN{S'IRATION 816,178 816,178 611,353 204,825
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT — BUDGET AND ACTUAL

June 30, 2021

GENE FUND
ORIGINAL FINAL
BUDGET BUDGET
EXPENDITURES - Department 450
PARKS DEPARTMENT
Personnel Services
Park Ditector $ 73,882
Building Coordinator 45,365
Park Grounds Coordinator Lead 47,632 2,494
Maintenance/Basic Service Supervisor 76,977 3,005
Park Specialist/Ground/Bldg/IT System Technicians 82,285 8,464
Park Laborer/Secretaries 148,473 14,605
Overtime - ! (992)
Payroll Taxes and Benefits 248,616 67.800
Total Personnel Services 723,230 104,843
Materials and Services
Office Supplies 2,256 (3.753)
Postage Supplies 1,048 733
Program Supplies 1,345
Small Tools (1,729)
Janitorial Supplies 9,759
Chemical and Agricultural Supplies 57,065
Gas and Oil Supplies (2,237)
Flyers 2,412
Professional Dues = 2,572 2,403
Conferences/Workshops 986 2,764
Staff Mileage 130 (18)
Staff Expense 260 2,389 (2,129)
Electricity 12,946 65,625 7,321
26,464 21,893 4,571
204,900 184,037 20,863
7,257 921 6,336
4,980 4915 65
21,323 15,492 5,831
17,257 17,255 (9,998)
49,024 21,057 27,967
21,012 1,695 19,317
49,120 36,558 12,562
56,776 56,776 36,757 20,019
364,428 364,428 256,295 108,133
39,000 39,000 40,951 {1,951)
- - 2,620 (2,620)
5,100 5,100 2,426 2,674
5,000 5.000 - 5,000
1,079,193 1,079,193 786.488 292,705
1,802,423 1,802,423 1,404,875 397.548
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

’“'VARIANCE
ORIGINAL FINAL ' 'WITH FINAL
BUDGET BUDGET ACTUAL "<, BUDGET
EXPENDITURES - Department 451
AQUATICS Vo N
Personnel Services Ak h=C
Special Service Supervisor $ 20,363 $ 20,363 . $ 18,087 $ 2,276 -
Aquatic Coordinator 47,632 47,632 47,888 (256)
Agquatic Specialist 39,188 39 188 74,031 (34,843)
Guards, Instructors and Cashiers/Fitness S 296,775 / 296 775 131,963 164,812
Coaches 1,540 A 1,540 ,541' 6]
Fitness Staff/Child Minder 52,004 52,004 29,656 22,348
Payroll Taxes and Benefits 133,977 433,977 < 98111 35,866
A s FAR i?: =
Total Personnel Services 591,479 591499 . - . 401,277 190,202
Materials and Services & R
Office Supplies (A 510, 5510 N 4,221 1,289
Postage Supplies R - 450 132 318
Program Supplies \ 15,5040 15, 520 16,358 (838)
Small Tools TG ~.76 (76)
Chemical and Agricultural Supplies X 29 900 ~ 29990 33,708 (3,808)
Store Supplies \7500 . 7500~ 2,404 5,096
Classifieds Ves 7 es ¢ . 625
Brochures ) M50 1450 - 1,450
Flyers & 4,850 4,850 677 4,173
Professional Dues - 4,980 4,980 4,164 816
Conferences/Workshops . 1 456 1,450 179 1,271
Staff Mileagé . / 350\ 350 83 267
Staff Expénses y. 1,000 ¥, 1,000 1,397 (397)
Electriflty 274500 % 274,500 224,768 49,732
Natural s 3 L 24650 24,650 47,457 (22,807)
Water/Sewer\ o = 53,042 53,042 46,855 6,187
Telephone "~ - 4,200 4,200 4,377 a7
..-Computer & Cable |_- 62,625 62,625 31,981 30,644
Internet and Commumcatwn 1,584 1,584 1,651 (67)
-Progmm Contracts .. 7 22,000 22,000 1403 21,597
Insurance Services X 39,175 39,175 36,553 2,622
Refunds N . 450 450 1,089 (639)
Total Materials arid Sérvices 555,811 555,811 458,533 97,278
Y
TOTAL AQUATICS | 1,147,290 1,147,290 859,810 287,480
}
£
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

GENERAL FUND

ORIGINAL FINAL
BUDGET BUDGET

EXPENDITURES - Department 452

RECREATION - ADULT SPORTS
Personnel Services
Special Services Supervisor h 4,073 $

Sports Coordinator 7,501
Facility Leaders 1,275
Payroll Taxes and Benefits 8,707
Total Personnel Services 21,556 11,948
Materials and Services
Office Supplies 117
Postage Supplies 150
Program Supplies 4,435
Brochures/Classified Add/ Fyers 900
Professional Dues 1,499
Staff Expenses (773)
Electricity 4,000
Telephone/Computer and Cable 1,388
Fees (238)
Internet and Communication 280
200
3,150
855
500
200
16,663
66,256 37,645 28,611
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CHEHALEM PARK AND RECREATION DISTRICT

SCHEDULE OF EXPENDITURES BY DEPARTMENT ~ BUDGET AND ACTUAL

YAMHILL COUNTY. OREGON

June 30, 2021
GENERAL FUND
ORIGINAL FINAL
BUDGET BUDGET
EXPENDITURES - Department 453
RECREATION - YOUTH SPORTS
Personnel Services ol
Special Services Supervisor $ 16,291 3 16,291 14,922 1,369
Sports Coordinator : 42,503 42 503 42,244 259
Sports Leaders/Secretaries 44,625 44‘625 941 43,684
Payroll Taxes and Benefits 51,411 81441 38,955 12,456
7 y
Total Persomnel Services 154830 < is4830 97,062 57,768
Materials and Services N
Office Supplies 3,200 3200 23
Postage Supplies 175 175%; 31
Program Supplies 91,280 91,280 :-31,999 59,281
Gas and Oil Supplies 400 400 Mo, - 400
Classifieds 100 100 i - 100
Brochures 800 800 e 800
Flyers 1,000 1,000 W 1,000
Professional Dues . 1,916 1,916 376 1,540
Conferences/Workshops 300 300 200 100
Staff Mileage ' 700 700 - 700
Staff Expenses 1 ':§00 1,200 1,362 (162)
Electricity ; 2,500 2,500 4,383 (1,883)
Telephone ; ; 1,500 1,500 1,140 360
Fees/Computer& Cable 8,000, 8,000 2,763 5,237
Internet andCommunication 2,036 2,036 470 1,566
Equipmpnf’Mamtenance 1,000 1,000 224 776
Progrgin‘Contracts 81,500 81,500 63,469 18,031
Insurancg Services 5:500. 5,500 3,526 1,974
Refunds 1,000 1,000 4,728 (3,728)
Equipment Regtal 10,000 10,000 - 10,000
Tetal Matenals and Serv:ees 214,107 214,107 117,961 96,146
“ TOTAL ’YOUTH SPORTS 368.937 368,937 215,023 153,914
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL, COUNTY. OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

GENERAL FUND

ORIGINAL FINAL
BUDGET BUDGET

EXPENDITURES - Department 454

RECREATION - CLASSES & ACTIVITIES
Personnel Services
Special Services Supervisor $ 8,145 $
Recreation Coordinator 25,002

Instructors/Secretaries 32,250
Payroll Taxes and Benefits 30,492
Total Personnel Services 95,889

Materials and Services

Office Supplies 766
Postage Supplies 438
Program Supplies 5,304
Gas and Qil Supplies 100
Classifieds 122
Brochures 100
Flyers 250
Professional Dues 24
Conferences/Workshops 1,300
Staff Mileage 200
Staff Expenses (119)
Telephone - 400
Fees/ Computer & 649 3,351
Internet and Confiniin 679 921
Program Contracts 1,987 18,013
> 3,478 1,522
- 150
11,808 32.842
54,197 86,342

-29F -



CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL

s

June 30, 2021 SRR
" VARIANCE
ORIGINAL FINAL " WITHFINAL
BUDGET BUDGET ACTUAE. ~ , -~ BUDGET
EXPENDITURES - Department 455 p e :
RECREATION - PLAYGROUNDS & CENTERS g A
Personnel Services A i
Special Services Supervisor $ 8145 § 814548 71533 § 612
Recreation Coordinator 10,001 10,004 24,074 (14,073)
Care Technician 29,245 29445 277,994 (248,749)
Care Director/Staff 311,000 3f 1,000 26,253 284,747
Overtime - P 19° (19)
Payroll Taxes and Benefits 89,517 5 3\" 89 5 1 7 80, 422“ 9,095
Vs
Total Personnel Services 447,908 449.508- » // 41, 295 31,613
Materials and Services -
Office Supplies 3,500 3,500 . . 998 2,502
Postage Supplies qf{’ O 900 = 448 452
Program Supplies v 725,000 25,000 5557 19,443
Gas and Oil Supplies \% . 300~ .+ 300 Ve 300
Summer Playground Supplies = 4,000 4000 1,302 2,698
Classifieds 5 300 .300. - 300
Brochures % ¢ 090 1,000~ 894 106
Flyers "\ 500 500 - 500
Professional Dues .. ‘@iS 815 287 528
Conferences/Work;héps 790 700 - 700
Staff Mileage K,;;:_" - 200 200 - 200
Staff Expens&s = ! 2 000 2,000 1,191 809
Telephone »~  ~ ) 5,500 5,500 4,646 854
Care Snacks + / 14,000 \ 14,000 667 13,333
Fees/ Computer & Cable /{, 16,000 16,000 17,346 (1,346)
Internet.and Communication /™ . - 1600 1,600 680 920
Program Oontrwcts [_6/' 5000 5,000 929 4,071
Insurance Servxces 4,000 4,000 3478 522
_Refunds : 3,000 3,000 5,487 (2,487)
" Contracts - Adnnssmns s 14,000 14,000 - 14,000
Egulpment Rental ¢ ;. ;:. . 5,000 5,000 - 5,000
Total Matcrmls and Servxces LA 107.315 107,315 43,910 63,405
o
TOTAL PLAYGRGUNDS & CENTERS 555,223 555,223 460,205 95,018
)
e
lf!".:} ;
;"" &4 -
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY., OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

GENERAL FUND

ORIGINAL FINAL
BUDGET BUDGET

EXPENDITURES - Department 456

COMMUNITY CENTER/SCOUT HOUSE
Personnel Services
Special Services Supervisor $ 4,073 $
Recreation Coordinator 10,001

Senior Center Specialist 30,701
Building Leaders 10,830
Payroll Taxes and Benefits 28,885
Total Personnel Services 84,490

Materials and Services

Office Supplies 590
Postage Supplies 375
Program Supplies 3,645
Gas and Oil Supplies 100
Classifieds 318
Brochures 20
Flyers 250
Professional Dues 339
Conferences/Workshops 600
Staff Mileage 287
Staff Expense (698)
Electricity 2,857
Natural Gas 46
Water/Sewep: (2,476)
327
y 3,293
d Communication 921
aj 4 200
6,081
(318)
5,000
3.609
101,340 101.340 75,974 25366
\:}fﬁ; 185,830 185,830 136,446 49,384
“, E

|
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

GENERAL FUND P
" \PARTANCE
ORIGINAL FINAL 7., "WITH FINAL
BUDGET BUDGET ACTUAL” . , _BUDGET
EXPENDITURES - Department 457 : R
COMMUNITY SCHOOLS p I
Personnel Services / E
Special Services Supervisor $ 9,774  § 9774 < :$.. 9694 § 80 -
Part-time, Temporary and Full-time 23,800 23 890 N - 23,800
Recreation Coordinator 5,000 54000 - 5,000
Payroll Taxes and Benefits 13,346 13 346 3,266 10,080
LR
Total Personnel Services 51,920 ;1 920 13,960 38,960
S X Y.
Materials and Services T /f:
Office Supplies 2,000 2, 000 1,070 930
Postage Supplies 400 400" N 5' ¥ 11 389
Program Supplies [ 5 000 5,000 31 4,969
Snacks and Food ! 5060, 500 - 500
Classifieds ¥ 100 100 \ L 100
Brochures N . 50 ry 50 NFRSE: 50
Flyers Y\ . 250 i 250 N7 250
Professional Dues . 800 CFER00 - 201 599
Conferences/Workshops \ 235 275 £ - 275
Staff Mileage 100 100 . 100
Staff Expense p ST 4o 400 909 (509)
Telephone e " 300 500 318 182
Fees/Computer &eCable dhs 1,000 1,000 103 897
Internet and Cdmmumcatlon \ ) 1,600, . 1,600 735 865
Program 9 ' 11,000 % - 11,000 919 10,081
Insurance Services . 1,750 % 1,750 1,573 177
RCqudS N 100\ 100 - 100
Total Matenals and Servxcqs < 25825 25825 5,870 19,955
71,745 77,745 18,830 58,915
-291-
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
June 30, 2021

GENERAL FUND

ORIGINAL FINAL®
BUDGET BUDGET ACTUAL

EXPENDITURES - Department 458

GOLF COURSE MAINTENANCE

Personnel Services
Golf Course Supervisor $ 8553 $ 8,553 $ 8,548
Golf Course Technician 29,245 29,245 39,548
Golf Mechanic 45,365 45,365 45,285
Golf Course Maintenance Director 45,365 45,365 8
Part-time and Temporary 139,230 139,230 3
Overtime -
Payroll Taxes and Benefits 121,465

Total Personnel Services 389,223

Materials and Services

Office Supplies 1,781
' Postage Supplies 448
Program Supplies 15,772
Small Tools 6,547
Janitorial Supplies 2,007
Chemical and Agricultural Supplies  , 113,313
Gas and Oil Supplies L7 5
Snacks and Food ¢
Uniforms
Classifieds 0
Professional Dues
Conferences & Workshops
Staff Mileage 112
(887)
,68: (22,532)
5,341 1,741)
157,075 (14,075)
2,711 [&18)
- 720
431 1,026
1,114 5.630
22,600 22,756
59,649 51,535
835 1,815
36,356 3,142
9,436 1,564
290 6,898
- 2,500
- 600
585,313 585,313 441,137 144,176
974,536 974,536 752,896 221,640
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL

cY

June 30, 2021
GENERAL FUND
VARIANCE
ORIGINAL FINAL WITH FINAL
BUDGET BUDGET ACTUAL BUDGET
EXPENDITURES - Department 459 R
GOLF CLUB HOUSE h
Personnel Services ;
Special Services Supervisor $ 10,589 $ 10,589 $ 9,694 895
Golf Course Director 70,367 70,367 % 70,367
Golf Course Specialist 37,316 37,316 66,708 (29,392)
Club House Assistents - - /" 33,677 (33,677)
Golf Clerks 203,428 203,428 - 203,428
Outside Service Staff - - 51,573 (51,573)
Golf - . 515 (515)
Snack Bar Clerk - A~ 939 (939)
Beverage Cart Clerk - o 4,539 - (4,539)
Payroll Taxes and Benefits 96,706 9570 65,557 31,149
i e
Total Personnel Services 418,406 4i8,g\86 288:789 ; 129,617
Materials and Services \" @
Office Supplies 1,000 1,000 \ s B7S 125
Postage Supplies 1,000 1,000 \ 196 804
Program Supplies . 421,250 421,250 « 3B552. 382,698
Small Tools p: 200 200 173 27
Janitorial Supplies AL ODB ’ 6,000 4"06! 1,939
Store Supplies | 173 173,250 158 869 14,441
Gas and Oil Supplics h- Py SR 250 . 216
Snacks and Food N \_soo Tl 500 280 220
Uniforms v 3,500 3,50 £ 128 3372
Classifieds Y 200 Yy 200 S 200
Flyers 26900 . ~26:900 3588 23312
Prof Dues/ Fees/ Mag/ Books \g;aso. A 3850 25558 792
Conferences/Workstiops - 000 - 4,000 510 3,490
Staff Mlleajgc ¢ 50 750 11 739
Staff Expénse 750 750 1,497 (747)
Blectri¢” 15,000 15,000 - 15,000
Watér/Sewer \ 8,000\ 8,000 . 8,000
mephone i 3,400 ¥, 3,400 795 2,605
Fees g ST - 50,033 (50,033)
Compvuter and Cable 33,000 % . 38,000 2,105 35,895
“Garbage Expense P .. 5,500 Y 5500 5,022 478
- Intemet and CommuniCation 13499 \ 1427 488 939
\Bmldm,gs Mamtcmoe S - 378 (378)
- \""'§MJ 5.000 - 5,000
Equlpmentl.Buﬂdmg 15,000 15,000 13,133 1,867
Grounds > 3,000 3,000 40 2,960
ngmmn:gnuam 1,500 1,500 11,499 (9,999)
_.Insurance Ser¥icss - 7,500 7,500 8,041 (541)
- " Eonsultant Sem\ 5,000 5,000 - 5,000
¢ X Refands 2.500 2,500 - 2,500
N, N
Total Mmemls and Semces 753.727 753,727 302,806 450,921
TOTAL GGLFCLUB HOUSE 1,172,133 1,172,133 591,595 580,538
il
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT — BUDGET AND ACTUAL

June 30, 2021
GENERAL FUND
ORIGINAL FINAL
BUDGET BUDGET
EXPENDITURES - Department 472
JAQUITH CONCESSION
Personnel Services
Concession Aftendant $ 21,216 $ 21,216 - $
Payroll Taxes and Benefits 3,322
Total Personnel Services 24,538
Materials and Services
Office Supplies 60
Postage 30
Program Supplies 16,100
Classifieds 75
Flyers 125
Conferences/Workshops 700
Professional Dues 1,050
Staff Mileage 200
Telephone 1,400
Insurance 17
Electricity 1,600
Equipment Maintenance/Building 500
Total Materials and Service: 21,917
TOTAL JAQUITH €0 46,455

-29L -
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CHEHALEM PARK AND RECREATION DISTRICT

SCHEDULE OF EXPENDITURES BY DEPARTMENT — BUDGET AND ACTUAL

YAMHILL COUNTY. OREGON

June 30, 2021
gL
GENERAL FUND o=
y - VARIANCE
ORIGINAL FINAL WITH FINAL
BUDGET BUDGET ACTUAL “BUDGET
EXPENDITURES - Department 474
PRESCHOOL 4
Personnel Services et L
Special Service Technician $ 29245 § 29,245 -8+ 3,819 $ 25426
Preschool Instructors 9,180 9,180 " - 22,075 (12,895)
Payroll Taxes and Benefits 17970 179’70 13,824 4,146
Total Personnel Services 56,395 g "‘?‘ 6 33;753 16,677
Materials and Services \*‘ i Vs
Office Supplies 900 N900 = 128 772
Postage 300 300 .15 285
Program Supplies 2,735 2,735% - 1,267 1,468
Classifieds 150 150~ - = 132 18
Brochures 560. 500 % -328 172
Flyers ~200 200 . - 200
Dues . 450-. 450 T 200 249
Staff Mileage 200 200 . e 200
Staff Expenses 100 100 807 (707)
Electricity 450 430 475 (5)
Natural Gas ' 975 L 975 886 89
Water/Sewer T 15200 1,200 1,349 (149)
Telephone P 7 e 1,200 1,200 931 269
Fees/Computer&Cabler . \j 2,5 2,500 2,119 381
Intemet and Comrmm:catxon p 1,600, 1,600 680 920
Refunds /,/ S )5 200 % 200 870 (670)
Insurancé - ) A, 2,000 2,000 1,922 78
{' Py i
Total Matenals and Services ,‘3"' 1 - 15,660 \ 15,660 12,110 3,550
TOTAL PRESCHOOL / 72,055 72,055 51,828 20,227
-29M -
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY. OREGON

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL

June 30, 2021
GENERAL FUND
ORIGINAL FINAL
BUDGET BUDGET ACTU.
EXPENDITURES - Department 470 -
ACQUISITION AND IMPROVEMENT
Capital Outlay, Development,
Improvement, and Acquisition $ 1,082,240 189.660
TOTAL ACQUISITION AND IMPROVEMENT 1,082,240 189.660
MISCELLANEOUS DEPARTMENTS
Materials and Services
Babe Ruth League - Department 504 8,000 8,000
Quilt Club - Department 506 1,500 1,500
Newberg Theatre Group - Department 507 10,000 10,000
Tualatin Valley Youth Football - Department 509 22,000
Lacrosse REPMT - Department 510 10,000
TOTAL MISCELLANEOUS
DEPARTMENTS 51,500
CONTINGENCY 100,000
TOTAL EXPENDITURES 5,385,936 3,274,977

- 29N -
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

Chehalem Park & Recreation District

Outstanding Indebtedness
(As of June 30, 2021)
Untstanding |
it : . Principal
Obligation Dateof Tssue  Date of Matugity * Amonnt Tssued Amount
Long-term Indebtedness ¢
Voter-Approved Unlimited Properiy Tax Supported A L
General Obligation Bonds, Series 2015 6/4/2015 61502035 19,900,000 16,595,000
Limited Property Tax Supported ' /'? T4 #
Full Faith & Credit Refunding Obligations, Series 2014 5122014 /- © 8112025 1,735,000 730,000] &
e Aes
Full Faith & Credit Refunding Obligations, Series 2018 6/20/26!8\ 2 6/15/2042 *7,540,000 6,130,000
Total Long-Term Debt G\F A £ 23,455,000
R - —_—
Source: The District
A3
\-.
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CHEHALEM PARK AND RECREATION DISTRICT
YAMHILL COUNTY, OREGON

Outstanding Indebtedness
June 30, 2021

General Obligation Bonds Series, 2015

~ 715,000

CPO 2023 70,000
cQ8 2024 825,000
CR6 2025 890,000
CS4 2026 950, 000
CT2 2027 0
cu9 2028
cv7 2029
CWS5 2030
CcX3 2031 b
CY1 2032 3.50% 1,465,000
CZ8 ( 2033 3.625% 1,565,000
DA2 € : 3.625% 1,670,000
19): 1 \ $53:625% 1,785,000

5.8 16,595000
2 L R,
Full Faith & Credit Re _ding Obhgaabns, Senesz , 4 28
ﬁﬁm ——— .
Maturity: ])a!p . Interest Principal
16‘3 MF : 1-Aug Rate Amount

2021 \%z"‘ 2.80% 175,000
2022 3 180,000
185,000
190,000

730,000

DFi 2022 4.00% 495,000
DGY 2023 4.00% 370,000
DH7 2024 4.00% 380,000
DI3 2025 4,00% 395,000
DKO 2026 4.00% 410,000
DL8 2027 4.00% 185,000
DM6 2028 4.00% 195,000
DN4 2031 4.00% 630,000
DP9 2034 4.00% 705,000
DQ7 2038 4.25% 1,085,000/ -
DR5 2042 4.25% 1,280,000
$ 6,130,000
31

la



Chehalem Park & Recreation District
Major Taxpayers - 2020-21 Fiscal Year

Taxes  TaxableAssessed Poiontod

Owner of Revord (Taxpayer) Imposed" Value @ Value
Portland General Electric Co. $ 771235 8 §5£98,000 2.03%
The Allison Inn & Spa LLC 27,47 4,/ . 30,268,221 0.72%
Northwest Natural Gas Co. 23933 .7 . 26,370,001 0.63%
Providence Health System 23,7814 - 26,201,528 0.63%
Aspen Way West LLC 23, 049 25,3954 3 0.61%
A to Z Wineworks LLC 22 548" 24 843 : 0.59%
ADEC Inc. 21423 © 23 604,291 0.56%
K&J Real Estate LLC 20,532« . - 22,622,092 0.54%
Friendsview Manor Inc. 19,245 ~_ - 21 204,668 0.51%
Fred Meyer Stores Inc. 17,565 .- 19,353,055 0.46%
Subtotal - Top Ten of District's Largest Taxpayers “\3134,‘2,60,804 7.29%
All Other District Taxpayers JEagne 3,879:641,101 92.71%
Total District \i N 4, 184"6_01 905~ 100.00%
(1) Tax amount is the total paid by by the taxpayer w1tlnn ﬂle,boundan&s of the Counly This amount is distributed to individual
local governments by Yambhill County A i
A S
(2) Assessed value does not exclude offsets such as urban re:?ewal and fai'm tax credits
Source: Yamhill Coungy Assessmenrand Taxation \g‘ v
P, :/_ Tt e -
Pty % ke -
R
s
A
¥
Y
32

70



Yamhill County
Major Taxpayers - 2020-21 Fiscal Year

I O =
Rebord (Taxpayer
Portland General Electric Co. $ 482485 § 1.65%
Cascade Steel Rolling Mills Inc. 213,838 0.73%
MPT of McMinnville-Capella LL.C 161,721 / : 0.55%
Northwest Natural Gas Co. 138,409 -+ 0.47%
Stoller Vineyards Inc 4 0.34%
Foxglove Properties 0.28%
The Allison Inn & Spa LLC 0.27%
Providence Health System 0.23%
Aspen Way West LLC 0.22%
A To Z Wineworks LLC 0.22%
Subtotal - Top Ten of County's Largest Taxp,a}y,grs 4.96%
All Other County Taxpayers 95.04%
Total County 11,369 132,431 100.00%

(1) Tax amount is the total paid by by the taxpayer withi iount is dislril;’;:ted to individual
local governments by Yamhill County .

33
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Chehalem Park & Recreation District
Tax Rate History and Tax Collection Record

(Yamhill County, Oregon)
__ Tax Rates per$1,000 of Asscssed Value Porcentape of Taxés Collested -

Taxable Assessed | T
+Fiseal Real Market Value Usedio | Opemting Tax:| Option Tax|  Bond Tax Taxes | Yeardl | Asof
| Year _Vaiwe |  ComputeRates Rate Rete .| ~ Raie Imposed ] Levy . 30hm21
202021 |$ 7.633,677.839(% 3,930,825,584($ 0.9076]5 -8 0.4042$ a,sz7,4s7H 95.02% 95.02%
2019-20 | 6,510,524,047 3,589,894,257 0.9076 - 03879  4,668921(  97.74% S 97.74%
201819 | 6,050,663,269 3,381,807,410 0.9076 - 04042 4440903 - 94.41% o D441%
2017-18 | 5,555,570,014 3,280,613,131 0.9076 - 04132  4333034]  97.16% R “98:64%
2016-17 | 4,312,924,281 3,153,595,588 0.9076 - 04202) 4207.019]  96.78% '99,12%
2015-16 | 3,830,818,773 2,987,874,460 0.9076, - 04190| -7 3,967,987  96.40% 99:68%
2014-15 | 3,698,673,773 2,866,377,271 0.9076 - - A 2601,524]  95.92% 99.919%

N/A - Not Avnilable
{1) Amonnt to be mised from the District's permanent operating tax rate of $0.9076/81,000 of taxable assessed value plus a bond ;mi of $0:4042/51,000 of taxable mssessed y.,ﬁ:e;
e S b SRS

o

{2) In process of collections. i
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CHEHALEM PARKS AND RECREATION DISTRICT 4.
YAMHILL COUNTY, OREGON

INDEPENDENT AUDITORS’ REPORT REQUIRED BY OREGONSTATE REGULATIONS
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POST FIELDWORK MEMORANDUM - Chehalem Park and Rec District

To: Chehalem Park and Recreation District
From: Pauly Rogers and Co., P.C.
Date: January 20, 2022

We'd like to thank you and your staff for the time and effort put into getting this year's audit process started. This summary provides a timeline for the
audit, and a list of our preliminary findings.

IN ATTENDANCE
Don Clements Superintendent
Heidi Smith Administrative Coordinator

YOUR AUDIT TEAM
Roy Rogers Managing Partner RoyR@rasepas.com
Michael Aloi Compliance Manager Michael A@rascpas.com
Sean Chamberlin Team Lead SeanC(@rascpas.com
Megan Henderson Associate MeganH@rascpas.com

AUDIT COMPLETION TIMELINE

Audit Agenda Item Date
Interim Ficldwork QOctober 2021
Final audit fieldwork January 2022
AUDIT FINDINGS - SCHOOL DISTRICT Finding Type

In reviewing fidelity insurance (employee honesty) coverage, we noticed the the District carries cash and investment
N balances that exceed the fidelity insurance coverage of $50,000. We recommend that the Board re-examine this )
exposure risk and make a determination each year as to the amount of insurance coverage they feel is prudent in Best Practice

regard to their oversight.

Segregation of duties - Because of a limited number of available personnel, it is not always possible to adequately
segregate certain incompatible duties so that no one employee has access to both physical assets and the related
accounting records or to all phases of a transaction (Management override of controls). Specifically, the Admin
Coordinator has full access to Accounts Payable process in Springbrook, and also processes payroll, modifies pay
rates, and inputs employees into the system. Consequently, the possibility exists that unintentional or intentional errors Best Practice
or reguiarities could exist and not be promptly detected. We recommend that the Board continually monitor the
financial activities to mitigate this risk and consider obtaining additional fidelity insurance coverage to compensate for
this risk.

We noted the District has not obtained an actuarial valuation determining the Implicit Health Subsidy Liability as
required by the GASB 75 pronouncement rule. The rule secks to conduct the Implicit Heath Subsidy study in order to
« |forecast and measure the implied health insurance benefits (OPEB liability) as the Oregon statute (ORS 243, 303)
requires an option to provide for insurance buyback for the District’s retirees and/or former employees. We
recommend going-forward, for the Board to consider getting the actuarial valuation done for the next fiscal year audit.

Best Practice

During our testing of journal entries, we noted that 4 JE's tested did not have the date of approval included with the
approval signature. We recommend that ali JE's be approved by including an approval signature and date to ensure all
JE's are being reviewed and approved within a timely manner.

We also were unable to find 5 of the original JE's in the documents provided. Copies were tested, but we were unable Exit Comment
to test whether the JE's were reviewed, and if they were timely. We suggest storing all manually entered journal entries
sequentially in their given monthly binders.

During our testing of Bank reconciliations, we noted that bank reconciliations were not being prepared until May
2021, when the new Administrative Coordinator took over.

Auditor reviewed all bank reconciliations from new preparer, and suggests separating cleared & outstanding deposits
for clarity, no discrepancies noted.

Exit Comment

Per review of controls walkthrough, the auditors noticed that the District kept checks were. pre-signed in office in
N locked safe. The check stub and the receipt were returned to the Administrative Coordinator for record keeping, once a .
purchase is made. Reconciliation of check payments were done regularly. Superintendent reviews the monthly Exit Comment

reconciliation and will inquire when check numbers were skipped.
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FINDINGS KEY

aterial Weakness - a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the financial statements will not be prevented, or detected and corrected on a timely basis.
M1
Significant Deficiency - a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
OMS - Oregon Minimum Standards comment which will be included within the 'Independent Auditors' Report Required by Oregon State

Regulations' letter in the back of the financial report.
BL< Best Practice - a method or technique that has consistently shown results superior to those achieved with other means, and that is used as a
benchmark. Often, a best practice is a communication of risk for the Governing Body to be aware of when considering future action or

changes in practice.
Exit Comment - a finding or deficiency less severe than a significant deficiency et still important enough to merit attention by management.

ML = Management Letter. Requires the entity to send an action plan including time frames (approved by the Governing Body and recorded in the
minutes) to all Material Weakness and Significant Deficiencies directly to the Division of Audits of the Secretary of State within 30 days of filing the

financial report, per ORS 297.466
BL = Board Letter. Requires no further action from any parties involved.

OUTSTANDING ITEMS

Management's Discussion and Analysis
* Representation Letter
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Properties Evaluated
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Behind Chehalem Valley Middle School =5 acres - Control/use given to NewBerg School District
Dundee Elementary ~ not available for years, too small

Friends Park - Candidate — access issues may require new road/entrance 9 acres interferes with bridge?
Jaquith — No parking, too small — would require removal of all park features

Rite Aid Bldg — Not available to non-retail, too small
Austin Industry by Museum — not suitable for any construction, fill material has to be removed

Chehalem Glenn 9-hole expansion — Candidate, keeps original hole design and moves via CAD 4 holes slightly 7-8
acres, all hole design integrity stays in tack

Dundee Property — bad location and too hard to get to

School District Properties — Wilsonville Road (2) - EFU land use issues - etc, Rennie — not available?

10. Schaad Park — significant elevation terracing issues — conditional use modification required

11. Old Yamhill landfill - prohibited by Yamhill County government
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Grants require property:

1. Grant for $4 million in funding. Grant issued 12-3-2021and due by 1-31-22 with
decision by Feb 2022 — OHA no matching funds. Fund pool over $30Million set aside

2. Travel Oregon Spring 2022 ~ 200K matching grant

3. Oregon Department of Parks and Recreation — Spring /Summer $750K matching grant
— current status of existing grants unclear

4. Nike Community Grants — under investigation at this time



Site Issues: Chehalem Glenn

* Concerns over present design integrity given reduction in space. Current designer, John Steidel,
indicated he would be available to make changes. Given the CAD hole design
characteristics/layouts/measurements are not changing costs should not be significant. Current
design awaits irrigation design for completion.

* Arequest for modification of “Conditional Use” must be applied for with Yamhill County - $3,600
cost and will take about 6 weeks assuming no major roadblocks. Denial will leave the existing
conditional use permits in place and unaffected — (Researched and reported by Ken Friday, Dir of

Planning Yamhill County 1-21-22) Mr. Friday is familiar with Pickleball and was informed of the total
scope of the project prior to research.
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Site Issues: Friends Park

The biggest issue is safe access to the property. Highly congested narrow streets may not safely

accommodate an additional 200- 500 cars per day. Children are ever present. Alternate access
through the south end of the property may be required.

Southern access roads will conflict with the pedestrian bridge in planning currently

Reviewed the existing Wynooski Road Bridge that will be bordering the proposed new bridge
Both bridges:
Terminate at the exact same place

Are feet apart for over half their length
Offer the exact same functionality

RO



Site Issues: Friends Park (continued)

* Benefits of Wynooski Road and Bridge
* Immediate trail implementation and use
* No cost and no ownership responsibilities - $1.8 million freed up for immediate trail needs

* Immediate trail access and use of Dog Ridge Road and access to CPRD planned campground
properties and boat launch facilities at the Highway 219 bridge

* Immediate trail access to and around the Paper Mill development over the existing at grade
asphalt road going between the redesignated storm water detention ponds — North and South

* Immediate access to the building site of the future Heritage Trail Riverview Prominade. The
highest retail value portion of the trail.

* Bypasses the Bypass wall between the Bypass and the Paper Mill properties
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What the Wynooski bridge offers today

* No cost and no cost of ownership
* Immediate use

* Immediate access to Dog Ridge Rd and the CPRD property adjacent to the highway 219
Willamette Bridge properties

* Immediate access to the paper mill properties across the road between the ponds and beyond

* Access to the Heritage Trail River View Promenade — the highest value and most profitable
CPRD easement on the paper mill complex (net value to retailers)
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Decision

* Grants require land

* S$4 M grant request will be submitted 1-31-22
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2022-23 BUDGET COMMITTEE PUBLIC CITIZEN MEMBERS

2020-21

Andrew Yinger, 2020 - 2022
Mike McBride, 2021 - 2022
Elizabeth Comfort, 2021 - 2024
lim Talt, 2021 - 2024

Elijah Dickson, 2020 - 2023

nos W

Jim Talt - confirmed via email 12/8/21
201 Crestview Drive

Newberg, OR 97132

503.554.5461

atalt@aol.com

Elijah Dickson - confirmed over phone 12/9/21
410 Wynooski Road

Newberg, OR 97132

503-538-1597

lige.dickson@gmail.com

Andrew Yinger - confirmed via email 12/8/21
10350 NE Fox Lane

Dundee, OR 97115

503-793-6494

Mailing:

P.O. Box 533

Dundee, OR 97115
andrew_yinger@yahoo.com

Elizabeth Comfort - confirmed via email 12/8/21
929 E Henry Rd.

Newberg, OR 97132

503.538.6042

ebethcomfort@gmail.com

Mike McBride - confirmed over phone 12/9/21
1548 E. 1t St.

Newberg, OR 97132

justmike1954@yahoo.com

For reference only, home address

3815 Coffey Lane
Newberg, OR 97132
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WELCOME TO CHEHALEM PARK AND RECREATION DiIsTRICT!

We're happy to welcome you to Chehalem Park and Recreation District (CPRD) — we're glad you've joined
us! We take pride in selecting people such as you to join our organization, and we truly believe you will be
a positive addition to our most important asset — our employees.

We hope you will enjoy a productive and pleasant association with us. We have created a work
environment, compensation and benefits program, and interactive culture that we believe fosters positive
work relationships. We expect that you will enhance the atmosphere by contributing your best efforts in
whatever is asked of you.

We have defined values that we encourage from ourselves and all employees of CPRD. CPRD is short for
Chehalem Park and Recreation District. Please remember “C” in CPRD stands for Cooperation. ”‘P" in CPRD

stands for Professionalism. “R” in CPRD stands for Responsiveness. “D” in CPRD stands for Dedication. We
encourage staff to be “cooperative”, “professional”, “responsive” and “dedicated” in all endeavors at

14
CPRD.
We believe that you can contribute significantly to our success and want you to share in the growth of our
future. We also feel that the best way to help you achieve is to help you understand our organization and

your role in it. This Handbook has been prepared as a guide to give you a better understanding of the
organization's policies, procedures, and practices. Please familiarize yourself with its contents and keep it

handy for reference.

Our organization values two-way communication, and our “open door” policy encourages you to ask
questions if there are policies or procedures you don't understand. We welcome your ideas and
suggestions for ways to improve our operations and services or to save unnecessary costs during your

employment with us.

Again, welcome to our team. We wish you success in your new position and truly value you and the
contribution you make during your employment with us. We sincerely hope you will like it here.

W. Don Clements, Superintendent
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ABOUT THIS HANDBOOK

This Employee Handbook is a guide to help you understand our employment provisions and expectations.
The Handbook applies to all of our employees. It is intended to be a positive document that begins to
establish the relationship between us.

Please remember that this Handbook contains only general information and guidelines. It is not intended
to address all the possible applications of or exceptions to general policies and procedures. Our policies
are based on the belief that common sense, good judgment, and consideration for the rights of others are
paramount to our ability to serve our customers and ourselves. While we have tried to anticipate many of
your questions, keep in mind that this document won’t provide every answer. If you have any questions
concerning eligibility for a particular benefit or how a policy or practice applies to you, please ask the
supervisor of your department.

We know that employees have varied skills, goals, perceptions, and values, and that such diversity may
create situations not fully addressed within this Handbook. In that event, we’ll try to make fair and
equitable decisions while making sure that the best interests of the organization are served.

Neither this Handbook nor any other organizational document confers any express or implied contractual
right to remain in Chehalem Park and Recreation District’s employ, nor does it guarantee any fixed terms
or conditions of your employment. Your employment is not for any specific period of time and may be
terminated at will, with or without reason, and without prior notice by CPRD or you for any reason, at any
time.

The procedures, practices, policies, and benefits described here may be modified or discontinued from
time-to-time. We recognize our responsibility to keep employees informed of changes that may affect
them and will provide replacement pages so you can keep your Handbook current.

Some subjects described in this Handbook, such as benefit plan information, are covered in detail in official
policy documents. You should refer to these documents for specific information since this Handbook
provides summaries only. Please note that when discrepancies occur between benefit language in this
Handbook and in the official policy documents, the terms of the written insurance policies are controlling.
We encourage you to use caution when making decisions with long-term impact based on our current
benefit offerings, given that we may find it necessary to ma ke changes to these programs.

You are encouraged to offer suggestions for improvement to these policies, employment practices, or
working conditions. Please read through the Handbook carefully and share it with your family members so
they will also understand your work environment. If you have additional questions or need further details,
please talk with your supervisor, who can advise you or refer you to the appropriate resource.
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EMPLOYMENT POLICIES
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EMPLOYMENT RELATIONSHIP

I’I

You and Chehalem Park and Recreation District are engaged in an “at-will” employment relationship.
Therefore, employment at Chehalem Park and Recreation District is for no definite period of time and may,
regardless of the time and manner of payment of wages and salary, be terminated at will. This means that
either you or the organization may terminate the employment relationship at any time, with or without
reason or advance notice.

No one in the organization has the authority to enter into any agreement contrary to this “at-will”
relationship except the Superintendent. It cannot be altered, except when in writing and signed by the
President and Secretary of the Board and you. Chehalem Park and Recreation District will not make and
will not be bound by any oral promises concerning the length or terms of your employment.

Equal Employment Opportunity

Chehalem Park and Recreation District is an equal opportunity employer and, as such, considers individuals
for employment according to their abilities and performance. Employment decisions are made without
regard to race, age, religion, color, sex, national origin, physical or mental disability, marital or veteran
status, sexual orientation, gender identity, genetic information, or any other classification protected by
law. All employment requirements mandated by local, state, and federal regulations will be observed.

The organization employs affirmative personnel measures to ensure the achievement of equal
employment opportunities in all aspects of employment and the work environment. These policies of
nondiscrimination will prevail throughout every aspect of the employment relationship, including
recruitment, selection, total compensation, promotion, transfer, layoff and recall, termination, training,
and dispute resolution.

In keeping with our philosophy and applicable laws, our advertising and recruiting materials will contain
the following statement to encourage qualified applicants to apply: “Equal Opportunity Employer.” Our
policy as an equal opportunity employer is to employ those legally entitled to work in the United States
without regard to citizenship status, ethnic background, or national origin. However, in conformity with
the relevant immigration statutes and regulations, our policy is to hire only those who are eligible to work
in the United States. Verification documentation is required of all new hires.

All employees in the organization are responsible for following and carrying out this policy according to the
spirit and intent of our equal employment commitment. Management provides and supports a dispute
resolution procedure for complaints alleging discrimination. Employees are expected to bring any
questions, issues, or complaints to Management’s attention. if you believe you have been harassed, or if
you witness or suspect any violation of this policy, you should report the matter immediately to the
Superintendent. We also encourage that you document your concerns. We will not retaliate against you
for filing a complaint or cooperating in an investigation and we will not tolerate or permit retaliation by
Management or co-workers.
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AMERICANS WITH DISABILITIES AcTt

The Americans with Disabilities Act [ADA], amended by the ADA Amendments Act of 2008, is a
comprehensive federal civil rights law that specifically protects individuals with physical and mental
disabilities from discrimination in the workplace.

Individuals are protected under the ADA if any of the following conditions exist:

® They currently have a physical or mental condition that significantly restricts their ability to
normally conduct a major life function [walking, seeing, hearing,-breathing, bodily functions, etc.];

® They have a history of such impairment; or,
® They are regarded as having such impairment.

The ADA also prohibits discrimination on the basis of an individual's relationship to someone [parent,
sibling, child, spouse, friend, etc.] with a disability.

Chehalem Park and Recreation District offers equal employment opportunities to qualified individuals who
may have a physical or mentai disability but are still able to perform essential job functions with
reasonable accommodations. Essential functions are defined as the fundamental non-marginal duties of
the position being held or sought. A job function is essential if the position exists for the performance of
the function, there are only a limited number of employees available to perform it, or it is so highly
specialized that an expert is required to perform it.

Reasonable accommodations are available to employees and applicants, as long as the requested
accommodations don't cause an undue hardship on the organization. Individuals protected by the
ADA/ADAAA should discuss their needs for possible accommodation with the Department Supervisor and

Administrative Coordinator.
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HARASSMI?NT

Chehalem Park and Recreation District will not tolerate conduct by any employee, elected official, board or
commission member, volunteer or intern, customer or member of the public that harasses, disrupts, or
interferes with an employees work performance or which creates an intimidating, offensive, or hostile
work environment. All forms of harassment are prohibited. We want to maintain a working environment
free from all forms of harassment, whether based upon race, age, religion, color, sex, national origin,
physical or mental disability, marital or veteran status, sexual orientation, gender identity, on-the-job
injury, genetic information, or any other legally protected characteristic or status. Retaliation associated
with a complaint of harassment is also prohibited.

Behavior such as telling ethnic jokes; using religious slurs or offensive slang, or other derogatory terms
regarding a person’s race, sexual orientation, age, sex, national origin, or disability; or mimicking one's
speech, accent, or disability are examples of prohibited conduct and will not be tolerated. Harassing
individuals by making derogatory comments regarding protected status or characteristics is strictly
prohibited, as well as using any other words or conduct that might create a hostile or offensive work
environment.

Sexual harassment or assault is also a form of harassment. The following conduct is considered to be
sexual harassment;

e Submission to the conduct is in any way deemed to be a term or condition of employment;
® Submission to or rejection of the conduct is used as a basis for employment-related decisions; or,

® The conduct has the purpose or effect of unreasonably interfering with an individual's work
performance or creating an intimidating, hostile, or offensive work environment.

Sexual harassment can also consist of unwelcome sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature. Conduct such as sexual or sexist language, jokes, or
innuendoes; nude, profane, or obscene cartoons, drawings, or photographs; whistling; staring; and
inappropriate touching are not tolerated at Chehalem Park and Recreation District. Cell phone use,
including text messages and other similar electronic communications, can also be considered harassing
behavior.

Sexual Assault is defined as unwanted conduct of a sexual nature that is inflicted upon a person or
compelled using physical force, manipulation, threat, or intimidation.

Each manager/supervisor has a responsibility to maintain a workplace free of any form of sexual
harassment. No person shall threaten or insinuate, either explicitly or impilicitly, that an employee's refusal
to submit to sexual advances will adversely affect the employee's employment, evaluation, wages,
advancement, assigned duties, shifts, or any other condition of employment or career development.
Sexual harassment in the workplace, whether by managers/supervisors, non-managerial employees, or
outside individuals (vendors, customers, etc.) is prohibited.

This policy explicitly applies to conduct in the workplace, at social functions sponsored by the organization,
and at business functions (conventions, trade shows, etc.). This policy applies to any conduct, however, as
described above, which impacts the organization or work environment, regardless of where it occurs.

Management provides and supports a dispute resolution procedure for receiving and resolving complaints
alleging discriminatory practices in employment relations. As an employee of Chehalem Park and
Recreation District, you have the responsibility to immediately report any actions or words, which you find
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to be harassing. The organization will not retaliate against you for filing a complaint or cooperating in an
investigation and will not tolerate or permit retaliation by anyone.

Reporting Incidents of Harassment
If you believe that you have béen harassed, have witnessed harassment, or suspect any violation of our

harassment policy, you must immediately report the matter to the Superintendent or your Department
Supervisor/Director. These individuals are responsible for ensuring that all complaints are promptly and
thoroughly investigated without prejudice or retaliation. The investigation will be conducted promptly, but
no specific timeframe can be guaranteed because each situation is likely to be different, and individuals
may have varying schedules. Every effort will be made to complete the investigation within two weéks. In
all cases, you will be notified of the outcome of the investigation.

All complaints of harassment will be investigated promptly and impartially. Discretion will be used during
the investigation in order to maintain as much confidentiality as possible while effectively completing the
investigation, however, confidentiality cannot be guaranteed. If you are not satisfied with the handling of
a complaint or the action taken by management, you should bring the complaint to the next higher level of
authority. In all cases, you will generally be advised of the outcome.

Any employee or manager who is found, after appropriate investigation, to have engaged in harassment or
to have retaliated against an individual for reporting harassment will be subject to appropriate corrective
action, depending on the circumstances, up to and including termination.

Employment Agreements
No employee will be required or invited to sign an agreement requiring the non-disclosure of information

related to discrimination or sexual assault as a condition of employment, continued employment,
promotion, compensation, or the receipt of benefits. An employee may request this type of agreement
and, upon request, will be provided at least seven (7) days to change their mind.

External Complaint Procedure
We encourage employees to bring their concerns and complaints to the organization, and

understand that, at times, this may not be the choice of the employee. Below is a list of the
external complaint options. Please reach out to the preferred choice to determine the

appropriate timelines for their processes.

. Oregon Bureau of Labor and Industries at the following web address:
https://www.oregon.gov/boli/CRD/Pages/C Crcompl.aspx
] Civil or Criminal Action. In these circumstances, a Notice of Claim must be provided to us in

accordance with ORS 30.275.

Additional Employee Support Services
Employees may choose to use other support services throughout and following instances related to

concerns and complaints. The organization provides the following for additional assistance:

. Legal services
. Counseling and Support Services and/or Employee Assistance Services
Chehalem Park and Recreation District 8 Revision Date: J anuary 2022
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WORKPLACE PROFESSIONALISM

While harassment due to a person’s protected class is prohibited, so too is unprofessionalism, such as
incivility, due to personality clashes or issues. We want our focus to be on customer service, productivity,
and the ability for each employee to flourish here. This makes it essential that our employees treat each
other and those with whom we serve with courtesy, respect, and consideration. Further, we require that
employees work cooperatively and constructively in resolving issues or problems on-the-job to foster
satisfactory working relationships.

Chehalem Park and Recreation District defines unprofessionalism as “repeated or one-time behavior, which
is inappropriate and which may be verbal, non-verbal, or physical; either direct or indirect which generally
occurs at work and in the course of employment but may also apply to off-site behavior exhibited by
employees that negatively impacts the working relationship.” Such behavior, whether exhibited between
co-workers, management and staff, vendors/customers, another outside party, or a member of the public,
violates our policy on how others should be treated while at the workplace or engaged in organizational

operations.

Where an allegation of unprofessionalism is made, consideration of the intention will be given. The
purpose of this policy is to communicate to all employees, including supervisors, managers, and executives,
that Chehalem Park and Recreation District will not, in any instance, tolerate unprofessional behavior.
Employees found to be in violation of this policy will be subject to corrective action.

We will consider the following examplés as unprofessional; however, this is not considered a
comprehensive list. Any actions that create the same or similar result will also be considered.

« Making comments on Facebook, texting, misuse of other forms of social media

¢ Public humiliation in any form

« Constant criticism on matters unrelated or minimaily related to the person’s performance
or job description

» Spreading rumors and gossip regarding individuals

« Interfering with the ability of someone to perform job duties or consistently assigning
menial tasks not central to the job: — T - -

» Taking credit for another person’s ideas
Any Chehalem Park and Recreation District employee who has experienced unprofessionalism should
immediately report the behavior according to the reporting process outlined in our anti-harassment policy.

All reports will be investigated and addressed. Making false/baseless or malicious complaints of
unprofessionalism will be regarded as a serious offense, which may also lead to corrective action.
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DISPUTE RESOLUTION

We believe that undisclosed problems will remain unresolved and will lead to impaired work relationships,
dissatisfaction with working conditions, and a decline in operational efficiency. Therefore, the organization
has established this dispute resolution procedure to solve problems as quickly, fairly, and thoroughly as
possible. This procedure is a method for impartially hearing the complaint and is intended to resolve
problems and provide a fair and objective review. All issues will be handled without prejudice or

retaliation.

Reporting Issues Other than Harassment/Discrimination
Any other questions or concerns you may have should be discussed with your immediate supervisor,

absent special circumstances, as soon as you are aware there is a problem or have a question. Your
supervisor will generally follow-up to your concern, in writing, within one week.

We realize there may be valid reasons to forego this initial step; in those circumstances [i.e., a concern
involves an immediate supervisor], you may go directly to the next level of management or to the

Superintendent for assistance.

Appeal Process
Honest differences of opinion occur, and some situations will require the review or decision of a higher

management level. A higher-management review, however, is intended to occur after you have discussed
a situation with your immediate supervisor and a satisfactory solution has not been reached.

If you believe a policy has been inappropriately applied, or you have been unfairly treated or unjustly
disciplined by your immediate supervisor, you may present the matter to your Department Supervisor.
That official will review the issue and make a decision. If you are not satisfied with this decision, you may
present the matter to the Superintendent for review and settlement. The decision of the Superintendent
will be final. All cases will be reviewed on an individual basis and without regard to precedent.
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EMPLOYMENT

It is our goal to fill employment vacancies with the most qualified applicants, whether recruiting internally,
externally, or in utilizing both options. Job applicants will be considered on an equal basis for all positions
without regard to sex, age, race, color, religion, national origin, marital or veteran status, sexual
orientation, gender identity, genetic information, a physical or mental disability, or any other characteristic
protected under applicable law, including Veterans’ Preference.

Our goal will always be to select the most qualified person for each available job.

Former employees and relatives of current employees will be considered for employment in the same
manner as other applicants. We may refuse to place a spouse, domestic partner, or immediate family
member under the direct supervision of a spouse, domestic partner, or family member, if such placement
adversely affects supervision, safety, security, or morale.

You may, from time-to-time, be temporarily transferred or assigned to perform work outside of your
regular job duties, schedule, or location. Depending upon the circumstances, you may be subject to a wage
adjustment while performing such work. We may also reassign employees on a long-term basis whose
placements are determined to be unsuited to their individual skills and transfer any employee who has an
iliness or disability that requires modified duty without posting the position.

New Employee Orientation

New employees are expected to attend a thorough orientation within the first week of employment. This
helps to ensure positive integration into our operations and helps new employees start a productive and
satisfying employment relationship. At the orientation, you will receive detailed information about general
policies, procedures, benefits, and basic information on pay and leave policies.

Introductory Period

As a new employee, you are hired on a six (6)-month introductory period. The introductory period is an
extension of the employee selection process. During this period, you are considered to be in training and
under observation and evaluation by supervisors. Evaluation of your adjustment to work tasks, conduct
and other work rules, attendance, and job responsibilities will be conducted during the introductory
period. This period gives you an opportunity to demonstrate satisfactory performance for the position and
provides an opportunity for us to see if your abilities and the requirements of the position match. itis also
a chance to see if we meet your expectations as an employer.

Your performance will be evaluated at the end of the introductory period, and a decision about your
employment status will be made and shared with you in writing. If you have successfully completed the
introductory period, you will be moved to regular status. Movement to regular status does not alter the
at-will condition of your employment. This period may be extended only by approval of the Department
Supervisor. The request for an extension won’t be approved if it is submitted after the normal conclusion
of your introductory period. If expectations are not met or if your skills are not satisfactory, it is unlikely
that your employment will continue.

Promotions and Transfer Training Period
if you are promoted or transferred to a new position, you must also complete an introductory period of six

(6) months to determine the suitability of the placement and your ability to satisfactorily perform the
required work. Ifitis determined that the job change is not working during this period, you will be
returned to your original job if a vacancy exists. Otherwise, you will be assigned to any other vacant job
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we deem suitable. If no such job is vacant, your employment may be terminated. If you are placed in a job
other than your original job, the pay and benefits may be adjusted.

Re-employment

Employees who resign from the organization in good standing may be eligible for re-employment
consideration. Applications received from former employees will be considered and processed using the
same procedures and standards that govern all other applicants. Previous performance with the
organization will be evaluated if the reference check phase is reached. We are not obligated to rehire

former employees.

Rehires shall be considered new employees, except where federal or state law requires otherwise [e.g., the
Employee Retirement Income Security Act rules which apply to pensions, where state law applies to health
insurance benefit reinstatement].

Employment Classifications
Employee status is categorized to make distinctions in employment-related conditions and to aidina

better understanding of employment relationships within the organization. Employees may be considered
introductory, full-time or part-time, temporary, or on-call as described below:

Introductory*: Newly hired or promoted employees within the introductory period. New hires
normally earn, but cannot use, benefits. (NOTE: Sick time accrued may be used

starting the 91° day of employment. Other benefit eligibility depending on
individual classification may begin prior to Introductory period conclusion).

Regular Full-time: An employee who is regularly scheduled to work 30 hours or more per week.
Classification normally is eligible for benefits.

Regular Part-time: An employee who is regularly scheduled to work less than 30 hours per week. This
classification is normally not eligible for benefits. (For heaith insurance coverage,

consistent scheduling of 30 hours per week may be treated similarly to full-time
for specific benefits, depending upon plan benefit criteria.)

Temporary*: An employee who is hired for a specified period of time, usually no more than one
year. This classification is typically not eligible for benefits, except for those

mandated by law.

On-Call*: An employee who does not have a set schedule and works only when called upon.
* May be eligible for certain benefits under the Affordable Care Act or if otherwise mandated by law.

Employees are further classified according to federal and state wage and hour laws as exempt or non-
exempt, as defined below. Management will make the appropriate designation regarding the status for
each new position or when a position changes substantially. If you are uncertain as to your status, ask

your department supervisor.

An employee who is exempt from the overtime pay and minimum wage requirements

Exempt:
under federal and state laws. Exempt employees include managers, executives,
supervisors, professional staff, outside sales representatives, owners, and others who are
generally paid a salary and whose duties and responsibilities allow them to be exempt
under federal and state law.
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Non-exempt: An employee who is paid an hourly wage and whose job generally calls for the payment of
minimum wage and overtime as specified under state or federal regulations.
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EMPLOYMENT RECORD KEEPING

Access to Personnel Files
The organization maintains a personnel record for each employee, and access to those records is restricted

to authorized persons only. The records contain applications, written evaluations, performance counseling
notices, correspondence, and other information pertinent to employment. Authorized persons are
individuals in a direct line of supervision over the employee to whom the file applies or any management

representative involved in a pending personnel action.

Your personnel file is available for review (except for any references and other material exempt from
disclosure under state law) by making advance arrangements with the Superintendent or Administrative
Coordinator. We will provide copies of personnel records or files as required by law, but you may be asked
to reimburse us for the reasonable cost of providing copies.

Change in Personal Data
Keeping your personnel records current can be important to you with regard to pay, payroll deductions,

benefits, and other matters. If you have changes in any of the following items of information, please notify
the Administrative Coordinator or your immediate supervisor. Most of the items listed below can be
updated by the employee directly in their payroll account, and would not require notification if the

employee completes the updates online:

Name (notification required for proper documentation)

Marital status (if in a position with benefits)

Address (employee may seif-update in system)

Telephone number (employee may self-update in system)

Dependents (if in a position with benefits)

Person to be notified in case of emergency (employee may self-update in system)
Job-related physical or other limitations that impact employment

Other information having a bearing on your employment
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EMPLOYMENT RELATIONS AND
CONDUCT
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ETHICS

We believe in treating people with respect and adhering to ethical and fair practices. All Public Officials are
held accountable to the states Ethics laws found‘in ORS 244. Employees who violate the Ethics Policy or
who create an equally detrimental impact on the organization will be subject to corrective action, -
depending upon the circumstance, up to and including termination

Public Officials
A public official includes anyone serving the State of Oregon or any of its political subdivisions or any other

public body in any of the listed capacities, including as an “agent.” An “agent” means any individual
performing governmental functions. Governmental functions are services provided on behalf of the
government as distinguished from services provided to the government. This may include private
contractors and volunteers, depending on the circumstances.

Upon employment with our organization you became a Public Official.

Gifts

During a calendar year, a public official, a candidate or a relative or member of the household of the public
official or candidate may not solicit or receive, directly or indirectly, any gift or gifts with an aggregate
value in excess of $50 from any single source that could reasonably be known to have a legislative or

administrative interest.

During a calendar year, a person who has a legislative or administrative interest may not offer to the public
official or a relative or member of the household of the public official any gift or gifts with an aggregate

value in excess of $50.

During a calendar year, a person who has a legislative or administrative interest may not offer to the
candidate or a relative or member of the household of the candidate any gift or gifts with an aggregate

value in excess of $50.

Use of Official Position or Office
A public official may not use or attempt to use official position or office to obtain financial gain or

avoidance of financial detriment for the public official, a relative or member of the household of the public
official, or any business with which the public official or a relative or member of the household of the
public official is associated, if the financial gain or avoidance of financial detriment would not otherwise be

available but for the public official’s holding of the official position or office.

Except:

® Any part of an official compensation package as determined by the public body that the
public official serves.

e The receipt by a public official or a relative or member of the household of the public
official of an honorarium or any other item allowed under ORS 244.042 (Honoraria).

Reimbursement of expenses.

e Anunsolicited award for professional achievement.

* Gifts that do not exceed the limits specified in ORS 244.025 (Gift limit) received by a public
official or a relative or member of the household of the public official from a source that
could reasonably be known to have a legislative or administrative interest.

* Gifts received by a public official or a relative or member of the household of the public
official from a source that could not reasonably be known to have 3 legislative or

administrative interest.
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e The receipt by a public official or a relative or member of the household of the public
official of any item, regardless of value, that is expressly excluded from the definition of
“gift” in ORS 244.020 (Definitions).

e Contributions made to a legal expense trust fund established under ORS 244.209
(Application to establish fund) for the benefit of the public official.

A public official may not solicit or receive, either directly or indirectly, and a person may not offer or give to
any public official any pledge or promise of future employment, based on any understanding that the vote,
official action or judgment of the public official would be influenced by the pledge or promise.

A public official may not attempt to further or further the personal gain of the public official through the
use of confidential information gained in the course of or by reason of holding position as a public official
or activities of the public official.

A person who has ceased to be a public official may not attempt to further or further the personal gain of
any person through the use of confidential information gained in the course of or by reason of holding
position as a public official or the activities of the person as a public official.

A person may not attempt to represent or represent a client for a fee before the governing body of a
public body of which the person is a member. This subsection does not apply to the person’s employer,
business partner or other associate.

The provisions of this section apply regardless of whether actual conflicts of interest or potential conflicts
of interest are announced or disclosed under ORS 244.120

Honoraria

A public official may not solicit or receive, whether directly or indirectly, honoraria for the public official or
any member of the household of the public official if the honoraria are solicited or received in connection
with the official duties of the public official.

A public official may receive of an honorarium or a certificate, plaque, commemorative token or other item
with a value of $50 or less; or receive an honorarium for services performed in relation to the private
profession, occupation, avocation or expertise of the public official or candidate.

Financial Interest in Public Contracts
A person who ceases to hold a position as a public official may not have a direct beneficial financial interest
in a public contract for two years after the date the contract was authorized.

You are required to inform us of any activity that is ongoing or planned that may be or is a conflict with
these laws. We will work with the State Ethics commission to determine the appropriate steps for
resolution.

Failure to meet these standards will result in investigation and, depending on the outcome, resuit in
discipline up to and including separation.
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CONFIDENTIALITY

Organization and Customers

At Chehalem Park arid Recreation District, employees have access to highly confidential and proprietary
information, including information about our business plans and customers. Our customers trust us with
confidential information and disclosing this information without authorization would have a materially
adverse impact on our integrity and on our relationships with our customers. Employees must not disclose
any information pertaining to the organization or its customers without prior explicit approval of their
managers/supervisors and must sign a form stating such.

No organization records or information, including documents, files, records, computer files, and similar
materials may be removed from our premises without permission from Chehalem Park and Recreation
District, except in the ordinary course of performing duties on behalf of Chehalem Park and Recreation
District. Additionally, the contents of organization records or information otherwise obtained in regard to
business may not be disclosed to anyone except where required for a business purpose. This prohibition
also applies to items posted in a blog or website. Employees are subject to a Ppropriate corrective action,
up to and including termination, for revealing confidential information.

Employee Records
Chehalem Park and Recreation District’s philosophy is to safeguard personal employee information in its

possession to ensure the confidentiality of this information. Additionally, the organization wili only collect
personal information that is required to pursue its business operations and to comply with government
reporting and disclosure requirements. Personal information collected by the organization includes
employee names, addresses, telephone numbers, e-mail addresses, emergency contact information, EEO
data, social security numbers, date of birth, employment eligibility data, benefit plan enroliment
information, which may include dependents’ personal information, and school/college or certification
credentials. All pre-employment inquiries, including reference check records, as well as former employee
files are maintained in locked, separate areas and are not used by the organization in the course of

business operations.

Personal employee information will be considered confidential and, as such, will be shared only as
required and with those who have a need for access to such information. All hard copy records
will be maintained in locked, secured areas with access limited to those who have a need for such
access. Personal employee information used in business system applications will be protected
under company proprietary electronic transmission and Virtual Private Network policies and
security systems. Participants in company benefit plans should be aware that personal
information will be shared with plan providers as required for claim handling or record keeping

needs.

Organization-assigned information, which may include organizational charts, department titles
and staff charts, Designated Positions, department budgets, company coding and recording
systems, telephone directories, e-mail lists, and company facility or location information and
addresses, is considered by the company to be proprietary company information to be used for
internal purposes only. The company retains the right to communicate and distribute such
information as it feels necessary to conduct business operations.

If an employee becomes aware of a breach in maintaining the confidentiality of any personal
information, the employee should report the incident to the Superintendent. The Superintendent
or an appointed designee has the responsibility to investigate the incident and take corrective
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action. Please understand that the reasonableness of actions taken in these circumstances will be
taken into consideration. Examples of the release of personal employee information that will not
be considered a breach include the following:

Release of partial employee birth dates [i.e., day and month, which is not considered
confidential and will be shared with supervisors/managers who elect to recognize
employees on such dates].

Personal telephone numbers or e-mail addresses may be distributed to
supervisors/managers/co-workers in order to facilitate company work schedules or
business operations.

Employee identifier information used in salary or budget planning, review processes, and
for timekeeping purposes will be shared with supervisors/managers.

Employees’ company anniversary dates will be distributed to appropriate
supervisors/managers periodically.

Employee and dependent information may be distributed in accordance with open
enrollment processes, for periodic benefit plan changes, or for benefit statement updates.

Should a security breach occur, you will be notified in writing as soon as possible.
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WORKPLACE RULES

Chehalem Park and Recreation District believes policies and procedures are essential for the orderly
operation of our business and for the protection and fair treatment of all employees. As a result, we have
clearly identified performance expectations so that each employee behaves according to our workplace
standards. Courtesy and common sense should always prevail. The following work rules are not all-
inclusive, but serve as guidelines to demonstrate the work behaviors considered important to Chehalem

Park and Recreation District.

1. You are expected to be at work on time, to stay until your workday ends, and to do the work
assigned or requested of you. If you are unable to be at work on time, you are expected to
contact your immediate supervisor promptly.

2. Youare expected to regard your workplace with respect and attention. Chehalem Park and
Recreation District records, equipment, and property are to be treated carefully and
appropriately. You are responsible for those items in your custody and will be held accountable
for their maintenance, appropriate use, and accuracy.

3. You are expected to act in accordance with all appropriate codes, laws, regulations, and policies,
regardless of whether they are set by Chehalem Park and Recreation District or by outside
regulatory bodies.

4. You are expected to conduct yourself in a professional manner, exhibiting a high regard for our
customers, vendors, business associates, and for co-workers. No breach of professional behavior
(abusive language, harassment, personal business during work time, etc.) will be condoned. This
also applies to alcohol consumption when representing Chehalem Park and Recreation District in
a business or social capacity.

5. You are expected to maintain the confidentiality of organization information or customer
information in your possession (i.e., personnel information, trade secrets, etc.).

6. Youare expected to wear clothing that is neat in appearance and consistent with a professional
atmosphere, keeping in mind the impression it has on customers, visitors, and other employees
as well as the need to promote organization and employee safety. Good individual judgment is
the best guideline, but management retains the right to decide what dress is appropriate.

This information regarding our behavioral expectations should help guide employee actions. You are urged
to use reasonable judgment and to seek advice in doubtful or unclear situations. if ali employees do their
best to meet both the spirit and intent of these guidelines, disciplinary issues will be minimal. It is our
policy to resolve conduct and performance problems in the most informal and positive manner possible;
however, conduct which falls outside of the above guidelines will result in corrective action, up to and

including termination.

We also believe that all of our employees should have an opportunity to be heard in matters involving
discipline; therefore, we have adopted a formal Dispute Resolution Procedure, which can be found

elsewhere in this Handbook.
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WHISTLEBLOWER PROTECTIONS

Chehalem Park and Recreation District encourages any employee with knowledge of anillegal or
dishonest activity to report it to the Superintendent. All such issues will be promptly investigated
with the intent to determine fault and institute any appropriate corrective measures. Examples of
illegal or dishonest activities are violations of federal, state, or local {aws; billing for services not
performed or for goods not delivered; and other fraudulent financial reporting. Any employee
wishing for more information can obtain further details from the Superintendent.

If an employee has knowledge of or a concern of illegal or dishonest fraudulent activity, the
employee should immediately contact a direct supervisor or the Superintendent. The employee
must exercise sound judgment to avoid baseless allegations. An employee who intentionally files
a false report of wrongdoing will be subject to corrective action, up to and including termination.

Whistleblower protections are provided to maintain confidentiality and to prevent retaliation.
Although someone’s identity may have to be disclosed to conduct a thorough investigation, to
comply with the law, and to provide accused individuals their due course, the privacy of the
individual making the report will be protected to the extent possible. Chehalem Park and
Recreation District will not retaliate against a whistleblower. This includes, but is not limited to,
protection from retaliation in the form of an adverse employment action such as termination,
compensation decreases, or poor work assignments as well as threats of physical harm. Any
whistleblower who believes retaliation has occurred must contact the Superintendent
immediately. The right of a whistleblower to protection against retaliation does not include
immunity for any personal wrongdoing that is alleged and investigated.

All reports of illegal and dishonest activities will be promptly submitted to the Superintendent
who is responsible for investigating and coordinating corrective action.
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DRESss CODE

Employees contribute to the atmosphere and reputation of Chehalem Park and Recreation District
in the way they present themselves., A professional-appearance is essential to 3 favorable
impression with customers and clients. Good grooming and appropriate dress reflect employee
pride and inspire customer, client and citizen confidence.,

Managers have the discretion to determine appropriateness in appearance. Employees who do
not meet a professional standard may be sent home to change and may not be paid for that time
off. A basic essential of appropriate dress includes the need for clothing to be neat and clean. A
reasonable standard of dress rules out overly-revealing clothing, tank tops, halter-tops, or any
extreme in dress, accessory, fragrance, or hairstyle.

Additionally, clothing, jewelry, and hair should not be loose or dangle in such a way that creates
any kind of safety hazard.

Body piercing jewelry and body art that does not convey a professional image should not be
visible.

Management may make exceptions to the Dress Code for special occasions. An employee unsure
of what is appropriate should check with the designated manager or supervisor.

Some departments may require specific guidelines. People who need to leave work to change
clothes for meetings must utilize personal unpaid time or vacation time. If you are meeting
clients, business dress is always appropriate. These policies may be changed as fashion trends in

clothing for the business world change.

Chehalem Park and Recreation District Revision Date: January 2022

22
hs



COMMUNICATION AND SOFTWARE SYSTEMS

Electronic Communications Systems

Chehalem Park and Recreation District provides electronic communication systems to maintain superior
communications both within the organization and with outside clients and vendors. You are encouraged
to learn about these tools and how to use them. This policy provides directions for you regarding access
and disclosure of information when using these communication systems. All employees and others
outside the organization who may use the systems are expected to be aware of and support this policy.

Our electronic communication systems include computers, software, electronic mail (e-mail), copiers, fax
machines, telephones, cell phones, voice mail, messengers, and various online services. All of these
systems are operated and managed based upon this policy.

These systems and any other informational, storage, or retrieval services that the organization provides are
organization tools and are to be used for business purposes only during business hours. Use of company
systems during business hours for other than work-related purposes should be minimal and must not
impact business operations.

The use of these systems is not private or confidential. Within the bounds of current and future laws, the
organization reserves and intends to exercise the right to review, audit, intercept, access, and search these
business systems at will, monitor data and messages within them at any time and for any reason, and
disclose selected contents without notice or other restrictions. Messages sent through these systems
remain the property of the organization.

As an employee, you must not permit any proprietary or confidential information of Chehalem Park and
Recreation District to enter the public domain through electronic transmissions. Examples of the
organization’s proprietary and confidential information are provided in the Confidentiality Policy. Also,
these systems shall not be used to receive or distribute copyrighted materials, trade secrets, proprietary
information, or similar materials from/to outside the organization without prior authorization.

Any messages or communications used through this system are subject to our anti-harassment, anti-
discrimination, and non-solicitation policies. You are expected to carefully compose and review the
wording, tone, and content of your communications before transmission.

You should check with your supervisor if you have any questions about the proper use of communication
or software systems. All system users who discover violations of this policy are expected to notify their
supervisors or managers immediately. Improper use or violation of this policy can result in corrective
action, up to and including termination.

Electronic Mail System

You are reminded to be courteous to other users of the e-mail system and to always conduct yourself in a
professional manner. E-mail messages are sometimes misdirected or forwarded and may be viewed by
persons other than the intended recipient. You should write e-mail communications with no less care,
judgment, and responsibility than you would use for letters or internal memoranda written on
organizational letterhead.

You should know that even when a message is erased through e-mail, it is still possible to retrieve and read
that message. Even though the organization reserves the right to retrieve and read any e-mail messages,
those messages are to be treated as confidential by other employees and accessed only by the intended
recipient. We expect employees to respect others’ privacy and not retrieve or read electronic messages
for which they are not the intended recipient unless authorized. The use of passwords for security does
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not guarantee confidentiality; all passwords to company systems must be disclosed to the organization's
Superintendent or Administrative Coordinator.

Organization-owned Personal Computers/Laptops/other similar computer type devices

To protect the integrity of our systems, all software used on our computers, la Ptops, and similar computer
type devices, must be approved by the Superintendent or Department Supervisor. Personal or
downloaded software may only be installed after authorization from that individual, A virus check of all
such software must be made immediately before it is installed on any organization computer. A virus
check must also be conducted on any electronic devices originating from or used on any computer outside
of the organization prior to its use with an organization-owned computer. The copy or transfer of
organization-owned software may occur only with the written authorization of the Superintendent.

Laptop Security/other applicable equipment
Laptops and other applicable equipment will only be replaced by the company if the laptop and other

equipment were secured by two anti-theft devices at the time they were stolen. For example, a computer
camera stored in a locked cabinet within a locked office; a laptop locked in a safe in a locked motel room:; a
laptop secured ina locked drawer within a locked residence. An exception applies for a laptop or
equipment taken during an assault situation.

In other situations, a deductible may apply to lost or stolen laptops and computer equipment in which the
employee may be billed. The Superintendent will make the final determination if the employee will be

billed for the deductible if/when the equipment is replaced.

Mobile Devices

Allowing Remote Wipe Provisions/Data Liability

If you are connected to the organization’s server, understand that making this connection via a mobile
device may compromise the privacy of certain sensitive information. Confidential electronic information,
including personally identifiable information, must be protected to prevent it from being exposed if the
device on which the information was accessed is lost or stolen. In order to protect this information, the
organization retains the right to delete data and applications from any device that contains the

organization’s information. This right to delete such information may be exercised remotely or on-site i

the organization determines such action is necessary to protect confidential, sensitive, or proprietary
information. Please understand that in downloading any such information to a personal mobile device

you are consenting to the organization’s ability to delete this information at any time. This policy covers
mobile devices such as smart phones, tablets, laptops, and any similar devices. Please ensure that you
regularly sync any personal data [e.g., applications, information, photos] to another device/computer for
safekeeping, as the wipe command does not differentiate between business and personal information.

Mobile devices should be set to lock after every ten [10] minutes or less for security reasons. A PIN-based
lockout is required, and the PIN must be given to the Information Technology department.

Obviously, it is critical that any loss or theft of a mobile device, including laptops, be immediately reported
to the Superintendent and your immediate supervisor. Security of these devices should always include
two (2) levels {i.e., locked in a trunk if kept in a car; locked in a hotel safe, not left out in a hotel room; etc.)
of safeguarding. Failure to ensure this minimum level of protection may leave an employee responsible for
the cost of the device or loss of company-related information addressed in this policy, and further
corrective action, up to and including termination.
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Use of Internet, Virtual Private Network, and Commercial Online Systems

Although Chehalem Park and Recreation District recognizes that the Internet may have useful applications
to our business, you may not engage in Internet use without prior written approval from your Department
Supervisor, unless a specific business purpose requires such use. Absent such approval or business directly
related to your position, you may not access the Internet using our computer systems at any time or for
any reason.

Also, management approval is required before anyone can post any information on commercial online
systems, the VPN, or the internet. Any material not owned by Chehalem Park and Recreation District that
will be posted must have received all proper copyright and trademark permissions from its originators
prior to approval. For newly generated material, an employee should obtain copyright and trademark
designations, as appropriate, prior to posting any content; the posted content should include copyright
and trademark notices. Absent prior approval to act as our official representative from Chehalem Park and
Recreation District, you must include the following disclaimer with any information you post: “Views
expressed by the author do not necessarily represent those of Chehalem Park and Recreation District.”

Social Media and Networking ‘

Social networking websites and online communities, such as Twitter, LinkedIn, Facebook, Instagram and
Tik Tok are increasingly used and can be accessed by individuals not only from computer systems, but also
from smart phones. These tools have value because they can be used to market Chehalem Park and
Recreation District products and share information; employees may also use these systems as a quick
communications and networking tool to complete projects. It is not the intent of this policy to unduly limit
employees’ access to these conduits, however, guidelines and expectations surrounding their use are
necessary as there are liabilities inherent in such use. When any employee is using organization-provided
computers or cell phones or is representing the organization via social networking activity, that individual
is expected to represent the organization in a professional and positive light. Chehalem Park and
Recreation District wishes to use social networking exclusively to its advantage, preventing and minimizing
any negative outcomes. This includes ensuring that all employees will be free from harassment and
unprofessnonal behavior when utilizing or consuming social media; therefore, employees authorized for its
use must abide by all applicable laws (including copyright) and ethical considerations.

As employees of Chehalem Park and Recreation District, it is expected that we act professionally when
representing the District. Refrain from wearing logo uniforms and 1D badges while off duty, especially
when engaging in social activities. No uhauthorized social media photos are to be taken or posted while in
uniform or at your place of employment. Inappropriate content should not be posted anywhere, including
social media sites and any such posts should be immediately removed. Posting of inappropriate material
will lead to corrective action, up to and including termination.

If an employee wishes to post information, opinions, or statements that might include information about
the District on their private social media, absent prior approval to act as our official representative from
Chehalem Park and Recreation District, you must include the following disclaimer with any information you
post: “Views expressed by the author do not necessarily represent those of Chehalem Park and Recreation
District.”

Business Use

Employees may use social networking websites to conduct organizational business, as long as such use is
authorized and complies with the organization’s policies. Company logos or other organizational
information must conform to pre-approved marketing concepts and standards. We do not endorse making
business references on behalf of others on sites such as Linkedin.
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To have authority to post on social media platforms, on behalf of Chehalem Park and Recreation District to
promote, advertise, communicate about, and encourage use of Chehalem Park and Recreation District
social media post, you must sign the Chehalem Park and Recreation District Social Media Posting
Agreement. The Chehalem Park and Recreation District Social Media Posting Agreement is available at the
administrative office and will become part of the personnel file.

Ownership of Social Media Accounts
In the case that a social media account is set up for business purposes, the organization has the right to

review, edit, and delete content associated with the account. The organization will have access to
information associated with the account such as the username and password, and any content associated
with the account will be considered the property of the organization. If an employee separates from
Chehalem Park and Recreation District, the organization has the right to assume control of this account.

Monitoring
While the organization does not routinely monitor social networking sites, other employers, organizations,

and individuals do monitor and share information found on social networking websites. All posted
information is public information.

Protection
Social networking sites collect profile information for advertising opportunities and criminal reasons.

Phishing (e-mail messages asking for username and passwords, etc.) and spamming are two downsides.
Never click on links asking for personal or confidential information. Heed security warnings and pop-ups.
Use of these sites may mean more SPAM sent to your e-mail account. If possible, disable the ability of
others to post HTML comments to your home page. When accessing these sites, use caution when you see
a posting or link that looks suspicious; when in doubt, delete it. Viruses and spyware may damage the
organization’s operating system, compromise data, or expose your privacy and that of others you
communicate with via e-mail and social media sites.

Be aware that others may piece together personal information for identity theft purposes. Be prudent in
making comments or posts which reveal your or others’ travel plans or divulge other safety-sensitive and

private information.

Prohibited Conduct
Behavior and judgment in an electronic environment should mimic behavior in a physical setting.

Employees are expressly prohibited from posting content that is malicious, abusive, threatening,
intimidating, coercing, profane, disruptive, discriminatory, or harassing. Defamatory statements are
prohibited and employees should be aware they are personally responsible for the legal consequences of

such statements.

Nothing in this policy should be interpreted as limiting an employee’s right to engage in legally protected
speech or other activity. Failure to adhere to these standards and to use appropriate protocols will lead to

further corrective action, up to and including termination.

Telephone Usage
Chehalem Park and Recreation District realizes that employees must occasionally make and receive

personal telephone calls at work. Such calls must be kept to a minimum and should impact your work as
little as possible. Unauthorized use of the telephone, including charging long distance calls to the
organization, will result in corrective action, up to and including termination.
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Voice Mail System

The voice mail system at Chehalem Park and Recreation District is the property of the organization and is
provided for use in conducting organization business. All communications and information transmitted by,
received from, or stored in this system are organization records and property of Chehalem Park and
Recreation District. The voice mail system is to be used for business only; use of the system for personal
purposes is prohibited. You have no right to personal privacy in any matter stored in, created, received, or
sent over the voice mail system. Chehalem Park and Recreation District, in its discretion as owner of the
voice mail system, reserves the right to monitor, access, retrieve, and delete any messages stored in,
created with, received by, or sent over the system for any reason and without employee permission. You
are not authorized to retrieve or listen to any voice mail messages that are not sent to you. Any exception
to this policy must receive prior approval from the Superintendent or designee.

'

Cell Phones
Where job or business needs necessitate immediate access to an employee, the organization may

provide/require a business cell phone for work-related communications. This phone is provided for
business use only. Business cell phones are not to be used for purposes not related to work. Keep in mind
that cell phone internet usage, phone records, voice mail, and text messages are not private and may be
accessed. If an organization-provided phone is used for personal business, any phone charges incurred by
an employee related to the personal usage will be the sole responsibility of the employee.

Personal calls during the workday using personal cell phones can be distracting to others and can interfere
with employee productivity. Use of a personal phone for any reason should therefore be limited to breaks
and lunches.

Any use of a cell phone while driving may present an unsafe condition for the driver, other employees, and
the general public. The organization prohibits the use of cell phones while driving, except when hands-free
accessories are used. In cases where a cell phone call is necessary, employees must adhere to all federal,
state, and local rules and regulations regarding such to help ensure the safe operation of both
organization-owned and private vehicles. If an employee is using a cell phone while driving and has an
accident, any costs, fees, and fines shall be solely the responsibility of the employee.

Employees should not use handheld cell phones for business purposes while driving. Should an employee
need to make a business call while driving, a lawfully designated area to park should be located and the
individual should pull over to make the call. Employees may use hands-free cell phones to make business
calls, but only in emergency situations. Such calls should be kept short and-should the circumstances
warrant (e.g., heavy traffic, bad weather, unfamiliarity with area), the employee should locate an
appropriate area to pull over to continue the call.
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PERFORMANCE MANAGEMENT AND REVIEW

To establish a meaningful performance evaluation system upon which Chehalem Park and Recreation
District can continuously monitor the effectiveness of organizational operations and employee
performance, all employees will receive regularly scheduled formal performance evaluations annually.

The objectives of our performance management and formal appraisal process are to:

Ensure that employees know their individual performance against established performance
standards;

Determine how well the organization is doing in assisting employees with work performance and
meeting goals;

Ensure communication and two-way feedback;
Provide a consistent, objective, and fair method of making compensation decisions;
Provide a tool for career planning; and,

Provide a permanent record of employee performance and organizational contributions.

Managers and supervisory personnel are accountable for providing employee development actions
designed to improve and enhance employee performance such as:

Reasonable employee training;
Assigning, directing, controlling, and reviewing employee work:
Assisting employees in correcting deficiencies; and,

Objectively evaluating employee performance during the evaluation period.

Our performance appraisal program is intended to be participatory and equally involves both your input
and your supervisor’s. This allows you to contribute to the growth and improvement of the organization.

You are encouraged to:

inquire about your performance periodically;
Accept additional responsibilities and show initiative;
Review opportunities for advancement within the organization;

Ask for assistance in developing a goal-oriented path for advancement within the department or
organization; and,

Learn about training available to assist you in improving your skills or qualify you for a promotion
or lateral transfer.

Performance evaluations serve as one factor in decisions related to employment such as training, merit
pay increases, job assignments, employee development, promotions, and retention. Evaluations identify
specific performance levels as compared to established standards, acknowledge the merit of outstanding
performance, and prescribe the means and methods of improving performance deficiencies.
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CORRECTIVE ACTION

Everyone benefits when we work together and conduct ourselves in a manner that reflects the best
interests of both the organization and its employees. It is the philosophy of Chehalem Park and Recreation
District to correct performance deficiencies and address violations of policies and work rules in order to-
correct situations and avoid repetition.

You will be informed if corrective action is necessary as soon as possible after any performance problem
has been identified. Your manager or supervisor will discuss the situation with you, explaining this policy
and the necessity of corrective action to avoid additional disciplinary actions.

Although one or more corrective action measures may be taken in connection with a particular
performance problem, no formal order will be followed. Corrective action may include any of a variety of
actions depending on the circumstances and severity of the particular situation.

Corrective actions taken at the discretion of management may include any of the following:

e Verbal counseling with you, which will be confirmed in writing by your supervisor and placed in
your personnel file.

e  Written warning, which will be placed in your personnel file.

e Suspension, which will be confirmed in writing for your personnel file. Suspension is normally used
to remove an employee from the organization’s premises during an investigation or as a
disciplinary action. A suspension may be paid or unpaid. If you are suspended, it will be
documented in your personnel file.

e Demotion, which will be documented in your personnel file.

e Termination, which will be documented in your personnel file.

The corrective action process will not always commence with verbal counseling or include every step. The
above options are not to be seen as a process in which one step always follows another. Some acts,
particularly those that are intentional or serious, warraft more severe actionon'the first ora subsequent
offense. Consideration will be given to the seriousness of the offense, any change in behavior, and the
circumstances surrounding the offense.

Counseling, verbal warning and written warnings may be undertaken by a Coordinator, Director, or
Supervisor without prior approval from the Superintendent. However, the Superintendent must be
informed by the Coordinator, Director or Supervisor of any such actions taken. Suspension with or without
pay, demotion and discharge require prior approval from the Superintendent before the action is taken,
unless a safety issue necessitates an immediate discharge from employment. In such an instance, the
Superintendent is to be notified as soon as possible.
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COMPENSATION
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PAY ADMINISTRATION

Chehalem Park and Recreation District values high quality work from its employees and is committed to
compensating employees for their efforts and results. It is our intent to provide a competitive
compensation package that will attract, retain, and motivate employees. It is also our intent that policies
and pay practices be administered consistently throughout the organization to ensure internal equity is
achieved.

Your pay as a new employee is established based on the pay level of current employees performing work
of comparable character and based upon factors such as your previous experience, and education. This
policy will be administered and interpreted in accordance with applicable federal and state laws and
regulations.

Refer to the current approved and adopted budget document for the fiscal year personnel synopsis which
will include position and pay grade plans. Questions regarding this document should be referred to your
supervisor.

Pay Increases

It is Chehalem Park and Recreation District’s policy to reward you with increases in pay for dedication in
your work, extra effort, and contributory performance. Management does not award increases on an
automatic basis. Recommended increases are not effective until approved by both the next level of
management and the Superintendent.

Because information about your rate of pay and any increases is sensitive and personal, we ask that you
exercise discretion and care regarding the discussion of these matters.

PAY PRACTICES

Paydays

You will be paid twice each month. Paydays are generally on the 15th and last day of each month. Ifa
payday falls on a Saturday, Sunday, or banking holiday, paychecks will be distributed on the Friday prior to
the established payday. If a payday falls on an organizational holiday, you will receive your check on the
last workday prior to the holiday.

Payroll Deductions
Certain mandatory and elective deductions which are made from employee pay are noted on the paycheck
stub. The only deductions made are those mandated by law or authorized by you in writing.

Pay Advances
Pay advances are not provided by the organization. Employees are encouraged to find other appropriate
resources for any financial difficulties.

Delivery of Paychecks

If you elect direct deposit, your paycheck stub will be available through your individual employee log in
through our payroll system portal. Those not on direct deposit will have their paycheck made available at
a designated site each payday. Paychecks will not be released to anyone else without your written
request. In all situations, paychecks will be signed for by the person receiving the paycheck after
identification is verified (photo or personally known) uniess the paycheck is mailed.
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Method of Payment
A statement showing gross earning, deductions and net salary will accompany each paper paycheck and

will also be available in the employee’s individual log in through our payroll System portal. Empioyees with
direct deposit will have this information available in their personal log in account for payroll.

Reissuance of Paychecks
In the event an employee requests a check reissued due to damage, loss, or failure to deposit the

check prior to the check becoming “stale” (financial institutions normally consider checks stale 6
months from the date of the check’s creation) any reissuance, stop payment or similar fees
charged the District may be billed to the employee. Similarly, issues and fees associated with
failed and reissuing direct deposits may be treated similarly where fees are associated with the

reissuance process.

Please understand that reissuance carries with it direct expenses and the reissuance process adds
to the administrative workload as well. For this reason, we encourage you to avoid situations that

might result in a request to reissue your paycheck(s).

Employee Withholding Allowance Certificates (Form W-4)
You are required to furnish the organization with an Employee Withholding Exemption Certificate (W-4) at

the time of hire through your onboarding process. You may file a new W-4 form any time by logging in to
your individual account for payroll. When you update your Form W-4; the organization will implement the
desired changes by the start of the first payroll period after submission. We encourage employees to seek
tax advice if they have questions about withholding amounts.

Time Records for Non-Exempt Employees
The time card/time sheet is a record of time worked and must be filled out daily. It provides a permanent

record of time spent on the job, indicating the exact time you worked. Currently, this is recorded
electronically through your individual payroll log-in.

Time card entries should be reviewed carefully for completeness and accuracy at the end of each shift, as
they will be used to calculate pay. Supervisors will review and electronically approve time cards each pay
period. Time cards must be completed via Chehalem Park and Recreation District’s current payrolil system.
If an error needs to be corrected, the time card should be taken to the manager/supervisor for appropriate
action. All entries or corrections must be reviewed and electronically approved by the supervisor or other
appropriate management member. Time cards should be reviewed for completeness and electronically
approved by the employee at the end of the pay period. Your electronic approval each working shift
verifies that the times and dates are true and accurate to the best of your knowledge. You should never
allow someone else to make entries on your time card. Willfully falsifying a time card will be grounds for
corrective action, up to and including termination.

Time Records for Exempt Employees
Employees classified as exempt do fill out time cards and no deduction of pay will be made for hours

worked fewer than eight (8) hours per day, unless authorized by law. However, because Chehalem Park
and Recreation District does have vacation, sick pay and in. some instances comp time benefits programs
for exempt employees, if you have earned time in these bank(s), you must use this time first to cover any
time off that is less than your normal work period.
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Dispute Resolution Process for Paycheck Errors

if you have any questions regarding your pay or believe a manager or supervisor has made a change to
your pay that you do not believe is accurate, please contact the Superintendent or Administrative
Coordinator if you are unable to resolve the manner with your immediate supervisor.

Final Paycheck

While we request that you give us at least 10 working days’ advance notice prior to departure when
resigning or retiring from the organization, if you provide us with at least 48 hours’ notice (excluding
holidays and weekends) you will receive your final paycheck on the last day worked. If less notice is given,
the final paycheck will be provided within five business days (excluding weekends and holidays) or on our
next regularly scheduled payday, whichever occurs first. Final paychecks will include all wages earned
through the last workday plus payment for any accrued, vested, and unused vacation time due and
payable at separation.

HouRs OF WORK AND WORK SCHEDULES

Organization Hours
The general office hours at Chehalem Park and Recreation District are 8:00 a.m. to 5:00 p.m., Monday
through Friday, or as set by the department supervisor.

Specific workday and workweek schedules for each employee will be determined from time-to-time by the
appropriate manager based on the organization’s needs. We will attempt to notify you of any changes in
workdays or workweek schedules two weeks prior to the effective date of change. Management reserves
the right to modify schedules consistent with the needs of the organization.

The normal workday is 8 hours. The totai hours in a normal workweek are 40, Monday through Sunday. {f
you are a non-exempt employee, you should not begin work before your normal starting time or continue
working beyond the normal quitting time without explicit advance approval from your supervisor. We
realize that some situations and positions may be required to remain at their work stations longer than
originally scheduled when client/customer needs mandate it. These situations should be addressed with
your supervisor when they do occur.

Overtime

You may occasionally be required to work overtime. Overtime hours will be paid to non-exempt
employees at one and one-half times [1.5] the regular rate of pay for all hours worked in excess of 40 in a
regular workweek, or as otherwise required by state and federal laws. Paid time off will not be considered
when computing overtime. Your department supervisor must approve any overtime hours in advance or
else you may face corrective action, up to termination. The supervisor must also notify the Superintendent
as soon as practical when unscheduled overtime is required.

Meal and Rest Periods

Meal and rest periods will be provided for you according to any applicable state regulations. Supervisors
will review these and establish schedules. Non-exempt employees are not permitted to work through a
meal period unless approval from a supervisor, in an emergency situation, is obtained before the
scheduled meal break. In these situations, the meal period will be paid time.

Lactation
Chehalem Park and Recreation District promotes and supports the practice and need for employees to
express breast milk on its premises upon their return to work.
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Until their babies are 18 months old, employees may take reasonable rest periods to express breast milk.
Nursing breaks may be taken concurrently with regular meal and rest breaks, although additional
reasonable break time will be made available, as needed. Management and employees will work together
to find mutually agreeable hours of work and breaks which support the continuation of expressing breast

milk.

If an employee perceives or observes adverse treatment with respect to the expression of breast milk, a
supervisor/manager should be informed immediately.

Chehalem Park and Recreation District will provide a private space with an electricai outlet, within the
office building, to express breast milk. This space may vary according to available empty rooms. Check
with your immediate supervisor. Hand washing facilities will also be available at all sites and appropriate

signage for privacy will be supplied.

Employees will be responsible for the storage of the expressed milk. The milk, if stored in a refrigerator
provided, must be clearly labeled with the employee’s name. To ensure the safety of stored breast milk, it
is recommended that the container used to store the milk be sealed in a plastic bag to prevent

contamination.

NOTE: Since breast milk is a bodily fluid, and as such, could harbor certain communicable diseases,
it is important it be labeled with the employee’s name.

Social and Recreational Activities
Participation in off-duty social or recreational activities such as organization picnics and holiday parties is

entirely voluntary. Participation or nonparticipation will not affect your wages, hours, working conditions,
or present or future employment opportunities.

Inclement Weather and Emergency Closures
Emergencies such as severe weather, fires, power failures, earthquakes, and other natural disasters can

disrupt organizational operations. In extreme cases, these circumstances may require the closing of our
office.

In the event that Chehalem Park and Recreation District makes the decision to close the office prior to the
start of the business day, the closure will be announced via an organization-wide email from the
information Director. A closure message will also be recorded on Chehalem Park and Recreation District's
general voice message line. It is the responsibility of each employee to check e-mail, call the voice
message line, or contact their immediate supervisor for an update, if there is any doubt regarding office

operations.

If a decision is made to close the office after the business day has already begun, the closure message will
also be announced via e-mail, directly from the employees’ supervisor, or other method.

Exempt employees will be paid for all absences related to emergency closures.

Non-exempt employees will not be paid for time away from work due to office closure; however, with
supervisory approval, available vacation time may be used. Non-exempt employees who have reported to
work before the decision to close is made will be paid for time worked, or a minimum of two [2] hours,

whichever is greater.
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TELEWORK OR TELECOMMUTE

Both telework and telecommute are a flexibility that may be available to some positions within the
organization. These are two different arrangements. Telework is the planned practice of regularly working
from a non-organization address. This is most typically the employee’s residence. Telecommute is the
planned practice of occasional or intermittent work from a non-organization address. This is most typically
the employee’s residence.

All telework and telecommute arrangement require the prior approval of the employee’s supervisor and
Superintendent, and may be changed at the discretion of supervisor. Telework and telecommute may be
permissible for some jobs, but not all jobs. Each request will be on a case by case basis and full details
involving equipment, security, availability, and all aspects of the job duties will be determined, if approved.

EMPLOYEE-INCURRED EXPENSES AND REIMBURSEMENT

Chehalem Park and Recreation District will pay all actual and reasonable business-related expenses you
incur while performing your job responsibilities. All such expenses must be pre-approved by your
supervisor before payment will be made.

Expense Reimbursement Procedure and Reports

Reguests for expense must be submitted within five (5) days following the end of the month when the
expense was made. Supporting documentation and/or itemized receipts must be provided to each
request. Expense reimbursements will not be paid unless and/or until all itemized receipts are provided
or, if lost, a note with a description of the business activity and expense, provided the employee supervisor
pre-approved the expense. Transportation, meal, travelling expenses must be pre-approved by the
employee’s supervisor on a case by case basis. Chehalem Park and Recreation District expects its
employees to use good judgment and reserves the right to deny an expense if, in management’s belief, it is
unreasonable.

Mi]ga_ge Reimbursement

While in the course and scope of duties on behalf of Chehalem Park and Recreation District, employees,
with their Department Supervisor’s approval, may use their vehicle for business purposes.

When you use your own vehicle for organization business, you may be reimbursed for organization-related
business travel at the current IRS determined rate per mile. Employee assumes liability for their vehicle
when used for business purposes. Employee must have their own comprehensive and collision coverage on
vehicles used for Chehalem Park and Recreation District business, which is considered primary and the cost
is at the employee’s non-reimbursable expense.

In order to recover these costs, an expense report must be signed by you and dated, initialed by your
supervisor/manager, and submitted to the Administrative Coordinator for processing according to policy.
If you have guestions about expense reports and mileage allowances, please ask. Mileage reimbursement
requests should be done on a monthly basis, and in all instances, must meet an end of the fiscal year
deadline of July 5% of each year. Your supervisor may require mileage reimbursement to be turned in as
often as monthly.

Credit Card Payment
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If a credit card is provided to you, the employee, all receipts must be provided monthly to the
Administrative Coordinator for the credit card reconciliation process. You must follow the protocol for
reconciliation of your statement and submission of documentation as required by the Administrative
Coordinator, which may change depending upon credit card processes and/or due dates.

Employees may not use company provided credit card for personal use. Employees issued a company card
may not use a personal card for business use.
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_Pﬂ( EQuITY

Chehalem Park and Recreation District strives to ensure all employees receive an equitable total
compensation package based on a variety of factors relating to their position, job performance, education,
and experience. From time-to-time, employees performing work of comparable character may have
different compensation levels. Any such differences will be based on Chehalem Park and Recreation
District’s objective processes for evaluating an employee’s work and one or more of the following factors:
seniority, merit, step and grade scale, quantity or quality of work, workplace location, regular and
necessary travel, education, training, experience, or any combination of those factors. Employees who
believe they are not being compensated fairly are encouraged to discuss the matter with the
Superintendent to obtain clarification.
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BENEFITS
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PURPOSE AND POLICY

Chehalem Park and Recreation District strives to provide the most equitable and cost-effective benefits for
employees in recognition of the influence benefits have on employees’ economic and personal welfare.
Paid in various benefit forms on your behalf, the total cost of providing the benefit program is a significant
supplement to your pay and should be viewed as additional compensation.

Policies, provisions, and procedures that govern the organization's benefit program apply to ail regular full-
time and part-time employees, whether exempt or non-exempt, unless otherwise stated in a particular
benefit plan. Benefits do not apply to temporary or on-call employees.

Some benefits may accrue during your new-hire introductory period, but in most cases eligibility to use
these benefits will not occur until you abtain regular employee status or meet other conditions of
employment specified in the Handbook or contained in the benefit policy/plan booklets.

Benefit Pro-ration and Employee Cost Sharing

If you are a regular part-time employee, your benefits are prorated based upon the number of hours you
work. Essentially, you accrue sick leave benefits at a lower rate than a full-time employee because your
accrual rate is based on fewer hours.

Discretionary employee benefits not mandated by state or federal law are selected and controlled by
Chehalem Park and Recreation District. Decisions to provide these benefits are based on such
considerations as cost, composition of our workforce, operational efficiency, and desirability of benefit
provisions. When costs of discretionary insurance benefit plans exceed the organization's interest in or
ability to pay the full premium, we will require you to share (up to the full amount) in the cost of your
coverage.

Benefit Design and Modification

Chehalem Park and Recreation District reserves the right to design plan provisions and to add, eliminate, or
otherwise modify the benefits described in this Handbook or elsewhere in plan documents when it is in the
organization's best interest. Consider that changes to benefits may occur at management’s discretion
prior to making a serious, long-term decision based solely on current benefit offerings.

Benefit Plan Documents

You'll receive summary plan descriptions upon eligibility and enroliment. The benefit programs are
explicitly defined in legal documents, including insurance contracts, official plan texts, and trust
agreements. In the event of a conflict between these documents and this policy, the plan documents
govern. These official documents are available from the Superintendent or designee for your review. We
ask that you refer any questions about this information to the Superintendent.

Individual benefits may be modified, become more expensive, or may even be eliminated in the future
because of cost increases or as a result of changes in our business situation or economic conditions. We
encourage you to be thoughtful about relying solely on these benefits, given that they are subject to
change. Upon separation from employment, employees may be eligible for the continuation of benefits
consistent with state and federal law. Any benefits described in this Handbook apply only so long as the
Handbook is current; employees do not have vested rights.
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HEALTH INSURANCE BENEFIT

Chehalem Park and Recreation District currently provides health insurance coverage for full time
employees and their dependents if they are otherwise eligible to participate in the plan. You will be
provided with information about the plan at the time you become eligible to participate. You are asked to
review the summary plan description for answers to questions you may have. Any need for further
information should be referred to the Administrative Coordinator.

Eligibility

This benefit is provided for all regular full time employees. If otherwise eligible, you may begin to
participate in the plan after you have completed 30 days of continuous employment. Insurance plan
coverage begins on the first day of the month following completion of 30 days of employment. Part-time,
temporary, and on-call employees are generally not eligible to participate in the health insurance plan.

Plan Enrollment
Once you are eligible, you may complete enrollment forms available through the Administrative

Coordinator. Currently, enrollment is done completely online. If you don’t want to enroll at the time of
eligibility and later decide to request enroliment, you will only be allowed to enroll if you can demonstrate
that a qualifying event has occurred which qualifies you for a special enroliment period.

The organization pays the full monthly premium for eligible regular full-time enrolled employees.

Coverage for dependents of employees may also be available. The organization currently pays the
premium cost associated with this coverage for eligible employees.

An eligible employee who chooses not to enroll in the insurance plan is not entitled to any other form of
compensation in lieu of coverage.

Medical information is covered by HIPAA regulations. Chehalem Park and Recreation District realizes the
responsibility we have to treat your private health information with great care and discretion. We have

implemented safeguards to protect this information.

Premium Cost
Specific types of coverage and benefit payment schedules are described in the organization’s health care

plan booklet that is available to all eligible employees. At the time of eligibility and during open enrollment
each year, you will be informed of how much the organization will contribute toward your monthly
premiums if you are eligible to participate in the plan. Premium rates are established by the insurance
carrier and are subject to change, usually based on increased costs to provide medical services and the

amount of services our employees require.

Any premium co-payment and dependent coverage you are required to pay is funded through a monthly
payroll deduction. This may include but is not limited to eligible additional items an employee may choose,
such as supplemental life insurance. Chehalem Park and Recreation District determines the payroli

deduction schedule.

Termination of Coverage

In the event that you or your dependents lose eligibility to participate in the health plan, you may have the
health plan coverage extended for a period of time, depending upon plan documents. Eligibility can be lost
due to a prolonged absence from work or if certain “qualifying events” occur that would otherwise cause
your or a dependent’s group health coverage to terminate. Examples of qualifying events are termination
of employment, a reduction in hours, divorce or legal separation, entitlement to benefits under Medicare,
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a dependent child reaching the age of 26, or a leave of absence. You must notify us or the plan when a
dependent child loses eligibility or in the event of divorce or legal separation.

You, your spouse, and dependents may continue group health insurance for a certain period of time at
your own expense under COBRA. However, continuation does not occur automatically. You and any
dependents have 60 days to enroll in the plan, which starts on the later of a) the date the election notice is
received or b) the date you and any dependent would otherwise lose coverage; you have 45 days to pay
the initial premium. Coverage will be retroactive to the date of the qualifying event. You and any covered
dependent will receive information about the provisions of the law when you first enroll in benefits and
again if a qualifying event occurs.

Portability/Conversion of Health Plan

If you've been continuously covered under our group medical insurance policy for at least 180 days and
your employment with us ends, you may be eligible to convert to an individual policy with our insurance
carrier. You may request this portability coverage before, during, or at the end of the benefit extension
period described above. However, you must apply for portability coverage from our insurance carrier
within 60 days after your group coverage ends. Please contact the insurance carrier for more information
about this coverage.

DENTAL INSURANCE BENEFIT

Chehalem Park and Recreation District provides a Dental Insurance plan for employees.

Eligibility

Employees regularly scheduled to work 30 hours or more per week are eligible for dental insurance
coverage on the first day of the month after 30 days of continuous employment. Part-time, temporary,
and on-call employees are generally not eligible to participate in dental insurance.

Cost
At the time of eligibility and during open enroliment each year, you will be notified of how much the

organization will contribute towards monthly premiums.

Employees may enroll dependents in the dental care plan. Chehalem Park and Recreation District will pay
for dependents coverage on the dental plan if the employee is a regular full-time employee.

OTHER INSURANCE BENEFITS

Group Life Insurance

We provide group life insurance coverage for eligible employees. Employees who are regularly scheduled
to work 30 hours per week or more become eligible for this coverage when they become eligible for health
insurance. The amount of insurance coverage is $10,000. Chehalem Park and Recreation District pays the
full premium. Employees may elect more benefits but will pay the difference.
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VACATION BENEFIT

All regular full-time employees are eligible for vacation based on the schedule below. No vacation time
may be taken or paid during the introductory period, unless specific arrangements have been made at the

time of hire, or approved by the Superintendent.

You will earn vacation benefits according to the following schedule:

Up to 5 years employment 6.67 hours/month
During 6" year of employment 7.33 hours/month
During 7" year of employment 8.00 hours/month
During 8" year of employment 8.67 hours/month
During 9" year of employment 9.33 hours/month
During 10" year of employment 10.00 hours/month
During 11" year of employment 10.67 hours/month
During 12" year of employment 11.33 hours/month
During 13" year of employment 12.00 hours/month
During 14" year of employment 12.67 hours/month

During 15" year of employment and beyond  13.33 hours/month
Continuous service will be calculated from the first of the month nearest your date of hire.

Employees may accumulate a maximum of twice their annualized vacation accrual time (as an example, up
to 5 years employment, 160 hours maximum). Once an employee reaches their cap, the amount will no
longer accumulate (freeze) until hours drop below the cap.

We provide vacation so you can enjoy periods of time away from work. Vacation is intended for rest and
recreation and vacation pay may not be taken instead of time off. Vacation accrual will be paid out at
separation in accordance with this policy and any applicable law.

Employees who want to use vacation time should request time off as early as possible so that
arrangements for coverage can be made. Requests for vacation time are to be made in writing (through
our current electronic time off request system through our current payroll provider) and submitted to your
supervisor. Generally, employees won’t be allowed more than two (2) weeks off at a time. We'll try to
grant each request, but we cannot guarantee your request will be approved. In the event of competing
requests for times submitted concurrently, approval will be given to the employee with the longest tenure.
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SICK LEAVE

Chehalem Park and Recreation District provides paid sick leave to all employees in accordance with state
law. For any questions about sick leave, please contact the Administrative Coordinator or Superintendent.

The accrual of sick time begins on the first day of employment at the rate of one hour of sick time earned
for every 30 hours worked, up to a maximum of 40 hours in one year for employees who are not regular
full time employees. Regular full time employees will accrue 4 hours per pay period. However, for regular
full time employees, their accrual rate will be adjusted to the same accrual rate that all non-regular full
time employees accrue sick time at, if there are non-paid hours during the pay period (such as during an
unpaid leave of absence), to an adjusted rate of 1 hour of sick time earned for every 30 hours worked
during a pay period. Any employee may use accrued sick time beginning on the 90th calendar day of
employment. Sick time may be used as it is accrued moving forward.

Employees who are not regular full time employees may carry over up to 40 hours of unused sick time
from one leave year to the next, but sick leave balances may never exceed 80 hours at a time. Regular full
time employees may carry over annually up to 800 hours’ worth of unused sick time. The Superintendent
has authority to grant additional sick time on a case by case basis in extreme situations.

Sick time may be used for an employee’s own serious or non-serious iliness, for preventative care
appointments, or to care for an immediate family member with an iliness. Chehalem Park and Recreation
District does not allow employees to donate sick time to other employees. Unused sick time is not paid
out upon separation from employment.

PAID HOLIDAY BENEFIT

Chehalem Park and Recreation District observes the following holidays each year and our offices are
officially closed on these days:

New Year’s Day Labor Day

Martin Luther King Jr Day Veteran’s Day

Presidents Day Thanksgiving Day
Memorial Day Day After Thanksgiving Day
Juneteeth Day Christmas Eve Day ‘
Independence Day Christmas Day

The days that the organization will observe these holidays or any additional time observed, such as New
Year's Eve, will be determined each year at management’s discretion.

Eligibility

Employees regularly scheduled to work 40 hours or more per week will receive paid time off for the above
observed holidays. If an eligible employee is not able to utilize the observed paid holiday off on the actual
day due to work needs of the District, they may exchange it for another work day with prior supervisor
approval. It must be utilized within 30 days either before or after the actual holiday.
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VETERANS DAY HOLIDAY

Eligible employees have the option of taking Veterans Day off by requesting it as a holiday during any year
it falls on a scheduled work day. This time will be paid for their normal daily work hours.

Establishing Eligibility

Employees are eligible if they fall within specific parameters outlined by law. Generally, an individual must
have been deployed for at least one (1) day or must have served on active duty with the Armed Forces for
at least 178 days and received an honorable discharge, if no longer a member of the military. Please
inquire about additional qualifying circumstances. We may request that you provide documents

establishing your eligibility.

Request Procedure

You must notify your manager or supervisor of your request at least 21 calendar days prior to the holiday.
Your manager or supervisor will respond to your request no less than 14 calendar days prior to the holiday.

Employer Response

Due to situations where providing time off would create a significant economic or operational disruption,
or undue hardship would occur, the decision may be made not to allow anyone to take the day off or to
allow only the minimum amount of employees to avoid such a situation. If a veteran does not receive time
off for Veterans Day, the employée may choose a single day off within the same year with supervisory

approval.

OTHER BENEFITS

401[k] Retirement Plan
Regular full-time benefit-eligible employees may participate in the 401[k] Retirement Plan on January 1% or

July 1* following six (6) calendar months from the date of hire. Contributions are made through voluntary
pre-tax salary deduction. A Roth (post tax) option is also available. Employees may elect and adjust their
contribution amounts as desired, not to exceed the maximums allowed by applicable law. Chehalem Park
and Recreation District may elect to make contributions to the plan on your behalf depending on the
financial wellbeing of the organization. In order to be eligible for any employer contribution to the plan,
you must have been employed with us for six (6) months and have worked more than 1,000 hours, Your
contributions to the plan are always 100% vested. Any contributions made to Your account by Chehalem
Park and Recreation District are vested gradually based on years of service. You will be provided more
detailed information upon eligibility. After 6 months you become eligible at the next open enroliment. It
is the responsibility of the employee to notify the Administrative Coordinator when they plan to
participate. Employees who were previously employed and vested, may be eligible to begin contributions
sooner, depending on the plan documents.

Chehalem Park and Recreation District Employee Perks and Discounts
Chehalem Park and Recreation District Employee Perks and Discounts are available for all employees who

work regularly on at least a one day a month basis. Benefits are subject to change at any time. Ask your
immediate supervisor if you have questions regarding these specific discounts/perks. All discounts/perks
apply to employee and their immediate family living within their household.
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Recreation:

e 25% off recreation and sports classes and activities.

CARE and Preschool:

o 40% off Grade School and Pre-K childcare . Contact the CARE/Preschool Coordinator for
details and application of discount.

Chehalem Glenn Golf Course:

e Driving range and putting course use. Employee MUST be present at all times.
e Golf Course play allowed for employee if space is available (family members pay regular
rates).

Aquatic and Fitness Center
Part-Time Employees — Senior/Adult/Student Quarterly Membership

e This package is for part-time hourly (temporary or seasonal) employees. It includes fitness
center (including group fitness classes), pools (schedules permitting, including water
exercise classes), hot tub, and sauna (age restrictions may apply).

e It is an employee-only membership (family members are not included).

Full-Time Employees ~ Family Quarterly Membership

e This package is for full-time hourly or salaried personnel and may include tenured seasonal
full-time employees; our Board of Directors and their families qualify for this package.

e Employee/Board Member and spouse plus all children, or full-time students living at home,
will be eligible to use fitness center (including group fitness classes), pools (schedules
permitting, including water exercise classes), hot tub, and sauna (age restrictions may

apply).
Membership Upgrade — part-time employees

e To upgrade from an individual (adult or senior) employee to one of the following
memberships, contact your supervisor or the aquatic reception desk for most current rates.

Chehalem Park and Recreation District 45 Revision Date: January 2022

138



LEAVES OF ABSENCE
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LEAVE OF ABSENCE PoLICY

We realize that our employees may encounter situations that require a temporary short-term or extended
absence from work. We offer several different types of leaves of absence for the following purposes:

Bereavement Leave Disability Leave [Non-FMLA] Family and Medical Leave
Civic Duty Military Leave Leave to Donate Bone Marrow
Personal Leave Crime Victims’ Leave Domestic Violence Leave

The type of leave requested may determine which employees are eligible and what procedure should be
followed in requesting and obtaining the leave. The effect of the leave on benefit accruals, benefits, and
reinstatement rights also varies according to the type of leave you are requesting. Each of these leaves is
discussed on the following pages. If you have any questions about your potential eligibility for a leave or
your benefits and rights while on a leave, please contact the Administrative Coordinator or you Supervisor.

BEREAVEMENT LEAVE

You are eligible to take a Bereavement Leave in the event of the death of the following immediate family

~

members:

Spouse/Domestic Partner

Biological, Adoptive, Foster, or Stepchild
Parent/Parent-in-law

Sibling/Sibling-in-law
Grandparent/Grandchild

Another person of “in Loco Parentis” relation

Leave to attend the funeral of a non-immediate family member with whom you had an especially close
relationship may also be granted at the discretion of management. This leave may be taken to attend the
funeral (or alternative) of the family member, to make arrangements necessitated by the death of a family
member, or to grieve the death of a family member. Leave must be completed within 60 days after the
date on which you received notice of the death of your family member. The Superintendent may grant an
extension on a case by case basis.

Length of Leave

The total length of leave you may be granted for bereavement is situational and may be decided based
upon the unique circumstances of your need and applicable law. If you qualify for OFLA, at a minimum,
you are allowed to take up to two weeks off per death of an immediate family member. If you need
additional time off for any bereavement-related purpose, you may ask for more time which may be
granted according to applicable law or at the discretion of management.

Request Procedure

You are expected to give us as much notice as possible of the need for time-off so that we can
make arrangements to cover your absence. If your leave is not protected by applicable law, your
supervisor will decide whether or not to grant leave after consulting with management. You may
be asked to verify your family relationship to and the death of your family member.

Pay While on Leave
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You will continue to receive regular pay based on straight-time work hours missed up to eight (8) hours a
day for up to three (3) days, which is the maximum company-paid absence allowed without extenuating
circumstances granted by the Superintendent. Employees may choose to cover an additional period of
absence with any available sick or vacation time.

Status of Benefits

Company-paid bereavement leave won’t affect your eligibility for benefits or the continuation of benefit
accruals. If you are granted additional time off, the effect of the additional leave on your benefits will be

determined by our OFLA policy.

Civic DUTY LEAVE

Jury or Witness Duty Leave
Employees subpoenaed to serve as witnesses or for jury duty may obtain a protected leave of absence. If

we feel that your absence would cause an undue hardship to you or the organization, we may instead
request, with your agreement, that jury duty be postponed. You may choose to use your accrued paid
vacation time available for voluntary service as a witness or for court appearances you must make as part

of your own legal proceedings or lawsuit.

Length of Leave
Jury or witness duty leave is available for the period of time covered by the initial subpoena or court order
and any involuntary extensions.

Reguest Procedure

You must notify your manager or supervisor as soon as is practicable after you receive notice asking you to
serve as a witness or on a jury so that arrangements can be made to cover your position. You are expected
to provide us with a copy of the subpoena or notice within five (5) days after you received it.

Pay While on Leave

You will be compensated for the difference between the civic pay received and your regular rate of pay for
up to one week if you are a non-exempt employee; after that period, you may utilize paid time off if
available. For exempt employees, any partial day or partial week worked will be paid in full; employees are
required to remit any jury fees received in connection with their service.

Status of Benefits

Benefits are not affected by jury or witness duty leaves. .

Voting Leave
We encourage all employees to vote and to take advantage of polling hours before or after work.

However, if you are unable to vote outside of business hours, we will work to accommodate youin
arranging a time for you to vote.

Request Procedure

You must notify your manager or supervisor before Election Day if you are unable to vote before or after
work and provide a valid reason why voting during those hours is not possible.

Pay While on Leave
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Time off to vote will be without pay for non-exempt employees, unless you have earned hours of vacation
that you can use for that purpose.
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CRIME VICTIMS’ LEAVE

If you or a member of your immediate family suffers financial, social, psychological, or physical harm as a
result of a personal felony or an employee is a victim of harassment, under the public offenses statutes,
you may be entitled to take protected leave from work to attend criminal proceedings.

Safety Measures

The company will provide reasonable safety measures, if you are the victim of harassment or a threat of
harm that would be expected to cause concern.

Eligibilit
You will be eligible to take crime victims’ leave if you have worked an average of more than 25 hours per
week for the organization for at least 180 days immediately before the leave would begin.

Length of Leave

The amount and length of leave time you may take is limited to that which does not create significant
difficuity and expense (undue hardship) to the organization. If the organization must limit your leave due
to undue hardship, we will notify the prosecuting attorney in the criminal proceeding, who is required by
law to notify the court. The court will then take your work schedule into consideration when scheduling

the criminal proceedings.

Request Procedure

You must provide your manager or supervisor with reasonable notice of your intention to take crime
victims’ leave, and provide copies of any notices of scheduled criminal proceedings that you receive from a
law enforcement agency. We will treat such documentation as confidential information.

Pay While on Leave

Crime victims’ leave is unpaid; however, eligible employees who take this type of leave may use any
accrued vacation or sick time available to them. Exempt employees working partial days or a partial week
will be paid in full for the entire week, although accrued time must be used first.

Status of Benefits

Benefits are not affected by crime victims’ leave.

NOTE: Oregon Sick Time may apply.
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DOMESTIC VIOLENCE LEAVE

An employee who is a victim of domestic violence, harassment under the public offenses statutes, sexual
assault, or stalking or whose minor child or dependent is a victim may be entitled to take unpaid protected
leave from work.

Eligibilit
All Chehalem Park and Recreation District employees are eligible to take domestic violence leave.

Types of Services/Treatment

An employee may take leave to seek legal or law enforcement assistance, to secure medical treatment, to
obtain counseling or victim services, to relocate, or to take other reasonable steps to ensure one’s own
health and well-being or that of a child or legal dependent.

Length of Leave

The amount of leave taken will be reasonable and that which does not create a significant difficulty and
expense (undue hardship) for the organization.

Request Procedure

An employee accessing this leave provision needs to request time off from a manager or supervisor as
much in advance as possible to aid in scheduling. We understand that instances of violence are usuaily not
predictable, and these requests may be made with little forewarning. We will treat any information you
share as confidentially as possible.

Safety Measures

The Company will provide reasonable safety measures, if you are the victim of domestic violence,
harassment, sexual assault, or stalking.

Examples of such measures may include transfer, reassignment, modified schedule, unpaid leave,
different work phone number or work station, installing new locks, and other accommodations.

Pay While on Leave

Domestic violence leave is unpaid; however, eligible employees who take this type of leave may use any
accrued vacation or sick time available to them. Exempt employees working partial days or a partial week
will be paid in full for the entire week, although accrued time must be used first.

Status of Benefits

Benefits are not affected by domestic violence leave.

NOTE: Oregon Sick Time may apply.
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FAMILY AND MEDICAL LEAVE (FMLA AND OFLA)

Purpose
Our Family and Medical Leave policy allows you to take a leave of absence for your own serious

health condition. Leave is also granted for the birth or adoption of a child, for the placement of a
foster child, for the care of a child, spouse or registered same-gender domestic partner, parent,
parent-in-law, grandchild, or grandparent with a serious health condition and for the care of a sick
child with a non-serious illness, military exigency and bereavement due to the death of a family
member. This handbook language is intended to outline our practices regarding this leave.

Eligibility
You are eligible for Oregon specific family leave act as soon as the following requirements are
met:

*  You have been employed for at least 180 days (26 weeks) or more before the first day of the family

and medical leave; and,
*  You have worked an average of 25 or more hours per week as of the day before the request for family

and medical leave is made. This average is calculated over the 180 days preceding the request for
leave. For the purpose of taking leave for the birth, adoption, or placement of 3 child, there is no

hours-worked requirement.
* Rarely, an employee may otherwise be eligible. Speak to the Administrative Coordinator for additional

details.

You are eligible for Federal specific family and medical leave as soon as the following
requirements are met:

* You have been employed for at least one year (12 months weeks) or more before the first day of the

family and medical leave; and,
*  You have worked an average of 1250 or more hours in the previous year.
* Rarely, an employee may otherwise be eligible. Speak to the Administrative Coordinator for additional

details.

Some situations, such as military caregiver leave, are covered only by the federal Family and
Medical Leave Act. This type of leave requires that an employee worked at least 1,250 hours in
the preceding 12 months of employment.

Reasons for Family and Medical Leave
The following situations qualify for family and medical leave:

* Tocare for an infant, adopted child, or newly placed foster child under the age of 18, or older than 18
if incapable of self-care due to a mental or physical disability, within 12 months of the event (parental
leave);

* To care for a family member with a serious health-condition or your own serious health condition. -
Oregon covers child, parent, parent-in-law, grandchild, grandparent, Spouse, registered same-gender
domestic partner, and “in loco parentis” relationships. Federal law covers only child, parent, spouse,
and “in loco parentis” relationships. This means an employee may be eligible for 12 weeks under
Oregon law and an additional 12 weeks of federal leave in some situations;

*  For a pregnancy-related disability or prenatal care, including morning sickness. Employees who have
used up their original 12 weeks for a serious health condition related to Pregnancy are entitled to an
additional 12 weeks leave for any OFLA qualifying purpose;
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«  To care for a sick child who does not have a serious health condition but requires home care.
Employees who use up their original 12 weeks for parental leave are entitled to an additional 12 weeks
of sick child leave;

«  The death of a family member, which is bereavement leave under Oregon law;

«  To care for a qualified family member or “next of kin” as defined under Federal law who is in the
military; and,

+ A military exigency, which is when a family member is called to active duty. Oregon includes spouse
and registered same-gender domestic partners and time when a service member is on leave from
active duty; federal legislation includes spouse, sons, daughters, and parents.

Length of Leave

You may take up to twelve (12) weeks of family and medical leave during a 12-month period. The
12-month period will be measured forward from the date leave begins; a week is defined as your
normal work week schedule. If medically necessary, family and medical leave may be taken on a
reduced or intermittent schedule. Details of the proposed schedule should be attached to the
"Request for Family Leave" form and should be verified by the certifying health care professional
on the “Health Care Provider Certification” form, if applicable. In certain situations, you may be
eligible for additional leave including pregnant employees, new parents, and employees taking
military caregiver leave, for example.

You may be required to provide periodic status reports to the organization while on a family and
medical leave.

Reguest and Certification Procedure

We recognize that many times the need for family and medical leave can be caused by serious or
emergency situations. We will make every attempt to work with you to ensure that you receive all the
benefits to which you are entitled; however, you are expected to adhere to our workplace rules and make
every effort to communicate your situation to us immediately. So that we can best work with you, it's
important that you complete all requested leave documentation.

In situations where the need for medical leave is known, you must give at least thirty (30) days’ written
notice of your intent to take family and medical leave by filling out and turning in the “Request for Family
and Medical Leave” form. Failure to provide 30 days’ notice can impact your eligibility and the timing of
the leave. Upon submitting the completed leave request, you may be required to provide verification of
the need for the leave. Examples of such documentation include a “Health Care Provider Certification”
form, deployment orders, adoption papers, a birth certificate, or confirmation of a death.

Requests for family and medical leave for a serious health condition, except parental leave, must be
verified by a health care professional by using the “Health Care Provider Certification” form, which needs
to be returned within 15 days of our request. You are required to provide sufficient information for us to
determine if your situation qualifies for leave. If sufficient information is not provided, we may request
that you provide additional information within seven (7) days. If you fail to return the form at all, your
leave request may be denied.

If you are taking family and medical leave related to the birth of a child or to care for a family member with
a serious health condition, you may be asked to provide proof of your relationship

to this person. Please check with the Administrative Coordinator to discuss how best to provide this proof.

in the case of adoption, a legal representative who can attest to the validity of the adoption must verify
the request for family and medicai leave. In the case of placement of a foster child, a representative of the
agency making the placement can verify the request.
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Any documentation provided, including medical information provided for either a personal health
condition or the health condition of a family member, is kept confidential and only those with a valid
business-related reason for knowing any details will have access to any of this information. If you have any
questions about how this information will be handled, please contact the Administrative Coordinator.

Subsequent medical verification may be requested in connection with an ongoing absence, but not more
often than every 30 days. Exceptions exist, however, in situations where:

»  Circumstances change significantly from the current certification; for example, the pattern of

necessary absences changes;
* Information is received casting doubt on the employee’s stated reason for the leave or the continuing

validity of the certification.

Additional recertification exceptions may apply in the event your leave is covered only by the federal
Family and Medical Leave Act (FMLA).

Lastly, the Genetic Information Nondiscrimination Act of 2008 (GINA) prohibits employers and
other entities covered by GINA Title Il from requesting or requiring genetic information of
employees or their family members. In order to comply with this law, we are asking that you not
provide any genetic information when responding to this request for medical

information. “Genetic information,” as defined by GINA, includes an individual’s family medical
history, the results of an individual’s or family member’s genetic tests, the fact that an individual
or an individual’s family member sought or received genetic services, and genetic information of a
fetus carried by an individual or an individual’s family member or an embryo lawfully held by an
individual or family member receiving assistive reproductive services.

General Provisions
You are required to use any accrued vacation, sick leave, or other paid leave available to you

during the family and medical leave. When this is exhausted, the balance of the leave will be
unpaid.

The organization will continue to pay our share of your medical benefits during family and medical
leave, as allowed in the plan documents. You are responsible for paying your share of medical
insurance premiums prior to the due date of the premium payment if plan documents do not
allow for the organization to pay its full portion. You may continue other insurance benefits by
paying the full cost of the premium for any leave in excess of four (4) weeks in duration. Premium
payments must be received by the due date or coverage will be discontinued,

Reinstatement
You are entitled to-return to the same or an equivalent job with equivalent benefits, pay, and

other terms and conditions of employment at the end of a family and medical leave (OFLA &
FMLA). You may be required to present a fitness-for-duty certificate before being reinstated.

Other details regarding family and medical leave are available from the Administrative
Coordinator.

Military Caregiver Leave Under FMLA
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An-extension of our Family and Medical Leave Policy provides a leave of absence for up to 26
weeks to care for a family member who is a covered servicemember or veteran. This leave
requires that an employee worked 1,250 hours in the preceding 12 months of employment.
Eligibility for this leave is also based upon the specific family relationship and the existence of a
certain situation or conditions.

Family Relationship: This leave is available for care of your spouse, parent, or son or
daughter of any age, or if you are designated as “next of kin” by, or qualify as the nearest
blood relative to, the covered family member.

Qualifying Condition or Situation: Care for a qualified family member who has a serious
injury or illness requiring such care.

You may be required to provide documentation supporting both the required family relationship
and the qualifying condition or situation. You will be required to complete and return a
certification completed by an authorized heaith care provider within 15 days. If caring for a
covered servicemember, however, a copy of an Invitational Travel Order (ITO) or invitational
Travel Authorization (ITA) issued to a member of your family can be used instead.

LEAVE TO DONATE BONE MARROW

Eligibility
Employees working 20 or more hours per week are eligible for this leave.

Length of Leave

An employee may use up to 40 hours of leave which may be taken as paid or unpaid time. In extenuating
circumstances, approval to take more time off paid or unpaid may be granted by a supervisor or manager.

Request Procedure

You must notify your manager or supervisor as soon as is practicable after you become aware that you will
be donating bone marrow. You are expected to provide a copy of the doctor’s verification for bone
marrow donation. If there is a medical determination that you do not qualify as a bone marrow donor, the
paid leave of absence used before that determination was madeé will not be affected.

Status of Benefits

Benefits are not affected by this leave.

PERSONAL LEAVE OF ABSENCE

Full-time, regular employees may be granted an unpaid personal leave of absence under certain
circumstances. A personal leave of absence is an approved period of time away from work for personal
reasons that do not fall under the guidelines of the Family and Medical Leave Policy or any other leave
policy. A personal leave of absence is granted at our discretion and is normally granted to protect the
length of service and benefit rights of an employee whose service might otherwise be terminated.
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Eligibility
You become eligible for a personal leave of absence after 12 months of service; all earned paid leave must
be exhausted first. If you want to take a personal leave of absence, you must make arrangements with

your supervisor.

Length of Leave
The leave may be requested for any time over 5 consecutive days. A personal leave of absence starts on

the first regular workday following the last day worked. The maximum leave allowed under this policy is
60 days.

Reguest Procedure
A written request, using the Leave of Absence Request Form {currently electronic through the employee’s

log in for payroll), should be submitted at least one-week [five [5] working days] before time off that will
exceed five (5) days, except in emergencies. Leave requests must include an expected date of return. If
you do not return after three [3] days of that date and no extension has been requested, we’ll assume you

have resigned.

Pay While on Leave
Personal leaves of absence are without pay.

Status of Benefits
Insurance coverage will not be maintained for you while on a personal leave of absence of more than 30

days; leaves longer than 30 days may require continuation of benefits through COBRA. You may continue
insurance coverage by paying the full premiurn by the first of each month. Benefits do not accrue during
this type of leave of absence, but are instead retained at the same level.

Reinstatement
Chehalem Park and Recreation District will attempt to arrange employment for individuals returning from a

personal leave of absence, but no guarantees are made. While you are on a personal leave of absence,
you are required to check in with your supervisor on a regular basis as agreed upon to inform us of your
status and to notify us of any change in personal data. You may be required to present-a doctor’s release
before being reinstated if the leave was medically-related.

UNIFORMED SERVICES LEAVE AND RE-EMPLOYMENT

Regular employees requiring a leave of absence for service in the uniformed services are provided leave
and will be re-employed at the end of the leave. Policies governing this leave are designed according to
the Uniformed Services Employment and Re-employment Rights Act and applicable state regulations. The
policy covers employees who enter active military duty voluntarily and extends to Reservists or National
Guard members who are called to limited active duty or extended training duty, including regularly
scheduled annual training and military summer camp training. These military members, and those with
previous or current military service, are protected from discrimination and harassment.

Eligibility

All employees of the organization except those hired on a brief, non-recurrent basis are eligible for leave.
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Length of Leave
Given that the requirements regarding this type of leave are subject to change, the length of this leave will

be administered under the current provisions of all applicable laws at the time of occurrence.

Reguest Procedure
You must provide oral or written notice, using the Leave of Absence Request Form, of your obligation or

intention to perform service in the uniformed services, unless notice is precluded by military necessity or is
otherwise unreasonable or impossible. Failure to do so may result in loss of re-employment rights.

Pay While on Leave
Military leaves are without pay unless you elect to utilize vacation benefits earned before the

commencement of the leave.

Status of Benefits
Reservists, National Guard members, and veterans returning from military service in the Armed Forces

have and retain rights with respect to seniority, vacation, compensation, and length of service pay
increases, as may be provided by applicable statutes of the United States and the State of Oregon. For any
leave extending beyond 30 days, you may maintain health care insurance benefits for up to 24 months
while on leave by paying the full insurance premiums.

Reinstatement
If you are returning from a USERRA leave, you generally must report to work or request re-employment

within prescribed time limits, which are based on the length of the leave as follows:

1 to 30 days: You are expected to report to work on the first regularly scheduled work day
following the completion of your service and an eight-hour rest period. You will
most likely be reinstated to a position you would have held had you not taken
leave or to the same position you held prior to the leave.

31to 180 days: You should submit an application for reemployment no later than 14 days after an
honorable release from service unless it is impossible or unreasonable through no
fault of your own. You will generally be reinstated to the position you would have
attained if continuously employed, so long as you are qualified for the job or can
become qualified after reasonable efforts by Chehalem Park and Recreation
District, or to the same position you held prior to leave. In some cases,
reinstatement may be made to a position of like seniority, status, and pay to
either of the aforementioned positions or to their nearest approximation.

181 days You must apply for re-employment no later than 90 days after the completion of
longer: completion of satisfactory service, absent extenuating circumstances. You

will generally be reinstated to the position you would have attained if continuously
employed, so long as you are qualified for the job or can become qualified after
reasonable efforts by Chehalem Park and Recreation District , or to the same
position you held prior to leave. In some cases, reinstatement may be made to a
position of like seniority, status, and pay to either of the aforementioned positions
or to their nearest approximation.

For service of 31 days or more, Chehalem Park and Recreation District will request that you provide
documentation to verify your rights to re-employment, including your separation papers.
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Time limits for applications for re-employment are extended for up to two years for disabled veterans,
unless extenuating circumstances beyond a veteran’s control may warrant another minimal extension
beyond that period. Failure to file an application within the required time periods may otherwise result in a

loss of the right to re-employment.

OREGON MILITARY FAMILY LEAVE

An employee may be eligible to take leave beginning on the first day of employment, if the employee’s
spouse/registered domestic partner is notified of an impending call to active duty and when the
spouse/registered domestic partner is on leave from deployment.

Eligibility
You will be eligible to take military family leave if you work an average of at least 20 hours per week for the

organization.

Length of Leave

The amount of leave time available is up to 14 days of unpaid leave per deployment.

Leave Interaction with the Oregon Family Leave Act (OFLA)

If an employee is also eligible for OFLA, generally at least 6 months on the job and working at least 25
hours per week, this time will run concurrently with OFLA leave, reducing the 12 weeks of leave available

in any leave year.

Request Procedure

An employee accessing this leave provision needs to request time off from the designated manager or
supervisor within five (5) days of receiving official notice of an impending call or order to active duty or of a
leave from deployment, or as soon as is practicable. Obviously, the more advance notice given, the easier
it is to handle scheduling issues. These types of leave situations, however, arise with little forewarning at

times.

Pay While on Leave

Oregon military family leave is unpaid; however, eligible employees who take this type of leave may use
any accrued vacation or sick time available to them. Exempt employees working partial days or a partial
week will be paid in full for the entire week.

Status of Benefits

Benefits are not affected by Oregon military family leave.
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HEALTH AND SAFETY
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EMPLOYEE HEALTH AND SAFETY

Chehalem Park and Recreation District is committed and legally responsible to provide our employees with
a safe and healthful work environment while on-site, in the field, and working at an approved alternative
location (such as an employee’s home). To accomplish this goal, both management and employees must
make diligent efforts to promote safety within applicable laws and standards.

We develop and implement safety rules and regulations through our managers and supervisors. This
process is ongoing and requires periodic safety audits. Safety audits are undertaken to determine the
necessity and feasibility of providing devices or safeguards to make the workplace safe and healthful. we
also educate employees about workplace hazards and the proper and safe methods to use in performing

job tasks.

You are expected to give your full skill and attention to the performance of your duties, using the highest
standard of care and good judgment. You are also expected to always follow safety rules and regulations,
including using appropriate protective clothing, shoes, and equipment, attending all training sessions
offered, and following directions of warning signs, signals, and supervisory personnel.

While we respect personal taste in clothing, jewelry, and body modification, when any of these areas have
the potential to make an employee more vulnerable to injury, we reserve the right to prohibit the attire or
body alteration or ask the employee to take some steps for safety.

All job-related injuries or illnesses are to be reported to your supervisor immediately, regardless of
severity. In the case of serious injury, your reporting obligation will be deferred until circumstances
reasonably permit a report to be made. Failure to report an injury or iliness may preclude or delay the
payment of any benefits to you and could subject Chehalem Park and Recreation District to fines and
penalties. No one will be retaliated against for filing a workers’ compensation claim in good faith.

Safety rules and regulations will be issued or modified from time-to-time and will be effective immediately
upon communication. Rules and regulations will be distributed to you and posted on the employee

bulletin board.
If an injury or iliness occurs, you are required to:

Take remedial first aid actions; seek emergency care if necessary.
Report the injury or iliness as soon as possible.

Fill out the report form and workers’ compensation form.
Provide your supervisor with a medical release from a doctor.
Review the incident with your supervisor or the Superintendent.

nhwnpRE

Early Return to Work Program
Our Return-to-Work program provides guidelines for returning you to work as early as possible after you

have suffered an on-the-job-injury or job related illness. The program is not intended to be a substitute for
a reasonable accommodation when an injured or ill employee also qualifies as an individual with a
disability.

The Return to Work program consists of a team effort by supervisors, employees and their treating
physicians, management, and our workers’ compensation insurance carrier. All team members will take an
active role in returning an employee to productive work. Through this team effort, we hope to help our
employees recover and return to full employment as soon as their medical condition permits.

If you are injured on the job and your doctor determines that you are able to perform modified work, the
organization will attempt to provide such a job until you are able to resume your regular duties, except
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where provided as an accommodation for a permanent disability. All modified work is temporary and may
be offered at any location or on any shift. If you are offered a modified position that has been medically
approved, failure to report at the designated time and place may affect time loss compensation.

A return to work from non-work-related injuries or illness may be covered in the Leave section.

Smoking in the Workplace

Chehalem Park and Recreation District is a non-smoking facility. This includes the use of
electronic cigarettes and vaping devices. Places outside the office may be designated as smoking
areas; smoking is limited to these areas. Please do not smoke or vape within 10 feet of any
entrance, exit, window, or air intake device. If any employee has a concern about the areas
designated, that individual should speak with the appropriate supervisor.

Employee Right to Know/Hazard Communication Program

Chehalem Park and Recreation District provides a Hazard Communication Program so that all employees
are aware of chemical hazards in the workplace. By becoming familiar with this information you can help
prevent injuries and illnesses from chemical exposure. If you have any questions regarding chemical
hazards, do not delay in asking your supervisor or the Superintendent.

The following safety precautions have been taken to prevent injuries and illnesses from chemical exposure:

Container Labeling
The Supervisors or department managers will verify that all containers received for use will:

e Be clearly labeled as to the contents with a product identifier.

e Note the appropriate hazard warning with a precautionary statement, pictogram, hazard
statement, and supplemental information.

e List the manufacturer/supplier name, address, ahd emergency phone number.

it is our policy that no container will be released for use until the above data is verified.

The supervisor in each section will ensure that all secondary containers have either an extra copy of the
original manufacturer's label or a generic label that has identification and hazard warning blocks. For help
with labeling, see a member of the Safety Team.

Safety Data Sheets (SDS)
Copies of safety data sheets for all hazardous chemicals that employees of this organization may be

exposed to will be kept in the Basic Services Supervisor’s Office. Safety data sheets will be available to all
employees in their work areas for review during each work shift. Never use a chemical or associated
machinery if its safety data sheet is not available; you should immediately contact your Supervisor before
using the chemical or the machine containing it.

Employee Information and Training
Depending upon your job classification and duties, you may be required to receive additional training.

Prior to a new hazardous chemical being introduced into any section of this organization, each employee
of that section will be given information as outlined above. The Supervisor is responsible for ensuring that
Safety Data Sheets (SDS) on new chemicals are available.
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The Safety Committee meets each month and minutes are kept. We encourage employees to volunteer to
serve on the committee or appear before the committee with suggestions and/or concerns.

SUBSTANCE AND ALCOHOL

The objective of this policy is to provide a workplace and environment that are free from the effects of
substance abuse. Furthermore, Chehalem Park and Recreation District has a responsibility to our
employees, to those who use or come into contact with our services, and to the general public to ensure
safe operating and working conditions. To satisfy our drug free workplace objecti\)e and meet these
responsibilities, we have established a work environment where employees are free from the effects of
drugs, alcohol, or other impairing substances. Accordingly, we have adopted this substance and alcohol

policy.

The following conditions and activities are expressly prohibited on our premises or property or during work
time or while representing us in any work-related fashion and will lead to corrective action, up to and

including termination:

® Manufacturing, selling, attempting to sell, using, distributing or possessing alcohol or other
controlled or substances that impair job performance or pose a hazard when use or possession
occurs (as a government employer this includes marijuana);

® Reporting for or being at work while impaired by the use of alcohol, drugs, or controlled
substances.

If your doctor prescribes over-the-counter or pharmaceutical drugs, you are responsible for determining if
you are able to maintain work performance standards, including safety. If you are not, you are to contact
your immediate supervisor or the Superintendent before returning work. Any medical issues discussed will

be kept confidential.

If you have a problem with substance or alcohol use and wish to undertake rehabilitation, you may be
granted an unpaid leave of absence (after sick time is used and depleted) for this purpose. It is your
responsibility to seek help before the problem adversely affects your work performance or results in a
violation of this policy. If you need assistance in seeking this help, you may talk to the Superintendent. No
one will be discriminated against for undertaking rehabilitation.

Where we have a reasonable basis to believe that an employee is in violation of this policy, the employee
will be required to submit to testing to determine presence of, use of, or involvement with alcohol or
drugs. We reserve the right to determine whether reasonable basis exists.

The following definitions apply:

Reasonable suspicion is defined as specific, describable observations concerning such circumstances as the
work performance, appearance including, for example, noticeable odor of an alcohol, behavior, or speech
of the employee, or as being involved in an accident on organization premises that results in physical injury
or property damage.

Presence of is defined as any noticeable or perceptible impairment of the employee's mental or physical
faculties.
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Controlled Substances are defined as any product causing potential impairment of an employees’ mental

or physical faculties.

Over-the-counter drugs are defined as those that are generally available without a prescription from a
medical doctor. B

Prescription drugs are defined as those drugs that are used in the course of medical treatment and have
been prescribed and authorized for use by a licensed practitioner/physician or dentist.

Any employee who is found to be in violation of this policy and who refuses to submit to testing, or refuses
to cooperate, or attempts to subvert the testing process will be subject to corrective action, up to and
including termination. We also reserve the right to involve law enforcement officials for any conduct that

we believe might be in violation of state or federal law.
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WORKPLACE VIOLENCE

Chehalem Park and Recreation District recognizes the importance of a safe workplace for employees. A
work environment that is safe and comfortable enhances employee satisfaction with work as well as

employee productivity.

To foster a safe workplace, this organization specifically prohibits any employee, customer, or vendor from
bringing any kind of weapon, knife (other than folding pocket-knife), or firearm on premises. If you have a
question whether something may.be considered a weapon in violation of this policy, you must ask your
supervisor prior to bringing the item onto our premises. Our premises include areas such as personal
vehicles parked in our designated parking area. The prohibitions of this section do not apply to handguns
lawfully carried by persons exempt from local regulation under ORS 166.173. The prohibitions of this
section also do not apply to anything possessed or used to carry out lawful actions authorized by any

contract or permit.
Situations may occur, despite our best efforts to prevent them, which present a risk of harm to employees
and others. All employees have an obligation to report any incidents that pose a risk of harm to employees

or others associated with the organization or that threaten the safety, security, or financial interests of the
organization. Employees should make such reports directly to the Superintendent or their immediate

Supervisor.

All information related to the reports, including the name of the reporting employees, will be kept as
confidential as possible under the circumstances. We will generally notify the reporting employee of
action taken in response to the report.

We may, out of business necessity, conduct an investigation of a current employee when the employee’s
behavior raises concern about work performance, reliability, honesty, or potential threat to the safety of

co-workers or others. An employee investigation may include investigation of criminal records and a
search of the organization's property such as desks, work areas, lockers, file cabinets, voice mail systems,

and computer systems,
If an employee is found to have violated any part of this policy, corrective action up to and including

termination may occur.
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EMERGENCY PREPAREDNESS

Chehalem Park and Recreation District may be subject to major disruptions as a result of
occurrences beyond the control of the organization. All employees should exercise good
judgment in responding to these events as the situation necessitates. Chehalem Park and
Recreation District will try to provide emergency and limited services during periods of
disruptions. The Board of Directors or Superintendent shall make the determination to close the
organization, suspend activities, or make the organization available for community support.

in the event of potential or actual disruptions that may be weather-related or a result of a
catastrophic event such as an earthquake, fire, explosion, or public health emergency, contact
your immediate supervisor or the Superintendent.

Compensation of employees will be determined in accordance with ail applicable regulations
when individual facilities or activities are closed as a result of emergency conditions. Employees
not compensated during an emergency-related closure may be able to use available vacation
time. Please refer to weather related closures for additional information.

Should a threat to company property or an employee be received, it should be reported
immediately to your immediate supervisor and Superintendent.
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EMPLOYMENT SEPARATION
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SEPARATION FROM EMPLOYMENT

Separation from employment with Chehalem Park and Recreation District occurs when you voluntarily
resign, are laid off, abandon the position, or are discharged by the organization.

Resignation
Employment with us is “at-will,” which means you are free to resign at any time, with or without cause or

notice. However, in order to achieve an orderly transition, we would appreciate receiving notification of
your resignation at least 10 working days before the intended date of departure. For supervisors and
management-level personnel, at least thirty (30) days’ notice of a resignation is required.

Job Abandonment
To maintain a safe and productive work environment, employees are expected to be reliable in reporting

for scheduled work. Absenteeism and tardiness place a burden on other employees and on the
organization; poor attendance and excessive tardiness are disruptive. Either may lead to corrective action,
up to and including termination of employment. If an employee fails to call in or show up for work for
three [3] consecutive shifts or days, job abandonment and voluntary resignation will be assumed.

Job Elimination, Reduction in Work Hours
Our desire is to avoid circumstances that require a reduction in hours or staff, but we also recognize that

situations may arise where such reductions are necessary. Depending upon the circumstances, we may
respond in a variety of ways, including offering a voluntary reduction in hours or days of work, reducing
your work hours or days of work, reducing the workforce, or reducing expenses by other means. Among
the factors we will consider in selecting employees for any reduced hours or reduction in force are:

Your department, location, or job;

Your job knowledge, skills, and ability to do the required work;

Your performance, attendance, and safety and corrective action history and records;
Your possession of licenses, registrations, and certifications required by the job;

Your creativity and teamwork skills, if required for the job;

Your demonstrated willingness to go the extra mile for the organization, co-workers, and
customers; and,

e The efficiency of our operation.

Evaluation of these factors is at our discretion. When we conclude that all the factors are substantially
equal, we will reduce the hours of or lay off the employee with the shortest term of service. An immediate
supervisor/manager will personally notify employees of a layoff. After explaining the layoff procedure, you
will be given a letter describing the conditions of the layoff, such as the effects on benefits, the possibility
of reemployment, procedures, and any outplacement services, if applicable.

If practicable at the time of layoff or upon an employee being placed in an inactive status, we may provide
limited re-employment rights for a period of six (6) months. The order of recall will be determined using
the above factors. An offer of re-employment may be made orally or in writing to the last address
reflected in your personnel records. It is your obligation to keep us informed of any changes to your
telephone number, email address, physical address, and re-employment status (ie: employment obtained
elsewhere and will no longer return). The offer will identify the available job and the date you are to
report to work. If you are not rehired during the period specified, your re-employment rights end; if you
decline re-employment or fail to report on the date specified in an offer, you generally waive any re-
employment privileges.

Chehalem Park and Recreation District Revision Date: January 2022

67
160



Discharge
Our philosophy and general practice is to provide employees who have completed the initial introductory

period of employment with an opportunity to correct minor performance and conduct problems before
discharge is implemented.

The organization has a corrective action policy found in this Handbook that describes action management
may take, at its discretion, to correct performance infractions prior to discharging empioyees. The decision
to discharge employees is based not only on the seriousness of the current performance infraction, but
also on the individual’s overall performance record and length of service.

We also believe that our employees shouid be given an opportunity to be heard in matters involving
corrective action, including discharge, and we have provided a formal dispute resolution procedure found
elsewhere in this Handbook for that purpose. You are encouraged to use this procedure to resolve any
issues you may have that cannot be resolved by consulting with your supervisor,

Exit Interview
An exit interview may be arranged to give you an opportunity to address unresolved issues before leaving

the organization. It also allows us to solicit your opinions about our organization and any suggestions you
may have for its improvement. We encourage all employees invited to participate in an exit interview
when they separate from employment to do so, and we value all opinions and suggestions we receive in

the process.

At the exit interview session, you will be given information regarding your benefit continuation rights and
responsibilities and how you will receive your final paycheck.

Return of Organization Property
Upon separation from employment, either voluntarily or otherwise, you must return all organizational

property in your possession. Such property may include credit cards, organization vehicles, keys, ID cards,
cell phones, tools, software, electronic devices, uniforms, this Handbook, and any other items in your
possession that belong to the organization. Any items not returned, the employee may be responsible for
replacement costs at the current fair market value. if a lock must be re-keyed due to failure to return
key(s), the employee may be responsible for the cost of the re-key service and all key replacements for
that door. Failure to pay for any invoiced items may result in legal action including, but not limited to,

collections.
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Chehalem Park and Recreation District

HANDBOOK RECEIPT ACKNOWLEDGMENT FORM

NOTE: This signed form will be inserted into your personnel file.
As an employee of Chehalem Park and Recreation District, | acknowledge the following:

I have been given access to the Employee Handbook. | understand that the Handbook contains important
information about Chehalem Park and Recreation District’s policies, work rules, and my benefits. | have
both read and understood the information in the Handbook and have asked my supervisor or the
Administrative Coordinator for the clarification of any information | did not understand.

| acknowledge the Handbook is neither a contract of employment nor a guarantee of specific treatment in
any situation; that the organization has the right to change, modify, add to, substitute, eliminate, interpret,
and apply, in its sole judgment, the policies, rules, and benefits described in this Handbook; and that the
current Handbook supersedes all prior handbooks, policies, and understandings related to the subjects it
contains.

The Superintendent is the only persons authorized to make changes to the Handbook and all such changes
must be in writing to be valid. Any changes to the content will be communicated to employees via official
notices.

| understand that, unless stated otherwise in an employment contract, my employment relationship
with the organization is “at-will” and either the organization or | can end the relationship at any time,
with or without reason or notice. The Board of Directors of the Chehalem Park and Recreation District are
the only person(s) who have the authority to enter into an employment contract, which must be in writing
and signed by both parties to be valid.

Lastly, | am aware that | may be given confidential information during my employment, including customer
lists, proprietary organization plans, and other information. | understand this information is critical to the
success of Chehalem Park and Recreation District and | agree not to disseminate or use it outside of the
organization, even in the event of my separation, either voluntary or involuntary.

| also acknowledge that before signing this form, | asked for and received clarification on any of the items
discussed above that | did not understand.

Employee Signature Date

Print Employee's Name
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CPRD Pickieball Advisory Committee
January 10", 2022
Meeting begins at 7:10 at the Chehalem Valley Aquatic Center
Attendance: Hunter Wylie, Linda Sandberg, Mike Kringlen, Nick Konen, & Gayle Bizeau (Representing the
CPRD Board)
Meeting minutes from 12/13/2021 approved.
® Survey has been posted on SPRD website
O lance: Survey needs to be distributed to the Columbia River Pickleball Club and other
clubs in the greater Portland area.
¢ Three letters of support have been submitted
o Need to upload letters to google drive,
e Did an in-depth analysis (pros and cons, feasibility, etc.) of the following properties:
o Under the bypass
Behind Shehalem Valley School
Schaad Park _
River Park Property in Dundee
Jaquith Park
Austin Family Properties
Various School Properties
o Friends Park
* Reviewed Linda’s message geared toward tourism and Nick’s message geared toward Specific
Stakeholders.
* Hunter gave updates on his experience at the grant writing workshop he attended and also
current grants he is looking into.
¢ Oregon Health Authority
o Nike Community Grants
o Oregon Dept. of Parks and Rec

O 0O 0 0 0o o

Assignments to complete for next meeting:

e Linda: Connect Hunter with Ted Crawford of Dundee and Loni Parish

e Lance: Distribute survey as mentioned above

* Hunter: Confirm details for CPRD board presentation with Kat for 1/27 meeting.
* Nick: Reorganize the google drive

e Sheryl: Complete messaging assignment.

All available committee members plan to attend the CPRD Board Meeting on January 27" at 6PM.
Next meeting will be held on 1/24/2022 at the Chehalem Valley Aquatic Center.

Meeting adjourned at 8:15PM

-Nick Konen

Secretary
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CPRD Pickleball Advisory Committee Minutes
December 13th, 2021
Meeting began at the Aquatic Center at 7:00PM
Minutes from our November 29th were approved.

Six members attending: Linda Sandberg, Nick Konen, Sheryl Greiner, Mike Kringlen, Lance Trantham, and
Hunter Wylie

Gayle Bizeau from the CPRD Board was in attendance
e Nick will set up a meeting with Ryan Howard in January
e The survey Lance put together is finalized and ready for distribution

O We decided to wait until after the holidays to distribute. We will discuss strategy at the
next meeting.

e Scott Parker of Chehalem Valley Chamber of Commerce Submitted his letter of support.

e Leslie Caldwell will be reviewing the letter of support and is expected to sign and submit it
shortly.

e Mike Donahue of Providence Hospital submitted a letter of support.
® Gayle gave an update from the last board meeting.
O Location of the facility is the number one concern.

e Between now and our next meeting, everyone is expected to come up with a general message
of purpose for their assigned group of people

e Hunter will come up with an outline for a presentation for the CPRD Board meeting on the 27th
of January. We will review this outline at our next meeting.

o If available all committee members will try to attend the CPRD Board meeting at 6PM on

January 27th.

The next meeting will be held on January 10th, 2021 at 7:00PM at the Aquatic Center
Meeting finished at 7:50PM

Nick Konen
Secretary
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Chehalem Heritage Trails Advisory Committee

MINUTES
January 12, 2022 | 6pm

View Recorded Zoom Meeting

l.Attendance Roll Calil

In Person:
- Gayle Bizeau —~ CPRD Board Member
- Michelle Colvin
- Jill Bilka
- Martin Peters
- Allen Holstein
- Matt Dolphin
- Don Clements

Via Zoom:

- Bart Rierson

- Quentin Comus
- Erin Robinson

- Bob Oleson

- Brian Bowman

- Kimberly Lanier
- Justin Patterson

Not Present:
- Erin Chen
- Kristina Ernstrom
- Lisa Jackson
- Lacy Mendoza
- Cindy Riggs
- Peter Siderius
- Dustin Wolfe

ll.Approval of minutes from December meeting - available online (Draft Minutes

12/08/21)

Motioned — Seconded and Approved

Iil.Proposed Bypass Trail Presentation - Paul Agrimis of GreenWorks
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Power Point presentation regarding overview of trail and parties involved.

(o]

O

(0]

Hess Creek crossing and wetlands discussed.

Spreadsheet of timeframe and steps provided in the slideshow.

Summer of 2023 is the projected start point.

Jill Bilka asks what the funding outlook is like? Response: phase 1 is fully
funded by ODOT and District. The portion from River Road to Dundee is
not fully funded — but ODOT Community Pathways Program is a target for
funding.

Justin Patterson asks between the high construction costs and possible
short come of funding what is the confidence level — Answer: Unknown,
more will be known after design is 30% complete this Spring. — follow up
question: Most significant gaps to stop this trail from being shovel ready
response: Chehalem Creek crossing, right of way and coordination with
the City (no major obstacles seen)

Quentin — Grant Agreement says the project completion should be Spring
of 20247 — Response: Yes

Martin Peters — Signage, artwork, noise abatement plans? Response: No
current plans for noise/art, but some structures in place will be refracted
due to the location of the trail. Feeling is that the noise off the highway
won't be offensive.

Jill Bilka — name for the trail? Response — another name could work, but

Kat is the definitive answer — Kat says that it would be a good idea to

146



name the trail something that ties the locations due to grant funding
attractiveness. Paul confirms that it is longterm strategy for funding
Quentin — This seems like a good mode! for the grant program — have you
thought about publishing this project on a website to showcase and gain
grant, community support? Response: Paul and Kat would really like this.
They have been very busy with development, but would love the
Committee to partner.

Matt Dolphin — what is the cost estimate for Phase 2 — and how could we
help? Answer: Those number are not accurate or up to date — rough
estimate 4-5 million to complete to Dundee. Matt Dolphin — How does the
ODOT Grant work? Answer: Requirement is 20% match from ODOT -
rest would be from CPRD the ODOT grant is new — and our initial success
is a good sign — could use our support and next round is in July — letters of
support, especially from Dundee would be very helpful.

Jill Bilka — what kinds of individuals would letters of Support be useful
from? Answer: City counselors — connections to educational facilities,
Fred Meyer, Hospital — people who understand multiple forms of
transportation — could come up with a list Jill Bilka serves on Parks
Committee in Dundee, would that be helpful? Answer: Yes — and Kat has

some sample letters to get started.

IV.Discussion on meeting and minutes format - Jill Bilka

Do not have to follow DOJ meeting formats.

Transcription format that Zoom offers.



- What kind of minutes do we want — people are happy with bullet points.
- Transcript may be helpful if — Kat is looking into whether that is a possibility
- Quentin Comus — Closed captioning through Zoom - transcript that would be
easy
- Brian Bowman — trying to catch up — the availability of the Zoom Meetings is
awesome — but 2 or 3 sentences with the bullets would be helpful
- Erin Robinson — trying — is better with Agenda — will be better with direction —
concern about the time it would take for more in-depth minutes and suggests that
YouTube and/or Zoom Transcript might be best for details
- Matt Dolphin — minutes in layer
o What action was decided upon
o Why
o Decided for or against
- Searching by key words in transcript is mentioned
- Jill mentions that attendance is an issue — minutes are important — but may need
to rewatch meeting on Zoom.
V.Tracking & Organization of Community Volunteer Interest/Outreach (link) - Jill
Bilka
- There is a Link on the Agenda — this is a basic spreadsheet of people who have
shown interest, and their areas of interest.
- Look at the spreadsheet and see if you see anything missing or if you have any
suggestions.

VI.Continue Discussion on Group Structure & Expectations - Matt Dolphin
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Matt Dolphin ~ Motion:  Create an Efigagement, ‘Funding and Plafining Gioup —and

- 2™ by Quentin Comus

- Approved Unanimously

- Tabled who will be on which sub-committee
A Proposal: Engagement - Funding — Pianning
Matt has been thinking about purpose, direction and how will split up — slideshow — at a
crossroads. Clarification of purpose — recommendations to the board of directors.
Propose that we expand provide recommendations in support of CPRD regarding trails
as well as the concept of those trails are within the CPRD and Heritage Trail System
and connecting to. Open to allowing a free flow of ideas to the entire group. Chehalem
Heritage Trail Plan in 2010 is important. Connect with neighbors, city, etc. Dig into
plans — lots of reading/homework — divide. We also have new ideas. Oregon Trail -
Ready, Set, Plan is a good guide. Three groups: Engagement, Funding, Planning.
Goal of 100+ miles of trail.
Sub-Committee — can you be in more than one? Do we still meet as a whole
committee?
Quentin — Example of how it might work: Trail idea comes in, and then sent to planning
— goes back to committee for approval — Board approves — goes back to Committee to
be assigned to sub-committee

Vil.Review fill in the blank answers to be completed by all committee members

Current Or In Progress Trail Interests

Cindy and Jill will talk about updating the spreadsheet
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Future Trail Ideas/Interest
A. Activity Interest
VlIl.Conclude Chehalem Heritage Trails Advisory Committee

Justin Patterson: Don Clements should weigh in? He happened to be in the room and

approved our direction.

Next meeting is February 9 at 6pm.

Meeting adjourned 7:00pm.
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DISTRICT HISTORY & GEOGRAPHIC SETTING

In early spring of 1963, the Chehalem Park and Recreation District was conceived. A group of thirty-five
people met several times and settled down to regular meetings. On June 21, 1965 the concept of the District
went to the voters who voted the District into existence and elected five Board members. On November 8,
1966, a tax base was established and on July 1, 1967 the District became operational. The boundaries
established then have remained the same, except the City of Dundee originally decided to be excluded, then

in 1979, the City of Dundee voted to annex to the District.

The District is located on the eastern side of Yamhill County. Washington County borders the north and
eastern sides of the District boundaries with Clackamas County bordering the remaining southeast boundary.
The Willamette River borders the south boundary. The southwest border extends from the Willamette River
to just outside the Dundee city limits, and then runs slightly northwesterly, to Hwy 240 just west of Ribbon
Ridge Road, then runs slightly northeasterly parallel to North Valley Road. The District encompasses 68
square miles. At its widest point, the District is 11 miles north to south, it is 14 miles east to west.

Since 1990, the District has seen an increase of 178 people per square mile. The 2020 population in the
District is 35,623. Density, if evenly spread over the District, would be 524 people per square mile. In 2010
the population in the District was 32,719 and density, if evenly spread over the District, would have been 481
people per square mile. In 2000, population in the District was 27,983; density, if evenly spread over the
District, would have been 411 people per square mile. In 1990 population in the District was 23508; density,
if evenly spread over the District would have been 346 people per square mile,

There are two incorporated cities within the District boundaries, the City of Dundee and City of Newberg
located in the southern portion of the District. Newberg as of 2020 encompasses approximately 5.8 square
miles and Dundee encompasses approximately 1.3 square miles. Population in Newberg as of 2020 is 24,877
and Dundee is 3,139. The density in the incorporated area is 3,946 people per square mile (Newberg 4,289
people per square mile; Dundee 2,415 people per square mile). The population in the incorporated areas is
7,607 people. The density in the unincorporated area is 125 people per square mile. Density in the
unincorporated area is higher in the growth areas labeled Urban Growth Area, Urban Reserve Area and
Exception Area. These three areas located around the incorporated areas would have a higher density than
the rest of the unincorporated area. For an estimate, the average of 360 people per square mile will be used

for areas around the incorporated areas.

The District residents are dependent upon the automobile for most of their transportation needs. There is
public transportation available, but it does not operate in the hours needed for many community activities.
For this reason it is necessary to correlate future planning of parks and recreation facilities to the roadway
system to ensure proper accessibility and safety of parks and recreation participants. The location of new
sites should be carefully considered to minimize travel time from major residential areas and reduce conflict
with traffic patterns. The Chehalem Heritage Trail Plan links many parks and neighborhoods. The Chehalem
Heritage Trail Plan will provide local residents another alternative to using the car. The primary highways in
the District converge in the City of Newberg. Highway 99W runs east to west, Newberg/Dundee Bypass for
Highway 99W runs east to west and connects Newberg and Dundee, Highway 219 runs south to north,
Highway 240 runs west from Newberg to City of Yamhill. Highway 99W provides access to Interstate 5§ and
City of Portland which is located 24 miles from Newberg. Highway 99W also provides access to the Oregon
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Coast. Portland metro area is within 10 miles and coast is an hour’s drive. Primary use of Highway 99W is for
tourist and freight from Portland to the Oregon Coast. Please See Appendix (1) for map of District.

STRUCTURE OF BOARD OF DIRECTORS & DISTRICT

The Chehalem Park and Recreation District is governed by the Board of Directors, composed of five members
elected at large in the May election during odd-numbered years. The members are elected to serve a four-
year term, with two elected in one election and three in the next election. The Board operates under ORS
Chapter 198 and ORS Chapter 266. The Board of Directors appoints a superintendent to be the chief
administrative executive of the District, who hires the staff and manages the District.

The Chehalem Park and Recreation District is divided into the Basic Service Division and the Special Service
Division. Without one, the other would be less productive, efficient and effective. The Basic Service Division
is primarily funded by taxes. The Departments within the Basic Service Division are Administration, Park
Maintenance, Golf Course Maintenance, plus all capital and debt service. Debt service is also funded by
SDC’s. The Special Service Division is primarily funded by fees. The Departments within the Special Service
Division are Aquatic, Adult and Youth Sports, Recreation, Playgrounds and CARE, Senior Center and
Community School, Golf Club Operations, Ewing Young Park, Concessions and all other special departments.

The Chehalem Park and Recreation District in 2020 is responsible for maintaining 880.46 acres of land and
facilities. The 880.46 acres consist of 28 parks, 14 public buildings, 6 tennis courts, 12 outdoor courts, golf
course consisting of 18 holes, practice area, driving range and 9-hole putting course, 18 playgrounds and
many specialized facilities.

The Chehalem Park and Recreation District is responsible for providing, coordinating and administering
various services and programs that enrich patron and citizen leisure time and provide positive and
constructive alternatives for youth and adults with free time. These programs consist of over 319 activities.
These programs for youth and adults consist of aquatic, sports, physical fitness, special populations, latch
key, teens and seniors. In addition, the District is called upon to perform special projects in the community
such as community festivals and coordination with community group activities. The District also provides
open space and vegétation necessary for the health 6f the community.

The two Divisions must cooperate with each other, patrons and community. They must be professional in
interactions with each other, patrons and community. They must be responsive to each other, patrons and
community. They must be dedicated to patrons, community and District. The four values of CPRD
(cooperation, professionalism, responsiveness and dedication) are the values the District will and have used
in delivery of services and facilities to the patrons of the District. PLEASE SEE APPENDIX {(2) DISTRICT
ORGANIZATIONAL CHART.
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TAXES AND FINANCE

The District’s 1998/99 permanent tax rate limit was established at $0.9076 per $1,000.00. Historically, the
District’s highest tax rate was $1.54 in 1974/75. The lowest tax rate was $0.59 when the District received its
first tax base in 1967. At formation the District had only three parks leased from the City of Newberg and
few community activities. Some fifty-four years later, the tax rate is $1.2766 per $1,000.00 with 28 parks and
many activities. The question may be asked, is this positive growth or would no growth be preferred? It is
evident that growth is preferred by most patrons. The argument would be over how much growth, who pays
and at what cost. This is where a realistic plan would be much more beneficial than a plan that ignored these
financial questions. It is important to note that since 1967, the District has only had an operating budget
except for two bond issues to build aquatic center and fitness area. The first bond was passed in 1969 and
was for $530,000.00 to build an aquatic and fitness area. The second bond was passed in 2017 and was for

$19,900,000.00 to build an aquatic and fitness area.

It is important to note that no bond money has been used to develop the present park and recreation system
other than the two bonds passed to build the aquatic and fitness facilities. Since no bond issue had been
passed, would the community have accepted the no growth in park acreage and facilities? Bond issués have
been proposed but did not pass. Examples of bond issues that were proposed and did not pass were for the
cultural center, senior center, sports complexes and golf course. What would the community be like if the
District had not developed these facilities because the community did not support a bond issue?

The District has had an assessed value of as follows: 1974/75 $144,020,716, 2003/04 $1,750,982,655,
2011/12 $2,566,933,787, 2020/21 $3,987,234,136. Currently the District has a tax rate for operation of
$0.9076 and bond debt of $0.3690. The District does have debt for construction of the public golf course,
acquiring park acreage for a campground, and for construction of the fitness area. The debt for construction
of the golf course and the acquiring of park acreage for a campground will be paid off by 2025/26. The
fitness center will be paid off by 2041/42.

It is important to note money was borrowed to build the two sports complexes and senior center, and also to
purchase Chehalem armory, park acreage, High School stadium and current administrative offices. These
loans were repaid from the general fund and SDC fund accounts.

PHILOSOPHICAL POINTS

It is important to be mindful of important philosophical points in planning. Every plan must define the group
of people for which plans are being made. By its very nature, planning is futuristic. To satisfy this
requirement relative to the preparation of a park and recreation plan, one must determine the size and
composition of the recreating public. Studies have shown that given the availability of a wide range of park
and recreational opportunities, most people of all ages will take advantage of appropriate and pleasing
facilities and services. Quantitative data is needed in any plan that illustrates the desires of the group of
people for which the plans are being made. The plan must be realistic and a guide. A plan should not be
absolute or not flexible. A plan must be flexible, accommodating and it must benefit the people for which
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the plan is made. A benefit should be the guide principles of the plan, not the plan’s content. A plan should
allow for alternatives and opportunities that may appear or become available. A plan assumes growth will
occur. A plan’s aim is to take a positive approach by understanding, managing and using growth to
strengthen the values of the patrons and provide desired services and facilities. See Appendix (3) for local
survey of patron values and vision. The plan must be integrated into national, state, county, district and city
comprehensive plans.

POPULATION AND THE ECONOMY

The following information clearly indicates that population and economic growth will occur in the District. it
is important that the District responds to the growth in a positive manner rather than a negative manner. A
positive approach is to understand, manage and use the growth to strengthen the values of the patrons and
the Chehalem Park and Recreation District. In 1992 a survey was completed for the Chehalem Valley with
the cooperation of all the governments.

The populations for both the cities of Dundee and Newberg increased from 1970 to 2020. The average
annual rate of population growth was approximately 2.5 percent annually. Based on the same rate of growth
the population of the District will increase from 32,219 in 2010 to 46,923 in 2034. At this rate of growth, the
population of the District will double in approximately 25 years. The incorporated areas of the District
(defined as Cities of Dundee and Newberg) have grown over the last decade. Newberg’s population
increased by 19 percent and Dundee’s population increased by 36 percent. During the last 20 years
Newberg’s population has more than doubled and Dundee’s population has nearly tripled.

There are other population factors to consider. Median age of the national population increased from 30
years in 1980 to 38 years in 2020. Oregon median age is 39.3 in 2020. Yamhill county median age is 37.7 in
2020. City of Dundee median age is 35.8 in 2020. City of Newberg median age is 33.4 in 2020. Newberg’s
current median age of 33.4 reflects the fact that younger residents make up a sizeable portion of the
population. The District remains very homogeneous. It is projected that as the District grows, the area’s
ethnic diversity will more closely mirror that of the Portland metropolitan area and continue to grow.

CHEHALEM PARK AND RECREATION DISTRICT PROJECTED POPULATION GROWTH

Actual Actual Actual Actual Actual  Actual Projected

AREAS 1970 1980 1990 2000 2010 2020 2045
incorporated 7,095 10,517 14,749 20,662 25,250 28,016 39,124
Unincorporated 3.370 6,482 *8,759 7,321 7,439 7,607 8,442

TOTAL 10,465 16,999 23,508 27,983 32,719 35,623 47,566

*This was caused by not having an actual count for the unincorporated area. In 2000 we did get an actual
count for the unincorporated areas. In 1990 it was estimated.
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The District has a diverse and vibrant economy. Historically the region’s original economic base revolved
around agriculture. While the agricultural economy has remained strong, recently energized by the growing
wine industry, a diverse manufacturing and tourism economy has developed.

The District’s economic diversity and prosperity distinguish it by maintaining an identify separate from the
Portland metropolitan area or exist in the economic shadow of the Portland metropolitan area. The
economy is growing and diversifying. As stated at a Chamber of Commerce meeting, “Portland is our favorite

bedroom community.”
Retail trade is one apparent weakness in the economy; studies have found that the local retailers only

capture approximately half of the retail expenditures. The retail trade is projected to increase in the future.
Development of Fred Meyers has helped retain part of the retail expenditure.

In recent years the tourist-oriented economy has evolved. The recent development of the wine industry and
Allison Inn & Spa is helping the tourist-oriented economy. This is due to the area being the gateway to
Oregon’s wine country. This may boost the presently weak commercial and service sectors of the economy.

The trends for the economy in the District are:

1. Sustained growth. Area wage and salary employment increased 35 %, Manufacturing employment
increased 29%. And nonmanufacturing employment increased 37%. Unemployment was below 6% until the
recession hit. We have unemployment rate below the state and national rate.

2. The manufacturing base is continuing to diversify and expand. Strong growth in the manufacturing sector
has occurred from 1983 to 1990. Manufacturing employment increased 40 percent. Currently no single
industry in the District accounts for more than 26% of the manufacturing employment.

3. Retail expenditures will continue to leak out of the District. A survey in 1985 revealed only a 53.3%
capture rate of retail expenditures.

4. Tourism will play a larger role in the economy. The District is the gateway to Oregon’s most productive
wine region. The rolling hills and scenic vistas are attracting more recreational and competitive bicyclists.

5. The economy will benefit from growth in international trade and investment. Recently one Japanese firm
located in the District has already expanded.

PHYSIOGRAPHY

This section presents a summary of the physiographic features of the District. This included to assist in
planning and development of future recreation facilities.

Landform and geology in the District fall into one three distinct subareas of the five distinct subareas in
Yamhill County. The three Subareas that make up the District are:

1. Chehalem Mountains is a prominent anticlinal structure across the Northern and Eastern portion of the
District composed of marine sediments overlain by Columbia River basalt and loess deposits of three to six
feet in thickness. Parrett Mountain is composed primarily of Columbia River basalt and is cut by a number of
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north-south treading faults which control the drainage pattern. Chehalem and Parrett Mountains range from
1200 feet in elevation in the south to 1600 feet at Bald Peak on the northwesterly extremity of the District.
The two ridge formations are divided by Rex Hill, where Highway 99W enters the District at the low summit
elevation of 436 feet.

2. The Red Hills of Dundee are a highly dissected area composed of Columbia River basalt overlaying marine
sediments and cut by two northwest southeast treading faults. Much of the area is subject to slides, due
primarily to the plastic nature of the soil. These hills are heavily eroded with elevations reaching 800 to 1000
feet.

3. The lower slopes of the various hills and valley bottoms, except for areas along major stream courses, are
composed of non-marine terrace deposits. The Willamette silt is a major constituent of these deposits and is
characterized by an uniform lacustrine silt and is mixed with sand and gravel with some igneous and
metamorphic boulders. Elevation is around 100 to 150 feet.

Climate in the District lies within the marine west coast climatic type. Mean daily temperatures in January
are in the 30 to 40-degree range, while in July such temperatures are in the 65 to 75 degree range. Few days
in winter average less than 20 degrees, and few days in summer exceed 90 degrees. Rainfall averages 40 to
45 inches a year. The frost-free season is about 250 days, and the growing season about 175 days. The
climate could be said to be equable and salubrious, it is enclosed by mountains and is poorly ventilated
during periods of prolonged temperature inversions.

Soils in the District are composed primarily of fill material. Willamette silt is the principal surface soil and
consists predominantly of sandy silt and slightly plastic clayey silt and areas of moderately plastic clay soils.
Building foundations and roads, are properly designed and constructed, should be no problems. The
Chehalem and Parrett Mountains and the eastern half of the Red Hills of Dundee are underlain at shallow
depth by basaitic lava of the Columbia River Basalt formation. These areas are generally not well suited for
cultivation, though in the case of the Dundee Hills, they are used for orchards and grapes. The Columbia
River Basalt formation will support heavy foundation loads with little or no settlement; however, in the case
of the Chehalem Parrett Mountain complex, foundations problems are more serious due to slippage of the
thin soil layer over bedrock.

The preceding natural elements provide the basis for dealing with the recreation process as a functional
system. This is exemplified in two ways: first, by providing the best basis for planning a creational and open
space system aimed at balance in the natural environment; second, floodplains and drainage generally are
contained within the limits of such bases. Cooperation between the Soil Conservation Service and the
District in planning recreation sites should be used and prove beneficial.

HELPFUL GENERAL INFORMATION

In selection of sites and facilities, public input is important. The ability to involve citizens is a major objective
of planning. This objective has difficulties. The first difficulty is securing timely data that addresses wants
and needs of the public. The second difficulty is the inability to inform the community of the wants and
needs that exist. The third difficulty is the public’s resistance to become involved in the planning. The

178



easiest element of the planning process is determining the needs that exist. The needs are important to
securing and developing parks and recreational opportunities. The wants of the community being
understood and secured is the challenge to this process in short-term and long-term effectiveness and

efficiency.

In the past, the real issue has not been representative government (needs as defined by professionals and
elected officials) verses democracy (wants as defined by public). The real issue in making decisions is using
sound reasoning. The overall mission of the District is to determine the patron’s socioeconomic needs and
interest. The socioeconomic characteristics are elements that generally translate into type and level of
recreation experience. After type and level of experience is determined, identify the general characteristics
of the facilities required to provide the desired experience (i.e. single purpose facility, tennis center, natural
resource based - picnicking, trails, unstructured play space, group activity facility, ball fields, courts). Before
a site is purchased and facility built, a plan and a budget should be prepared (we need to know the land
needed, facilities required to provide activities and experience). In other words, show the number and type
of facilities required to provide the desired activity in a cost-effective way. Know the land acreage needed to
support the facility, and have a system for project cost for acquisition and development.

CITIZEN INVOLVEMENT

Goal 1 of the Oregon Statewide Planning Goals & Guidelines is citizen involvement. Yamhill County, City of
Newberg and City of Dundee are mandated to develop a citizen involvement program that ensures the
opportunity for citizens to be involved in all phases of the planning process. The citizen involvement shall be
appropriate to the scale of the planning effort. The program shall provide for-continuity of citizen
participation and information that enables citizens to identify and comprehend the issues. Federal, state and
regional agencies and special purpose districts shall coordinate their planning efforts with the affected
goverhing bodies and make use of local citizen involvement programs established by counties and cities. The
Chehalem Park and Recreation District has developed a Master Plan Document and shared the document
with federal, state, regional and local agencies. The District has the Master Plan Document-on its website
and available for any citizen or agency to review and make comments. Those comments will be shared with
the Board of Directors and made part of the minutes for the Chehalem-Park and Recreation District.

The Master Plan is a document that will change with revisions from input by agencies and citizens. In all
development stated in the master plan, the District is required to go through the citizen input adopted by the
governing agency. Prior to the process the District had its own citizen input efforts. These efforts are Board
of Directors meetings, citizen committee meetings, communication (newsletters, mailings, posters, mail-back
questionnaires and other available media). In each monthly agenda for the Board of Directors there is time

allotted for citizen comments and evaluation.
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PARK CLASSIFICATION SYSTEM

A classification system for parks and open spaces is needed. The classification system chosen addresses
community special requirements, whereas facility standards address the facilities within the classified park
and open space areas. The classification system of NRPA is used in most communities or incorporated areas.
There are other systems that lend themselves to the unincorporated areas. ‘We introduce two systems to
serve as guides in planning, but not as an absolute blueprint. It is possible examples where one component
may occur within the same site (but not on the same parcel of land), particularly with respect to special uses
within a community or districtwide park. (To better understand a neighborhood park could exist within a
community park or districtwide park.)

The first system for classification of parks and open system follows:
NRPA PARK CLASSIFICATION STANDARDS

PARK CLASSIFICATION ACREAGE STANDARD SIZE STANDARD POPULATION STANDARD AREA STANDARD

NEIGHBORHOOD 2.5 % TO 5 ACRES 1,000 TO 5000 % TO 1 MILE
COMMUNITY 5.0 5 TO 20 ACRES 3,000 TO 25,000 1TO 5 MILES
DISTRICT WIDE 20 25 + ACRES 25,000 TO 50,000 15 MILES
TRAILS/LINEAR PARKS n/a n/a n/a n/a

The following is the definition of the existing NRPA Park Classification System, and the system used in the
calculations for each Park Classification:

Neighborhood Park is % to 5 acres in size. (2.5 acres was used as average). This park serves 1000 to 5000
people (2,500 people was used as average), and is within a 1-mile radius. Facilities are a playground, outdoor
basketball multi-purpose court with one or two goals, picnic tables, irrigated open space, accessibie by walk
ways, water fountain (optional), may have horseshoe or other special areas. Neighborhood parks do not
usually have public restrooms or parking lots. These parks may be tax-supported.

Community Park is 5 t0-20 acres in size. {5 acres was used as.average).. This park serves 3,000 to 25,000 people
(12,500 people was used as average), and is within a 5-mile radius. Facilities are all/or part of facilities of a
neighborhood park, a parking lot, picnic shelter and public restrooms {optional). It may have fields, courts,
trails, buildings, outdoor areas and other specialized areas. These parks may be tax and fee supported.

Districtwide parks are 25 acres plus in size, and serves 25,000 to 50,000 people in a 15-mile radius or half hour
drive time. Facilities as listed in Neighborhood and Community Parks, Districtwide Parks may have camping
facilities or be a specialized facility such as a golf course, aquatic center, community center, physical fitness
center, bowling alley and other facilities. Specialized facilities may be located in District wide Park or may be
stand along. This park will have use by patrons outside the District and may be fee and tax supported.

Paths, Trails and Linear Parks is a comprehensive path, trail and linear park system providing an extensive
network of open areas, canals and urban paths to connect parks and other recreation facilities. This system
promotes alternative sources of transportation. Trails are designated routes that provide an opportunity for
walking and cycling, and need not be intensely developed to function effectively as a corridor connecting other
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parks and recreation facilities. Canal banks, rivers, creeks, or hilly areas can be used and developed with paths,
trails or greenway corridors to connect areas of the District and provide places of special interest, as view sheds
do. It is difficult to classify linear parks in a quantitative manner, such as one linear park per 2,000 people;
therefore, population standards do not apply. It is more effective to classify linear parks on a qualitative
manner based on the community’s desire to have greenways and bikeways that connect to other parks and
key locations throughout the community to form a comprehensive network. Please See Appendix for a copy

of The Chehalem Heritage Trail Plan.

Linear parks are typically wider and developed as continuous greenway corridors, with trees, viewing areas,
rest modes, lighting and multi-use paths. Linear parks may contain multi-use paths, bike paths, pedestrian
walkways, equestrian trails, picnic areas, gardens, children play areas, art work, interpretive signage and
specialized facilities. Linear parks may also be left in a natural state. To function properly, the linear park
should have a minimum of 20 feet of land width available along the respective corridor and should be larger
when in proximity to recreational facilities. There is a variety of areas and corridors in the Chehalem Park and
Recreation District that can be incorporated into a series of linear parks along the creeks, river and roads.
Other park facilities should be located adjacent to linear parks to augment the linear park system and to ensure
connectivity within the parks and recreation system. Linear Parks may be fee and tax supported.

BUREAU OF OUTDOOR RECREATION PARK CLASSIFICATION

This system is used by Bureau of Outdoor Recreation. The District covers more than just incorporated areas
and this classification system may lend itself to all areas in the District and include other public and private

providers of open space and greenways.

Class | High Density Recreation Areas - Characteristics are a high degree of development and heavy
investment. Area are usually managed exclusively for recreation purpose. This provide a wide range of
activities for a large number of people, and usually include road networks, parking areas, fields, courts,
buildings such as restrooms, concessions, community center, aquatic areas etc. Class | usually is located in or
close to incorporated or major centers of population. Class | will usually be operated by the District or
private provider. This class has no specific size classification.

Class Il General Outdoor Recreation Areas - Characteristics are the ability to sustain a large, diverse and
varied amount of activity and areas such as picnicking, fishing, water sports, developed camping, nature
walks and outdoor games. These areas range in size from several acres to large tracts of land.

Class Il Natural Environmental Areas — A characteristic of this class is to encourage users to enjoy resource
“as is” in natural environment. Activities associated with this area are hiking, informal camping and
picnicking. If water canoeing or boating may be allowed. Emphasize the natural environment rather than

provision of structured facilities.

Class IV Unique Natural Areas, Open space and Green Ways - A characteristic of this class is an area with
natural scenic or scientific significance. Preservation of these resources in their natural condition is the
primary management objective. The recreation activities and use of these sites must be managed based on
carrying capacity, not demand or wants. All support facilities such as access roads, parking areas and sanitary
facilities should be located on the periphery of this area. Trails may be permitted

Class V Primitive Areas — A characteristic of this area is that it is valued highly for its inspirational, aesthetic
and cultural qualities, as well as, its scientific ecological merit. This provides the user with the feeling of a
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wilderness experience, a sense of being so far removed from the sights and sounds of civilization that the
user can fill alone with nature. Use of the area must be such that the area is allowed to return to a nearly
undisturbed and wild condition. There should be a current lack of human activity and mechanized
transportation. This area is selected and managed for the sole purpose of maintaining primitive
characteristics.

Class VI Historic & Cultural Areas — A characteristic of these sites is that emphasis is on the historical
traditional and or cuitural heritage of the area. The site is sufficiently significant to merit preservation. The
site is set aside and managed to make cuitural and historical values available to as many people as possible
without structural deterioration. Primary management objectives should be to affect such restoration as
may be necessary to protect from deterioration and to interpret the significance to the public.

Neighborhood Parks

Using the above classification system, Newberg in 2020 should have a minimum of five neighborhood parks
with a combined acreage of 12.5 to 25. This assumes each park would serve 5,000 residents; each park
would be 2.5 or 5 acres in size. Currently the District operates 16 neighborhood parks. Please note some
parks are labeled neighborhood parks plus other designations. Dundee should have a minimum of one
neighborhood park with a combined acreage of 2.5 to 5 acres. This assumes each park would serve 5,000
residents; each park would be 2.5 or 5 acres in size. Currently {2020) the District operates 4 neighborhood
parks. Please note some parks are labeled neighborhood parks plus other designations. We did not count
sander Estate Park and Billick Dundee park as two separate parks but as one. in the unincorporated area
there is one neighborhood park (Schaad Park).

Community Parks

Using the above classification system, Newberg in 2020 should have a minimum of one community park,
Dundee should have a minimum of one community park, and an unincorporated area should have a half
community park. Currently (2020) the District operates four community parks in Newberg, one community
park in Dundee, five community parks in unincorporated area. Minimum numbers of community parks in the
District should be one and a half. Currently (2020) the District operates ten community parks.

Districtwide Parks
Using the above classification system, the District would have one Districtwide Park consisting of 25 acres.
Currently the District has nine Districtwide Parks.

Trail and Linear Parks

Using the above classification system, the District would have linear parks, paths and trails. Due to
explanation, a quantitative manner does not apply. Linear parks should be available throughout the District.

Summary: The District should have, using the average acreage standard and the higher population standard,
7.12 or 7 neighborhood parks, 1.42 or 1 community parks, .71 or1 districtwide park.

The following is based on the above NRPA park classification System, and are the existing parks in Newberg,
Dundee and unincorporated areas. There are nine (9) sub-areas in the District. The unincorporated area has
seven (7) sub-areas and the incorporated areas have two (2) sub-areas: City of Dundee and Newberg. Please
see Appendix 1 for map of sub-areas.
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Newberg Park Name

Hoover Park/Disc Golf
Scott Leavitt Park

Memorial Park

Park Classification

Neighborhood/Community
Neighborhood

Neighborhood/Community

Babe Nicklous Park/Aquatic/Fitness Bld Neighborhood/Community

Community/Preschool Building
Spring Meadow Park

College Park

Specialized Facility
Neighborhood
Neighborhood

Ewing Young Park/Skate/BMX/Disc Golf Neighborhood/Districtwide

Jaquith Park/Sports Complex
Crater Park/Sports Complex
Chehalem Glenn Goif Course

Buckley Park

Chehalem Cultural Center/Rotary Park

Chehalem Amory Park
Friends Park

Tom Gail Park

Oak Knoll Park

Gladys Park

White Oak Park
Administrative Offices
Senior Center

210 N Blaine Street Building

Drainways Newberg

Neighborhood/Community
Neighborhood/Community
Community/Districtwide
Neighborhood
Neighborhood/Districtwide
Neighborhood/Specialized Facility
Neighborhood
Neighborhood
Neighborhood/Specialized
Neighborhood
Neighborhood

Specialized Area
Specialized Area
Specialized Area .

Open Space

Acreage
7.00

1.30
2.50
5.50
1.20
3.40
1.10
44.40
15.30
18.00
264.41
1.00
2.50
2.40
9.08
3.26
.50
2.03
1.00
1.50
.05
A5
3.55

Sub-Areas

Y=}

O W YW v W ©

Summary: Newberg has 17 Neighborhood Parks, 5 Community Parks, 3 Districtwide Parks, 6 Specialized

Areas, for a total of 391.13 acres.
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Dundee Park Name Park Classification Acreage Sub-Areas
Billick/Dundee School Park Neighborhood/Community 10.60 8
Falcon Crest Park Neighborhood 3.80 8
Overlook Park Specialized Area .80 8
River Park Neighborhood 4.90 8
Sander Estate Park Neighborhood/Community 6.70 8
Fortune Park Neighborhood 2.22 8
Drainways Dundee Open Space 131 8

Summary: Dundee has 5 neighborhood parks, two community parks, O districtwide parks, 1 specialized area
for a total of 30.33 acres.

Unincorporated Park Name Park Classification Acreage Sub-Areas
Crabtree Park Community/Districtwide 12.40 3
Luis Brillis Park Community/Districtwide 17.44 1
Willamette River Park Community/Districtwide 92.44 7
Schaad Park Neighborhood/Community 9,72 6
Bob & Crystal Rilee Park Community/Districtwide 327.00 6

Summary: Unincorporated Parks have one neighborhood park, four community parks, four Districtwide
parks and 0 Specialized area, for a total acreage.of 459.00.

As of 2020 the District has a population of 35,623. The breakdown is Newberg 24,817, Unincorporated area
7,607 and Dundee 3,139. The District is approximately 68 square miles. The incorporated area which
includes City of Newberg and Dundee is 7.1 square miles and unincorporated area is 60.9 square miles.
According to classification system the District would have minimum of 7.12 neighborhood parks. The District
would have at the most 35.62 neighborhood parks and the District has 23 neighiborhood parks. According to
the classification system the District would have a minimum of 1.42 community parks. The District would
have at the most 11.87 community parks and the District has 13 community parks. According to the
classification system the District would have a minimum of .71 districtwide parks. The District would have at
the most 1.42 districtwide parks and the District has 7 districtwide parks. Please note many parks have more
than 1 designation. The classification system is population based.

The classification system is also area based. The question is, if the area standard was presented would there
be areas not served? It is important to document this effort and reveal where the need may exist or is
wanted. For neighborhood parks, each park would be no farther than 1 mile and preferable within a half
mile walking distance. The City of Newberg and City of Dundee have neighborhood parks, within the area
standard specified. The is no need to recommend additional park acreage due to distance or area standards
for neighborhood parks in the incorporated area.



The classification system for community parks has standards of 3 miles and preferably within a mile walking
distance in the incorporated areas. Districtwide parks should be within 15 miles. In the incorporated area
there is no need to recommend additional park acreage due to distance or area standard for community and

district wide parks.

Classification of N.R.P.A. Park Standards

Summary Classification of Number of Parks Summary Based on Population

Neighborhood Community Districtwide
Minimum Maximum Minimum Maximum Minimum Maximum
7.12 35.62 1.42 11.87 0.71 1.42

The number of parks, minimum and maximum, are listed for each Park based oh population standards.

Summary Classification of Number of Parks Summary Based on Minimum Acreage

Neighborhood Community Districtwide
Minimum Maximum Minimum Maximum Minimum Maximum
3.56 17.81 7.10 59.35 17.75 35.50

Please note the minimum acreage needed for the District would be 28.41 with the maximum acreage 112.66
using the minimum acreage.

Summary Classification of Number of Parks Summary Based on Maximum Acreage

Neighborhood Community Districtwide
Minimum Maximum Minimum Maximum Minimum Maximum
35.60 178.10 35.50 296.75 35.50 71.50

Please note the minimum acreage needed for the District would be 106.60 with the maximum acreage
546.25 using the maximum acreage.

Please note the District currently has 880.46 acres.

Classification of N.R.P.A. Park Standards

Existing (2020) Number of Parks Summary

Neighborhood Community Districtwide
Existing 2020 Existing 2020 Existing 2020
24 14 7

Please note that Community Parks and Districtwide Parks may have all the items needed for a Neighborhood
Park.
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The District has 880.46 acres being used for two or more purposes in a pure sense of planning and standards
this may not be acceptable, but it is a reality. The danger in this practice is the overuse of parks and facilities.
The combination of neighborhood, community and districtwide parks in not undesirable. The maintenance
of these parks was an important element that leads to the current classification plan. If parks are spread out
and it requires a lot of travel time from park to park, the nonproductive time will be increased. When
possible, the District has planned to cut down on nonproductive time or travel time. This is a long-term
saving to the taxpayers of the District. For this reason, most of the District Parks Classification has evolved as
it is today. It would benefit the District to closely plan and coordinate future District facilities with the
schools, cities, agencies and other development. With proper coordination, the District will save the
taxpayers money in maintenance and replacement cost. For comparable tax rate for services and facilities
see appendix (4). (PLEASE SEE APPENDIX (4) FOR COMPARISION).

STANDARDS

The section discusses recreation standards and service area parklands developed by the National Park and
Recreation Association (NRPA). This section will also discuss the needs and wants derived from the survey of
the District citizens on recreation and parks. (PLEASE SEE APPENDIX (5) STATE AND FEDERAL SURVEY
INFORMATION). The standards used in this plan are based on the population level. The reason for
utilization of population as the bases for planning is because it appears to be the most applicable and
defensible. The population ratio standard has been developed through observation, evaluation and
experience over time. Past experience clearly suggests that parklands acquired through the application of
this standard have been judged by professionals and accepted by citizens as adequate. itis important the
District recognizes local preferences and takes responsibility for adjusting the standard to accommodate
these preferences.

There are other methods to determine standards rather than the population ratio method. These methods
are:

1. Recreation space based on area percentage.
2. Needs determined by user characteristics or demand projections.
3. Carrying capacity of land.

These methods are to be considered in the plan and may prove valuable in proper planning. To not recognize
these methods would limit flexibility. A plan must have flexibility and not be cast in stone; instead it must be
flexible and mixed with the other three methods.

1. The area percentage method suggests dedication of a percentage of the total land within specified areas
in the District for recreation use. This method does not deal effectively with different population densities.
This method does not cut down on travel time and mileage. Another way to ensure this is to say parks and
facilities must be within a certain distance from every patron.

2. The participation rates or recreation demand projections suggest using participation rates (number of
visits per year per 1000 people) for any specific activity within the District be used as a standard. This
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method is touted as having the most potential and as most relevant to people needs. This method depends
totally on developing a credibie data for any specific activity. This method currently may be too difficult and
sufficient data is not available to use this totally. This method does have validity and must be considered in
any plan. This method will assist to planning facilities in each park. As indicated in District surveys certain
wants expressed in prior surveys have been met. New wants are evolving. Continuing collecting data is
needed to insure success in meeting communitywide wants and needs.

3. The carrying capacity of specific land resources method suggest combination of the three approaches with
the standard based on the carrying capacity of specific land resources to accommodate demands. This is not
suggested for use in urban areas but does have great use in regional facilities where the balanced ecosystem
or a particular resource is basis of attraction. This must be used to some extent in the urban setting also.
Example a ballfield can only be used so much and must have time to let the grass regrow. A carpet will wear
out, so will the soil and vegetation on a ballfield. This is important in planning the facilities and parks.
Because of this, understanding carrying capacity is important and beneficial to use in development of the
standard, the District has not tried to avoid setting a high or low standard. A high standard, with and
excessive inventory of highly developed and maintained, but lightly used park areas, could in today’s
economy raise some difficult questions and concerns. Also, a low standard with excessive use could cause
problems with the carrying capacity of existing parks and facilities. The District has tried to establish
appropriate local standards requiring commitment to gathering valid and reliable data.

ACREAGE STANDARDS

NRPA suggest that a park system, at a minimum, be composed of a “core” system of parklands. Itis
suggested a total of 6.25 to 10.5 acres per 1,000 populations. Using this as a standard the appropriate

parkland acreage is as follows:

CURRENT DISTRICT ACREAGE STANDARDS

STANDARD EXISTING POPULATION ACREAGE NEEDED EXISTING ACREAGE
6.25 ACRES PER 1000 35,623 222.62 880.46
10.50 ACRES PER 1000 35,623 _ 374.01 880.46

The above represents only the Chehalem Park and Recreation District park acreage. There are additional
park and open space acreage at schools and other organizations. The District is on the higher side.

FUTURE DISTRICT PARK ACREAGE

STANDARD EXISTING ACREAGE IN 2020 ACREAGE NEEDED IN 2045
6.25 ACRES PER 1000 880.46 297.25
10.50 ACRES PER 1000 88046 499.38
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FUTURE CITY OF NEWBERG ACREAGE STANDARD

STANDARD EXISTING ACREAGE IN 2020 ACREAGE NEEDED IN 2045
6.25 ACRES PER 1000 391.13 218.25
10.50 ACRES PER 1000 391.13 366.66

FUTURE CITY OF DUNDEE ACREAGE STANDARD

STANDARD EXISTING ACREAGE IN 2020 ACREAGE NEEDED IN 2045
6.25 ACRES PER 1000 30.33 26.18
10.50 ACRES PER 1000 30.33 43.99

FUTURE UNINCORPORATED AREA ACREAGE STANDARD

STANDARD EXISTING ACREAGE IN 2020 ACREAGE NEEDED IN 2045
6.25 ACRES PER 1000 459.00 52.75
10.50 ACRES PER 1000 459.00 88.62

The District will need 13.66 acres in Dundee for parks by 2045. The development of land along the river or
the Dundee River Master Plan has parks included in the development of area.

FACILITY STANDARDS

Facilities are the elements in the parks and open spaces. The facilities are furnished by the District, Schools
and other Organizations. To gain an understanding of supply and demand, an inventory was done by District
staff. It was important to set standards for the facilities. The facilities standard is based on populations. This
is where the use data would be extremely important. (See Appendix (5) for use data and facility
development). The facilities are located in parks and should be easily accessible to the District patrons. As
stated earlier, it is important to recognize all the methods used in setting standards. Again, the primary
standard to be used will be population. This standard must be flexible and not an absolute. It should be
justified when new facilities are built which exceed the standard while other facilities are at a deficit.

CURRENT FACILITY INVENTORY

FACILITY STANDARD/PEOPLE DISTRICT SUPPLY OTHER SUPPLY TOTAL SUPPLY
FIELDS

BASEBALL 1 PER 15,000 00 05 05

SOFTBALL/YOUTH BB 1PER 4,000 10 03 13

FOOTBALL 1 PER 10,000 01 03 04
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SOCCER/ADULT
SOCCER/YOUTH
LACROSSE
HOCKEY
TRACK
FACILITY
COURTS
BASKETBALL
TENNIS
SHUFFLEBOARD
HORSESHOES
VOLLEYBALL
BADMINTON
BOCCE
CROQUET
PADDLE BALL
PICKLEBALL
FACILITY
BUILDINGS

SWIMMING POOL

RECREATION/YOUTH/SR

COMMUNITY CENTER

GYMNASIUM

AUDITORIUM

PUBLIC RESTROOMS

PICNIC SHELTERS

CULTURAL CENTER

PERFORMING CENTER

1 PER 10,000 00 03 03
1PER 6,000 00 00 00
1 PER 20,000 00 00 00
1 PER 20,000 00 00 00
1 PER 20,000 00 03 03

STANDARD/PEOPLE  DISTRICT SUPPLY OTHER SUPPLY  TOTAL SUPPLY
1PER 5,000 12 11 23
1PER 5,000 06 11 17
1PER 5,000 01 01 02
1PER 5,000 12 01 13
1PER 5,000 00 02 02
1 PER 15,000 00 00 00
1 PER 15,000 00 01 01
1 PER 15,000 00 00 00
1PER 5,000 00 00 00
1PER 5,000 00 00 00
STANDARD/PEOPLE  DISTRICT SUPPLY OTHER SUPPLY  TOTAL SUPPLY

1 PER 25,000 01 01 02
1 PER 25,000 03 00 03
1 PER 50,000 00 00 00
1 PER 10,000 02 15 17
1 PER 20,000 00 02 02
N/A 06 00 06
1PER 3,000 05 00 05
1 PER 25,000 01 00 01
1 PER 25,000 00 02 02
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FACILITY STANDARD/PEOPLE DISTRICT SUPPLY OTHER SUPPLY TOTAL SUPPLY
SPECIALIZED AREAS
PLAYGROUNDS 1PER 4,000 i8 11 29
PICNIC TABLES 1PER 300 188 03 191
AMPHITHEATER 1 PER 50,000 00 01 01
MUSEUM 1 PER 50,000 00 01 01
BOWLING ALLEY 1 PER 50,000 00 00 00
GOLF COURSE 1 PER 50,000 01 00 01
STADIUM 1 PER 50,000 00 02 02
DISC GOLF 1 PER 50,000 02 01 03
ARCHERY 1 PER 50,000 00 00 00
SHOOTING RANGE 1 PER 25,000 01 02 03
DOG PARK 1 PER 25,000 01 00 01
SPRAY PAD 1 PER 50,000 01 00 01
SKATEBOARD 1 PER 50,000 o1 00 01
CLIMBING WALL 1 PER 50,000 01 04 05
BMX TRACK 1 PER 25,000 01 00 01
FACILITY STANDARD/PEOPLE DISTRICT SUPPLY OTHER SUPPLY TOTAL SUPPLY
CAMPING/TRAILS

CAMPGROUNDS 1 PER 13,300 00 01 01
TENT CAMPSITE 1PER 300 00 00 00
R.V./TRAILER CAMPING 1PER 100 00 ? ?
GROUP CAMPING 1 PER 25,000 00 01 01
BOAT RAMP LANES 1 PER 10,000 00 02 02
WALKING/JOGGING TRAILS 1 MI PER 10,000 16 ? 16
NATURE TRAILS 1 MI PER 10,000 00 00 00
BIKE TRAILS 1 MI PER 10,000 04 00 04
EQUESTRIAN TRAIL 1 MI PER 10,000 10 00 10
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OFF ROAD BIKE/VEHICLE 1 M PER 10,000 00 00 00
The above camping and trails should be available within a 25-mile radius.
CURRENT AND FUTURE NEEDS IN FACILITIES

The following are the facility needs as projected by the standards listed above and current inventory. In
1992, prior to 1994 park master plan, the patrons of the District were satisfied with the current services. The
District’s recent surveys indicate a high rate of satisfaction by the District patrons.

FACILITY STANDARD/PEOPLE  DISTRICT SUPPLY NEEDED 2020 NEEDED 2045
FIELDS
BASEBALL 1 PER 15,000 05 03 04
SOFTBALL/YOUTH B.B 1PER 4,000 13 09 12
FOOTBALL 1 PER 10,000 04 04 05
SOCCER/ADULT 1 PER 10,000 03 04 05
SOCCER/YOUTH 1PER 6,000 00 06 08
LACROSSE 1 PER 20,000 00 02 03
HOCKEY 1 PER 20,000 00 02 03
TRACK 1 PER 20,000 03 02 03

Fields may be interchangeable. For example, baseball fields may be converted into soccer fields. Presently
this is being done. The problem with this is overuse of fields. Grass needs to have time to recover. One
solution is to turf these fields.

FACILITY STANDARD/PEOPLE DISTRICT SUPPLY NEEDED 2020 NEEDED 2045
COURTS
BASKETBALL 1PER 5,000 23 08 10
TENNIS 1PER 5,000 17 08 10
SHUFFLEBOARD 1PER 5,000 02 08 10
HORSESHOES 1PER 5,000 13 08 10
VOLLEYBALL 1PER 5,000 02 08 10
BADMINTON 1 PER 15,000 00 03 04
BOCCE 1 PER 15,000 01 03 04
- CROQUET 1 PER 15,000 00 03 04
PADDLE BALL 1PER 5,000 0o 08 10



PICKLEBALL 1PER 5,000 00 08 10
FACILITY STANDARD/PEOPLE DISTRICT SUPPLY NEEDED 2020 NEEDED 2045
BUILDINGS
SWIMMING POOL 1 PER 25,000 02 02 02
RECREATION/YOUTH/SR 1 PER 25,000 03 02 02
COMMUNITY CENTER 1 PER 50,000 00 01 01
GYMNASIUM 1 PER 10,000 17 04 05
AUDITORIUM 1 PER 20,000 02 02 03
PUBLIC RESTROOMS N/A 06 00 00
PICNIC SHELTERS 1PER 3,000 05 12 16
CULTURAL CENTER 1 PER 25,000 01 02 02
PERFORMING CENTER 1 PER 25,000 02 02 02
FACILITY STANDARD/PEOPLE DISTRICT SUPPLY NEEDED 2020 NEEDED 2045
SPECIALIZED AREAS
PLAYGROUNDS 1PER 4,000 29 09 12
PICNIC TABLES 1PER 300 191 119 159
AMPHITHEATER 1 PER 50,000 o1 01 01
MUSEUM 1 PER 50,000 01 01 01
BOWLING ALLEY 1 PER 50,000 00 01 01
GOLF COURSE 1 PER 50,000 01 01 01
STADIUM 1 PER 50,000 02 01 01
DISC GOLF 1 PER 50,000 03 01 01
ARCHERY 1 PER 50,000 00 01 01
SHOOTING RANGE 1 PER 25,000 03 02 02
DOG PARK 1 PER 25,000 01 02 02
SPRAY PAD 1 PER 50,000 01 01 01
SKATEBOARD 1 PER 50,000 02 01 01
CLIMBING WALL 1 PER 50,000 01 01 01
BMX TRACK 1 PER 25,000 01 02 02



FACILITY STANDARD/PEOPLE DISTRICT SUPPLY NEEDED 2020 NEEDED 2045

CAMPING/TRAILS

CAMPSITE 1 PER 13,300 00 01 04
TENT CAMPSITE 1PER 300 00 10 14

R.V./TRAILER CAMPING 1PER 100 00 360 480
GROUP CAMPING 1 PER 25,000 00 02 02

BOAT RAMP 1 PER 10,000 00 03 04

WALKING/JOGGING TRAILS 1 MI PER 10,000 16 04* 05*
NATURE TRAILS 1 MI PER 10,000 00 04* 05*
BIKE TRAILS 1 MI PER 10,000 04 04* 05*
EQUESTRIAN TRAIL 1 MI PER 10,000 10 04* 05+
OFF ROAD BIKE/VEHICLE 1 MI PER 10,000 00 04* 05*

The above camping and trails should be available within a 25-mile radius.

*The needs are in miles. The District should have 20 miles of trails. Currently the District has about 30 miles
of trails. In the future the District will need at least 25 miles of trails.

The District boundaries are about 9 miles along the Willamette River. It is important to note the trail system
needs to have 20 miles in 2020 and in 2045 at least 25 miles of trails. It is evident that the District does not
have that trail system. The Chehalem Heritage Trail plan would meet this need. Currently the patrons are
satisfied, as indicated in the Districts 1992 survey and recent surveys, with the current level of service. Itis
important to meet the standards listed above. The standards listed above may not meet the need due to
higher use of facilities or a particular park. Each item should be evaluated and have the ability to increase or

decrease in the needed standards listed above.

BOARD-APPROVED PROJECTS

The Board of Directors is elected to serve the citizens in the Chehalem Park and Recreation District. These
members set priorities based on the information given by citizens and staff. There are also wants of
individual members of the Board that are added to the priority list. For a project to make this list it must
receive a majority of the votes of the Board. Board members have meetings with the public, staff and
consuitants to develop this project list. A cost is assigned based on the best information available at the
time. Sometimes this list is prioritized and dates for construction are applied. The list may change from year
to year based on the Board’s desire and funding available. The list should be updated yearly or as needed

and made part of the plan.
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The list as of 7-1-2020 is as follows:

PROJECT LIST PROJECT COST
POOL PROJECT $ 1,000,000.00
POOL FITNESS AREA & GYM $ 2,500,000.00
THIRD NINE GOLF COURSE $ 3,000,000.00
GOLF CLUB HOUSE $ 2,000,000.00
CAMPGROUND $ 3,000,000.00
SOCCER COMPLEX $ 3,000,000.00
SANDER ESTATE PARK & COMMUNITY CENTER $ 3,000,000.00
RILEY PARK DEVELOPMENT $ 9,000,000.00
DUNDEE RIVERFRONT DEVELOPMENT $ 5,500,000.00
NEWBERG RIVERFRONT DEVELOPMENT $ 5,500,000.00
CHEHALEM HERITAGE TRAIL $ 80,000,000.00
CHEHALEM CULTURAL CENTER & DISTRICT $ 9,000,000.00
TOTALS $126,500,000.00

All park master plans for the District are listed in Appendix (6). The SDC methodology report is listed in
Appendix (7). The SDC methodology report is to be updated every 5 years or sooner. The next time to
update the SDC methodology report will be 2022.

SUMMARY AND RECOMMENDATIONS

The District service area is 68 square miles with a population of 35,623 in 2020. In 2020 the incorporated
area is 7.1 square miles with a population of 28,016 or 78% of the District’s population. In 2020 the
-unincorporated is remaining 60.9 square miles with a population of 7,607. Just outside the 7.1 square mile
area, a large portion of the remaining 22% or 7,806 of the patrons resided.

In 2020, the District has 880.46 acres of park land or 24.71 acres of parkland per 1000 patrons. If the
population grows to 47,566 in 2045, the District will need to acquire 245.57 acres of parkland to remain at
the current standard of 24.71 acres per 1,000. It is not recommended to try and meet the 24.71 acre per
1000. Instead it is recommended to meet the standard of 18.6 acres per 1000 population. To meet the 18.6
acres per 1000 standard the District will need to acquire an additional 5-acres of parkland will be needed. It
is recommended to acquire 5 to 245.57 acres of parkiand.

In the next 25 years the District is projected to add about 12,000 new patrons. The 12.000 new patrons will
resq|t in 5,715 new houses or multi-family dwellings units being added to the District. Currently the District
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assesses a fee of $7,705.00. This will resuit in the District receiving about $44,000,000.00 in the next 25 years

or about $1,760,000.00 annually. Please remember we committed to pay the debt out of the SDC Fund. In
2021-22 budget the debt will be $941,525.00. That will leave about $9,599,397.00 owed. Please See

Appendix 8 for copy of Loan Debt.

According to standards set in this document the District needs the following acreage and facilities are

recommended:

RECOMMENDED
ITEM AMOUNT
Park Acreage 100 acres
Soccer Complex 9 fields
Bocce 2 courts
Croquet 3 courts
Picnic Shelters 2 shelters
Bowling Alley 18 lanes
Archery 1 site
Dog Park 1 site
Spray Pad 1 pad
Campground 90 sites
Trails 3 miles
Pickle Ball 9 courts

Debt Payment

TOTALS

cosT
$10,000,000.00
$ 4,500,000.00
$  200,000.00
$ 200,000.00
$ 900,000.00
$ 6,000,000.00
$ 300,000.00
$ 400,000.00
$ 750,000.00
$ 6,000,000.00
$ 4,400,403.00
$  750,000.00
$ 9,599,597.00
$44,000,000.00

The District would spend 1,760,000.00 annually for the next 25 years. This is assuming our projections on

SDC’s and population are correct.

There are other items that are wanted or needed to be developed in the District which the Board has set as

priorities. These suggested items are:

SUGGESTED
ITEM AMOUNT
Additional golf holes 9 holes
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Club house 2 to 4 thousand square feet $ 3,000,000.00
Dundee Community Center Dundee Elementary School S 4,000,000.00

The above items could be added to a bond issue or done by debt payments. Some of the elements will
generate revenue and may help pay for the increase in operation and debt payment. The above could

replace park acreage of $10,000,000.00.

The economy must be stabled for the above to be recommended and suggested to occur.
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January 28, 2022

County of Yamhill

535 N.E. 5" Street

McMinnville, Oregon 97128

Re: System Development Charges (SDCs)
To Whom It May Concern:

This is to advise you that Chehalem Park and Recreation District System
Development Charges will be increasing as of July 1, 2022. The increase will be as

follows:

¢ Single Family -- $8,432.00

e Multi Family -- $7,426.00

¢ Mobile Home -- $5,796.00

e Accessory Dwelling Unit -- $3,160.00

If you have any questions concerning this matter, please contact me at (503) 537-
4165.

Sincerely,

W. Don Clements,
Superintendent

Cc: Board of Directors



Parks Activity Report, December 2021/January 2022

Sander Estate Park
Sander team, SEA and District met as a group to discuss cost analysis provided by SEA to determine Phases for

the Sander Park development. Once there is a new administrator early in 2022 there may be a difference of
interpretation of conditions put forth during the Masterplan approval. We need to determine what flexibility
there is for changes at time of review. We need to define Phases of Project- things to be done prior to
opening, prior to review, when are we going to do what? Start with minimum: road and utility improvements,
grading, underground utilities, parking lot, walking paths, water feature, restrooms, and (CPRD may self-
perform irrigation and planting with neighbor input). Rough cost estimate -allowance for water feature?
Design for Water Feature. (What is City willing to contribute- water?). What type of Grants/funds are
available: Small Cities grant? Land and Conservation grant? Federal and lottery dollars. Grant application
would be due in March. Small amount from Tourism through hotel tax. Urban renewal money can assist with
street improvements in this area Administered by the City. Cost estimate and Schedule will be necessary for
applications. Includes escalation costs and contingency. See Board Package.

Crabtree park
We have been working with Page Knudsen, Yamhill County with a culvert repair on Knudsen lane at the

entrance to the Park. We have come to find that there is no legal easement for the use of the shared driveway
owned by Knudsen Vineyards. Page has had her Lawyer draft an easement for the shared access of the
property and we are working on engineering and replacing the Culvert at the entrance to Knudsen Lane. |
accepted the AKS Engineering Proposal as the Culvert Replacement Project engineers. AKS has completed the
topographic survey and submitted an ODFW fish passage exemption request. The OFWD exemption would
allow us to replace the culvert ‘in-kind’ rather than constructing a new fish culvert. AKS has proposed to
ODF&W that we Replace the culvert as sized and mitigate the downstream section of the culvert to improve
fish habitat. We met with Greg Apke, Dave Stewart, ODF&W to go over the proposed mitigation. We need to
prove for the exemption that we are providing improved habitat and fish passage or a reasonable chance for
passage. The Oregon Fish Passage Task Force (Task Force) meets February 25" and May 20-21. The Task Force
plays an important role in all fish passage waiver requests as they have review and recommendation role.
either way this should completed this year. Ongoing communication with AKS & ODF&W.

Aquatic and Fitness Center, Cultural Center
We have HVAC issues and a preliminary time frame of early February has been determined for alterations.

Contractor is awaiting components to arrive. HVAC is operational due to the fact the Boiler is supplying
heating demand and Aermec units supplying cooling (Dehumidification)

Development
GreenWorks has begun the Newberg Dundee Bypass Trail Bridge Project. We have involved ODOT, City of

Newberg with discussions and preliminary tasks such as, surveying, archeological assessment, wetlands
delineation, Geotechnical report. Actual bridge location and size to be determined by this process.

We continue to work with GreenWorks on the development of the 219 property. Don is currently updating our
Park Masterplan (2010 last updated). We have Matt Hastie (Angelo Planning Group) to work along with John
Bridges and the District to have the masterplan adopted by Yamhill County to have zoning changed for the
Heritage Trails Campground site. We held a preliminary meeting with County Planning and are basing our
submission to the County on their requirements.

RFP for the Ewing Young Trail Bridge was awarded to NV5 for the Ewing Young Bridge. They have completed
the surveying required, Bridge Location Determined, Geotechnical report, Pre-application meeting with the
City of Newberg on January 5", Archeological Permit received, Quotes from 3 contractors for Bridge
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construction received. See Board packet. | still need to contact contractors for the Bridge abutments not
included in the bridge estimates.

Parks
Working on Equipment maintenance during the wetter months, painting, cleaning amenities for parks,

building maintenance, and general maintenance of the parks.

Chehalem Glenn
Equipment maintenance and maintenance of the golf course. Chehalem Glenn continues to be fairly well used

when the weather allows
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Parks Summary

Month of: December2021/January 2022

Hours worked December 19, 2021-January 19, 2022

Park Name
Armory 23.50
Billick/Dundee 4.50
CAFC 115.00
Cultural Center 24.50
Chehalem Valley M.S 2.00
College 8.00
Community Center 2.00
Crabtree 16.00
Crater Ballfields 4.00
Dundee River Park 0.00
Elliott Road 9.00
Ewing Young 32.00
Falcon Crest Park 2.00
Fortune Park 1.00
Friends Park 2.00
Tom Gail Park 6.00
Gladys Park 2.50
Chehalem Glenn G.C. 360.00
Herbert Hoover Park 4.00
Jaquith Park 22.00
Jaquith Ball Fields 2.00
Memorial/Scout House 2.00
Mountainview 0.00
Oak Knoll Park 1.00
Oaks Park 2.00
Other District Land 144.00
Pre-School 8.00
Pride Gas 10.50
Renne Fields 0.00
Rilee Park 68.00
Rotary Park 2.00
Sander Park 6.00
Schaad Park 2.00
Scott Leavitt Park 2.00
Senior Center 34.00
Spring Meadow 4.00
Waste Mngt 4.00
vacation/holiday/sick/comp 435.00
Wilsonville Property 72.00
Youth Building 6.00
1444.50



Activity Report — Department 451
December 2021 - COVID Continues

Aquatic & Fitness Center

Facility remained open 7 days a week
Mask mandate continues
Sauna’s still closed due to mask mandate

Fitness Center

Regular fall drop-in schedule continues for the sports courts, weight room.
We have had a few pickle ball groups drop-in to use the sports courts.

~

Aquatic Center

December continued with our fall schedule posted with only minor competition pool changes.
Inclement weather and lack of staff caused us to close the facility earlier than normal on Dec.
27,28 & 30.

We chose to close 2 weekends in a row due to how the holidays fell this year. Dec. 24— 26 and
Jan1 & 2.

Facility Building maintenénée

Our robot vacuum(s) continues to be put into a pool every night to keep the perlite levels (in the
water) to a minimum. Bumble bee (small robot) broke on November 16%. We are down toa
single robot that is put into a different pool each night. (Bumble Bee is back as of 1/3/22)

Dealt with some cold comp pool temps Dec. 6-8 (77 degrees). Boiler keeps going into alarm on a
fairly regular basis.

Screws that hold the bulkhead in piace were found broken in two. Maintenance replaced them
to make sure the bulkhead remains in place and stable. Discovered on Dec. 9t"...fixed on Dec.
14,

Leisure pressure washer hose broke in the wall on Dec. 21%, Josh fixed it that day.

Dealt with chilly air temps in both natatoriums Dec. 30 & 31.

Memberships

An Activenet membership card scanner (electric eye) has been live since 11/9/2021. A
dedicated Activenet membership monitor (computer screen) is much needed allowing us to see
and hear if the patron’s scanned card is current or expired. A dedicated membership monitor
would allow us to immediately identify that card and patron match, it also would identify the
members age for age restricted activities. A request for at least one additional monitor has
been made to departments 450 and 413. This very important “tracking information” is not seen
or heard (on the existing single receptionist monitor) when computer/monitor are they are
engaged in other front desk related work.
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Program Development & Registration

Fall swim lesson finished up Dec. 10 and Winter Break swim lessons ran from Dec. 27-31.

SUP Yoga ran on Dec. 12 & 19. The classes were not full, but granted our clients a chance to
participate. Classes will resume in the spring.

Fencing finished up their classes on Dec. 13", There were 7 kids who participated this time
around.

Winter Break Lifeguard class was cancelled due low enroliment (only 1 person enrolled). We are
currently accepting enrollment into our spring break class. Local participants can enroll ata
substantially reduced fee if they plan to work for CPRD.

Clubs/Teams

Chehalem Swim Team’s practices continued for the month of December.
NHS swim team continued its team practices in December

o NHS had a home dual meet on Dec. 16"
GFU swim team continued to practice the first 2 weeks of December and took a winter break
from December 17", 2021~ January 5%, 2022

o GFU swim team held a home meet on Dec. 4 & 5.
Club Polo club practiced on Tuesday’s and Thursday’s in the leisure pool in December and in the
comp pool on Sunday evenings.

Aquatic & Fitness Center Staff

Staff scheduling continues to be a weekly struggle due to lack of availability by our high school
age staff members who are active in their school’s athletic programs. We are finding that hiring
15 year olds is too difficult for us since they can only work until 7pm on school nights leaving
them really no time after school to work especially if they are in an after school sport.

Our core LG and WS! staff have be showing signs of burn out and were looking forward to a
short respite over the break. We rely on this group heavily and they have been doing an amazing
job keeping us open and operational.

We conducted a much needed all staff, staff meeting on December 20 on the leisure pool deck.
A lengthy agenda was prepped and delivered with much discussion on housekeeping,
procedural and safety items by our lifeguard and instructor teams. This meeting was well
attended and greatly appreciated by our lead staff as they requested the meeting to be held.
GFU students went home for Christmas break on December 17" and will not be back until
January 10®. Scheduling may become even more difficult while they are gone.

We found that throughout the fall season staff requests for shift coverage increased in
frequency with little or no notice due to scheduling conflicts and health issues.

We held a staff recertification here on Dec. 18". We recertified 8 lifeguards that day including a
CST coach.

Staff Recognition

TVF&R formally recognized the guard team who performed a water deep water rescue on
October 3. This rescue required a 911 call out and transport to the hospital for follow up care.
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A commemorative plaque and team photo is proudly displayed on the wall behind the front
desk.

Rentals & Special Events

Competition Pool
o USA Polo held a girls ODP (Olympic Development Program) clinic here on Dec. 16th.

o Sherwood High School (SHS) swim team has rented the comp pool for practice times

during the winter break.
o Hillsboro Swim Team rented the comp pool Dec. 30 & 31 for team practice since their

pool was closed down for inclement weather.

Private Leisure Pool Parties
o We had eight weekend pool rentals in December, including several classroom rentals

We were the venue for an LGl review class hosted by Theresa Kelley-Sparks from 8-4pm at our
pool today. No staff were involved this time around.

Country Faith Christian Academy used our gymnasium on Dec. 3, 10, 17 for school PE. They will
be continuing through January.

Management Projects

Manager's monitored patron check-ins all month of December to make sure that expired
memberships were being caught and taken care of. Other issues have been found with
insurance memberships, resolutions are nearing completion.

Weekly staff in services continue to keep the staff fresh on facility regulations, emergency
rescues and procedures.

The management team picked up guard shifts here and there due to a lack of subs for team
members out with health or scheduling issues.

Keeping Activenet, the website, social media and fliers up- to-date continues to be an ongoing
and challenging project.

Deep review of the monthly financial reports in preparation of next year’s budget.

Financial Reports

Detailed December financial reports are attached.

Respectfully Submitted by,
Tara Franks, Coordinator and Wendy Roberts, Specialist

Chehalem Aquatic & Fitness Center
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“Arion D‘-“’#
Adult Sports
January 2022 Activity Report, Department 452

Department 452 December 2021
Participation Tracking
Activity Participants Participant Hours
Total 00 00
Department 452 December 2021

Financial Tracking

Supervisory Staff Expense 275
Administrative Staff Expense 100
Part Time Staff Expense 00
Material Expense 470
Total Expense 845
Program Revenue 100

Net (745.00)
Cost Per Participant 00

Cost Per Participant Hour 00

We are hoping to open registration for the Adult City League basketball program in January.
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“Arion o°
Youth Sports
January 2022 Activity Report, Department 453
| Department 453 December 2021
Participation Tracking
Activity Participants | Participant Hours
Travel Team basketbail g5 1000
Jr Tiger basketball 305 3600
Totals 400 4600
Department 453 November 2021
Financial Tracking
Supervisory Staff Expense 6245
Administrative Staff Expense 2500
Part Time Staff Expense 40
Program/Materials Expense 15435
Total Expense 24220
Program Revenue 33800
Net 9580.00
Cost Per Participant 23.95
Cost Per Participant Hour 2.08

The CPRD Travel (tournament) basketball teams have participated in tournaments over the
Holiday season. We have 95 players rostered on 7 teams.

Junior Tiger basketball opened the season on December 11. The first 2 Saturdays of
completion took place prior to winter break. Jr Tiger will resume game play on January 8.

The Little Tiger program closed registration on December 20. The first clinic session will take

We will have 615 players (grades K-8) participating in the CPRD basketball programs.

Department 453 —- Youth Sports

place on January 8.
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Dec 2021 Board Reports.

Departments
454 Recreation
455 Care
456 Senior Center
457 Community School
474 Preschool
454- Recreation
Supervisory Staff Expense $678.78
Recreation Coordinator $2,083.4
Part Time Staff Expense $730.23
Fringe 325.88
program Expense $923.27
Total Expense $3,823.47
Revenue $1,99.00
455-Care
Total Staff Expense $30,315.46
Total Materials expense $7,191.56]
Total Expense $37,507.02
Revenue $40,703.90
456-Senior Center
Recreation Coordinator $339.38§
Senior Center Specialist $7,980.76}
Fringe $2,504.58
program Expense $480.72
Total Expense $14,353.60
Program Revenue $4,300.00
457-Community School
Supervisory Staff Expense $882.40
Fringe 91.82
program Expense $177.46
Total Expense $1,515.68,
Program Revenue SO
474- Bonnie Benedict Preschool
Total Staff Expense $3,560.65
Materials Expense $999.53
Total Expense $4,560.18
Program Revenue $888.67

7208

CPRD Before and After School Care

We are excited to finally be able to operate
our child care program in every Newberg
School District Grade school. We started the
school year with 112 families registered. As
of today registration has grown to 191.
Staffing these multiple sites continues to be
difficult. During winter break, we held all
day care for an average of 50 students per
day. But we did have 2 dates where we had
to close due to severe weather.

Senior Center

On Dec 1% Polly Tremaine gave us her
notice of retirement, effective January 1
2022. Polly has done a really nice job at the
senior center during a really difficult time in
our community. She has been incredibly
dependable. Sarah Larison has been hired
as our new Senior Center Specialist. She has
been volunteering for the Meals on Wheels
program for just over 4 years. Sarah’s first
official day was Jan 2, 2022.

The Senior Center’s water bill was
significantly higher than usual in December.
Roughly a $2,000 increase. Casey Creighton
discovered that there was an exterior water
line that had ruptured at this location.
Casey and Josh Danner worked quickly to
repair this.

Preschool and Pre-K Care Covid Shutdown.

In December we had another covid exposure
event in our Pre-K Care program at the
community center. This prompted a closure and
quarantine for Dec 27' to 31%. That staffer was
sent home early that day. We were able to
reopen on Jan 3",

Respectfully submitted by Matt Compton



YTD through December

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY21 v FY20 | % Diff
Starts by Category
Resident 3417 2452 2709 3337 2555 3475 3812 4515 5210 4541 5401 860 18.9%
Non Resident 12582 8625 10492 9381 7396 8589 7454 4515 4265 5039 5467 428 8.5%
Group 2637 3027 2331 1656 1861 1580 1748 1517 1273 342 1453 1111] 324.9%
League 485 347 342 332 316 332 273 92 69 0 0 0| 0.0%
oo.:-..:..-_m:._e 1261 1285 1238 1403 1119 1215 910 918 1021 4096 3181 -915| -22.3%
Misc/Promotional 2715 5604 2049 1899 5191 4639 3815 7806 6923 10521 6589 -3932| -37.4%
Total Starts 23097 20382 15736 17112 16109 19830 18012 19860 19291 24539 22091 -2448| -10.0%
Revenue R
Green Fees $ 501,137.00 | $ 474,455.00 | § 452,651.00 | $ 377,489.00 $417,329.00 | $ 434,864.73 | $ 413,268.00 | $ 421,209.00 | $ 401,163.00 $ 520,127.00 | $ 452,427.00 | $ (67,700.00)| -13.0%
Driving Range $ 46,428.00 | $ 38,143.00 | $ 38,489.00 |$ 34,308.00 $ 30,028.00 |$ 33,819.00 | $ 29,931.00 | $ 38,441.00 | $ 34,193.00 | $ 56,321.00 | § 51,440.00 | $ (4,881.00)| -8.7%
0,
Rentals $172,438.00 | $ 142,604.00 | $ 138,419.00 | § 114,015.00 | $ 112,335.00 | $ 135,076.03 | $ 130,728.00 | $ 110,344.00 | $ 100,034.00 | $ 176,747.00 | $ 174,879.00 | $ (1,868.00) .:o\o
Golf Shop $ 50,136.00 | $ 48,280.00 [ $ 48,150.00 | $ 43,407.00 | $ 46,947.00 | $ 33,335.82 | § 32,243.00 | § 44,540.00 | $ 40,486.00 | $ 56,387.00 | $ 48,406.00 | $ (7,981.00) -K.mo&
Snack Bar $ 123,106.00 | § 128,171.00 | § 96,914.00 | $ 76,098.00 | $§ 75,853.00 | $ 99,943.10 | $ 84,348.00 | $ 94,294.00 | $ 87,635.00 | $§ 91,068.00 | $§ 96,468.00 ($ 5,400.00 m.o.u&
Instruction $ 1240400 |$ 10,741.00 | $ 11,489.00 |$ 11,778.00 | $ 3,543.00 | $ 162400 |$ 1,175.00 [$ 6,363.00 | $ 3,799.00|$ 9,155.00 | $ 13,048.00 | $ 3,803.00 | 42.5 a}
Miscellaneous $ 2522100 |$ 31,941.00 [ $ 32,023.00 | § (1,219.00)[ $ 2,059.00 | $ (14,610.44)| $ (14,584.00)($ 1,175.00 | $ 3,865.00 | $ 33,137.00 | $ 83,284.00 | $ 50,147.00 | 151.3%
Total Revenue $ 930,870.00 | § 874,344.00 | $ 818,135.00 | $ 655,876.00 $ 688,094.00 | $ 724,052.24 | $ 677,109.00 | $ 726,158.00 § 677,640.00 $ 942,942.00 $ 919,952.00 | $ (22,990.00)| -2.4%
$ per Start
Green Fees § per Start #REF! #REF! #REF! #REF! #REF! #REF! $ 2294 | § 21211 % 2080 | $ 2120 % 2048 [ $ (0.72)| -3.4%
0,
Driving Range $ per Start #REF! $ 2459 | § 3015 $ 2645 | $ 2343 | § 2105 | $ 2414 | $ 194 | § 177 | $ 230 | % 2333 0.03 1.5 u\a o
Rentals $ per Start #REF! $ 228 | % 242 % 225 |% 213 | $ 151 | % 188 | % 556 | § 519 | % 720 (% 7.92 | § 0.71 @.wo\o w
Golf Revenue $ per Start #REF! $ 26.87 | § 3257 | $ 28,70 | $ 25.56 | $ 2256 | $ 3186 | $ 2870 | $ 2775 | $ 3069 | $ 3073 | § 0.03 0.1%
Golf Shop #REF! $ 846 | $ 9.06 | $ 8.09 | $ 7.08 | $ 566 |$ 750 | % 224 | % 210 | % 230 % 219 | $ (0.11)| -4.6%
Snack Bar #REF! $ 246 | $ 307 |% 281|$% 269 | $ 237 | % 185 | % 475 | % 454 | § 3711 $% 437 | § 0.66 Q.ﬂ“\a
Concession Revenue #REF! $ 1092 | § 1213 | $ 10.90 | § 9.77 | $ 803 |$ 935§ 6.99 | § 6.64 | $ 6.01 % 6.56 | $ 0.55 9.1%
Total Revenue $ per Start $ 40.30 | $ 42.90 | $ 5199 | § 38.33 | $ 42.71 | $ 36.51 | $ 37.59 | $ 36.56 | § 3513 | $ 3843 (| $ 4164 | $ 3.22 8.4%

Only being down 2.4% in revene from 2020 isn't bad considering how wet November and December have been.



December

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 21v20 % Diff
Dry Days 7 15 7 9 11 3 [ 12 10 7 15 [

Starts by Category
Resident 332 264 261 193 277 214 170 300 270 401 478 182 -296 -61.9%
Non Resident 419 471 357 278 298 1561 128 305 207 249 300 262 -38 -12.7%
Group 0 0 0 0 0 0 0 0 144 0 0 0 0 0.0%
League 34 28 0 28 29 3 11 27 36 13 0 0 ] 0.0%
Complimentry 80 81 61 66 71 36 28 71 77 81 489 199 =290 -59.3%
Misc/Promotional 248 230 150 87 187 131 218 320 380 373 982 323 -659 B7:1%
Total Starts 1113 1074 829 652 862 535 555 1320 1334 1328 2249 966 -1283 -57.0%
Revenue
Green Fees $19,375.00 | $14,879.00 | $16,879.00 | $ 8,312.00 | $63,423.00 | $68,252.00 | $73,522.00 | $68,237.00 | $64,682.00 | $ 57,886.00 | $60,525.00 | $55,321.00 | $§ (5,204.00) -8.6%
Driving Range $ 1,416.00 | $ 207400 |% 1,146.00| % 1,321.00 [ $ 1,53500|$ 850.00| % 1,038.00|$ 1,834.00 | % 176200 |$ 1,330.00 | $ 4,706.00 | $ 2,550.00 | $ (2,156.00) -45.8%
Rentals $ 3,645.00 |$ 4,273.00 | $ 3,076.00 | $ 2,093.00|$% 268200 (|$ 166500|% 1525.00|% 5068.00 % 4,140.00 | $ 3,064.00 | $ 9,637.00 | $ 3,759.00 | $ (5878.00)| -61.0%
Golf Shop $ 466500 (% 4,630.00($ 3,05400|$ 226000 (% 1,867.00 (% 1,439.00|% 496700 |% 2,819.00 |$ 3,806.00 | 3% 2,674.00 | $ 5,069.00 | $ 2,687.00 | $ (2,482.00)] -49.0%
Snack Bar $ 392500 |$ 3,495.00 | $ 2,996.00 | $ 1,851.00 % 243500 % 1417.00|$ 1,545.00 | $ 2,718.00 | $ 2,728.00 | $ 3,014.00 | $ 3,792.00 | $ 2,332.00 | § (1,460.00) -38.5%
Instruction $ 446.00 % 90.00 | $ 948.00|% - $ 71000 % 75.00|$ 240.00|% 18500|% 35000|% 25000|% 60000|$% 11000(|3 (490.00) -81.7%
Miscellaneous $ 4,098.00 | $ 8,403.00 ($ 2,025.00 | $10,874.00 | $ 2,809.00 | $ 9,32200($ 7,714.00 | $ 417500 | $ 3,654.00 | $ 5476.00 | $ 8,477.00|%$10,217.00| S 1,740.00 20.5%
Total Revenue $ 37,570.00 | $ 37,844.00 | $30,124.00 | $ 26,711.00 | $75,461.00 | $ 83,020.00 | $90,551.00 | $ 85,034.00 | $81,122.00 | $ 73,694.00 | $ 92,806.00 | $ 76,876.00 | $ (15,930.00) -17.2%
$ per Start
Green Fees $ per Start $ 1741 | % 1385 | $ 20.36 | $ 1275 | $ 7358 |% 12757 |% 13247 | % 5169 | § 4849 | $ 4359 | § 2691 |8 5727 | % 30.36 112.8%
Driving Range $ per Start $ 127 | $ 193|% 1.38 | $ 203 | % 178 | $ 159 | $ 1.87 | % 139 % 1321 % 1.00 | 8% 209 |% 264 | % 0.55 26.2%
Rentals $ per Start $ 327 | % 398|% 3711 % 321| % 311 | § 311 | $ 275 |8 384 |% 310 | $ 23119 429 |% 3.89|5% (0.39) -9.2%

Golf Revenue $ per Start| $ 2196 | $ 19.76 | $ 2545 | $ 17.98 | § 7847 |$ 13227 |$ 137.09 | $ 56.92 | $ 5291 | % 46.90 | $ 33.29 | § 63.80 | $ 30.51 91.6%
Golf Shop $ per Start $ 419 | $ 4311 % 3.68 | % 347 | $ 217 | $ 269 % 895 | % 214 | $ 285 | % 2011 % 225 % 268 | % 0.42 18.8%
Snack Bar $ per Start $ 353|% 325|% 3611($% 284 |% 282 % 265 $ 278 | % 2.06| % 204 | $ 2271 % 169 | $ 24119 0.73 43.2%

Concession Revenue| $ 772 | § 757 | $ 730 | $ 6.31| % 499 | $ 534 | $ 1173 | $ 419 | § 490 | $ 4.28 | § 394 | $ 5.00|% 1.15 29.2%

Total Revenue $ per Start $ 33.76 | $ 3524 | % 36.34 | $ 4097 | § 8754 |% 15518 |% 163.15|% 64.42 | $ 60.81 | % 5549 | § 4127 $ 7958 | § 38.32 92.9%

Revenue was down because rounds were down so much compared to 2020. There were only 6 days without measurable precipitation in 2021. Holiday round sales kept it within reason revenue wise though.
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December 8, 2021

Casey Creighton

Chehalem Parks & Receation District
125 S. Elliott Road

Newberg, OR 97132

Dear Casey:

We appreciated the visit from you, Don, Bryan and Pete in August. Your groups' response to our 30
acres was encouraging. Since then, we've had some ideas for how we might maintain some level of
involvement with Chehalem Parks & Recreation District (CPRD).

SPRING FLOWER WALK:

On several occasions, we've had group tours focused on Spring wildflowers (i.c., naturalist friends and
NW Nature Connect, a Portland non-profit). The response has been enthusiastic. We thought CRPD
could host our Wildflower Walk in May, 2022. The Chehalem Cultural Center (CCC) miight co-host or
assist with promotion. Pam and Carissa at CCC briefly touched on this during a recent art-related

meeting.

We're willing to attend a board meeting to introduce ourselves, answer questions and discuss Ppotential
uses for our preserve.

We'd like to meet with CRPD to discuss these ideas and benefit from your guidance on how to proceed.

We look forward to hearing from you.
Sincerely, Z % :
/ it

John Phillips and Pam Quataert
17325 N.E. Tykeson Road
Newberg, OR 97132

503 538-8096

cc: Don Clements

Bryan Stewart
Pete v/
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Thursday, December 9, 2021 at 14:10:54 Pacific Standard Time

Subject: Re: Bob's Corner

Date: Thursday, December 9, 2021 at 12:45:50 PM Pacific Standard Time
From: Lige Dickson

To: Casey Creighton

ccC: Kat Ricker, Don Clements

Attachments: Outlook-fdlkakzy.jpg, Outlook-jfmzxuyf.jpg

Casey,

Thank you for looking into this matter. | appreciate your help.
Elijah Dickson

On Tue, Dec 7, 2021 at 11:54 AM Casey Creighton <ccreighton@cprdnewberg.org> wrote:

Kat, Don, & Elija

Don and | have discussed this and | have mentioned the concerns to Russ Sheehan, who lives up on
the hill and would be responsible, to come up with a solution for this problem. | will contact you,
Elijah when we have had the opportunity to discuss the issue. Russ is currently digging Test pits for

DEQ at the Campground property and is unavailable.
Best regards,

Casey Creighton
Park Supervisor
Chehalem Park & Recreation District

&5 .
\
cHERale em
e

0y, - S
700 O

From: Kat Ricker <kricker@cprdnewberg.org>
Sent: Tuesday, December 7, 2021 9:23 AM .
To: Don Clements <dclements@cprdnewberg.org>; Casey Creighton <ccreighton@cprdnewberg.org>

Subject: Re: Bob's Corner

Hello, Did Don or Casey respond?
Best regards,
Casey Creighton

Park Supervisor
: Chehalem Park & Recreation District

Page 10of 3
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Kat Ricker

Public information Director
Chehalem Park & Recreation District
125 S. Elliott Road

Newberg, OR 97132
971.832.4222 cprdnewberg | Instagram | Facebook

From: "dclements cprdnewberg.org" <dclements@cprdnewberg.org>

Date: Saturday, December 4, 2021 at 8:50 PM
To: "ccreighton@cprdnewberg.org" <ccreighton@cprdnewberg.org>, "Kricker@cprdnewberg,org"

<kricker@cprdnewberg.org>
Subject: Fwd: Bob's Corner

Sent from my iPhone

Begin forwarded message:

From: Lige Dickson <lige.dickson@gmail.com>
Date: December 4, 2021 at 3:03:24 PM PST

To: Don Clements <dclements@cprdnewberg.org>
Subject: Bob's Corner

Hi Don,

This is Elijah, your very long lasting budget committee member. | hope your holidays have
been full of family and joy. All is well for my family. 1 recently received a call from a women
I've known for years who lives near Bob's Corner. She reached out to me because she knew of
my affiliation with CPRD and felt that a call to me would be more easily received than a cold
call to the office. She told me that over the past couple of years three teenage drives have
lost control of their vehicles on a sharp corner of Parrett Mt Road near her home. In each
case the vehicle leaves the road and lands in a bramble patch next to her home, with driver
and passengers in need of medical attention. Because her home is located next to the seen of
the accident the teenagers knocks on her door looking for help. All three incidents have a
common thread in that the location of the party the teenagers have been at is the park at
Bob's Corner. My friend is wondering if CPRD can do something to deter teenagers from using
the park after hours. She feels that if the park were not available that the kids would find
somewhere else to socialize that might be less dangerous. Not that the park is dangerous but
the drive home is if you are an inebriated teenager. Their is a sign that says the park is closed
at dusk but of course without a physical barrier that means little to teenagers determined to
find a secluded place to party. I'm not sure their is anything CPRD can do to help in this
matter. She recommends that a gate on the property that could be closed each evening would

223
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help. | pointed out that the cost of building a gate might be minimal but would add a great
deal of time to the care takers days so that idea might be easier said than done. 1| Think it
would be appropriate for someone to reach out to her and at least listen to her concerns. Can

you point me to someone | can refer her to?

Best Regards,

Elijah Dickson
503-929-3266

Page 3 of 3
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Tuesday, December 7, 2021 at 09:36:57 Pacific Standard Time

Subject: Fwd: Concerns that must be addressed
Date: Thursday, December 2, 2021 at 4:41:36 PM Pacific Standard Time

From: Don Clements
To: Julie Petersen, Kat Ricker

Sent from my iPhone

Begin forwarded message:

From: Shirliann Cook <shirliannc@gmail.com>

Date: December 2, 2021 at 3:39:18 PM PST

To: Don Clements <dclements@cprdnewberg.org>, jpeterson@cprdnewberg.org, rrwallis@gmail.com,
Amber Dawson <jawamom@gmail.com>

Subject: Concerns that must be addressed

Don and Julie,

CPRD staff are doing vax checks at the Aquatic Center and any indoor facility? My County
Commissioners just voted unanimously to OPPOSE vaccine checks because they violate my medical
privacy rights. You may not care, you claim you are required to check. There is NO REQUIREMENT for
vaccine checks in Oregon. You are receiving this email because | and my family will be leaving and
taking out Tax money with us if you continue with this tyranny!

Folks, CPRD is funded by MY TAX DOLLARS. 1 live in the CPRD district, | fund these facilities!! | DO NOT
APPROVE OF YOUR CHOICE TO DISCRIMINATE AGAINST MY FELLOW COMMUNITY MEMBERS!

The time to tell CPRD that as a publicly funded district, you should not be violating medical privacy has
come! | look forward to hearing from you on what actions you will do to rectify this overreach.

Respectfully concerned,
Shirliann Cook

22‘5 Pagelof1l



Query: vaccination checks

Kat Ricker <kricker@cprdnewberg.org>

Tue 12/7/202110:27 AM

To: shirliannc@gmail.com <shirliannc@gmail.com>

Cc: Don Clements <dclements@cprdnewberg.org>; Julie Petersen <jpetersen@cprdnewberg.org>

Dear Shirlann,

Thank you for contacting us regarding our COVID procedures. Safety is our top priority. CPRD
adheres to the rules administered by the governor’s office and also works to complement with city
and county approaches. Therefore, we have not and are not requiring vaccination checks. We do
have a mask mandate in place. For further details on our COVID response, please visit our

website.

Kat Ricker

Public Information Director

Chehalem Park & Recreation District

125 S. Elliott Road

Newberg, OR 97132

971.832.4222 cprdnewberg | Instagram | Facebook



Query: proof of vaccination

Kat Ricker <kricker@cprdnewberg.org>

Tue 12/7/2021 10:25 AM

To: bmwalker@upwardaccess.com <bmwalker@upwardaccess.com>
Cc: Don Clements <dclements@cprdnewberg.org>

Dear McKenzie,

Thank you for contacting us regarding our COVID procedures. Safety is our top priority. CPRD
adheres to the rules administered by the governor’s office and also works to complement with city
and county approaches. Therefore, we have not and are not requiring vaccination checks. We do
have a mask mandate in place. For further details on our COVID response, please visit our

website.

Kat Ricker

Public Information Director

Chehalem Park & Recreation District

125 S. Elliott Road

Newberg, OR 97132

971.832.4222 cprdnewberg | Instagram | Facebook
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Tuesday, December 7, 2021 at 09:34:59 Pacific Standard Time

Subject: Form submission from: Contact Us
Date: Friday, December 3, 2021 at 8:03:22 PM Pacific Standard Time

from: DontReply
To: Kat Ricker

Submitted on Friday, December 3, 2021 - 8:03pm
Submitted by anonymous user: 136.226.56.176
Submitted values are:

First Name PATRICK
Last Name GIBBS
Email patrick.gibbs@nike.com

Question/Comment
CPRD recently added a gate to an open fence area of Schaad Park off of Corral Creek RD at the top end / East end of

Schaad Park......in the NE corner of the park boundary. There is an open gap in the wire fencing in the SE corner of
the park still which someone in a truck recently the past month or so used to gain access and tear up the terrain with
their vehicle. Really happy to see the big gate in the NE corner but can CPRD close up the smaller SE corner opening
with fencing or another gate? | think people are still accessing the park with their vehicles through that opening.

Thanks
The results of this submission may be viewed at:

https://www.cprdnewberg.org/node/7/submission/4094

7'28 Pagelofl
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SPECIAL DISTRICT MEMBER

SPOTLIGHT

- | i S e i

Chehalem Park & Recreation District is located in Yamhill County and encompasses the Newberg and Dundee
areas. CPRD provides neighborhood, community, and districtwide parks which include sports complexes, disc golf
courses, skateparks (one worldclass), an American BMX Association track, a dog park, and Chehalem Glenn Golf
Course - an 18-hole public course. The district’s facilities include Chehalem Aquatic & Fitness Center, Chehalem
Armory & Youth Center, Chehalem Community Center, Bonnie Benedict Preschool, Chehalem Senior Center, and
Chehalem Cultural Center.

== gl e

[

g}l Aerial view of Chehalem Glenn Golf Course, Newberg, OR.

[ﬁ Starting line of Chehalem Park and Recreation District’s Annual Newberg Camellia
" Festival Run/Walk 5k/10k.

[‘ﬁ Photo of Chehalem Creek at Chehalem Park and Recreation District’s Ewing Young
) Historical Park in Newberg, OR.

;‘;1* Couple playing mini-golf on the grand opening day of Chehalem Glenn Golf Course’s
" mini-golf course.

‘Eﬁ Panorama view from the top of Chehalem Park and Recreation District's Schaad Park
" Trail, overlooking the Newberg valley.

m' Photo from outside of Chehalem Park and Recreation District's administrative office
T during the 2020 wildfire season.

Do you have any great photos of your Oregon special district? Has a new facility or project
been completed or a recent event held that you would like to share? If so, we'd love to hear
from you. Email us at memberservices@sdao.com.
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Published on Chehalem Park & Recreation District (https.://www.cprdnewberg.org)

Sarah Larison named Senior Programming Specialist

Jan. 20, 2022 - There's a familiar face smiling even more broadly at Chehalem Senior Center, and
we are proud to present her to you in her new leadership role.

Sarah Larison has stepped into the position of CPRD's Senior Programming Specialist, as Polly
Tremaine retires. Senior center frequenters may already know Sarah; she has been volunteering
with Meals on Wheels for the past four years. Now, as the full-time CPRD staff member on site on a
daily basis, Sarah oversees the daily operations of the center, the volunteers who run it, and its
eclectic activities and events. She also takes the reins of Meals on Wheels as Meal Site Coordinator
(This is a NorthWest Seniors and Disability Services program), which has continued delivery service
throughout the pandemic.

Sarah hails from Texas. She worked as a paramedic in Austin and taught related courses as an
associate professor at Austin Community College. There she met Ted, a Philomath transplant, and
their lives conjoined; they married and produced a boy and a girl. The couple decided to relocate
and raise their budding family in Oregon.

They landed in Lake Oswego, but it just didn't feel like home, so they kept looking. When they found
Newberg, with its attractive amenities, small-town feel, charming downtown, they knew this was
what they were looking for. Sarah says that she was particularly drawn to the arrangement of
Chehalem Senior Center being adjacent to Crater Elementary School, because she liked the idea
that her children could grow up with the benefit of older community members around them. Sarah
didn't know at the time that this arrangement was deliberate, that this development had been an
early model in America for planned intergenerational comimunity building, but she saw its potential
for what it was. The mission behind the concept—to connect youth and seniors in their everyday lives
and partner the two entities in activities and events—appealed to her.

One day she walked by the senior center and noticed a sign that read volunteers were needed for
Meals on Wheels. She walked in and signed up to volunteer.

"l believe in the idea to bloom where you are planted,” says Sarah. "Wherever you are, get involved.
Make it your home."

Her children are growing up between the school and the senior center. For the past three years,
they have helped their mother with Meals on Wheels and become familiar energetic mascots, doing
their homework and hanging out with the friendly folks at the senior center. Ted works nearby in
Hillsboro, as a UPS Business Manager.

https://www.cprdnewberg.org/print/19067 23 2— 172



"lt's such a community here, once you get involved. | love all of the volunteers - at the desk, in the
kitchen, and all of the drivers. Everyone has been so nice here. The community drew us in."

When Polly announced her retirement, says Sarah, she became interested in the job, and so she
shadowed Polly and began learning what it entailed. She was hired and began work this month.

She is looking forward to the time when the center can fully reopen, with an eventual return to sit-
down dining, Bingo, exercise classes, and more activities and events.

She has an eye toward offering "everything there was and more. | am _séeking feedback on what
people want when we reopen. And | would like more interaction with the elementary school."

Right now, the center is humming along with the return of established groups and clubs including
billiards (Pool Cues), Bridge, scrapbooking, Mahjong, Dominos, and China painters, and even some
services including foot clinic. The coffee is always on, the library is stocked, and a jigsaw puzzle
awaits continued assembly. So don your mask, stop in, and Sarah will-give you a warm weicome.

Source URL: https://www.cprdnewberg.org/general/page/sarah-larison-named-senior-programming-specialist

Links

(1]
https:l/www.cprdnewberg.org/sites/default/files/styles/galIery500/publicﬁmageattachments/general/pagel1-9067/sarah~2022-

21.jpg?itok=_-HY-dCr
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